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The Nomura Real Estate Group is aware that the declining birth rate, aging population,
globalization, and diversification of individual values and lifestyles are important social issues.
We engage in communication with stakeholders and provide products and services that
enable a wide range of individuals to lead healthy and comfortable lives regardless of personal
attributes.Through these measures, we are contributing to the realization of a healthy and
vibrant society with mutual respect for diversity.
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CSR|Society|HealthandWell-Being

RespondingtoanAgingandDiversifying
PopulationandSupportingHealth

ApproachandPolicies

TheNomuraRealEstateGroupcreatesthebuildingsandspacesthatserveasfoundations

supportingthelivesandbusinessesofstakeholdersincludingcustomers(residents,tenant

businesses,facilityusers)andlocalcommunitiesandsubsequentlyprovidesoperation,

management,andservicesoverthelongterm.

Asages,culture,language,andotherstructuralelementschangeasaresultofthelowbirthrate,

agingpopulation,globalization,anddiversificationofindividualvalues,andlifestylesand

stakeholdersbecomeincreasinglydiverse,providingproductsandservicesthatfacilitatehealthy

andcomfortablelivingregardlessofthevariedattributesofusershasbecomeanimportant

responsibilityoftheGroup.

Basedonthisawareness,theGroupcooperateswithsuppliers,universities,healthcare

institutions,NPOs,andotherorganizationstosupporthealthandincreasesinhealthylifespanby

respondingtotheaginganddiversifyingpopulationthroughtheuseofuniversaldesignsand

engaginginthefitnessbusiness.

Management

ManagementStructure

TheofficerresponsibleforeachbusinessunithasbeenputinchargeofthisissuefortheGroup,

andwearecarryingoutmeasurestorespondtotheaginganddiversifyingpopulationand

supporthealth.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingresponsestotheaginganddiversifying

populationandsupportinghealth,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetstorespondtotheagingandmorediversepopulation

andsupporthealth.

Promoteuniversaldesigns

Supporthealthandpromoteincreasesinhealthylifespan

PromotingUniversalDesign

InadditiontocomplyingwithlawsandregulationssuchastheActonPromotionofSmooth

Transportation,etc.ofElderlyPersons,DisabledPersons,etc.,theGroupestablishedandfollows

universaldesignstandardstosupplementitsDesignStandardsandQualityManuals.TheGroup

promotesuniversaldesignwiththeaimofprovidingproductsandservicesthatcaneasilybeused

byawiderangeofindividualsirrespectiveofnotonlydisability,butalsodifferencesinage,body,

andlanguage.

【SevenPrinciplesofUniversalDesign】

Equity:Facilitiesareequallyusablebyeveryone

Diversity:Facilitiescanbeusedinavarietyof

ways

Simplicity:Methodsofuseareeasyto

understand

Perceptibleinformation:Informationiseasily

conveyed

Safety:Facilitiesdonotposeanyrisks

Efficiency:Facilitiescanbeeasilyusedwithlow

physicaleffort

Operability:Facilitiesareeasytooperate

ExamplesofUniversalDesign
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BarrierFreeandQualityofLifeGuidebook

NomuraRealEstateGroupandtheSonodaLabofMeijiUniversityGraduate

SchoolcreatedtheBarrierFreeandQualityofLifeGuidebookunderan

industry-academiajointresearchproject.TheGuidebookisusedin

condominiumdesign.

TheGuidebookidentifiesplansforseniors,wheelchairusers,andthe

hearingorvisuallyimpairedfromexamplesofcustom-builtcondominium

designsandorganizeskeydesignpoints.

Anexampleof

dwellingcaringfor

seniorsand

wheelchairusers

ResidentManualsforForeignResidents

TheGroupdistributedEnglish,Chinese,andKorean

versionsofaResidentManualforforeignresidentsto

explainrulesandetiquettewhenlivingina

condominium.

Chineseedition Koreanedition

MeasurestoSupportHealthandPromoteIncreasesinHealthyLifespan

TheGroupisrespondingtotheagingpopulationandincreasedemandforhealthcareservices

andcontributingtothesupportofgoodhealthandincreasesinhealthylifespansofstakeholders

byoperatingfitnessbusinessesthatpromotemaintenanceandimprovementofphysicalfunction

andbydevelopingseniorhousingwithsupportservices.

DevelopmentofSeniorHousingwithSupportServices

TheGroupisundertakingdevelopmentofOUKASseniorhousingwithsupportservicesto

promoteincreasesinhealthylifespansbyseniorsandhelpseniorsachieveautonomyintheirday-

to-daylives.OUKASFunabashiopenedinfiscal2017.Byprovidinghealthcareprogramsandother

servicesnotonlytoresidents,butalsotothelocalcommunity,thefacilityisplayingaroleasa

hubforhealthsupportandmulti-generationinteractionfortheentirecommunity.
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【DetailsofOUKASServices】

24-hourmonitoringsystem(confirmationof

safety,generalandhealthconsultations,

emergencyresponse)

Installationofliferhythmsensorsineach

residence

Healthcheckupsandcounselingbyexperts

usinginformationandcommunications

technology(ICT)

Provisionofhealthpromotionprograms

throughcounseling

Provisionofprogramstomaintainvital

functionsandpreventillness

Provisionofhealthprogramsforresidentsand

thelocalcommunity

HealthcounselingusingICT

PromotingIncreasesinHealthyLifespanthroughtheFitness
Business

AtMegalossportsclubs,theGroupcreated�Club100”basedontheconcept

of�healthyuntil100”andoffersexerciseprogramsandhealthseminars.As

oftheendofJune2018,atotalof3,315membershadregistered.

