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Group�Policy

Safety/Security

The�Nomura�Real�Estate�Group�recognizes�that�building�and

infrastructure�deterioration�and�obsolescence,�reduced�urban�functions,

and�increased�natural�disasters�are�important�social�issues.�It�contributes

to�the�realization�of�the�safety�and�security�of�customers�and�local

communities�through�the�provision�of�products�and�services�based�on

appropriate�quality�management�and�sustainable�urban�development.�It

also�promotes�the�creation�of�work�and�living�environments�in�which

business�and�daily�living�can�continue�even�in�times�of�emergency.

Approach�and�Policies

Management

Performance

Improved�safety/security�in��
design�and�construction

Approach�and�Policies

Management

Performance

Improved�quality�of�safety/�
security�in�operation�and�management

Approach�and�Policies

Management

Performance

Initiatives�for�longer�and��
increased�durability

Approach�and�Policies

Management

Performance

Safety�and�security�in�disasters
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Approach�and�Policies

The�Nomura�Real�Estate�Group�provides�buildings�and�spaces�that�serve�as�the�foundations�for�living

and�business�to�customers,�local�communities,�and�other�stakeholders�over�the�long�term�through�a

range�of�business�activities�from�design�and�construction�to�operation�and�management.�

Accordingly,�the�deterioration�of�urban�functions�as�a�result�of�the�aging�and�obsolescence�of�buildings

and�infrastructure�as�well�as�the�shrinking�population�and�aging�of�society�are�significant�concerns,�and

as�natural�disasters�including�large-scale�earthquakes�increase�in�frequency,�designing�and�constructing

safe�and�secure�buildings�and�spaces�is�an�important�responsibility�of�the�Group.�

It�is�with�this�understanding�that�we�are�working�to�improve�the�safety/security�in�design�and

construction,�in�collaboration�with�design�and�construction�companies�and�other�suppliers�as�well�as

governmental�agencies,�by�complying�strictly�with�Design�and�Construction�Standards�and�Quality

Manuals�and�implementing�rigorous�quality�control.

Management

Management�Structure

The�officer�responsible�for�quality�management�and�architectural�design�has�been�put�in�charge�of�this

issue�for�the�Group,�and�we�are�working�to�improve�the�safety/security�in�design�and�construction.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�sets�targets�each�year�regarding�improvement�of�the�safety/security�in

design�and�construction�and�is�monitoring�progress.

Targets

To�improve�the�safety/security�in�design�and�construction,�the�Group�endeavors�to�comply�strictly�with

Design�and�Construction�Standards�and�Quality�Manuals�and�implement�rigorous�quality�control.

Compliance�with�Design�and�Construction�Standards�and�Quality�Manuals

Improved�safety/security�in�design�and�construction
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To�ensure�the�quality�of�safety�and�security�in�building�design�and�construction,�the�Group�has

formulated�Design�and�Construction�Standards�(structures,�architecture,�equipment,�electrical)�and

Quality�Manuals�and�has�established�designs�and�specifications�for�the�following�products�that�have

been�developed�in�series.�

These�Standards�and�Manuals�are�distributed�to�suppliers�including�design�and�construction�companies

and�are�strictly�complied�with.

PROUD�Design�and�Construction�Standards�(excerpts)

【Subject�Products】�

Residential�Development�Business�Unit�

・Condominiums:�PROUD,�OHANA�

・Detached�housing:�PROUD�SEASON�

・Rental�housing:�PROUD�FLAT�

The�Commercial�Real�Estate�Business�Unit�

・Office�buildings:�PMO�(Premium�Midsize�Office),�H¹O�

・Shared�offices:�H¹T�

・Retail�facilities:�GEMS�

・Logistics�Facilities:�Landport�

・Hotels:�NOHGA�HOTEL

Thorough�Quality�Control�at�Construction�Sites

Compliance�with�the�CSR�Procurement�Guidelines

In�order�to�conduct�business�activities�in�accordance�with�the�CSR�Procurement�Guidelines,�the�Group

has�specified�matters�for�ensuring�and�improving�quality,�and�it�asks�customers�and�partner�companies

to�cooperate�in�and�understand�the�purpose�of�those�matters�to�promote�its�initiatives.
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CSR�Procurement�Guidelines

Implementation�of�Quality�Control�Inspections

PROUD�Quality�Conference

The�Group�holds�the�PROUD�Quality�Conference�once�a�year�to�share�information�on�quality�control

technologies�at�condominium�construction�sites.�

At�the�conference,�which�is�attended�by�architectural�and�quality�control�personnel�from�around�the

country,�information�on�updates�to�Design�and�Construction�Standard�and�Quality�Manuals�as�well�as

construction�related�issues�is�shared.

Supporting�the�Development�of�First-Class�Architects

The�Group�supports�the�acquisition�of�the�first-class�architect�qualification,�to�ensure�safety�and�security.�

As�of�April�1,�2020,�Nomura�Real�Estate�Development�had�196�employees�with�first-class�architect

qualifications,�comprising�14.7%�of�its�total�main�career�track�workforce.

New�Construction�Progress�Reports

Nomura�Real�Estate�Development�quality�control�engineers�directly

perform�inspections�regarding�compliance�with�Design�and

Construction�Standards�and�Quality�Manuals�and�confirm�the

status�and�progress�of�construction�in�every�major�phase�of

construction.�

In�addition,�all�accidents�and�problems�that�occur�at�construction

sites�are�reported�to�quality�control�personnel�and�the�officer

responsible�for�quality�management�and�architectural�design.

Information�regarding�the�details�and�responses�are�shared�at

periodic�meetings�and�on�the�Group�intranet,�and�measures�are

taken�to�prevent�reoccurrence.

A�quality�control�inspection�at�a

construction�site

With�the�aim�of�gaining�the�understanding�of�customers�regarding

building�safety�and�security,�the�Group�has�created�a�website�for

customers�that�have�signed�purchase�agreements�and�posts

progress�reports�on�new�construction�and�explanations�of�the

details�of�major�aspects�of�the�construction.

Site�for�Contract�Holders
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Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

Comply�with�Design�and�Construction�Standards�and�Quality�Manuals

The�Group�has�established�and�complies�with�the�Design�and�Construction�Standards�and�the�Quality

Manuals�in�the�Residential�Development�Business�Unit�(PROUD�and�OHANA�condominiums,�PROUD

SEASON�detached�housing,�PROUD�FLAT�Rental�housing)�and�in�the�Commercial�Real�Estate�Business

Unit�(PMO�(Premium�Midsize�Office)�and�H¹O�office�buildings,�H¹T�shared�offices,�GEMS�Retail�facilities,

Landport�logistics�facilities,�NOHGA�HOTEL).

FY�2017 FY�2018 FY�2019

Compliance�with

Design�and

Construction

Standards�and�Quality

Manuals�in�the

Residential

Development�Business

Unit�(%)

100% 100% 100%

Compliance�with

Design�and

Construction

Standards�and�Quality

Manuals�in�the

Commercial�Real

Estate�Business�Unit

(%)

Formulation�of�Design

and�Construction

Standards�and�Quality

Manuals

100% 100%

Responses�to�Safety�Issues

To�ensure�the�safety�of�customers,�if�there�is�a�violation�of�the�Building�Standards�Act,�Fire�Service�Act,

other�applicable�laws�and�regulations,�or�the�internal�quality�standards,�necessary�responses�will�be

implemented�rapidly.�

In�fiscal�2019,�there�were�no�significant�safety-related�violations�of�relevant�laws�and�regulations�or

internal�standards.
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Approach�and�Policies

The�Nomura�Real�Estate�Group�operates�and�manages�buildings�and�spaces�that�serve�as�foundations�of

lives�and�businesses�of�stakeholders�over�the�long-term,�even�after�the�completion�of�construction.�

With�rising�concerns�about�the�aging�and�obsolescence�of�buildings�and�infrastructure�and�the

deterioration�of�urban�functions�due�to�the�declining�population�and�aging�of�society�and�increased

frequency�of�natural�disasters�such�as�large-scale�earthquakes,�providing�safety�and�security�to

stakeholders�even�after�the�completion�of�construction�is�an�important�responsibility�of�the�Group.�

Based�on�this�awareness,�the�Group�collaborates�with�suppliers�to�improve�the�quality�of�safety�and

security�in�operation�and�management�by�raising�management�quality�and�enhancing�after-sales

services.

Management

Management�Structure

The�officer�responsible�for�quality�management�and�architectural�design�has�been�put�in�charge�of�this

issue�for�the�Group,�and�we�are�working�to�improve�safety�and�security�in�product�and�service�operation

and�management.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�sets�targets�each�year�regarding�improvement�of�the�quality�of�safety�and

security�during�operation�and�management,�and�is�monitoring�progress.

Targets

To�improve�the�quality�of�safety�and�security�in�operation�and�management,�the�Group�is�working�to

improve�management�quality�and�enhance�after-sales�service.

Improved�quality�of�safety/security�in�operation�and�management
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Compliance�with�Building�Management�Quality�Assessment�Guidelines�at�Managed�Properties

The�Group�formulated�Building�Management�Quality�Assessment�Guidelines�at�managed�properties.�

The�guidelines�contain�more�than�400�items�that�pertain�to�topics�such�as�quality�control,�legal

compliance,�and�internal�audits.�

The�conformance�rate�was�86%�in�fiscal�2018.�

In�fiscal�2019,�the�conformance�rate�survey�was�not�conducted�in�order�to�help�contain�the�spread�of�the

novel�coronavirus�pandemic.�

The�next�survey�is�scheduled�to�be�conducted�in�fiscal�2020.

Enhancing�Quality�by�Acquiring�ISO�Certifications

The�Group�is�promoting�the�acquisition�of�international�specifications�for�quality�management.�

In�addition,�we�take�internal�auditor�training�courses�provided�by�external�organizations�prior�to

conducting�internal�audits.

【ISO9001】�

Nomura�Real�Estate�Development�has�acquired�ISO�9001�(an�international�quality�management�system

standard)�for�the�"activities�of�obtaining�feedback�and�ensuring�the�reflection�of�such�feedback"�in�the

PMO�series�of�office�buildings.�

Nomura�Real�Estate�Partners�has�acquired�ISO�9001�for�38�properties�in�the�office�building�segment,�22

complexes�in�the�condominium�segment,�and�3�properties�in�the�data�center�segment.

*�For�information�regarding�ISO�14001,�see�the� Environmental�Management�System.

Improving�Safety�and�Security�after�Sales

The�Group�provides�after-sales�service�so�that�residents�can�live�with�peace�of�mind�after�taking�up

occupancy.�

We�also�provide�support,�which�includes�not�only�repairing�a�defect�but�also�fixing�various�problems,

after�they�take�up�occupancy.�

・Regular�after-sales�service�(three�to�six�months,�one�year,�and�two�years�after�taking�up�occupancy)�

・After-sales�support�provided�by�a�condominium�life�adviser�(for�one�month�after�taking�up�occupancy)�

・Seminar�on�caring�for�the�residence
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Living�Q�Call�Established

The�Group�provides�convenient�and�reliable�support�to�residents�in�condominiums�managed�by�the

Group�to�respond�to�their�problems�such�as�“I�have�a�problem�with�the�condo.�What�should�I�do?”

National�Customer�Conference�Held

Provision�of�Long-Term�Repair�Warranty�Programs�for�Condominiums

The�Group�offers�the�NEXT�PASS�10�service,�a�program�that�provides�a�10-year�repair�warranty�for�defects

and�malfunctions�in�condominiums,�as�well�as�the�NEXT�PASS�15,�which�extends�the�warranty�by�an

additional�five�years.

Repair�and�Warranty�Services�for�Transactions�of�Existing�Residences

The�Group�offers�repair�and�warranty�services�to�encourage�liquidity�of�existing�residences�and�provide

safety�and�security�to�customers�after�a�purchase.

【Details�of�Main�Services】�

・Sold�properties:�Defect�repairs�and�warranty�for�up�to�five�years�

・Purchased�properties:�Repair�and�replacement�warranty�for�defects�in�main�equipment�within�one�year

after�purchase

【Details�of�Main�Services】�

・Emergency�services:�water�leaks,�lost�keys,�etc.�

・Repair�services:�Repairs�to�various�equipment�items�

・Support�services:�Light�bulb�replacement�and�taking�out�bulky

trash�items,�etc.

The�Group�holds�the�National�Customer�Conference�once�each�year

to�improve�the�quality�of�after-sales�service�in�PROUD

condominiums.�

Persons�responsible�for�after-sales�service�from�around�the�country

participate�in�the�conference�to�share�information�on�issues�that

occurred�during�the�fiscal�year,�responses�to�the�issues,�and

examples�of�measures�taken.

National�Customer�Conference�Held

【Details�of�Main�Services】�

・Extension�of�warranties�on�residential�fixtures�and�equipment�

・Emergency�response�in�case�of�breakdown�or�malfunction�

・Inspections�and�maintenance�in�the�fifth�and�ninth�years�after

purchase
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Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

Enhance�Quality�Control�and�Improve�After-sales�Service

FY�2017 FY�2018 FY�2019

Rate�of�conformance

with�Building

Management�Quality

Assessment�Guidelines

at�managed

properties �(%)

85 86 ー

Sign-up�rate�for�NEXT

PASS�10
82 80 77

*1�Conformance�rate:�We�extracted�several�properties�and�conducted�a�survey�on�the�number�of�conforming�items�in�the
assessment�items�listed�in�the�guidelines.�
*2�In�fiscal�2019,�the�conformance�rate�survey�was�not�conducted�in�order�to�help�contain�the�spread�of�the�novel�coronavirus
pandemic.�
The�next�survey�is�scheduled�to�be�conducted�in�fiscal�2020.

Responses�to�Safety�Issues

To�ensure�the�safety�of�customers,�if�there�is�a�violation�of�the�Building�Standards�Act,�Fire�Service�Act,

other�applicable�laws�and�regulations,�or�the�internal�quality�standards,�necessary�responses�will�be

implemented�rapidly.�

In�fiscal�2019,�there�were�no�significant�safety-related�violations�of�relevant�laws�and�regulations�or

internal�standards.

