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Consideration for Communities and Support for Revitalization ........73

The Nomura Real Estate Group is cognizant of important social issues such as dysfunction and
loss of vitality and weakening social ties in communities resulting from the low birthrate, aging
of society, increases in vacant residences, and other factors. Accordingly, we seek to foster ties
among customers and local communities and support community development through
construction and design related initiatives and operation and management services.Through
these efforts, we are promoting effective mutual assistance during emergencies and the
revitalization of regions and communities and contributing to the creation of harmonious
societies.
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CSR|Society|Community

ConsiderationforCommunitiesandSupport
forRevitalization

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatcommunitiesthatcanfunctioninahealthymanner

andtaketheinitiativeinurbandevelopmentareessentialforurbandevelopmentthatissocially

andenvironmentallysustainable.

Weareawarethat,becauseofthis,dysfunctionandlossofvitalityincommunitiesasaresultof

shrinkingpopulations,lowbirthrates,theagingofsociety,increasesinvacantresidences,

depopulation,andotherfactorsaswellastheweakeningofthefoundationsofurbanlifeare

criticalsocialissues.

Basedonthisawareness,theGroupworkswithgovernmentalbodies,NPOs,andsuppliersto

expandplansanddesignsthatcanrevitalizecommunities.Wealsosupportcommunity

developmentandrevitalizationthroughinitiativesinpropertyoperationandmanagement.

Whenconductingurbandevelopment,wetakeintoconsiderationtheimpactontheexistingliving

andbusinessenvironmentsintheregionandendeavortocreateongoingandtrusting

relationships.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andwearecarryingoutmeasurestoconsiderandsupportthe

revitalizationofcommunities.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingconsiderationofandsupportforthe

revitalizationofcommunities,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetsregardingconsiderationofandsupportforthe

revitalizationofcommunities.

Expandandimprovedesignsthatsupportrevitalizationofcommunities

Operationandmanagementthatsupportscommunityrevitalization

PlansandDesignsthatRevitalizeCommunities

TheGrouppromotesplansanddesignsthatsupportthedevelopmentandcommunity

revitalizationsothatcustomersincludingresidentsandtenantcompaniescandevelop

communitiesoverthelongtermaftertheytakeupoccupancy.

100DesignTechniquesforCondominium
Communities

TheGroupformulatedthe100DesignTechniquesfor

CondominiumCommunities(the“100DesignTechniques�)

throughanindustry-academiajointresearchprojectwiththe

graduateschoolofJapanWomen�sUniversityandreflects

themincondominiumproductplanning.

The100DesignTechniquesorganizeplansanddesignsfor

revitalizingcommunitiesbasedontheresultsofsurveyson

thestatusofuseofcommonareasincondominiums

developedbytheGroupandsurveysoflivabilitysatisfaction.

Theobjectiveistocreatecomfortablecommunitieswhere

residentsrespectindividuallifestylesofothersandcan

supportoneanotherduringemergenciessuchasintheevent

ofadisaster.

Aninnercourtyarddesignedbased

onthe100DesignTechniques
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CondominiumLibrarywith7,000Books

TheGroupestablishedalibraryatthePROUDOtaRokugo

(locatedinOta-ku,Tokyo)withtheaimofpromoting

communicationamongresidents.

Thelibraryadoptsasystemofreplacingbooksaccordingto

theagecompositionandpreferencesofresidentsbasedon

theconceptofalibrarythatgrowsintandemwithresidents.
Thelibraryhas7,000booksand

otherpublications,thesamescale

asalocalpubliclibrary

Tenant-OnlyCommunityFloors

AttheShinjukuNomuraBuilding(whereourheadquartersand

severalGroupcompanieslocate,inShinjuku-ku,Tokyo)and

theHamamatsuchoBuilding(locatedinMinato-ku,Tokyo),

theGroupcreatedcommunityfloorsfortheexclusiveuseby

officersandemployeesoftenantbusinessesandthe

Group.Theaimistoincreaseoptionsforplacesforinternaland

externalinteractionsandworking,andthespacesareusedfor

dining,co-working,andholdingevents.