Throughoutsourcingfromlocalgovernments,theGroupalsooffers

exerciseprogramsforindividualsaged65yearsorolderwhoareatriskof

deteriorationofvitalfunctions.

Anexerciseclass

operatedthrough

outsourcingfroma

localgovernment
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

PromotingUniversalDesign

TheGroupdevelopedrealestateincompliancewithlawsandregulationssuchastheActon

PromotionofSmoothTransportation,etc.ofElderlyPersons,DisabledPersons,etc.aswellas

DesignStandardsandQualityManuals.

Supporthealthandpromoteincreasesinhealthylifespan

FY2017

Developmentofseniorhousingwithsupport

services(cumulative)
125units
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CSR|Society|HealthandWell-being

ImprovingCustomerSatisfactionand
Comfort

ApproachandPolicies

TheNomuraRealEstateGroupconstructsbuildingsandspacesthatserveasfoundationsforthe

livesandbusinessesofstakeholdersincludingcustomers(residents,tenantbusinesses,facility

users)andlocalcommunitiesandsubsequentlyprovidesoperation,management,andservices

overthelongterm.

Associalstructureschangeandindividualvaluesandlifestylesdiversify,communicatingwith

stakeholdersandprovidingproductsandservicesthatreflecttheiropinionsisanimportant

responsibilityoftheGroup.Webelievethatthiswillleadnotonlytohighercustomersatisfaction,

butalsotheprovisionofsociallyandenvironmentallysustainableproductsandservices.

Basedonthisawareness,theGroupcooperateswithsuppliers,universities,healthcare

institutions,NPOs,andotherorganizationstoraisecustomersatisfactionandcomfort.

Management

ManagementStructure

Theofficersresponsibleforeachbusinessunithavebeenputinchargeoftheseissuesforthe

Groupandcarryoutmeasurestoraisecustomersatisfactionandcomfort.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingimprovementofcustomersatisfactionand

comfort,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetstoimprovecustomersatisfactionandcomfort.

Improvecommunicationtoraisecustomersatisfaction

Enhancecomfortofcustomers

IntegratedDevelopment,Sales,andManagementSystem

Inanefforttoprovidehigh-qualityproductsandservicesandraisecustomersatisfaction,the

Grouphasintegrateddevelopment,sales,andmanagementandprovidesintegratedservices

includinglandacquisition,architecturaldesign,marketingandsales,andpost-occupancy

managementandafter-services.Theopinionsofcustomersarereflectedinbusiness

improvementsandproductplanning.

Communicationforraisingcustomersatisfaction

TheGroupcommunicateswithcustomersthroughquestionnairesandinterviews.Theresultsof

questionnairesareusedinbusinessimprovementsandthenextgenerationofproductsand

services.
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LivabilitySatisfactionSurvey

TheGroupconductedaLivabilitySatisfactionSurveyofPROUDcondominiumresidentsoneyear

aftertheymovedin.Infiscal2017,approximately2,000householdsrespondedtothesurvey,and

morethan80%ofcustomersindicatedthattheywere�extremelysatisfied�or�satisfied.�

ResultsofLivabilitySatisfactionSurveyReflectedinProductsandServices

TheGroupinvestigatedimprovementmeasuresbasedontheopinionsandrequestsexpressedin

theLivabilitySatisfactionSurvey,andsomeopinionsandrequestsrelatingtodesignwere

reflectedinDesignandConstructionStandardsandQualityManuals.

Infiscal2017,wereceivedopinionsandrequestsrelatingtoelevators,parkingfacilities,garbage

collectionareas,andothercommonareas,andweinvestigatedimprovementmeasures.

MeasuresTowardsGoodDesignAward

TheGroupundertakesmeasurestowardsGoodDesignAwardwiththeaimofprovidingsocially

andenvironmentallysustainableproductsandservices.

TheGoodDesignAwardspresentedbytheJapanInstituteofDesignPromotionareevaluatedfrom

theperspectiveofwhetheradesigncanenrichlivesandsociety.

Infiscal2017,theGroupreceivedawardsforeightprojects.Thiswasthe16thconsecutiveyearin

whichtheGroupwonGoodDesignAwards.

【Award-WinningProjects】

Mi-Liful*SelectedforBest100

PROUDCITYAsagaya

PROUDCITYKagaGakuen-dori

PROUDChiyoda-Awajicho

Lightingplanguidelines

Condominiumlibrarythatgrowswithresidents

PROUDFLATNakaochiai

BAYZTOWER&GARDEN

PROUDCITYAsagaya
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DesignReviewContest

Everysixmonths,theGroupinvitesoutsidearchitectsandconductsaDesignReview,anin-house

contestthatrecognizesresidenceswithexcellentplansanddesignsfromamongthedetachedand

leaseresidencescompletedduringthatperiod.

【EvaluationPoints】

Plananddesign

Responsestosocialandenvironmentalissues

Communitydevelopment

Contributiontothelocalcommunity
Lightingofdetachedhouses

designedaccordingtotheLighting

PlanGuidelines
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【QuestionnairesConductedinFiscal2017】

・ResidentialDevelopmentBusinessUnit

LivabilitySatisfactionSurvey

After-ServiceQuestionnaire

・LeasingBusinessUnit

TenantBusinessSatisfactionSurvey

LeasedCondominiumResidentsSurvey

・Property&FacilityManagementBusiness

Unit

CondominiumBoardofDirectorsQuestionnaire

FitnessGymCustomerQuestionnaire

・BrokerageBusinessUnit

ContractingPartySatisfactionSurvey

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.

ImproveCommunicationtoRaiseCustomerSatisfaction

ImprovementsinComfort

FY2017

NumberofGoodDesignAwardsWon 8projects
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