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The Nomura Real Estate Group is aware that the aging and obsolescence of buildings and
infrastructure, reductions in urban functions, and increases in natural disasters are important
social issues, and we are contributing to the safety and security of customers and communities
through the provision of products and services based on appropriate quality controls and
sustainable urban development. We are also promoting the development of work and living
environments that can maintain business and life activities during emergencies.
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CSR|Society|SafetyandSecurity

RaiseSafetyandSecurityQualityinDesign
andConstruction

ApproachandPolicies

TheNomuraRealEstateGroupprovidesbuildingsandspacesthatserveasthefoundationsfor

livingandbusinesstocustomers(residents,tenantcompanies,andfacilityusers),local

communities,andotherstakeholdersoverthelongtermthrougharangeofbusinessactivities

fromdesignandconstructiontooperationandmanagement.

Deteriorationofurbanfunctionsasaresultoftheagingandobsolescenceofbuildingsand

infrastructureaswellastheshrinkingpopulationandagingofsocietyaresignificantconcerns,

andasnaturaldisastersincludinglarge-scaleearthquakesincreaseinfrequency,designingand

constructingsafeandsecurebuildingsandspacesisanimportantresponsibilityoftheGroup.

Itiswiththisunderstandingthatweareworkingtoenhancethequalityofsafetyandsecurityin

designandconstruction,incollaborationwithdesignandconstructioncompaniesandother

suppliersaswellasgovernmentalagencies,bycomplyingstrictlywithDesignandConstruction

StandardsandQualityManualsandimplementingrigorousqualitycontrol.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoenhancethequalityofsafetyandsecurityindesign

andconstruction.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityqualityindesignand

constructionwereset,andtheCommitteeismonitoringprogress.
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Targets

Toenhancethequalityofsafetyandsecurityindesignandconstruction,theGroupendeavorsto

complystrictlywithDesignandConstructionStandardsandQualityManualsandimplement

rigorousqualitycontrol.

CompliancewithDesignand
ConstructionStandardsandQuality
Manuals

Toensurethequalityofsafetyandsecurityin

buildingdesignandconstruction,theGroup

hasformulatedDesignandConstruction

Standards(structures,architecture,

equipment,electrical)andQualityManuals

andhasestablisheddesignsand

specificationsforthefollowingproductsthat

havebeendevelopedinseries.These

StandardsandManualsaredistributedto

suppliersincludingdesignandconstruction

companiesandarestrictlycompliedwith.

【SubjectProducts】

Residences:PROUD,OHANA,

PROUDSEASON

Leasedofficebuildings:PMO

(PremiumMidsizeOffice)

CommercialFacilities:GEMS

LogisticsFacilities:Landport

Condominiums:PROUDFLAT

PROUDDesignandConstructionStandards

(excerpts)
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SupportingtheDevelopmentofFirst-ClassArchitects

TheGroupsupportstheacquisitionofthefirst-classarchitectqualification,toensuresafetyand

security.AsofApril1,2018,NomuraRealEstateDevelopmenthad215employeeswithfirst-class

architectqualifications,comprising16.73%ofitstotalworkforce.

ThoroughQualityControlatConstructionSites

ImplementationofQualityControlInspections

NomuraRealEstateDevelopmentqualitycontrolengineersdirectly

performinspectionsregardingcompliancewithDesignandConstruction

StandardsandQualityManualsandconfirmthestatusandprogressof

constructionineverymajorphaseofconstruction.

Inaddition,allaccidentsandproblemsthatoccuratconstructionsitesare

reportedtoqualitycontrolpersonnelandtheofficerresponsibleforquality

managementandarchitecturaldesign.Informationregardingthedetails

andresponsesaresharedatperiodicmeetingsandontheGroupintranet,

andmeasuresaretakentopreventreoccurrence.

Aqualitycontrol

inspectionata

constructionsite

PROUDQualityConference

TheGroupholdsthePROUDQualityConferenceonceayeartoshareinformationonquality

controltechnologiesatcondominiumconstructionsites.Attheconference,whichisattendedby

architecturalandqualitycontrolpersonnelfromaroundthecountry,informationonupdatesto

DesignandConstructionStandardandQualityManualsaswellasconstructionrelatedissuesis

shared.

NewConstructionProgressReports

Withtheaimofgainingtheunderstandingofcustomersregardingbuilding

safetyandsecurity,theGrouphascreatedawebsiteforcustomersthat

havesignedpurchaseagreementsandpostsprogressreportsonnew

constructionandexplanationsofthedetailsofmajoraspectsofthe

construction.