*1

*2
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Approach�and�Policies

The�Nomura�Real�Estate�Group�designs�and�constructs�buildings�and�spaces�that�serve�as�foundations�of

the�lives�and�businesses�of�stakeholders�over�the�long-term�through�operation�and�management�of

properties,�even�after�the�completion�of�construction.�

With�rising�concerns�regarding�the�aging�and�obsolescence�of�buildings�and�infrastructure,�expanded

needs�for�repairs�and�remodeling,�and�increased�frequency�of�natural�disasters�such�as�large-scale

earthquakes,�providing�buildings�and�spaces�that�are�safe�and�secure�throughout�their�entire�life�cycle�is

an�important�responsibility�of�the�Group.�

Based�on�this�awareness,�the�Group�works�with�suppliers�such�as�design�and�construction�companies�to

increase�the�lifespans�and�durability�of�buildings.

Management

Management�Structure

The�officer�responsible�for�quality�management�and�architectural�design�has�been�put�in�charge�of�this

issue�for�the�Group,�and�we�are�carrying�out�measures�to�increase�building�lifespan�and�durability.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�annually�sets�targets�regarding�enhancement�of�building�lifespan�and

durability,�and�is�monitoring�the�progress.

Targets

To�carry�out�measures�that�will�increase�the�lifespans�and�durability�of�buildings,�the�Group�strives�to

provide�products�and�services�with�long�lifespans�and�high�durability.

Initiatives�for�longer�life�and�increased�durability
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Measures to Lengthen Large-Scale Repair Cycles

In order to reduce the economic and psychological burdens on condominium residence and

management associations, the Group offers products and services intended to lengthen large-scale

repair cycles in order to reliably carry out large-scale repair plans.

Measures at Completed Condominiums

Under this program, the cycle for large-scale repairs, which is normally planned for every 12 years, is

extended to 16 to 18 years, and ultra-long-term improvement plans extending up to 60 years after the

completion of construction can be formulated.

The service enables the extension of building lifespan and reduction of demolition waste. The

psychological and economic burdens on customers are also able to be reduced by substantially cutting

lifecycle costs.

In fiscal 2019, the large-scale repairs for three PROUD series properties which adopted the re:Premium

service were certified as Good CondominiumManagement under the Long-term Excellent Housing

Reform Promotion Project supported by the Ministry of Land, Infrastructure, Transport and Tourism.

This certification is provided to a condominium project preparing a long-term repair plan that meets

certain requirements and falls under one of the following types: assessment standard type, certified

long-term excellent housing type, and highly energy-saving type. The project also has to have a

pioneering concept, versatility, uniqueness, and other features.

* Project intended to develop themarket environment for improvement of housing stock quality and facilitation of distribution,
as well as to promote initiatives, by providing government support for excellent initiatives that contribute to increasing the
lifespan of existing houses.

News Release (Japanese only)

Measures at Newly-Constructed Condominiums

In fiscal 2018, the Group launched the Attractive30 service, which seeks to increase the lifespans and

durability of newly-constructed condominiums.

The adoption of high-durability materials and construction techniques and introduction of the

re:Premium service will enable lengthening of the cycle of large-scale repairs.

The Group provides re:Premium, a service designed to

lengthen large-scale repair cycles, at completed PROUD

condominiums.

Due to the aging of society and the increase in vacant

dwelling units, the collection of improvement expenses is

often delayed. Consequently, less than half of

condominiums are able to carry out large-scale

improvements as scheduled. (Source: Data by Ministry of

Land, Infrastructure, Transport and Tourism)

*
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News�Release�(Japanese�only)

Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

Provide�products�and�services�with�long�lifespans�and�high�durability

In�addition�to�promoting�the�re:Premium�service,�the�Attractive30�service�was�launched�in�fiscal�2018.

FY�2017 FY�2018 FY�2019

Number�of�completed

properties�that�offer�the

re:Premium�service

(properties)

7 5 17

*�As�a�result�of�review�of�the�data,�the�number�of�completed�properties�was�revised�for�FY�2017�and�FY�2018.
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Approach�and�Policies

The�Nomura�Real�Estate�Group�supports�buildings�and�spaces�that�serve�as�foundations�of�the�lives�and

businesses�of�stakeholders�over�the�long-term�through�all�aspects�of�its�business�from�design�and

construction�to�operation�and�management.�

As�abnormal�weather�and�natural�disasters�increase�in�frequency�as�global�warming�and�climate�change

intensify,�taking�measures�to�ensure�safety�and�security�during�emergencies�has�become�an�important

responsibility�of�the�Group.�

Based�on�this�understanding,�the�Group�collaborates�with�fire�departments,�governmental�bodies,

disaster�preparedness�experts,�and�others,�to�ensure�safety�and�security�in�times�of�disaster�and�prepare

for�and�prevent�disasters,�so�that�we�can�minimize�harm�in�the�event�of�a�disaster.

Management

Management�Structure

The�officer�responsible�for�quality�management�and�architectural�design�has�been�put�in�charge�of�this

issue�for�the�Group,�and�we�are�working�to�ensure�safety�and�security�during�disasters.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�annually�sets�targets�regarding�the�enhancement�of�safety�and�security

during�disasters,�and�is�monitoring�the�progress.

Targets

The�Group�seeks�to�expand�and�enhance�its�safety�preparedness�measures�to�ensure�the�safety�and

security�of�stakeholders�during�disasters.

Safety�and�security�in�disasters
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Design�and�Construction�in�Preparation�for�Disasters

The�Group�provides�for�severe�localized�rain�and�flooding�countermeasures�in�its�quality�manuals�and

implements�countermeasures�after�confirming�hazard�maps.�

In�addition,�we�attach�hazard�maps�to�the�statements�of�material�matters�provided�to�purchasers�of

residences.

Disaster�Preparedness�Concept:�Advances�in�Disaster�Preparedness�in�Housing

Disaster�Response�Headquarters�Establishment�Drills

Nomura�Real�Estate�Holdings�established�a�business�continuity�plan�(BCP)�in�anticipation�of�a�major

earthquake�in�the�Tokyo�Metropolitan�region�and�conducts�disaster�response�headquarters

establishment�drills�with�the�president�serving�as�head�of�the�headquarters�once�a�year.

Business�Continuity�Plan

The�Group�has�established�Disaster�Preparedness

in�Housing�as�its�disaster�preparedness�policy�for

residential�properties.�

Under�the�disaster�preparedness�concept�of�“A

condominium�should�be�housing�that�is�prepared

for�disasters,”�Nomura�Real�Estate�Development

develops�disaster�prevention�measures�against

earthquakes,�fire�disasters�and�flood�disasters,

from�the�time�of�planning�condominiums�to�after

residents�take�up�occupancy.�

Moreover,�we�place�emphasis�on�increasing

disaster�awareness�by�promoting�the�formation

of�communities�where�residents�can�help�each

other�in�time�of�emergency.

Disaster�Preparedness�in�Housing�(Japanese

only)

Conceptual�diagram
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Implementation�of�Emergency�Communication�Drills�and�Disaster�Response�Headquarters
Establishment�Drills

【Overview�of�Disaster�Response�Headquarters�Establishment�Drills】�

・Confirmation�of�the�disaster�response�headquarters�establishment�process�and�details�of�measures�

・Confirmation�of�details�of�the�disaster�response�headquarters�activities�according�to�the�recovery

situation.�

・Assessment�and�tabulation�of�damage�and�managed�properties�

・Practice�conveying�information�from�management�sites�to�the�disaster�response�headquarters

Supporting�Disaster�Preparedness�at�Managed�Properties

As�a�part�of�its�efforts�to�ensure�safety�and�security�during�disasters,�the�Group�provides�disaster

preparedness�support�to�residents,�management�associations,�tenant�businesses,�and�facility�users�at

managed�properties�(residences,�office�buildings,�commercial�facilities,�logistics�facilities,�etc.).

【Main�Support】

・Implementation�of�disaster�preparedness�drills�

・Support�organizing�disaster�supplies�and�forming�and�operating�disaster�preparedness�organizations�

・Development�of�disaster�preparedness�and�response�manuals�

・Support�preparing�firefighting�and�disaster�preparedness�plans�

・Distribution�of�disaster�preparedness�guidebooks

Established�disaster�prevention�base�for�tenant�companies

To�ensure�the�safety�and�security�of�customers�(residents,�tenant

businesses,�and�facility�users)�during�a�disaster�and�to�prepare�for

the�rapid�resumption�of�business�by�tenant�businesses,�Nomura

Real�Estate�Partners�conducts�monthly�emergency�communication

drills�and�annual�disaster�response�headquarters�establishment

drills. Disaster�response�headquarters

establishment�drills

The�Group�established�N-FORT�(located�in�Chuo-ku,�Tokyo)�as�a�hub

for�disaster�preparedness�and�business�continuity�planning�for

PMO�(Premium�Midsize�Office)�office�buildings.�

N-FORT�provides�manned�responses�and�an�emergency�power
Emergency�supplies�stored�at�N-FORT
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Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

Expansion�and�Enhancement�of�Disaster�Preparedness�and�Security�Countermeasures

FY�2017 FY�2018 FY�2019

Disaster�preparedness

drill�implementation

rates�at�managed

properties�(%)

85 94 93

Number�of�facilities,

etc.�that�can�take�in

persons�who�are

unable�to�return�home

during�a�disaster

(properties)

3 7 8

Taking�in�Victims�During�a�Disaster

The�Shinjuku�Nomura�Building�(Shinjuku-ku,�Tokyo),�Nihonbashi�Muromachi�Nomura�Building�(Chuo-ku,

Tokyo),�Yokohama�Business�Park�(Yokohama�City,�Kanagawa�Prefecture)�and�Kojimachi�Millennium

Garden�(Chiyoda-ku,�Tokyo),�which�are�owned�by�the�Group�and�its�funds�(unit�ownership),�as�well�as

four�Megalos�stores�(Soka,�Hachioji,�Kichijoji,�Machida)�operated�by�the�Group,�have�been�designated�as

temporary�living�accommodations�for�those�who�are�unable�to�return�home�during�a�disaster.�They�will

take�in�such�individuals�if�a�disaster�occurs.

generator�that�can�operate�for�72�hours�and�is�equipped�with

emergency�food�for�2,000�persons.�The�facility�reinforces�BCP

throughout�the�PMO�series�of�office�buildings.

Disaster�preparedness�measures�for�PMO�office�buildings

(Japanese�only)
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Group�Policy

Community

The�Nomura�Real�Estate�Group�recognizes�that�community�dysfunction

and�reduced�vitality,�and�the�related�weakening�of�communities�due�to

factors�such�as�the�declining�birth�rate�and�aging�population�and�the

increase�in�the�number�of�vacant�dwellings�are�important�social�issues.

The�Group�fosters�connections�with�customers�and�local�communities

and�supports�the�nurturing�of�communities�by�means�of�building�design

initiatives�and�operational�services.�Through�these�measures,�it�is

promoting�smooth�mutual�assistance�in�emergencies�and�community

revitalization,�and�contributing�to�the�realization�of�a�cooperative�society.

Approach�and�Policies

Management

Performance

Care�for�and�activation�of��
communities
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Approach�and�Policies

The�Nomura�Real�Estate�Group�believes�that�cities�and�communities�that�can�function�in�a�healthy

manner�and�take�the�initiative�in�urban�development�are�essential�for�urban�development�that�is�socially

and�environmentally�sustainable.�

Because�of�this,�dysfunction�and�loss�of�vitality�in�communities�as�a�result�of�shrinking�populations,�low

birth�rates,�the�aging�of�society,�decreases�in�family�households,�increases�in�vacant�dwelling�units,

depopulation,�and�other�factors�as�well�as�the�weakening�of�the�foundations�of�urban�life�are�critical

social�issues.�

Based�on�this�understanding,�the�Group�collaborates�with�governmental�bodies,�NPOs,�and�suppliers�to

give�consideration�to�and�support�the�revitalization�of�communities.�

When�conducting�urban�development,�we�take�into�consideration�the�impact�on,�and�avoid/reduce

adverse�effects�on,�the�existing�living�and�business�environments�of�people�in�the�local�community.�In

addition,�we�endeavor�to�create�ongoing�and�trusting�relationships�with�governmental�bodies,

landowners,�local�residents�by�taking�measures�such�as�holding�explanatory�meetings�at�the�planned

project�sites.

Management

Management�Structure

The�officer�responsible�for�quality�management�and�architectural�design�has�been�put�in�charge�of�this

issue�for�the�Group,�and�we�are�carrying�out�measures�to�consider�and�support�the�revitalization�of

communities.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�sets�targets�each�year�regarding�consideration�of�and�support�for�the

revitalization�of�communities,�and�is�monitoring�progress.

Targets

The�Group�has�set�the�following�two�targets�regarding�consideration�of�and�support�for�the�revitalization

of�communities.

Care�for�and�activation�of�communities
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・Expand�and�improve�plans�and�designs�that�revitalize�communities

・Operation�and�management�that�supports�community�revitalization

Plans�and�Designs�that�care�Communities

The�Group�promotes�plans�and�designs�that�support�the�development�and�activation�revitalization�so

that�customers�including�residents�and�tenant�companies�can�develop�communities�over�the�long�term

after�they�take�up�occupancy.

100�Design�Techniques�for�Condominium�Communities

Tenant-Only�Community�Floor�NEON

H¹O,�a�Small�Office�with�Support�Services

The�Group�formulated�the�100�Design�Techniques�for

Condominium�Communities�(the�“100�Design�Techniques”)

through�an�industry-academia�joint�research�project�with�the

graduate�school�of�Japan�Women’s�University�and�reflects�them�in

condominium�product�planning.�

The�100�Design�Techniques�organize�plans�and�designs�for

revitalizing�communities�based�on�the�results�of�surveys�on�the

status�of�use�of�common�areas�in�condominiums�developed�by�the

Group�and�surveys�of�livability�satisfaction.�

The�objective�is�to�create�comfortable�communities�where

residents�respect�individual�lifestyles�of�others�and�can�support�one

another�during�emergencies�such�as�in�the�event�of�a�disaster.�

100�Design�Techniques（Japanese�only）

An�inner�courtyard�designed�based�on

the�100�Design�Techniques

At�the�Shinjuku�Nomura�Building�(where�our�headquarters�and

several�Group�companies�locate,�in�Shinjuku-ku,�Tokyo)�and�the

Hamamatsucho�Building�(located�in�Minato-ku,�Tokyo),�the�Group

created�community�floors�for�the�exclusive�use�by�officers�and

employees�of�tenant�companies�and�the�Group.�

The�aim�is�to�increase�options�for�places�for�internal�and�external

interactions�and�working,�and�the�spaces�are�used�for�dining,�co-

working,�and�holding�events.