NEON,thecommunityflooratthe

ShinjukuNomuraBuilding

BuildingCommunitiesthroughUrbanDevelopment

TheGroupbelievesthatlocalcommunitiesthatcanfunctioninahealthymannerandtakethe

initiativeinurbandevelopmentareessentialforsustainableurbandevelopment.Basedonthis,

theGroupestablishestie-upswithNPOs,governmentalbodies,andlocalcommunitiesstartingin

thedevelopmentstagetosupportscommunitydevelopmentandrevitalization.

Community-DrivenUrbanDevelopmentinMinamiyama

WhendevelopingPROUDSEASONInagiMinamiyamaandPROUDCITYMinamiyama(bothlocated

inInagiCity,Tokyo),theGroupformedatie-upwithAreaManagementMinamiyama,alocal

generalincorporatedassociation,toundertakecommunity-drivenurbandevelopment.We

implementedavarietyofmeasuresincooperationwithnewresidents,locallandowners,

businesses,andshops.
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【Objectives】

Enhancetheappealsandvalueofthe

MinamiyamaHigashiregionofInagiCity

Preservegreenareasanddevelopthetownand

greenspaces

Createasustainable,recycling-based

community

【MainActivities】

・Landuseprojects

Increasethetown�sasset
valueandcreate
attractivescenery

・Agriculturalexperience

projects

Conducthands-on
agriculturalprojectsthat
allowpeopletoenjoy
Inagi�snatural
environment

・Greenspace

developmentprojects

Planttreesinthetown
includingtreesalong
roads

・Satoyamarestoration

projects

Restoreforests,and
producewoodpellets
(fuel)fromthintrees

・Parkdevelopment

supportprojects

Utilizeparkswithinthe
projectsite

・Community

developmentsupport

projects

Createopportunitiesfor
interactionthroughtie-
upswithlocalcommunity
associations

OperationandManagementthatSupports
CommunityRevitalization

TheGroupalsoholdssocialeventsforresidentsandtenants

businesses,issuesnewslettersandengagesinotherinitiatives

tohelpcustomercommunitiesfunctioninahealthymanner

overthelongtermaftertakingupoccupancy.Infiscal2017,we

held40pre-occupancyhousewarmingeventsatresidencesas

wellas100tenantnetworkingeventsatofficebuildings.

AnetworkingeventforPMOtenant

businesses

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

76



CondominiumCommunityGuideReleased

TheGroupdistributestheCondominiumCommunityGuidetomanagementassociations.The

Guideisapamphletthatincludesknow-howregardingcommunityactivitiesfromplanningto

execution.

DevelopmentofCommunitiesWithLocalTies

TheGroupworkstodevelopcommunitieswithlocaltiessothatcustomersincludingresidents

andtenantbusinessescanformtrustingrelationshipswithlocalresidentsoverthelongtermafter

takingupoccupancy.

PROUDKokubunji

TheGroupmadeaplantoallowlocalresidentstoaccessto

portionsofthecafe,park,andforestatthePROUDKokubunji

condominiumtopromoteinteractionbetweenresidentsand

thelocalcommunity.Thecafecanbeusedasaspaceforsocial

interactionsuchasholdingworkshops,whiletheparkcanalso

functionasadisasterpreparednesssite.

Biyorimulti-purposecafé

OUKASFunabashi

TheGroupperiodicallymakesthefitnessgymandcafeat

OUKASFunabashi,aseniorhousingfacilitywithsupport

services,availabletolocalresidentsasahubforhealth

supportandmulti-generationsocialinteraction.
ProvisionofHealthProgramsto

LocalResidents
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.

Expandandimprovedesignsthatsupportrevitalizationofcommunities

FY2017

Newlyconstructedresidentialpropertieswith

facilitiesthatcontributetolocalcommunities
4properties

*ResultsareforNomuraRealEstateDevelopment

MeasuresinOperationandManagementthatSupportCommunityRevitalization

FY2017

Numberofpre-occupancyhousewarming

eventsheldatresidentialproperties
40events

Numberofnetworkingeventsheldfortenant

businesses
100events

Numberofcommunitysocialeventsheld 29events

*
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