SiteforContract

Holders
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

ComplywithDesignandConstructionStandardsandQualityManuals

Infiscal2017,theLeasingBusinessUnit(PMOleasedofficebuildings,GEMScommercialfacilities,

Landportlogisticfacilities,andPROUDFLATcondominiums)formulatedandbeganapplyingnew

DesignandConstructionStandardsandQualityManuals.

FY2017

CompliancewithDesignandConstruction

StandardsandQualityManualsinthehousing

business

100%

ResponsestoSafetyIssues

Toensurethesafetyofcustomers,ifthereisaviolationoftheBuildingStandardsAct,FireService

Act,orotherapplicablelawsandregulationsortheGroup�squalitystandardsandsoon,the

necessarycountermeasuresarepromptlyimplemented.

Infiscal2017,therewerenosignificantsafety-relatedviolationsofrelevantlawsandregulations

orinternalstandards.

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

36



CSR|Society|SafetyandSecurity

RaiseSafetyandSecurityQualityin
OperationsandManagement

ApproachandPolicies

TheNomuraRealEstateGroupsupportsthelivesandbusinessesofstakeholdersincluding

customers(residents,tenantbusinesses,facilityusers)andlocalcommunitiesoverthelongterm,

evenafterthecompletionofconstruction,throughoperationandmanagement.

Asconcernsriseregardingtheagingandobsolescenceofbuildingsandinfrastructureandthe

deteriorationofurbanfunctionsduetothedecliningpopulationandagingofsocietyandnatural

disastersuchaslarge-scaleearthquakesincreaseinfrequency,ensuringsafetyandsecurityeven

afterthecompletionofconstructionisanimportantresponsibilityoftheGroup.

Basedonthisawareness,theGroupworkswithsuppliersandNPOstoimprovethequalityof

safetyandsecurityinoperationandmanagementbyraisingmanagementqualityandenhancing

after-salesservice.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoensuresafetyandsecurityinproductandservice

operationandmanagement.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityduringoperationand

managementwereset,andtheCommitteeismonitoringprogress.
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Targets

Toraisethequalityofsafetyandsecurityinoperationandmanagement,theGroupisworkingto

improvemanagementqualityandenhanceafter-salesservice.

CompliancewithBuildingManagementQualityAssessmentGuidelinesat
ManagedProperties

TheGroupformulatedandcomplieswithBuildingManagementQualityAssessmentGuidelinesat

managedproperties.Theguidelinescontainmorethan400itemsthatpertaintotopicssuchas

qualitycontrol,legalcompliance,andinternalaudits.

EnhancingQualitybyAcquiringISOCertification

TheGroupisworkingtoacquirecertificationunderquality-relatedinternationalstandards.

NomuraRealEstatePartnersholdsISO20000internationalcertificationforITservice

managementsystems(ITSMS)forservicesprovidedtothreedatacenters(asoftheendofMarch,

2018):YokohamaDataCenter#1,YokohamaDataCenter#2,andtheOsakaDataCenter.

NomuraRealEstateDevelopmenthasalsoacquiredISO9001:2015certification(aninternational

standardforqualitymanagementsystems)fordesignmanagementoperationspertainingto

importantequipmentandconstructionmanagementoperationsconductedatthedatacenters.

NomuraRealEstatePartnershasacquiredISO9001certification(aninternationalquality

managementsystemstandard)for21propertiesintheofficebuildingsegmentand19complexes

inthecondominiumsegment.

*ForinformationregardingISO14001,seetheenvironmentalactivityPromotionFramework.
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ImprovingSafetyandSecurityafterSales

LivingQCallEstablished

Tohelpresidentsinitsresidentialpropertiesleadsafe,secure,andcomfortablelives,theGroup

establishedLivingQCall,a24-hour,365-day,operator-supportedhotlineforrespondingto

requestsandconsultationsfromresidents.

【DetailsofMainServices】

Emergencyservices:waterleaks,lostkeys,etc.

Repairservices:Repairstovariousequipmentitems

Supportservices:Lightbulbreplacement,collectionofbulkytrashitems,etc.

NationalCustomerConferenceHeld

TheGroupholdstheNationalCustomerConferenceonceeachyeartoenhancethequalityof

after-salesserviceinPROUDcondominiums.Personnelresponsibleforafter-salesservicefrom

aroundthecountryattendtheconferencetoshareinformationoncomplaintsandissuesthat

aroseduringtheyearanddiscussbestpractices.

ProvisionofLong-TermRepairWarrantyProgramsforCondominiums

TheGroupofferstheNEXTPASS10service,aprogramthatprovidesa10-yearrepairwarrantyfor

defectsandmalfunctionsincondominiums,aswellastheNEXTPASS15,whichextendsthe

warrantybyanadditionalfiveyears.