Community�floor�NEON

Common�areas�of�buildings�of�the�new�H¹O�series,�which�are�being

developed�by�the�Group,�provide�spaces�that�are�designed�to

enable�people�to�switch�on�and�off�from�work.�

H¹O�will�not�only�provide�places�with�aroma�air�conditioning�and77
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Flow�Planning�for�Common�Areas�where�a�Community�is�Naturally�Formed

At�OUKAS�(Funabashi,�Kaihin�Makuhari,�Kichijoji,�etc.),�senior�housing�with�support�services,�the�Group

provides�common�areas�(main�guest�dining,�karaoke�&�theater,�fitness�studio,�community�cafe,�large

communal�bath,�etc.)�on�the�1st�floor�and�develops�flow�planning�so�that�residents�can�gather�and

naturally�interact�each�other.

Photos�of�OUKAS�Makuhari�Bay�Park

Operation�and�Management�that�Supports�Community

Condominium�Community�Guide�Released

The�Group�distributes�the�Condominium�Community�Guide�to�management�associations.�The�Guide�is�a

pamphlet�that�includes�know-how�regarding�community�activities�from�planning�to�execution.

Holding�Events�for�Condominium�Residents

shower�rooms�(for�some�properties)�where�a�person�can�take�a�rest

and�relax�but�also�provide�healthy�foods�and�organize�various

training�and�events�in�order�to�promote�community�formation

among�tenant�workers.

H¹O�Nihonbashi�Muromachi

Dining�room Large�communal�bath Karaoke�room

The�Group�also�holds�social�events�for�residents�and�tenant

companies,�issues�newsletters�and�engages�in�other�initiatives�to

help�customer�communities�function�in�a�healthy�manner�over�the

long�term�after�taking�up�occupancy.�

In�fiscal�2019,�we�held�27�pre-occupancy�housewarming�events�at

residences.�We�also�held�tenant�networking�events�at�three�PMO

office�buildings�and�27�tenant�companies�participated.
A�networking�event�for�PMO�tenant

companies
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Development�of�Communities�with�Local�Ties

The�Group�collaborates�with�NPOs,�governmental�bodies,�and�local�communities�from�the�development

stage�to�support�the�community�development�and�build�communities�with�local�ties�so�that�customers

can�form�trusting�relationships�with�local�residents�over�the�long-term�after�taking�up�occupancy.

Activation�of�Communities�Based�on�the�BE�UNITED�Initiative

The�Group�will�promote�urban�development�based�on�the�BE�UNITED�initiative�with�the�aim�of�creating

towns�that�people�want�to�continue�to�live�in�and�visit�by�developing�multigenerational�and�circulatory

communities�while�fostering�ties�with�local�communities�and�people.�

Following�the�PROUD�CITY�Hiyoshi�condominium,�the�KAMEIDO�PROJECT,�which�is�the�second�project�of

the�BE�UNITED�initiative�launched�in�fiscal�2019,�introduced�the�open�community�ACTO,�specific�activities

to�achieve�the�initiative.

ACTO（Japanese�only）

The�Group�holds�events�for�residents�in�condominiums�managed

by�the�Group,�where�residents�(families,�etc.)�can�deepen

interactions�while�enjoying�food�and�farming�through�harvesting

experiences�in�spacious�fields�surrounded�by�rich�nature.�

In�fiscal�2019,�a�total�of�406�persons�participated�for�two�days.

Event�for�Condominium�Residents:

Partners�Farm�Autumn�Vegetable

Harvesting�Experience
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Community�Development�in�the�KAMEIDO�PROJECT

Under�the�project,�meetings�have�been�held�with�government�bodies�and�residents�living�in�the�vicinity

to�resolve�issues�in�the�community�and�to�establish�policies�for�community�development.�

In�addition,�through�“Machi�wo�mirume,”�an�elementary�school�educational�program�provided�by�the

Group,�we�are�promoting�initiatives�to�cultivate�interest�and�awareness�among�children�in�the

community�regarding�the�town�they�live�in.�

By�means�of�these�communications,�we�are�developing�a�sustainable�community�under�the�theme�of

“Community�Coexistence”�aimed�at�the�formation�of�diverse�communities�and�value�creation�with�a�view

to�the�future.

News�Release（Japanese�only）

Communication�with�the�Community�and�Customers

The�Group,�as�a�business�entity�that�develops�businesses�involved�in�the�community,�places�emphasis�on

implementing�engagement�with�stakeholders.�

The�Group�promotes�exchanges�between�the�Group�and�customers�as�well�as�between�the�Group�and

community�residents.�It�also�facilitates�communication�between�customers�and�communication

between�customers�and�municipalities�and�government�when�community�events�such�as�summer

festivals�and�Christmas�events�are�held�at�office�buildings�and�commercial�facilities.�

In�addition,�we�set�up�suggestion�boxes�at�commercial�facilities�and�inquiry�counters�for�customers�to

make�inquiries�when�they�have�problems,�in�order�to�facilitate�easy�communication.

Ties�between�OUKAS�Funabashi�and�Local�Communities

Following�PROUD�CITY�Hiyoshi,�the�Group�started�the�KAMEIDO

PROJECT�in�fiscal�2019�as�community�development�based�on�the�BE

UNITED�Initiative.�

The�project�is�a�mix-use�development�combining�business,

residence,�open�space�and�school�uses.�It�includes�the�PROUD

TOWER�Kameido�Cross�residence�building�which�implements

environmental,�energy�saving�and�disaster�measures,�an�open

space�that�is�open�to�the�community,�and�the�site�for�extension�of

nearby�Koto�Ward�Daini�Kameido�Elementary�School.�It�is�also

urban�development�where�residents�live�in�harmony�with�the

community�that�will�be�continuously�updated�with�the�community.�

Furthermore,�the�project�introduced�ACTO,�specific�activities�to

achieve�the�BE�UNITED�initiative.

KAMEIDO�PROJECT�presentation�event
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Giving�Consideration�to�Ease�of�Access�to�Public�Transportation�Services

When�acquiring�land�and�properties,�the�Group�gives�consideration�to�the�accessibility�to�public

transportation�services�in�all�cases�so�that�customers�can�live�in�and/or�use�them�with�ease.

Employment�and�Procurement�from�Communities

The�Group�is�promoting�employment�and�procurement�from�local�communities�in�which�it�conducts

business�to�contribute�to�their�continuous�development�and�establish�an�ongoing�trusting�relationship

with�them.�

In�particular,�we�actively�utilize�local�specialty�products�in�our�hotel�business�and�employ�local�staff�for

our�overseas�business.

Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

Expand�and�improve�plans�and�designs�that�revitalize�communities

FY�2017 FY�2018 FY�2019

Newly�constructed

residential�properties

with�facilities�that

contribute�to�local

communities

(properties)

4 3 6

The�Group�periodically�makes�available�the�fitness�studio�and

community�cafe�at�OUKAS�Funabashi,�a�senior�housing�facility�with

support�services,�to�local�residents�as�a�hub�for�health�support�and

multi-generation�social�interaction.

Community�cafe�(OUKAS�Funabashi)
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Initiatives�in�Operation�and�Management�that�Support�Community�Revitalization

FY�2017 FY�2018 FY�2019

Number�of�pre-

occupancy

housewarming�events

held�at�residential

properties�(events)

40 56 27

Number�of�community

social�events,�etc.�held

at�offices,�commercial

facilities�and�retail

premises�(events)

129 153 138
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Group�Policy

Health�and�Well-being

The�Nomura�Real�Estate�Group�recognizes�that�the�declining�birth�rate

and�aging�population,�globalization,�and�the�diversification�of�individual

values�and�lifestyles�are�important�social�issues.�It�communicates�with

stakeholders�and�provides�products�and�services�for�a�healthy�and

comfortable�life�to�all�sorts�of�people,�regardless�of�their�attributes.�In

that�way,�it�respects�diversity�and�contributes�to�the�realization�of�a

healthy�and�vigorous�society.

Approach�and�Policies

Management

Performance

Response�to�aging�population�and��
diversity�and�support�for�health

Approach�and�Policies

Management

Performance

Improved�customer�satisfaction�and��
comfort
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Approach�and�Policies

The�Nomura�Real�Estate�Group�constructs�buildings�and�spaces�that�serve�as�foundations�for�the�lives

and�businesses�of�stakeholders�and�subsequently�provides�operation,�management,�and�services�over

the�long-term.�

Accordingly,�with�changes�in�ages,�culture,�language,�and�other�structural�elements�and�diversification

of�stakeholders�occurring�as�a�result�of�low�birthrate,�aging�population,�increases�in�inbound�visitors,

and�the�diversification�of�individual�values�related�to�houses�and�offices,�as�well�as�lifestyles�and�work

styles,�providing�products�and�services�that�facilitate�healthy�and�comfortable�living�regardless�of�the

varied�attributes�of�users�has�become�an�important�responsibility�of�the�Group.�

Based�on�this�awareness,�the�Group�cooperates�with�suppliers,�universities,�healthcare�institutions,

NPOs,�and�other�organizations�to�respond�to�the�aging�and�diversifying�population,�support�peoples’

health�and�lengthen�their�healthy�lifespan.

Acquisition�of�CASBEE�Wellness�Office�Assessment�Certification

The�Group�seeks�to�obtain�the�CASBEE�Wellness�Office�Assessment�Certification�which�evaluates�the

specifications�and�performance�of�buildings�as�well�as�initiatives�that�support�maintenance�and

improvement�of�the�health�and�well-being�of�building�users.�

It�is�our�policy�to�acquire�such�certification�for�all�newly�developed�office�buildings�going�forward.�

As�a�Group�that�is�involved�in�the�real�estate�business,�we�will�continue�to�contribute�to�maintenance�of

the�health�and�well-being�of�stakeholders�through�buildings�that�form�the�foundation�of�life.

Management

Management�Structure

The�officer�responsible�for�each�business�unit�has�been�put�in�charge�of�this�issue�for�the�Group,�and�we

are�carrying�out�measures�to�respond�to�the�aging�and�diversifying�population�and�support�health.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

Response�to�aging�population�and�diversity�and�support�for�health
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president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�annually�sets�targets�regarding�responses�to�the�aging�and�diversifying

population�and�supporting�health,�and�is�monitoring�the�progress.

Targets

The�Group�has�set�the�following�two�targets�to�respond�to�the�aging�and�more�diverse�population�and

support�health.

・Promote�barrier�free/universal�design�

・Support�health�and�promote�increases�in�healthy�lifespan

Promoting�Barrier�Free/Universal�Design

In�addition�to�complying�with�laws�and�regulations�such�as�the�Act�on�Promotion�of�Smooth

Transportation,�etc.�of�Elderly�Persons,�Disabled�Persons,�etc.,�the�Group�established�barrier

free/universal�design�standards�to�supplement�its�Design�and�Construction�Standards�and�Quality

Manuals,�and�complies�with�these�standards�at�all�of�its�developed�properties.�

The�Group�promotes�universal�design�with�the�aim�of�providing�products�and�services�that�can�easily�be

used�by�a�wide�range�of�individuals�irrespective�of�not�only�disability,�but�also�differences�in�age,�body,

and�language.�

Compliance�with�Design�and�Construction�Standards�and�Quality�Manuals

Barrier�Free�and�Quality�of�Life�Guidebook

【Seven�Principles�of�Universal�Design】�

・Equity:�Facilities�are�equally�usable�by�everyone�

・Diversity:�Facilities�can�be�used�in�a�variety�of

ways�

・Simplicity:�Methods�of�use�are�easy�to

understand�

・Perceptible�information:�Information�is�easily

conveyed�

・Safety:�Facilities�do�not�pose�any�risks�

・Efficiency:�Facilities�can�be�easily�used�with�low

physical�effort�

・Operability:�Facilities�are�easy�to�operate

Examples�of�Universal�Design

Nomura�Real�Estate�Group�and�the�Sonoda�Lab�of�Meiji�University

Graduate�School�created�the�Barrier�Free�and�Quality�of�Life

Guidebook�under�an�industry-academia�joint�research�project.�The

Guidebook�is�used�in�condominium�design.�
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Resident�Manuals�for�Foreign�Residents

Measures�to�Support�Health�and�Promote�Increases�in�Healthy�Lifespan

The�Group�is�responding�to�the�aging�population�and�increase�demand�for�health�care�services�and

contributing�to�the�support�of�good�health�and�increases�in�healthy�lifespans�of�stakeholders�by

operating�fitness�businesses�that�promote�maintenance�and�improvement�of�physical�function�and�by

developing�senior�housing�with�support�services.

Development�of�Senior�Housing�with�Support�Services�with�the�Aim�of�Extending�Healthy�Lifespan

The�Group�is�undertaking�development�of�OUKAS�senior�housing�with�support�services�to�promote

extension�of�the�healthy�lifespan�of�seniors�and�help�seniors�to�achieve�autonomy�in�their�day-to-day

lives.�

The�Group�is�providing�a�unique�wellness�program*�under�which�residents�can�stay�in�good�health

naturally�throughout�the�cycle�of�daily�life�including�exercise,�meals,�and�sleeping,�and�supports�systems

that�provide�secure�living,�such�as�24-hour�monitoring�services.

*�The�Group�won�a�Good�Design�Award�2019.

The�Guidebook�identifies�plans�for�seniors,�wheelchair�users,�and

the�hearing�or�visually�impaired�from�examples�of�custom-built

condominium�designs�and�organizes�key�design�points.�

Barrier�Free�and�Quality�of�Life�Guidebook（Japanese�only）

An�example�of�dwelling�caring�for

seniors�and�wheelchair�users

The�Group�distributed�English,�Chinese,�and

Korean�versions�of�a�Resident�Manual�for�foreign

residents�to�explain�rules�and�etiquette�when

living�in�a�condominium.