【DetailsofMainServices】

Extensionofwarrantiesonresidentialfixturesandequipment

Emergencyresponseincaseofbreakdownormalfunction

Inspectionsandmaintenanceinthefifthandninthyearsafterpurchase
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FY2017

RateofcompliancewithBuildingManagement

QualityAssessmentGuidelinesatmanaged

properties

100％

FY2017

NEXTPASS10applicationrate 82％

RepairandWarrantyServicesforTransactionsofExistingResidences

TheGroupoffersrepairandwarrantyservicestoencourageliquidityofexistingresidencesand

providesafetyandsecuritytocustomersafterapurchase.

【DetailsofMainServices】

Soldproperties:Defectrepairsandwarrantyforuptofiveyears

Purchasedproperties:Repairandreplacementwarrantyfordefectsinmain

equipmentwithinoneyearafterpurchase

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

EnhanceQualityControlandImproveAfter-salesService

ResponsestoSafetyIssues

Toensurethesafetyofcustomers,ifthereisaviolationoftheBuildingStandardsAct,FireService

Act,orotherapplicablelawsandregulationsortheGroup�squalitystandardsandsoon,the

necessarycountermeasuresarepromptlyimplemented.

Infiscal2017,therewerenosignificantsafety-relatedviolationsofrelevantlawsandregulations

orinternalstandards.
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ImplementMeasurestoIncreaseLifespanand
ImproveDurability

ApproachandPolicies

TheNomuraRealEstateGroupdesignsandconstructsbuildingandspacesthatserveasthe

foundationsofthelivesandbusinessesofstakeholdersincludingcustomers(residents,tenant

businesses,facilityusers)andlocalcommunitiesoverthelongtermthroughallaspectsofitsreal

estateandurbandevelopmentbusiness,andoperatesandmanagespropertiesafterthe

completionofconstruction.

Asconcernsriseregardingtheagingandobsolescenceofbuildingsandinfrastructureand

increasesinnaturaldisasterssuchaslarge-scaleearthquakes,providingbuildingsandspacesthat

aresafeandsecurethroughouttheirentirelifecycleisanimportantresponsibilityoftheGroup.

Basedonthisawareness,theGroupworkswithsupplierssuchasdesignandconstruction

companiestoincreasethelifespansanddurabilityofbuildings.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andwearecarryingoutmeasurestoincreasebuildinglifespanand

durability.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofbuildinglifespananddurabilitywereset,

andtheCommitteeismonitoringprogress.
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Targets

Tocarryoutmeasuresthatwillincreasethelifespansanddurabilityofbuildings,theGroupstrives

toprovideproductsandserviceswithlonglifespansandhighdurability.

MeasurestoLengthenLarge-ScaleRepairCycles

Inordertoreducetheeconomicandpsychologicalburdensoncondominiumresidenceand

managementassociations,theGroupoffersproductsandservicesintendedtolengthenlarge-

scalerepaircyclesinordertoreliablycarryoutlarge-scalerepairplans.

MeasuresatCompletedCondominiums

Infiscal2017,theGroupLaunchedre:Premium,aservicethatlengthenslarge-scalerepaircycles

atcompletedPROUDcondominiums.

Underthisprogram,thecycleforlarge-scalerepairs,whichisnormallyplannedforevery12years,

isextendedto16to18years,andultra-long-termimprovementplansextendingupto60years

afterthecompletionofconstructioncanbeformulated.

MeasuresatNewly-ConstructedCondominiums

Infiscal2018,theGrouplaunchedtheAttractive30service,whichseekstoincreasethelifespans

anddurabilityofnewly-constructedcondominiums.

Theserviceemployshigh-durabilitymaterialsandconstructiontechniquesandintroducesthe

re:Premiumservicetolengthenthecycleoflarge-scalerepairs.
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Provideproductsandserviceswithlonglifespansandhighdurability

Inadditiontopromotingthere:Premiumservice,theAttractive30servicewaslaunchedinfiscal

2018.

FY2017

Numberofcompletedpropertiesthatofferthe

re:Premiumservice
5properties
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EnsureSafetyandSecurityDuringDisasters

ApproachandPolicies

TheNomuraRealEstateGroupsupportsthelivesandbusinessesofstakeholdersincluding

customers(residents,tenantbusinesses,facilityusers)andlocalcommunitiesoverthelongterm

throughallaspectsofitsbusinessfromdesignandconstructiontooperationandmanagement.

Asabnormalweatherandnaturaldisastersincreaseinfrequencyasglobalwarmingandclimate

changeintensify,takingmeasurestoensuresafetyandsecurityduringemergencieshasbecome

animportantresponsibilityoftheGroup.