Chinese�edition Korean�edition

【Details�of�OUKAS�Services】�

・24-hour�monitoring�system�(confirmation�of�safety,�general�and

health�consultations,�emergency�response)�

・Installation�of�life�rhythm�sensors�in�each�residence�
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Promoting�Increases�in�Healthy�Lifespan�through�the�Fitness�Business

Collaboration�Agreement�entered�into�with�a�Local�Government�with�regard�to�Fitness�Projects

In�October�2019,�Nomura�Real�Estate�Life�&�Sports�entered�into�a�collaboration�agreement�with

Tachikawa�City�with�regard�to�fitness�projects�implemented�by�the�City�aimed�at�lifelong�health

promotion�and�prevention�of�lifestyle-related�diseases.�

In�collaboration�with�12�residents’�associations�within�the�City,�we�will�hold�a�variety�of�events�such�as

health�seminars�and�physical�fitness�measuring�events�to�support�the�fitness�projects�within�the

community.�

We�will�also�implement�initiatives�such�as�physical�fitness�measuring�events�at�retail�premises�in

collaboration�with�the�community.

・Health�checkups�and�counseling�by�experts�using�information�and

communications�technology�(ICT)�

・Provision�of�health�promotion�programs�through�counseling�

・Provision�of�programs�to�maintain�vital�functions�and�prevent

illness�

・Provision�of�health�programs�for�residents�and�the�local

community
OUKAS�Wellness�Program�(won�a�Good

Design�Award�2019)

At�Megalos�sports�clubs,�the�Group�developed�a�new�program,

REBORNS�FUN,�for�the�senior�generation�under�the�theme�of�“We

want�people�to�regain�their�healthy,�functional�and�physical

youthfulness,�and�based�on�that,�to�improve�their�basic�physical

fitness�for�new�challenges,�and�enjoy�life.”�

The�newly�developed�program�sets�six�themes�on�a�month�by

month�basis:�joint�pain�prevention,�metabolic�syndrome,�immunity,

prevention�of�falls,�prevention�of�lifestyle-related�diseases,�and

posture.�

The�program�is�comprised�of�various�exercises�suited�to�each

theme�and�mini�health�seminars�at�the�beginning�of�each�lesson.

An�exercise�class�operated�through

outsourcing�from�a�local�government
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Developing�exercise�programs�for�children�through�an�industry-academia�collaboration

Through�an�industry-academia�collaboration�with�Tokyo�Gakugei�University�and�NPO�Tokyo�Gakugei

Univ.�Children�Institute�for�the�Future,�Nomura�Real�Estate�Life�&�Sports�launched�a�joint�research�project

on�the�effects�of�children’s�exercise�program�and�started�the�development�of�new�education�programs

from�February�2019.�

We�give�guidance�and�provide�programs�to�raise�the�morale�and�motivation�of�children�based�on�the

joint�research�project,�and�apply�them�in�our�services.

Acquisition�of�CASBEE�Wellness�Office�Assessment�Certification�that�Evaluates�Buildings�which
Support�Health,�etc.�of�Building�Users

Four�properties—PMO�Nihonbashi�Muromachi�and�H1O�Nihonbashi�Kobunacho�that�are�both�owned�by

Nomura�Real�Estate�Development,�PMO�Nihonbashi�Kayabacho�owned�by�Nomura�Real�Estate�Master

Fund,�and�PMO�Nishi-Shinbashi�owned�by�Nomura�Real�Estate�Private�REIT,�Inc.—acquired�the�CASBEE

Wellness�Office�Assessment�Certification.�

The�CASBEE�Wellness�Office�Assessment�Certification�is�a�certification�program�that�was�newly

established�in�2019�by�Institute�for�Building�Environment�and�Energy�Conservation.�It�is�a�program�to

evaluate�specifications�and�performance�of�buildings�as�well�as�various�initiatives�that�support

maintenance�and�improvement�of�the�health�and�well-being�of�building�users.�

In�addition,�factors�contributing�to�improvement�of�intellectual�productivity�and�performance�regarding

safety�and�security�are�also�evaluated.

Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

Promoting�Barrier�Free/Universal�Design

The�Group�developed�real�estate�in�compliance�with�laws�and�regulations�such�as�the�Act�on�Promotion

of�Smooth�Transportation,�etc.�of�Elderly�Persons,�Disabled�Persons,�etc.�as�well�as�Design�and

Construction�Standards�and�Quality�Manuals.

Support�health�and�promote�increases�in�healthy�lifespan
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FY�2017 FY�2018 FY�2019

Senior�housing�with

support�services�

Development�results

of�senior�housing�with

support�services*

(units)

125 125 382

*�Cumulative�units�completed

89



Approach�and�Policies

The�Nomura�Real�Estate�Group�constructs�buildings�and�spaces�that�serve�as�foundations�for�the�lives

and�businesses�of�stakeholders�and�subsequently�provides�operation,�management,�and�services�over

the�long-term.�

In�the�face�of�changes�in�social�structures�and�diversification�of�individual�values�related�to�houses�and

offices,�as�well�as�lifestyles�and�work�styles,�communicating�with�stakeholders�and�providing�products

and�services�that�reflect�their�needs�is�an�important�responsibility�of�the�Group.�

Based�on�this�awareness,�the�Group�cooperates�with�suppliers,�universities,�healthcare�institutions,

NPOs,�and�other�organizations�to�improve�customer�satisfaction�and�comfort.

Management

Management�Structure

The�officers�responsible�for�each�business�unit�have�been�put�in�charge�of�these�issues�for�the�Group�and

carry�out�measures�to�improve�customer�satisfaction�and�comfort.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�annually�sets�targets�regarding�the�improvement�of�customer�satisfaction

and�comfort,�and�is�monitoring�progress.

Targets

The�Group�has�set�the�following�two�targets�to�improve�customer�satisfaction�and�comfort.

・Improve�communication�to�raise�customer�satisfaction�

・Enhance�comfort�of�customers

Improved�customer�satisfaction�and�comfort
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Integrated�Development,�Sales,�and�Management�System

In�an�effort�to�provide�high-quality�products�and�services�and�raise�customer�satisfaction,�the�Group�has

integrated�development,�sales,�and�management�and�provides�integrated�services�including�land

acquisition,�architectural�design,�marketing�and�sales,�and�post-occupancy�management�and�after-sales

services.�

The�opinions�of�customers�are�reflected�in�business�improvements�and�product�planning.

Communication�for�improving�customer�satisfaction

The�Group�communicates�with�customers�through�questionnaires�and�interviews.�

The�results�of�questionnaires�are�used�in�business�improvements�and�the�next�generation�of�products

and�services.

Implementation�of�a�Livability�Satisfaction�Survey

Every�year�the�Group�conducts�a�Livability�Satisfaction�Survey�of�PROUD�condominium�residents�one

year�after�they�moved�in.�

In�fiscal�2019,�1,339�households,�which�accounted�for�36.3%�of�the�households�surveyed,�responded�to

the�survey.�Using�a�numerical�scale�from�0�to�10,�more�than�80%�of�the�customers�rated�their�level�of

satisfaction�as�7�or�higher.

Results�of�Livability�Satisfaction�Survey�Reflected�in�Products�and�Services

The�Group�investigated�improvement�measures�based�on�the�opinions�and�requests�expressed�in�the

Livability�Satisfaction�Survey,�and�some�opinions�and�requests�relating�to�design�were�reflected�in

Design�and�Construction�Standards�and�Quality�Manuals.

In�fiscal�2019,�we�received�opinions�and�requests�regarding�exclusive�areas�and�common�areas�such�as

kitchens,�storage,�and�common�facilities�overall,�and�we�are�considering�improvement�measures�based

on�the�opinions�and�requests.
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Carrying�out�Tenant�Company�Satisfaction�Surveys

Every�year�the�Group�conducts�a�Tenant�Company�Satisfaction�Survey�relating�to�the�Group's�services

among�tenants�of�retail�facilities�owned�by�the�Group.�

Based�on�the�results�of�the�survey,�we�consider�and�implement�improvement�measures.�

In�fiscal�2019,�we�conducted�a�satisfaction�questionnaire�for�tenant�companies�of�PMO�office�buildings�at

the�time�of�contract�renewal�and�the�comprehensive�evaluation�result�marked�4.2�points�on�a�5-point

scale.

Measures�Towards�Good�Design�Award

The�Group�undertakes�measures�towards�Good�Design�Award �with�the�aim�of�providing�socially�and

environmentally�sustainable�products�and�services.�

The�Good�Design�Awards�presented�by�the�Japan�Institute�of�Design�Promotion�are�evaluated�from�the

perspective�of�whether�a�design�can�enrich�lives�and�society.�

In�fiscal�2019,�Nomura�Real�Estate�Development,�Nomura�Real�Estate�Wellness�and�Nomura�Real�Estate

Life�&�Sports�collectively�won�12�Good�Design�Awards,�the�largest�number�ever,�and�this�was�the�18th

consecutive�year�in�which�the�Group�won�Good�Design�Awards.�

Nomura�Real�Estate�Wellness�and�Nomura�Real�Estate�Life�&�Sports�won�the�Award�for�the�first�time,�and

Nomura�Real�Estate�Life�&�Sports�was�the�first�in�the�industry�to�win�the�Award.�

*�The�Good�Design�Award:�Japan's�unique�comprehensive�design�evaluation�and�commendation�system,�operated�by�the�Japan
Institute�of�Design�Promotion.�The�purpose�of�the�Award�is�to�find�and�share�exemplary�design�in�many�spheres�with�the
potential�to�drive�industrial�growth�and�enrich�lives.�

*

【Award-Winning�Projects】�

Nomura�Real�Estate�Development�

・PROUD�Ichigaya�Sadoharacho�

・PROUD�CITY�Musashino�Mitaka�

・PROUD�Shonan�Fujisawa�Terrace�

・PROUD�CITY�Itami�

・PROUD�Kurakuen�

・PROUD�FLAT�Togoshikoen�

・OSEKKAI�Project�

・Area�Community�WAKUWAKU�

・Elementary�school�classes�“Machi�wo

mirume”�

・Makuhari�Bay-Park�Cross�Tower�&�Residence

Nomura�Real�Estate�Wellness�(won�the�Award

for�the�first�time)�

・OUKAS�Wellness�Program

PROUD�Ichigaya�Sadoharacho
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Design�Review�Contest

Every�six�months,�the�Group�invites�outside�architects�and�conducts�a�Design�Review,�an�in-house

contest�that�recognizes�residences�with�excellent�plans�and�designs�from�among�the�detached�and�lease

residences�completed�during�that�period.

【Evaluation�Points】�

・Plan�and�design�

・Responses�to�social�and�environmental�issues�

・Community�development

・Contribution�to�the�local�community

Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

Improve�Communication�to�Raise�Customer�Satisfaction

In�fiscal�2019,�the�following�questionnaires�were�conducted:

【Residential�Development�Business�Unit】�

・Livability�Satisfaction�Survey�

・After-Contract�Survey�

・After-Delivery�Survey�

・After-Sales�Services�Survey�

・Leased�Condominium�Residents�Survey�

【Commercial�Real�Estate�Business�Unit】�

・Tenant�Company�Satisfaction�Survey�

Nomura�Real�Estate�Life�&�Sports�(won�the

Award�for�the�first�time�and�was�the�first�in�the

industry�to�win�the�Award)�

・MEGALOS�Reflet

News�Release（Japanese�only）
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・Fitness�Satisfaction�Survey�

【Property�&�Facility�Management�Business�Unit】�

・Condominium�Board�of�Directors�Survey�

【Property�Brokerage�Business�Unit】�

・Contracting�Party�Satisfaction�Survey

Results�of�a�Customer�Satisfaction�Survey�Conducted�Independently�by�Each�Business�Company

*Figures�in�brackets�indicate�survey�response�rates�(%)

FY�2016 FY�2017 FY�2018 FY�2019

Livability�Satisfaction�Survey�one

year�after�residents�take�up

occupancy�of�PROUD

3.9�(30) 3.9�(36) 3.9�(25) 3.9�(36)

After-Delivery�Survey�on�new

housing
― ― ― 3.8�(33)

Questionnaires�for�residents�in

leased�condominiums�(PROUD

FLAT)

― ― ― 4.2�(41)

Questionnaires�for�residents�in

office�buildings�(PMO)
― ― 4.1�(24) 4.2�(46)

Questionnaires�on�fitness

satisfaction
― ― 3.4 3.4

*�Above�results�are�all�disclosed�based�on�a�five-point�scale.�
*�As�the�Fitness�Satisfaction�Survey�was�not�conducted�using�a�form�of�customer�questionnaire,�a�response�rate�is�not�indicated.

【Reference:�External�Evaluation】

2016年度 2017年度 2018年度 2019年度

Nikkei�Condominium�Brand

Questionnaires
NO1 NO1 NO1 NO1

ORICON�Customer�Satisfaction

Survey�on�new�condominiums�

Tokyo�metropolitan�area�

after-sales�follow-up

NO1 NO1 NO1 NO1

SANKEI�LIVING�SHIMBUN’s

Women�Research:�Fitness�Club

Satisfaction�selected�by�women

― ― ― NO1

ORICON�Customer�Satisfaction

Survey�on�real�estate�brokerage

(Sale:�detached�housing�/

Purchase:�condominiums)

NO1 NO1 NO1 NO1

SumaiSurfin:�Management

Company�Satisfaction�Survey

Ranking

NO1 NO1 NO1 NO1

*
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*�Indicates�that�the�ranking�given�for�most�of�the�10�question�items�in�the�questionnaire�was�first�place.

Improvements�in�comfort

FY�2016 FY�2017 FY�2018 FY�2019

Number�of�Good

Design�Awards

Won�(properties)

3 8 9 12
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Group�Policy

increased�corporate�value.�The�Group�also�promotes�the�occupational�safety�and�health�maintenance�of�its

employees�and�suppliers,�recognizing�that�those�matters�are�important�management�issues.�Also,�recognizing

that�the�innovations�brought�about�by�diversity�are�important�for�the�continued�creation�of�new�value,�the�Group

works�to�promote�diversity�and�create�fair�and�rewarding�workplaces�so�that�human�resources�with�a�variety�of

perspectives�and�ways�of�thinking,�regardless�of�their�attributes,�can�fully�demonstrate�their�personalities�and

capabilities.