Basedonthisunderstanding,theGroupcollaborateswithfiredepartments,governmentalbodies,

disasterpreparednessexperts,andothers,toprepareforandpreventdisastersincluding

implementationofdrillspursuanttobusinesscontinuityplans(BCP)anddisasterpreparedness

support,sothatwecanminimizetheharmifadisasteroccursandmaintaincontinuityinthelives

andbusinessesofstakeholders.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoensuresafetyandsecurityduringdisasters.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityduringdisasterswere

set,andtheCommitteeismonitoringprogress.
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Targets

TheGroupseekstoexpandandenhanceitssafetypreparednessmeasurestoensurethesafety

andsecurityofstakeholdersduringdisasters.

DesignandConstructioninPreparationforDisasters

TheGroupprovidesforseverelocalizedrainandfloodingcountermeasuresinitsqualitymanuals

andimplementscountermeasuresafterconfirminghazardmaps.

Inaddition,weattachhazardmapstothestatementsofmaterialmattersprovidedtopurchasers

ofresidences.

DisasterPreparednessConcept:AdvancesinDisasterPreparednessinHousing

TheGrouphasestablishedDisasterPreparednessinHousingasitsdisasterpreparednesspolicy

forresidentialproperties.

Weareworkingtominimizeharmandensuresafetyandsecurityduringemergenciesby

promotingself-helpwhereresidentshelpthemselvesthroughtheirowneffortsandtheeffortsof

theirfamilymembers,mutualassistancewhereresidentsarehelpedtotheeffortsofneighbors

andcommunitymembers,andpublicsupportwheresupportisprovidedbythepoliceandfire

departments.

DisasterResponseHeadquartersEstablishmentDrills

NomuraRealEstateHoldingsestablishedabusinesscontinuityplan(BCP)inanticipationofa

majorearthquakeintheTokyoMetropolitanregionandconductsdisasterresponseheadquarters

establishmentdrillswiththepresidentservingasheadoftheheadquartersonceayear.
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ImplementationofEmergencyCommunicationDrillsandDisasterResponse
HeadquartersEstablishmentDrills

Toensurethesafetyandsecurityofcustomers(residents,tenant

businesses,andfacilityusers)duringadisasterandtopreparefortherapid

resumptionofbusinessbytenantbusinesses,NomuraRealEstatePartners

conductsmonthlyemergencycommunicationdrillsandannualdisaster

responseheadquartersestablishmentdrills.

【OverviewofDisasterResponseHeadquartersEstablishment
Drills】

Confirmationofthedisasterresponseheadquarters

establishmentprocessanddetailsofmeasures

Confirmationofdisasterresponseheadquartersactivities

accordingtothestatusofrecovery

Assessmentandtabulationofdamageandmanaged

properties

Practiceconveyinginformationfrommanagementsitesto

thedisasterresponseheadquarters

Disasterresponse

headquarters

establishmentdrills

SupportingDisasterPreparednessatManagedProperties

Asapartofitseffortstoensuresafetyandsecurityduringdisasters,theGroupprovidesdisaster

preparednesssupporttoresidents,managementassociations,tenantbusinesses,andfacility

usersatmanagedproperties(residences,officebuildings,commercialfacilities,logisticsfacilities,

etc.).

【MainSupport】

Implementationofdisasterpreparednessdrills

Supportorganizingdisastersuppliesandformingandoperatingdisaster

preparednessorganizations

Developmentofdisasterpreparednessandresponsemanuals

Supportpreparingfirefightinganddisasterpreparednessplans

Distributionofdisasterpreparednessguidebooks

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

46



Establishmentofdisasterpreparednesshubsfortenant
businesses

TheGroupestablishedN-FORT(locatedinChuo-ku,Tokyo)asahubfor

disasterpreparednessandbusinesscontinuityplanningforPMO(Premium

MidsizeOffice)officebuildings.N-FORTprovidesmannedresponsesandan

emergencypowergeneratorthatcanoperatefor72hoursandisequipped

withemergencyfoodfor2,000persons.ThefacilityreinforcesBCP

throughoutthePMOseriesofofficebuildings.

Emergencysupplies

storedatN-FORT

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.

ExpansionandEnhancementofDisasterPreparednessandSecurity
Countermeasures

FY2017

Disasterpreparednessdrillsheldatmanaged

properties
85％

Numberoffacilitiesthatcantakeinpersons

whoareunabletoreturnhomeduringadisaster
3properties

TakinginandSupportingVictimsDuringaDisaster

TheShinjukuNomuraBuilding(Shinjuku-ku,Tokyo),NihonbashiMuromachiNomuraBuilding

(Chuo-ku,Tokyo),andYokohamaBusinessPark(YokohamaCity,KanagawaPrefecture)havebeen

designatedtemporarylivingaccommodationsforthosewhoareunabletoreturnhomeduringa

disasterandwilltakeinsuchindividualsifadisasteroccurs.
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