Human�resources

The�Nomura�Real�Estate�Group�aims�to�provide�wellness�management�so

that�all�its�executives�and�employees�can�carry�out�their�work

energetically�and�in�good�physical�and�mental�health,�which�leads�to

sustainable�corporate�growth.�It�this�way,�it�contributes�to�the�realization

of�a�sustainable�society,�the�continuation�of�business�activities,�and

Approach�and�Policies

Management

Results

Health�and�safety�of�employees

Approach�and�Policies

Management

Results

Promotion�of�diversity

Approach�and�Policies

Management

Results

Creation�of�fair�and��
rewarding�workplaces

Approach�and�Policies

Management

Results

Improvements�to�human�capital

Approach�and�Policies

Management

Results

Supplier�safety
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Approach�and�Policies

The�Nomura�Real�Estate�Group�is�aware�that�the�physical�and�mental�health�and�safety�of�employees�are

essential�for�a�company's�business�to�grow�continuously�and�sustainably.�

Based�on�this�understanding,�we�made�working�with�enthusiasm�and�achieving�wellness�a�part�of�the

What�We�Value�Nomura�Real�Estate�Group�Action�Guideline,�and�we�undertake�Wellness�Management�so

that�all�employees�can�perform�their�work�in�good�physical�and�mental�health�and�with�enthusiasm.�

In�addition,�the�Nomura�Real�Estate�Group�Code�of�Action�provides�that�the�Group�will�strive�to�maintain

and�improve�sound�and�pleasant�workplace�environment.�Accordingly,�we�implement�comprehensive

health�and�safety�management,�take�measures�to�prevent�excessive�workloads,�long�work�hours�and

occupational�accidents,�and�take�other�action�to�establish�workplace�environments�that�ensure

employee�mental�and�physical�health�and�safety,�and�engage�in�communications�to�raise�awareness�and

educate�employees.

Management

Management�Structure

In�July�2020,�for�the�purpose�of�promoting�wellness,�work�style�reforms�and�diversity�in�an�integrated

manner,�the�Group�established�the�Group�Wellness�Promotion�Council,�which�comprises�Nomura�Real

Estate�Holdings�and�Group�company�presidents�and�others�and�is�chaired�by�the�Nomura�Real�Estate

Holdings�president.�

Each�Group�company�will�also�establish�a�similar�council.�The�Group�will�establish�a�system�under�which

Nomura�Real�Estate�Holdings�and�each�company�will�discuss�wellness�measures�and�work�together�so

that�a�unified�Group�message�can�be�delivered�and�each�company’s�efforts�can�be�shared.�

With�regard�to�safety�and�health,�in�accordance�with�the�Health�Management�Regulations,�a�health

management�body�such�as�an�occupational�health�physician�is�established,�a�health�committee�is�held,

regular�medical�checkups�including�complete�physical�examinations�are�thoroughly�carried�out,

measures�are�taken�to�protect�the�health�of�employees�whose�overtime�work�exceeds�a�certain�number

of�hours,�and�external�audits�(legal�examinations)�are�conducted�once�every�three�years.�In�this�manner,

safety�and�health�management�measures�are�being�strictly�implemented.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

Health�and�Safety�of�employees
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president�and�Group�COO,�deliberates�and�decides�on�related�policies�and�action�plans�and�reports�to

the�Board�of�Directors.�

No�Group�office�has�obtained�the�OHSAS�18001�certificate,�which�is�a�standard�for�occupational�health

and�safety�system.

Targets

The�Group�has�set�the�following�four�targets�regarding�employee�health�and�safety.

・Preventing�Overwork�

・Promoting�taking�of�paid�leave�

・Promoting�thorough�physical�and�mental�health�management�

・Preventing�work-related�accidents

Measures�for�Health�and�Safety�Improvements�by�Management

The�Group�provides�opportunities�on�a�regular�basis�where�the�Nomura�Real�Estate�Holdings�president

and�executive�vice�president�meet�directly�with�employees�to�share�workplace�issues�regarding�the�work

climate�and�their�employment�to�carry�out�measures�to�improve�workplace�environments.�

In�fiscal�2019,�a�total�of�28�meetings�were�held�to�discuss�reducing�working�hours,�raising�productivity,

and�helping�employees�to�achieve�a�good�work-life�balance.�

We�examined�proposals�and�opinions�expressed�at�these�meetings�and�improved�the�personnel�system.

In�this�manner,�these�meetings�are�promoted�as�measures�to�improve�the�health�and�safety�of

employees.

Work-Related�Risk�Management�and�Legal�Compliance

The�Group�complies�with�work-related�laws�and�regulations�in�each�country�and�is�establishing�a�system

for�managing�and�improving�the�situation.�

In�particular,�with�regard�to�working�hours,�the�Group�strives�to�reduce�overtime�work.�

Each�month,�the�Nomura�Real�Estate�Holdings�Board�of�Directors�receives�reports�on�and�confirms�the

actual�situation�of�overtime�and�the�status�of�compliance�with�Article�36�agreements�(agreements�made

pursuant�to�Article�36�of�the�Labor�Standards�Act�regarding�overtime�work�and�work�on�rest�days)�of

each�Group�company.�

Regarding�companies�and�cases�with�pending�issues�related�to�compliance�with�Article�36�agreements,

we�consider�responses�and�take�improvement�measures.�

In�addition,�the�Nomura�Real�Estate�Development�Board�of�Directors�receives�reports�each�month�on

working�hours�and�the�status�of�employees�taking�leave�time�in�each�division�and�shares�information�on

related�issues�as�well�as�taking�improvement�measures.
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Health�and�Safety�Risk�Management

The�Group�endeavors�to�identify�issues�relating�to�employee�health�and�safety�in�advance.�

Nomura�Real�Estate�Holdings�established�the�Wellness�Promotion�Section�in�the�Group�Human

Resources�Department�in�2018,�and�is�carrying�out�measures�while�confirming�the�status�of�each�Group

company.�

Furthermore,�Nomura�Real�Estate�Development�holds�wellness�conferences�once�every�six�months.�The

heads�of�divisions�and�departments�who�are�supervisors�share�information�regarding�employees�who

require�health�care�with�the�responsible�officers�and�officer�responsible�for�the�Human�Resources

Division.�In�this�manner,�Nomura�Real�Estate�Development�manages�risks�to�the�health�of�employees.�

In�addition,�the�responsible�officers�take�measures�to�determine�the�health�and�safety�status�of�the

heads�of�divisions�and�departments�who�are�supervisors�and�share�information�regarding�issues�with

the�Human�Resources�Division.

Response�to�the�COVID-19�Pandemic

・In�order�to�fulfill�our�responsibilities�for�providing�goods�and�services�that�are�necessary�to�maintain

social�activities,�as�well�as�our�corporate�social�responsibilities�(CSR),�the�Group�continues�business

activities�after�taking�measures�to�reduce�infection�risks.�The�Group�gives�top�priority�to�the�safety�and

security�of�customers�and�employees.�Therefore,�the�Group�has�implemented�measures�for�employees

to�contain�the�spread�of�infection,�including�staggered�commuting,�working�from�home,�telecommuting,

online�conferences,�and�social�distancing�in�offices.�

Certain�companies�of�the�Group�grant�special�leave�to�employees�who�take�care�of�their�children�while

schools�are�closed.�They�also�provide�various�training�programs�to�employees�for�their�self-study�while

staying�at�home.�In�this�way,�the�Group�is�implementing�various�measures.

(As�of�June�23,�2020)

Based�on�the�following�approach,�the�Group�takes

measures�to�respond�to�infectious�diseases�in

order�to�prevent�infection�and�the�spread�of

infection,�and�fulfills�its�social�responsibilities�by

continuing�and�maintaining�required�business

activities.

・The�Group�gives�first�priority�to�ensuring�the

safety�and�security�of�customers,�business

partners,�and�officers�and�employees�and�their

family�members.

Group�employee�working�from�home�while�his�children’s

schools�are�closed
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For�further�details,�refer�to�the�following.�

The�Group’s�Response�to�the�COVID-19�Pandemic（Japanese�only）��

Risk�Management

Enhancement�of�health�management

The�Group�requires�employees�to�undergo�complete�physical�examinations�and�medical�checkups,�and

established�a�physical�and�mental�health�consultation�hotline�within�the�Health�Consultation�Office,

which�is�staffed�by�full-time�physicians�and�nurses,�to�provide�access�to�outside�specialists�for

consultations.�

In�fiscal�2019,�the�rate�of�employees�undergoing�complete�physical�examinations�and�medical�checkups

was�100%.�

In�the�next�fiscal�year�and�thereafter,�the�Group�aims�to�continue�the�rate�of�100%�employees

undergoing�medical�examinations�and�checkups�on�a�Group-wide�basis�in�order�to�early�detect�health

risks�for�employees�and�ensure�their�health�and�safety.

Prevent�Overwork

As�a�part�of�the�work�style�reforms�that�the�Group�initiated�in�fiscal�2017,�we�are�implementing�a�variety

of�programs�intended�to�prevent�overwork�by�employees.

【Main�Measures】�

・Reduce�work�and�implement�outsourcing�based�on�operational�reviews�

・Make�use�of�AI�and�RPA�

・Promote�introduction�of�mobile�PCs�

・Promote�telecommuting�programs,�staggered�work�shift�and�flextime�programs�

・Promote�use�of�satellite�offices

In�addition,�employees�who�work�more�than�a�certain�number�of�hours�in�a�single�month�are�required�to

check�their�physical�condition�using�a�Cumulative�Fatigue�Self-Diagnosis�Checklist�and�provide�feedback

to�a�supervisor.�Other�measures�are�also�taken�to�ensure�good�health�such�as�consulting�with�an

industrial�physician.

Information�Sharing�and�Training�on�Health�and�Safety

The�Group�holds�monthly�Group�Personnel�Division�Meetings�attended�by�persons�in�charge�of�human

resources�at�Group�companies.�At�these�meetings,�participants�share�information�on�relevant�laws�and

regulations�including�the�Labor�Standards�Act,�working�conditions�of�each�Group�company,�and�the100
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importance of labor management and safety and health. 

In addition, we provide safety and health training, such as explanations on the Labor Standards Act and

other relevant laws and regulations and method of labor management, on many occasions including

during the training of newly promoted managerial employees.

Management Award 2020（White 500）

Performance

Promotion Measures

Fiscal 2019 performance against the set targets was as set forth below.

Prevent Overwork

Items FY 2016 FY 2017 FY 2018 FY 2019

Average

statutory

overtime

work (per

person:

hours/month)

*1 24.46 19.66 14.07 13.51

*2 ― ― 12.1 10.45

The Wellness Management, promoted by the Group has been recognized,

and as a result, Nomura Real Estate Holdings, Nomura Real Estate

Development, Nomura Real Estate Asset Management and Nomura Real

Estate Urban Net(currently, Nomura Real Estate Solutions Co., Ltd.) were

certified as a White 500 Company under the 2020 Certified Health &

Productivity Management Outstanding Organization Recognition Program,

which is selected jointly by the Ministry of Economy, Trade and Industry of

Japan and the Nippon Kenko Kaigi. 

This program recognizes enterprises that have implemented outstanding

initiatives to promote health and productivity management based on efforts

to address local health issues and health improvement initiatives promoted

by Nippon Kenko Kaigi.
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Encourage�employees�to�take�paid�vacation�time

Items FY�2016 FY�2017 FY�2018 FY�2019

Paid�vacation

time�use�rate

(%)

*1 ― ― 47.31 61.19

*2 58.62 59.55 54.93 62.62

Prevent�industrial�accidents

Items FY�2016 FY�2017 FY�2018 FY�2019

Number�of

employee

occupational

accidents

resulting�in�death

(accidents)�

0 1 0 0

Absentee�rate

(%)
― 0.38 0.37 0.29

Number�of

contractor

occupational

accidents

resulting�in�death

(accidents)

― ― ― 0

Lost�time�injury�frequency�rate�(LTIFR)

Items FY�2017 FY�2018 FY�2019

Lost�time�injury

frequency�rate�(LTIFR) ― 0 1.29

Lost�time�injury�rate

(LTIR)�
― 0 0.60

*1�The�Group's�performance�
*2�Nomura�Real�Estate�Development�performance�(excluding�contractors)�
*3�(Number�of�occupational�accidents�resulting�in�lost�days/Total�work�time)�x�1,000,000�
*4�(Number�of�fatalities�and�lost-days�injured�persons/Total�work�time)�x�1,000,000�(excluding�contractors)

*1

*1

*3

*2

*4
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Responses�to�Incidents

In�2017,�the�Nomura�Real�Estate�Development�Head�Office�and�four�regional�offices�(Kansai�Branch,

Nagoya�Branch,�Sendai�Branch,�and�Fukuoka�Branch)�received�a�recommendation�for�corrective�action

and�guidance�from�the�Labor�Standards�Inspection�Offices�with�jurisdiction�regarding�the�discretionary

work�system�for�planning�work�that�applied�to�some�employees.�

We�take�this�matter�extremely�seriously�and�are�conducting�comprehensive�labor-management�and

taking�measures�to�improve�workplace�environments�so�that�this�type�of�incident�does�not�occur�again.�

Nomura�Real�Estate�Development�is�implementing�the�following�measures�for�appropriate�labor

management�and�improving�workplace�environments.

1.�Comply�thoroughly�with�laws�and�regulations.�

2.�Top�management�and�directors�share�issues�with�employees,�and�strive�to�establish�relationships�of

trust�and�improve�workplace�environments.

3.�Implement�the�following�measures�to�ensure�health:�

(1)�Raise�awareness�of�health�issues�of�officers�and�employees�

(2)�Officers�and�supervisors�thoroughly�monitor�the�health�condition�of�employees�

(3)�Further�improve�systems�for�health�consultation�and�medical�checkups�

Each�Group�company�confirms�their�situation�and�continues�to�promote�efforts�to�improve�the�situation

in�fiscal�2019�and�thereafter.

For�further�details,�refer�to�the�following.�

Appropriate�Labor�management�and�Measures�for�Improving�Workplace�Environments（Japanese

only）
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Approach�and�Policies

The�Nomura�Real�Estate�Group�believes�that�innovation�generated�by�diversity�is�essential�for�the

continuous�creation�of�new�value�for�society.

Accordingly,�we�established�the�Nomura�Real�Estate�Group�Code�of�Action ,�which�stipulates�respect�for

fundamental�human�rights�and�prohibits�discrimination�and�harassment.�We�also�conduct�diversity

management�to�ensure�equal�hiring�and�employment�for�all�persons�regardless�of�individual�attributes

so�that�all�employees�can�fully�demonstrate�their�diverse�individuality�and�capabilities.�

In�addition,�the�Nomura�Real�Estate�Holdings�Basic�Corporate�Governance�Policy�provides�that�the�Board

of�Directors�shall�be�made�up�of�diverse�directors�with�varied�knowledge,�experience,�and�skills.

*�The�Nomura�Real�Estate�Group�Code�of�Conduct�provides�in�Article�20�that�the�Group�shall�respect�the�fundamental�human
rights�of�officers�and�employees�and�shall�not�engage�in�discrimination�or�harassment�on�the�basis�of�race,�ethnicity,�age,
religion,�creed,�sex,�nationality,�social�status,�disability,�pregnancy,�childbirth,�childcare�leave,�family�care�leave,�sexual
preference,�gender�identity,�and�so�on.

Management

Management�Structure

In�July�2020,�for�the�purpose�of�promoting�wellness,�work�style�reforms�and�diversity�in�an�integrated

manner,�the�Group�established�the�Group�Wellness�Promotion�Council,�which�comprises�Nomura�Real

Estate�Holdings�and�Group�company�presidents�and�others�and�is�chaired�by�the�Nomura�Real�Estate

Holdings�president.�

Each�Group�company�will�also�establish�a�similar�council.�The�Group�will�establish�a�system�under�which

Nomura�Real�Estate�Holdings�and�each�company�will�discuss�wellness�measures�and�work�together�so

that�a�unified�Group�message�can�be�delivered�and�each�company’s�efforts�can�be�shared.�

The�Group�is�also�making�efforts�to�promote�diversity�as�part�of�such�initiatives.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�and�decides�on�related�policies�and�action�plans�and�reports�to

the�Board�of�Directors.�

The�Sustainability�Committee�annually�sets�targets�regarding�diversity,�and�is�monitoring�the�progress.

Targets

Promotion�of�diversity

*
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The�Group�has�set�the�following�three�targets�regarding�diversity.

・Promoting�active�participation�by�women�

・Promoting�diverse�work�styles�

・Hiring�and�utilizing�diverse�human�resources,�etc.

Main�Measures�for�Promoting�Work�Style�Reforms�and�Diverse�Working�Styles

The�Group�has�implemented�various�measures�to�promote�work�style�reforms�and�diverse�working

styles.

【Main�Measures】�

Promoting�diverse�work�styles�

・Establishing�telecommuting�programs�(including�working�from�home)�

・Creating�satellite�offices�

・Expanding�flex�time�working�programs�

Encouraging�employees�not�to�work�on�holidays�and�to�take�vacation�time�

・Setting�regular�days�off�at�sales�offices�

・Encouraging�employees�to�take�leave�such�as�making�employee�birthdays�a�day�off�

Raising�awareness�regarding�shorter�working�hours�

・Working�hours�made�visible�

・Quitting�time�declaration�program�

・Establishing�no�overtime�days�

・Introducing�productivity�assessments�

・Turning�off�PCs�at�8�p.m.�

Support�for�childcare�and�nursing�care�

・Creating�staggered�commuting�time�programs�

・Creating�job�position�transition�programs�

・Subsidizing�a�portion�of�babysitter�expenses�

・Creating�paternity�leave�programs

Initiatives�for�Empowering�Women

The�Group�is�working�to�empower�women�in�the�workplace�based�on�the�belief�that�leveraging�diverse

perspectives�in�business�is�a�key�to�creating�new�corporate�value.�

As�of�April�1,�2020,�women�accounted�for�30.61%�of�employees,�6.14%�of�managers,�and�15.87%�of�junior

managers.

*�Junior�managers�are�candidates�for�promotion�to�manager�in�the�near�future.

*
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Holding�Seminars�for�Female�Employees

Nomura�Real�Estate�Development�holds�seminars�for�female�employees�as�an�opportunity�for�them�to

acquire�the�mindset�and�awareness�necessary�for�shaping�their�career�in�harmony�with�life�events�such

as�childbirth,�childcare�and�nursing�care.�

It�also�provides�opportunities�for�explaining�the�company’s�support�programs�and�promotes�the

empowerment�of�women.

Support�for�Childcare�and�Nursing�Care

The�Group�has�instituted�personnel�programs�that�make�it�possible�for�employees�to�continue�working

even�after�certain�life�events�such�as�childbirth�or�the�need�to�provide�childcare�or�family�care.�

We�provide�information�on�and�raise�awareness�of�these�programs�on�the�Group�intranet,�etc.�and�are

working�to�create�workplace�environments�that�facilitate�the�use�of�these�programs.

【Main�Programs】�

・Encouragement�of�taking�childcare�leave�

・Encouragement�of�taking�nursing�care�leave�

・Holiday�childcare�support�program�and�subsidies�for�a�portion�of�babysitter�expenses�

・Paternity�leave�programs�for�male�employee�

・Reduced�working�hours�for�nursing�care

Seminar�pamphlet

Seminar�for�Female�Employees
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Hiring�Seniors�and�Supporting�Work�Styles

The�Group�provides�employment�extensions�based�on�the�reemployment�program�for�employees�who

have�reached�retirement�age�and�wish�to�continue�working.�

It�ensures�employment�opportunities�up�to�the�age�of�65�at�the�employee’s�request.�

Moreover,�some�Group�companies�have�established�employment�programs�where�employees�can�work

even�after�the�age�of�65�at�the�employees’�request.�In�this�way,�the�Group�supports�diverse�work�styles

for�seniors,�taking�into�consideration�their�work-life�balance�and�wishes.

Promoting�the�Hiring�of�Persons�with�Disabilities

The�Group�actively�hires�persons�with�disabilities.�

As�of�June�1,�2020,�the�rate�of�employment�of�persons�with�disabilities�was�2.02%.

Promoting�the�Hiring�of�Local�Human�Resources�and�their�Playing�Active�Roles

Considering�business�characteristics,�the�Group�places�emphasis�on�connections�with�local�communities

across�the�country�and�carries�out�recruitment�activities�in�those�communities.�

Some�business�companies�have�established�programs�where�the�workplace�can�be�selected�from�across

the�country�or�locally�so�that�employees�can�choose�diverse�work�styles�based�on�their�work-life�balance.�

Also,�the�Group�hires�human�resources�who�can�play�active�roles�globally�regardless�of�nationality,�race

or�religion,�etc.�and�empowers�them�in�order�to�strengthen�overseas�strategies.�

We�are�actively�hiring�local�human�resources�especially�in�China,�Hong�Kong,�Thailand,�Singapore,�and

Vietnam,�where�Group�companies�are�located.

Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

Promote�empowerment�of�women
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Item FY�2015 FY�2016 FY�2017 FY�2018 FY�2019

Female

employee

ratio�(%)

27.74 28.60 29.75 30.76 30.61

Female

manager

ratio�(%)

4.81 5.38 5.45 5.58 6.14

Female�junior

manager

ratio�(%)

― 14.8 15.08 16.07 15.87

Promote�diverse�work�styles

Item FY�2015 FY�2016 FY�2017 FY�2018 FY�2019

Childcare

Leave�Takers

(Men)

(persons)

139�(0) 119�(2) 148�(3) 178�(6) 253�(10)

Rate�of

reinstatement

after

childcare

leave�(%)

― ― 92.59 91.46 92.08

Nursing�Care

Leave�Takers

(persons)

1 2 4 4 7

Hire�and�utilize�diverse�human�resources

Item FY�2015 FY�2016 FY�2017 FY�2018 FY�2019

Number�of

foreign

employees

(persons)

― 7 14 16 114

Rate�of

employment

of�persons

with

disabilities

(%)

1.85 1.97 1.90 1.96 2.02

*1�The�number�of�foreign�employees�does�not�include�the�number�of�foreign�technical�intern�trainees�employed.�
*2�The�rates�of�employment�of�persons�with�disabilities�for�fiscal�2017�and�thereafter�are�as�of�June�1�of�the�following�fiscal�year.�
Other�rates�are�as�of�April�1�of�the�following�fiscal�year.�
The�rate�covers�Group�companies�subject�to�the�Employment�Rate�System�for�Persons�with�Disabilities.

*1

*2
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Approach�and�Policies

The�Nomura�Real�Estate�Group�believes�that�creation�of�fair�and�rewarding�workplaces�is�essential�for

employees�to�demonstrate�their�individuality�and�maximum�capabilities.�

Accordingly,�we�promote�the�creation�of�workplace�environments�where�employees�can�work�with

reassurance�by�pursuing�fair�employee�evaluations,�remuneration�including�a�guarantee�of�living�wages,

and�equitable�social�benefits,�and�by�respecting�fundamental�rights�such�as�the�freedom�of�association

and�the�right�to�collective�bargaining.�We�also�aim�to�be�a�company�in�which�each�employee�can�actively

work�and�is�kept�motivated.�

Furthermore,�the�Nomura�Real�Estate�Group�signed�the�UN�Global�Compact�in�May�2019�to�enhance�the

protection�of�employees'�rights�and�make�work�more�fulfilling�for�employees.�

We�will�comply�with�the�four�labor�principles�of�the�UN�Global�Compact�and�take�additional�measures.

Management

Management�Structure

In�July�2020,�for�the�purpose�of�promoting�wellness,�work�style�reforms�and�diversity�in�an�integrated

manner,�the�Group�established�the�Group�Wellness�Promotion�Council,�which�comprises�Nomura�Real

Estate�Holdings�and�Group�company�presidents�and�others�and�is�chaired�by�the�Nomura�Real�Estate

Holdings�president.�

Each�Group�company�will�also�establish�a�similar�council.�The�Group�will�establish�a�system�whereby

Nomura�Real�Estate�Holdings�and�each�company�will�discuss�wellness�measures�and�work�together�so

that�a�unified�Group�message�can�be�delivered�and�each�company’s�efforts�can�be�shared.�

As�part�of�such�efforts,�the�Group�is�also�carrying�out�measures�relating�to�the�creation�of�fair�work

environments�with�meaningful�work.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�and�decides�on�related�policies�and�action�plans�and�reports�to

the�Board�of�Directors.

Targets

To�create�fair�workplaces�with�meaningful�work,�the�Group�strives�to�raise�employee�satisfaction.

Creation�of�fair�and�rewarding�workplaces
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Fair�Evaluations�and�Remuneration

The�Group�does�not�differentiate�remuneration�on�the�basis�of�gender.�

Moreover,�the�Group�implements�fair�employee�evaluation�and�remuneration�programs�by�creating

mechanisms�for�the�opinions�of�employees�to�be�heard�by�human�resource�divisions�and�supervisors

and�for�communicating�with�employees.�

In�addition,�the�Group�complies�with�laws�and�regulations�that�set�minimum�wages�in�Japan�as�well�as

countries�worldwide�and�pays�adequate�salaries�to�employees�in�accordance�with�the�price�index�in�each

region.

Target�Management�System

The�Group�introduced�a�target�management�system�so�that�employees�can�take�the�initiative�in�their

jobs�and�work�with�managers�and�supervisors�towards�achieving�their�targets.�

Every�six�months,�employees�set�their�own�targets�with�advice�from�supervisors,�and�bonuses�are�paid

based�on�the�degree�of�achievement�of�those�targets.�

In�addition,�reviews�of�the�abilities�and�conducts�that�serve�as�the�basis�for�promotions�and�raises�are

also�conducted�every�six�months.

Evaluation�of�Superiors�and�Career�Development

Once�a�year,�Nomura�Real�Estate�Development�employees�complete�a�questionnaire�regarding�the�skills,

performance,�personality,�and�so�on�of�their�supervisors�and�submit�the�questionnaires�to�the�Human

Resources�Division.

Creating�Fair�Work�Environments

Labor-Management�Dialogues

The�Group�respects�employees'�freedom�of�association�and�the�right�to�collective�bargaining,�and�even

at�Group�companies�that�do�not�have�labor�unions,�labor�representatives�and�officers�responsible�for

human�resource�divisions�hold�periodic�meetings�and�work�to�improve�the�workplace�environment.�

Currently,�Nomura�Real�Estate�Development,�Nomura�Real�Estate�Partners�and�UHM�have�labor�unions,

and�the�labor�union�membership�rate�among�employees�of�the�three�companies�as�a�whole�is�48.21%�as

of�April�1,�2020.

Communication�with�Employees

The�Group�communicates�with�employees�so�that�employees�can�gain�an�accurate�understanding�of

company�policies�regarding�labor�standards.�

Documents�or�explanations�regarding�employment�rules,�personnel�evaluation�systems,�and�social
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benefits�are�provided�in�Japanese,�or�in�English�if�necessary,�to�employees�including�those�of�overseas

Group�companies�during�their�initial�training.

Provision�of�Social�Benefits

The�Group�provides�various�social�benefits�to�employees�such�as�childcare�and�family�care�support�and

an�employee�shareholding�program�with�the�aim�of�creating�fair�work�environments�with�meaningful

work.

Main�Social�Benefits�Provided�by�Nomura�Real�Estate�Development

Social�Benefits Overview

Maternity�leave
Six�weeks�prior�to�childbirth�(14�weeks�in�the�case�of�a�multiple�pregnancy)�and

eight�weeks�after�childbirth�(with�pay)

Childcare�leave Until�the�child�reaches�the�age�of�three�years

Family�care�leave�to

care�for�children

Preschool�children:�5�days/year�for�one�child�and�10�days/year�for�two�or�more

children

Family�care�leave Up�to�one�year�in�total

Volunteer�leave Five�days�for�volunteer�activities�related�to�a�severe�natural�disaster

Mental�health�support
Health�Consultation�Office,�Physical�and�Mental�Health�Consultation�Office,

appointment�of�an�industrial�physician�of�psychosomatic�medicine

Measures�to�ensure

good�health

Appointment�of�nurses�and�industrial�physicians,�implementation�of�personnel

interviews�and�medical�examinations

Rehiring�elderly

workers
Up�to�age�65�(one-year�extensions)

Retirement�benefit

program
Payment�of�retirement�benefits�pursuant�to�a�defined�benefit�pension�plan

Health�insurance

association

High�medical�expenses,�lump-sum�childbirth�benefit,�injury�and�disease�benefit,

comprehensive�medical�examinations,�etc.

Allowances
Family�allowance,�reassignment�allowance ,�reassignment�without�family

allowance ,�housing�subsidies,�etc.

*�Only�career-track�employees�are�eligible.

Implementation�of�Employee�Satisfaction�Survey

Nomura�Real�Estate�Development�conducts�an�employee�satisfaction�survey�every�year.�The�survey

collects�suggestions�to�management�and�employee�opinions�on�work�and�the�workplace.�

Satisfaction�is�measured�on�a�five-point�scale�with�regard�to�(1)�sense�of�fulfillment�concerning�work,�(2)

*

*

*
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satisfaction�with�the�workplace,�(3)�satisfaction�with�superiors,�(4)�loyalty�to�the�company,�and�(5)

development�in�the�market,�and�(6)�sense�of�being�stuck�in�the�same�routine�at�work,�as�well�as

regarding�understanding�and�practice�of�work�style�reform�and�wellness�management.�

In�fiscal�2019,�the�response�rate�was�97.8%�(2,067�out�of�2,113�eligible�employees�responded).�

Issues�regarding�employee�satisfaction�and�work�style�reforms,�which�were�obtained�from�the�survey,

are�reported�to�officers�and�higher-level�management�at�each�headquarters�conference,�and�provided

individually�to�a�supervisor�to�actively�utilize�the�results.

Fostering�a�Corporate�Culture�that�Encourages�Challenges

Nomura�Real�Estate�Group�Awards�Presented

The�Group�has�presented�the�Nomura�Real�Estate�Group�Awards�every�year�since�2016�to�foster�a

corporate�culture�where�employees�are�willing�to�tackle�the�challenges�of�value�creation�through

innovation,�encourage�group�synergy,�and�raise�individual�and�organizational�motivation.�

Under�this�program,�exceptional�businesses,�products�and�services�of�the�year�are�recognized.�In�fiscal

2020,�award�winners�included�“YUKAIfull”�a�floor�chamber�air�conditioning�system�which�sends�air�from

the�air�conditioner�to�the�entire�house�while�ventilating�through�a�space�under�the�double�floor.

“YUKAIfull”�is�an�initiative�for�realizing�healthy�and�comfortable�living�while�reducing�CO2�emissions.�It

provides�air�conditioning�not�only�in�the�living�room�but�also�in�the�hallway,�bathroom�and�other�rooms,

enabling�pleasant�living�24�hours�a�day,�every�day�of�the�year.

News�Release�(Japanese�only)

【Evaluation�Criteria】�

・Reform�and�innovation�

・Improvement�in�customer�satisfaction�

・Group�synergy�

・CSR�activities�and�social�contribution�

・Continuity�and�perseverance

First�Place�Award“YUKAIfull”
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Business Idea Proposal Program

Beginning from 2017, the Group launched the Business Idea Proposal Program (commonly called

“NEXPLORER” within the Group), which allows all employees to propose new businesses, products, or

services that go beyond the boundaries of their ordinary work at any time. 

There has been a total of 60 entries (including five entries made in 2019), with seven projects under

consideration and four projects having already been commercialized or realized. 

To date, proposals realized under the program include co-creation service platforms such as “Minna no

Igokochi Kaigi.”

Please click here for details on “Minna no Igokochi Kaigi” (Japanese only)

Performance

Promotion Measures

Fiscal 2019 performance against the set targets was as set forth below.

Improvement in employee satisfaction

Nomura Real Estate Development: Results of Employee Satisfaction Survey

Item FY 2016 FY 2017 FY 2018 FY 2019

Employee satisfaction

level (5-point scale)
3.81 3.81 4.03 4.05

Number of

responses/number of

eligible employees

(persons)

1,648 / 1,738 1,930 / 2,028 2,013 / 2,066 2,067 / 2,113

Response rate (%) 94.8 95.1 97.4 97.8

*Beginning from fiscal 2018, "Satisfaction with the workplace" is used as the reference index.

Turnover rates

Item FY 2017 FY 2018 FY 2019

Turnover rates (total)(%) 3.85 3.99 5.13

Male (%) 3.57 2.49 4.69

Female (%) 4.46 6.57 5.99

* *

*
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Turnover�rates�for�personal

reasons�(%)
3.40 3.54 4.43

*�Turnover�rates�include�number�of�employees�retired�at�mandatory�retirement�age.

The�average�tenure�of�employees

Item FY2019

The�average�tenure�of�employees

（total）（years）
12.40

Male（years） 14.71

Female（years） 8.42

*�Nomura�Real�Estate�Development�performance

Responses�to�Legal�and�Other�Violations

In�2017,�the�Nomura�Real�Estate�Development�Head�Office�and�four�regional�offices�(Kansai�Branch,

Nagoya�Branch,�Sendai�Branch,�and�Fukuoka�Branch)�received�a�recommendation�for�corrective�action

and�guidance�from�the�Labor�Standards�Inspection�Offices�with�jurisdiction�regarding�the�discretionary

work�system�for�planning�work�that�applied�to�some�employees.�

We�take�this�matter�extremely�seriously�and�are�conducting�comprehensive�labor-management�and

taking�measures�to�improve�workplace�environments�so�that�this�type�of�incident�does�not�occur�again.�

We�will�continuously�promote�measures�to�improve�workplace�environments�in�fiscal�2018�and

thereafter.

For�further�details,�refer�to�the�following.�

Appropriate�Labor�Management�and�Measures�for�Improving�Workplace�Environments��

"Health�and�Safety�of�Employees"

*
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Approach�and�Policies

The�Nomura�Real�Estate�Group�is�aware�that�employees�are�a�crucial�management�resource�for

corporations�and�that�human�development�is�extremely�important�for�continuous�corporate�growth.�

Based�on�this�understanding,�the�Group�seeks�to�carry�out�the�"What�We�Value"�Nomura�Real�Estate

Group�Action�Guideline,�and�works�to�improve�human�capital.�

We�offer�human�development�programs�to�enhance�the�qualifications�and�capabilities�of�each�Group

employee�so�that�every�employee�can�perform�his�or�her�work�as�a�professional�with�a�high�degree�of

specialization.

【Nomura�Real�Estate�Development�Basic�Human�Development�Policies】

・Proactive�mid-�to�long-term�human�development�that�provides�a�focus�for�careers�

・Human�development�that�responds�to�change�over�time,�fosters�innovation,�and�supports�future

management

【The�Qualities�and�Skills�Nomura�Real�Estate�Development�Looks�For】�

・High�level�of�specialization�and�execution�

・Diverse�viewpoints�and�values�

・Broad�perspectives�

・Business�formation�skills�

・Organizational�management�skills

Management

Management�Structure

In�July�2020,�for�the�purpose�of�promoting�wellness,�work�style�reforms�and�diversity�in�an�integrated

manner,�the�Group�established�the�Group�Wellness�Promotion�Council,�which�comprises�Nomura�Real

Estate�Holdings�and�Group�company�presidents�and�others�and�is�chaired�by�the�Nomura�Real�Estate

Holdings�president.�

Each�Group�company�will�also�establish�a�similar�council.�The�Group�will�establish�a�system�under�which

Nomura�Real�Estate�Holdings�and�each�company�will�discuss�wellness�measures�and�work�together�so

that�a�unified�Group�message�can�be�delivered�and�each�company’s�efforts�can�be�shared.�

As�part�of�such�efforts,�the�Group�is�also�carrying�out�measures�for�improvements�to�human�capital.�

Improvements�to�human�capital
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In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�and�decides�on�related�policies�and�action�plans�and�reports�to

the�Board�of�Directors.

Targets

The�Group�seeks�to�reinforce�human�development�so�that�it�can�further�improve�human�resources.

Group�Personnel�Division�Meetings�Held

The�Group�holds�monthly�Group�Personnel�Division�Meetings�attended�by�officers�responsible�for

human�resources�and�managers�of�human�resource�divisions�of�Group�companies.�

Participants�exchange�information�and�opinions�regarding�the�personnel�system,�human�development,

and�each�company’s�recruitment�situation�and�wellness�measures,�and�share�best�practices�in�order�to

implement�group-wide�measures�for�improvements�to�human�capital.

Training�Framework

With�the�aim�of�developing�human�resources�for�sustainable�growth,�the�Group�has�implemented

personnel�systems�and�development�programs�that�promote�growth.�

For�some�rank-specific�training�programs�according�to�qualification�grade�and�stage,�training�is�carried

out�on�a�Group-wide�basis.�

Nomura�Real�Estate�Development�has�established�N-COLLEGE,�a�self-skills�development�system�for

employees,�which�provides�programs�to�study�for�real�estate-related�certifications�for�professionals,

such�as�real�estate�notary,�real�estate�appraiser,�and�first-class�architect,�and�programs�covering�general

business�skills,�such�as�programs�in�finance�and�language�study.�

In�addition,�the�Residential�Development�Division�provides�specialized�training�and�knowledge�sharing

opportunities�regarding�product�strategies�and�quality�control�for�technical�employees,�including

Building�Knowledge�Courses,�Landscape�Workshops,�and�the�PROUD�Quality�Conference�so�that�each

employee�can�perform�higher�level�duties�and�acquire�a�broad�range�of�knowledge�and�experience.

Training�Programs�for�Career-Track�Personnel
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Nomura�Real�Estate�Development�Human�Development�Framework�(Training�Programs�by�Job�Position)

Training�Programs�for�Specialist�Personnel
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Training�Programs�for�Career-Track�Personnel�(Administrative�Jobs)�and�Operations�Personnel

Incentive�from�a�Long-Term�Perspective

The�Nomura�Real�Estate�Group�introduced�"ESOP�Trust�for�Granting�Stock"�for�employees�of�Nomura

Real�Estate�Holdings�and�Group�companies�from�fiscal�2019.�

The�aim�is�to�foster�a�sense�of�belonging�to,�and�involvement�in�the�management�of�the�Group�among

the�Group�employees�so�as�to�enhance�their�enthusiasm�and�morale�to�improve�performance�and

increase�share�price�in�the�long-term.�

The�Group�encourages�the�purchase�of�treasury�stock�through�this�program.

News�Release�(Japanese�only)

Performance

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.�

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

Training�Participation�Performance

Items FY�2019

Training�hours�per�employee �(hours) 12.65

Total�training�hours �(hours) 24,969

Training�expense�per�employee�(yen) 80,393

Total�training�expense�(yen) 158,690,000

Return�on�investment�in�employees'�skill

development �(%)
2.81

*1

*2

*2

*3
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*1.�Performance�for�Nomura�Real�Estate�Holdings�and�Nomura�Real�Estate�Development�
*2.�Covers�only�mandatory�training�and�does�not�include�open�and�selective�training�or�e-learning�courses.�
*3.�Calculated�using�the�following�formula:�Return�on�investment�in�employees'�skill�development�=�Turnover�rates/Total
training�expense�(100�million�yen).

Group-wide�Training�Performance

Training�title Subject�ranks
Number�of�implementing

companies�(companies)

1
New�employee�introductory

training
Newly-hired�employees 8

2
New�employee�follow-up

training
New�employees 8

3 Second-year�training
Employees�in�their�second

year
7

4 Third-year�training Employees�in�their�third�year 7

5 Problem�solving�skills�training Managerial�employee�class 8

6
Newly-appointed�managerial

employees
Managerial�employees 8

7
Newly-appointed�division

manager�training
Division�managers 5

8
Newly-appointed�manager

training
Managers 4
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Approach�and�Policies

The�Nomura�Real�Estate�Group�performs�important�processes�from�materials�procurement�to�civil

engineering,�building�construction,�repair�construction,�and�so�on�with�the�cooperation�of�various

suppliers�including�design�and�construction�companies,�contractors,�and�their�service�providers.�

Accordingly,�we�are�aware�that�ensuring�the�safety�of�suppliers�at�construction�sites�is�an�important

issue�and�we�take�measures�to�prevent�accidents�and�disasters�by�raising�awareness�regarding�health

and�safety,�performing�checks,�and�implementing�preventive�measures.�

In�addition,�the�Nomura�Real�Estate�Group�CSR�Procurement�Guidelines�(the�"CSR�Procurement

Guidelines")�provide�that�suppliers�shall�"carefully�manage�health�and�safety�and�prevent�industrial

accidents,�endeavor�to�maintain�physical�and�mental�health,�and�create�well-ordered�workplaces,"�and

we�require�suppliers�to�implement�comprehensive�health�and�safety�management.

Furthermore,�the�health�and�safety�standards�set�forth�in�the�CSR�Procurement�Guidelines�are

equivalent�to�those�applied�to�employees�of�the�Group.

"Nomura�Real�Estate�Group�CSR�Procurement�Guidelines"

Management

Management�Structure

The�officers�responsible�for�business�units�have�been�put�in�charge�of�this�issue�and�carry�out�measures

to�ensure�supplier�safety.�

In�addition,�the�Sustainability�Committee,�which�comprises�Nomura�Real�Estate�Holdings�and�Group

company�directors�and�others�and�is�chaired�by�the�Nomura�Real�Estate�Holdings�executive�vice

president�and�Group�COO,�deliberates�on�and�decides�related�policies�and�action�plans.�

The�Sustainability�Committee�annually�sets�targets�regarding�ensuring�supplier�safety,�and�is�monitoring

the�progress.

Targets

The�Group�works�to�ensure�the�safety�of�suppliers�in�accordance�with�the�CSR�Procurement�Guidelines

and�Construction�Safety�and�Security�Guidelines.

Supplier�safety

120

https://www.nomura-re-hd.co.jp/english/csr/pdf/cpg.pdf


Ensuring�Safety�of�Construction�Sites

The�Group�established�the�Construction�Safety�and�Security�Guidelines�to�prevent�accidents�and

disasters�at�demolition�and�new�construction�sites�in�the�residential�development�business.�

Moreover,�the�Group�obtains�construction�plans�from�construction�contractors�who�are�suppliers�for

new�constructions,�and�confirms�whether�the�safety�and�security�of�workers�involved�in�projects�are

ensured.�

The�Group�conducts�health�and�safety�training�for�construction�contractors�to�raise�awareness,�and

performs�inspections�in�major�building�construction�processes�to�ensure�the�safety�not�just�of�suppliers,

but�also�of�neighboring�residents�and�local�community�members.

【Outline�of�the�Construction�Safety�and�Security�Guidelines】�

・Prompt�reporting�duties�

・Individual�and�company�information�management

・Crime�prevention�standards�

・Confirmation�before�starting�construction�

・Temporary�work�plan�checks�

・Accident�prevention�measures�for�demolition�work�

・Accident�prevention�measures�for�heavy�machinery�work

Supplier�Council�Meetings�on�Health�&�Safety�Held

With�the�aim�of�implementing�comprehensive�safety�management�systems�and�raising�awareness

regarding�health�and�safety,�the�Group�regularly�holds�Supplier�Council�Meetings�on�Health�&�Safety

with�business�partner�companies.

Nomura�Real�Estate�Partners�holds�the�Supplier�Council�Meetings�on�Health�&�Safety

Nomura�Real�Estate�Partners�annually�holds�the�East�Japan�Supplier�Council�Meetings�on�Health�&�Safety

and�the�West�Japan�Supplier�Council�Meetings�on�Health�&�Safety.�

In�fiscal�2019,�these�Council�Meetings�were�attended�by�111�companies�and�72�companies,�respectively,

and�health�and�safety�awards�were�presented�and�explanations�were�given�regarding�the�CSR

Procurement�Guidelines.

Nomura�Real�Estate�Heating�and�Cooling�Supply�Hosts�Supplier�Conferences�on�Safety

Nomura�Real�Estate�Heating�and�Cooling�Supply�Co.,�Ltd.�holds�an�annual�Supplier�Conference�on�Safety

where�outstanding�business�partners�are�presented�awards�and�the�Health�and�Safety�Management

Plan�for�the�current�year�is�explained.�

In�fiscal�2019,�the�Conference�was�attended�by�15�companies.
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Performance

Promotion�Measures

Fiscal�2019�performance�against�the�set�targets�was�as�set�forth�below.

Items FY�2016 FY�2017 FY�2018 FY�2019

Number�of

companies

attending�the

Supplier�Council

Meeting�on

Health�&�Safety

and�the�Supplier

Conference�on

Safety

(companies)

191 188 198 198

Incidents�of�Violations�by�Suppliers

In�fiscal�2019,�with�regard�to�ensuring�supplier�safety,�which�the�CSR�Committee�(currently�the

Sustainability�Committee)�monitors,�there�were�no�significant�incidents�of�violations�of�laws�and

regulations.

122



Approach�and�Policies

The�Nomura�Real�Estate�Group�conducts�its�business�based�on�long-term�relationships�with�local

communities�in�all�aspects�from�development�and�construction�to�the�operation�and�management�of

real�estate.�

Accordingly,�we�conduct�local�and�social�contribution�activities�based�on�our�belief�that�identifying

initiatives�required�in�society�through�dialogues�and�making�contributions�to�society�is�a�part�of�our

responsibility�as�a�corporate�citizen.�

We�consider�that�carrying�out�local�and�social�contribution�activities�will�realize�“urban�development�and

community�building�concerning�the�future�of�the�global�environment�and�local�communities,”�which�is

part�of�the�value�creation�themes�for�the�Mid-�to�Long-term�Business�Plan.

Contribution�to�the�local�community

Kayabuki-no-sato�Project

Contributions�to�Local�Communities�and�Society

With�the�goal�of�creating�connections�between�urban�residents�and

rural�communities,�where�populations�are�dwindling�and�growing

older,�and�to�teach�children�in�urban�areas�about�the�environment,

Nomura�Real�Estate�Development�practices�eco-friendly�rice

growing�at�the�base�of�Mt.�Tsukuba.�

This�project�started�as�an�industry-government-community-

academia�project�in�collaboration�with�the�Tsukuba�Green�Tourism

Association,�Tsukuba�City�and�the�University�of�Tsukuba.�The

project�is�being�implemented�with�the�participation�of�the�Group

employees�and�tenant�companies.

Kayabuki-no-sato�Project
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Support�the�UN�Refugee�Support�Campaign

The�Group�supports�the�activities�of�the�UNHCR,�the�United�Nations�Refugee�Agency,�by�providing�its

facilities�to�the�United�Nations�Refugee�Support�Campaign�free�of�charge.�

The�campaign�collects�donations�to�purchase�vaccines�and�tents�for�refugees.�In�fiscal�2019,�support�was

provided�by�56�persons�and�the�equivalent�of�¥1.572�million�was�donated�over�the�course�of�the�year.

Supporting�Youth�Development

Participation�in�Career�University

Nomura�Real�Estate�Development�participates�in�the�Career�University �Summer�Class�conducted�by

NPO�Career�Cruise�with�the�aim�of�supporting�young�people�in�building�their�careers.�

The�class,�which�is�for�university�freshmen�and�sophomores,�includes�programs�such�as�real�estate

development�games�and�property�tours.�

In�fiscal�2019,�under�the�theme�of�“Develop�a�Community,�Create�Happiness,”�Nomura�Real�Estate

Development�conducted�urban�development�experience�workshops,�etc.�and�won�the�Award�for

Excellence�that�is�granted�to�companies�whose�workshops,�etc.�achieved�high�participant�satisfaction.

*�Career�University�
An�initiative�conducted�by�NPO�Career�Cruise�aimed�at�helping�university�students�build�their�careers.�
Other�supporting�organizations�including�companies�and�government�agencies�provide�educational�seminars�covering�various
specialized�fields.

Internship�Program

Nomura�Real�Estate�Development�offers�an�internship�program�targeting�university�undergraduate�and

graduate�students�every�year.

■On-site�Internship�Program

The�program�provides�opportunities�to�experience�real�estate�operations�such�as�product�planning�and

accompanying�personnel�during�marketing�activities.�

In�fiscal�2019,�the�program�was�provided�for�two�days�in�the�Company’s�Head�Office�in�Tokyo�and

approximately�60�students�participated.

■Simulated�Experience�of�Developer�Operations

*
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Through�the�program,�intern�students�can�learn�about�developer�operations�and�what�the�Group

attaches�importance�to�in�urban�development.�

In�fiscal�2019,�the�program�was�provided�for�five�days�in�the�Company's�Head�Office�in�Tokyo�and

approximately�240�students�participated.

Career�Support�Programs�through�Collaboration�with�Universities

The�Group�collaborates�with�universities�to�offer�programs�that�support�career�development�of�young

people.

■�Lectures�on�Industry�Circumstances �presented�at�the�Faculty�of�Economics�of�the�University�of
Tokyo:�Future�of�the�Real�Estate�Industry

Officers�and�employees�of�the�Group�present�lectures�to�third�and�fourth�year�students�of�the�Faculty�of

Economics�about�the�history,�present�markets�and�businesses,�and�future�outlook�of�the�real�estate

industry,�making�particular�reference�to�various�practical�examples�from�the�standpoint�of�on-site�work.

*�Industry�Circumstances�
This�is�one�of�the�courses�provided�for�many�years�by�the�Faculty�of�Economics�at�the�University�of�Tokyo.�For�the�past�two�years,
two�companies�have�been�presenting�lectures�so�that�students�can�learn�about�trends�in�the�industry�from�persons�directly
involved�in�the�industry.

■Rikkyo�University

The�class,�which�is�for�university�freshmen�and�sophomores,�offers�opportunities�to�think�about�what�it

takes�to�work�in�society�and�creating�vision�for�the�future�by�experiencing�developer�operations�through

real�estate�development�games,�property�tours,�and�other�programs.

■"Future�Skills�Lecture "�at�Meiji�University

In�this�program,�the�Nomura�Real�Estate�Group�employees�give�practical�lectures�on�real�estate�business

for�university�freshmen.�

In�fiscal�2019,�students�discussed�"area�management�system�that�is�sustainable�for�20�years�into�the

future"�by�using�the�Proud�City�Hiyoshi�project�under�development�by�Nomura�Real�Estate�Development.

*Future�Skill�Lecture:�A�PBL�(Project�Based�Learning)�program�for�learning�through�practice�for�university�freshmen.�
In�the�class,�students�work�on�solving�problems�that�simulate�issues�faced�in�actual�business�situations.

Special�Swimming�Classes�Held�Jointly�with�Elementary�Schools�in�the�Community

*

*

Nomura�Real�Estate�Life�&�Sports�started�the�Kodomo�Mirai�Project

(project�for�children’s�future)�in�2019,�the�30th�anniversary�of�the

foundation�of�the�Company.�The�project�aims�to�develop�an
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Number�of�participants�in�fully-clothed�swimming�classes

FY�2016 FY�2017 FY�2018 FY�2019

Participants

(number)
977 2,478 1,605 650

Megalos�Kodomo�Mirai�Project�launched�(Japanese�only)

Swimming�Lessons�for�Asthmatic�Children

At�the�request�of�Nagoya�City,�Nomura�Real�Estate�Life�&�Sports�has�been�providing�swimming�lessons

for�asthmatic�children�at�Megalos�Chikusa�since�fiscal�2014.�

A�total�of�26�children�learned�how�to�swim�in�2019.

environment�that�supports�the�growth�of�children�in�the

community�through�sports�and�promote�sports�for�children.�

Under�the�project,�Nomura�Real�Estate�Life�&�Sports�held�a�“Getting

accustomed�to�water”�event�for�kindergarten�and�nursery�school

children.�

Furthermore,�it�has�been�conducting�classes�to�teach�elementary

school�children�how�to�swim�while�fully�clothed�as�a�means�of

preventing�water�accidents�since�fiscal�2010.�

In�fiscal�2019,�a�total�of�650�children�participated.�

In�the�last�fiscal�year,�due�to�higher�temperatures,�bad�weather,

etc.,�opportunities�for�coaching�swimming�at�the�schools�referred

to�above�decreased.�Also,�differences�were�found�in�children’s

swimming�abilities,�depending�on�whether�they�attend�a�swimming

school.�As�an�initiative�for�solving�this�problem,�Nomura�Real�Estate

Life�&�Sports�in�collaboration�with�nearby�elementary�schools

within�the�community�where�Megalos�sports�clubs�operated�by

Nomura�Real�Estate�Life�&�Sports�are�located�held�special

swimming�classes�for�children�who�are�not�good�at�swimming.�A

total�of�344�children�have�participated�in�the�classes�to�date.�

Nomura�Real�Estate�Life�&�Sports�is�considering�holding�such

classes�in�collaboration�with�kindergartens�and�nursery�schools�in

the�future�to�continue�contributing�to�local�communities�and�urban

development�through�sports�and�exercise.

“Getting�accustomed�to�water”�event�for

kindergarten�and�nursery�school

children
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Cooperation with "Kodomo Hyakutoban no Ie (Children's Emergency Shelter)" Activities

Supporting Sports

Official partner of the Japanese Para-Sports Association (JPSA)

Supporting Sports for the Disabled

Nomura Real Estate Urban Net(currently, Nomura Real Estate

Solutions Co., Ltd.) started to participate in "Kodomo Hyakutoban

no Ie (children's emergency shelter)" activities at 14 "Nomura's

Broker + (Plus)" stores in Tokyo to contribute to keep children safe

and be well-received by local communities.  

These stores serve as emergency shelters for children when they

feel physical danger, such as when they are approached by

suspicious persons, and contact their parents or the police if

necessary.

"Kodomo Hyakutoban no Ie" sticker

displayed on the store entrance door

As a company that identifies with the philosophy of the Japanese

Para-Sports Association (JPSA), of fostering inclusion to make

society a place where everyone can benefit from the value of

sports, Nomura Real Estate Holdings entered into an official

partner agreement with the JPSA. 

See here to learn more about the activities of JPSA (Japanese

only)

Nomura Real Estate Life & Sports signed a Facility Use Agreement

for the Development of Para-Athletes with Kawasaki City and

provides training locations for them. 

In addition, the company collaborates with governmental bodies to

provide swimming lessons for the disabled and program for

developing instructors for the intellectually disabled. 

Employees include one CP soccer (seven-on-seven soccer for

persons with cerebral palsy) national team member and one deaf

soccer (soccer for persons with hearing difficulties) national team

member. Special leave and special financial incentives are granted

CP soccer national team member

Tatsuhiro Ura (right)
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Certified�as�Tokyo�Sports�Promotion�Companies

【Main�Activities】

Performance

Promotion�Measures

Expenditures�for�Contributions�to�Local�Communities�and�Society

*�Unless�otherwise�indicated,�the�reporting�scope�is�the�Group.

during�applicable�sports�events.�

Nomura�Real�Estate�Partners�promotes�understanding�of�para-

sports�and�supports�them�through�various�activities,�including�the

employment�of�wheelchair�track�and�field�athlete�Yuki�Nishi�(T54

class,�a�certified�Tokyo�Athlete�and�the�specially�designated�athlete

2019�of�the�Japan�Para�Athletics). Yuki�Nishi

Nomura�Real�Estate�Partners�and�Nomura�Real�Estate�Life�&�Sports

were�again�certified�by�the�Tokyo�Metropolitan�Government�as

2019�Tokyo�Sports�Promotion�Companies�as�in�the�previous�year.�

Both�companies�were�certified�for�the�fourth�consecutive�year�since

fiscal�2016.�

Under�this�program,�the�Tokyo�Metropolitan�Government�certifies

companies�that�encourage�employees�to�participate�in�sports�and

provide�support�for�sports�events,�and�so�on.�

In�addition,�Nomura�Real�Estate�Life�&�Sports�was�selected�as�a

Tokyo�Metropolitan�Government�Sports�Promotion�Model

Company�(Support�Category)�in�fiscal�2019�for�the�first�time�in�the

sports�club�industry�in�appreciation�of�the�following�activities.�In

general,�companies�that�are�making�efforts�with�significant�social

impacts�and�spreading�effects�are�selected

Promotion�of�the�Kodomo�Mirai�Project�(project�for�children’s�future)�that�aims�at�developing�children�who

like�exercise�and�have�inner�strength,�and�solving�problems�that�are�facing�parents,�communities�and�schools.

・

Collaboration�agreement�with�municipalities�with�regard�to�health�enhancement�projects�and�fitness

businesses�in�cooperation�with�local�communities.

・

Employment�and�support�of�para�athletes・
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FY�2017 FY�2018 FY�2019

Cash�donations� �(thousand�yen) 10,000 10,000 10,000

Management�costs� �(thousand�yen) 72,410 68,490 64,580

Total�amount�(thousand�yen) 82,410 78,490 74,580

*1�For�cash�donations,�the�support�money�paid�to�the�Japanese�Para-Sports�Association�(JPSA)�is�disclosed.�
*2�With�regard�to�management�costs,�expenses�for�various�events�held�at�facilities�owned�by�the�Group�with�the�aim�of
contributing�to�local�communities,�etc.�are�disclosed.

*1

*2
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