
CSR|TheNomuraRealEstateGroup�sStanceonCSR

CSRManagement

CSRManagementandCSR/ESGPoliciesandObjectivesoftheNomuraRealEstate
Group

TheGroupestablishedaCSRCommitteechairedbytheexecutivevicepresidentofNomuraReal

EstateHoldings,whichdeliberatesonanddeterminesCSRpolicies,actionplans,andsoon.The

Committeecomprisesdirectors,executiveofficers,andexternaldirectorsselectedbytheBoardof

DirectorsofNomuraRealEstateHoldingsandtheresultsofitsinvestigationsarereportedtothe

BoardofDirectorsandreflectedinmanagementplansandbusinessactivities.



WealsoestablishedtheCSRPromotionCouncil,asubordinateorganizationtotheCSR

Committee,whichiscomprisedbydirectorsandsoonofeachbusinessunitandgroupcompany.

TheCouncilcarriesoutactionplansandraisesCSRawarenesswithinGroupcompanies.



Infiscal2017,CSRCommitteeandCSRPromotionCouncilmeetingswereheldseventimes.We

establishedGroupPolicyandmaterialissuesaspartofthefourkeythemesandtwopromotion

foundationsandsetspecifictargetslinkedtotheSDGsandourbusinessactivities.

Inlinewiththesepolicies,wewillfollowthePDCAcycleandpromoteCSRactivities.

�

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

13

https://www.nomura-re-hd.co.jp/english/csr/index.html
https://www.nomura-re-hd.co.jp/english/csr/theme/




ProcessofDeterminingtheFourKeyThemes

Infiscal2015,theGroup�sfourkeythemesweredeterminedthroughthefollowingprocess.

Step1.BroadInvestigationofSocialIssues

Socialissueswerebroadlyidentifiedbymakingreferencetointernationalframeworkssuchasthe

GRIG4GuidelinesandISO26000.Candidatekeythemeswereselectedfromamongthosesocial

issuesthatarecloselyrelatedtotheGroup�sbusiness.

Step2.ProvisionalDeterminationofKeyThemesfortheGroup

TheCSRCommitteediscussedthedegreeofimpactofthecandidatethemesmentionedaboveon

theGroup�sbusiness(relevancyandmagnitudeofrisk)andprovisionallydeterminedthekey

themes.

Step3.IdentificationofKeyThemesforStakeholders

Questionnairesurveysandinterviewswereconductedtoaskmajorstakeholderswhichsocial

issuestheGroupshouldaddress.Themesbelievedtobeimportanttostakeholderswere

identified.
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Step4.DeterminationoftheFourKeyThemes

BasedontheperspectivesofbothstakeholdersandtheGroup,candidatethemesweremapped

accordingtotheirimportanceandthefourkeythemeswereselected.

Inregardtothefourkeythemes,socialissues,primaryreasons,theGroup�sapproach,andrelated

strategiesandsoonwereclarified.

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

16



Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

17



ProcessofDeterminingtheCSR/ESGPoliciesandObjectives

Step5.IdentificationofRelatedBusinessesandOperations

Followinginterviewswithbusinessdivisions,businessandoperationsrelatedtotheFourKey

Themeswereidentifiedandinvestigatedwiththebusinessunits.

Step6.EvaluationandClarificationofIssues

Issuesrelatingtotheenvironment,society,andgovernancewithininternationalframeworksand

responsibleinvestmentwereclarified.

Step7.DeterminationandApprovalofPoliciesandTargets

FollowingdeliberationbytheCSRCommittee,theGroupwideCSRObjectiveswere

determined.TheCSRObjectiveswereapprovedbytheNomuraRealEstateHoldingsBoardof

Directors.

DialoguewithStakeholders

TheGroupendeavorstoengageingood-faithcommunicationsandbuildtrustingrelationships

withstakeholders.
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CSR|TheNomuraRealEstateGroup�sStanceonCSR

BusinessandCSR

Throughitsbusinessactivities,theNomuraRealEstateGroupaddressessocialissuesthatrequire

considerationandtheexpectationsofstakeholders,andimplementsCSRinitiatives.

BusinessActivitiesoftheNomuraRealEstateGroup
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Acquisition

ofLandand

Properties,

andCapital

Procurement

Investigation

ofproperties

Realestate

appraisal

Environmental

assessment

Negotiation

andbidding

Contract

execution

Capital

procurement

etc.

Sellers,

brokers,

financial

institutions,

investors,real

estate

appraisers,

employees,

etc.

Show

consideration,

andsupport

the

revitalization

of

communities

Raisesupplier

management

levels
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Planning

andDesign

ofProducts

Administration

of

questionnaires

tocustomers

andlocal

communities

Planningof

products

Design

etc.

Customers,

local

communities,

NPOs,design

companies,

government

agencies,

employees,

etc.

Increase

safetyand

security

qualityin

designand

construction

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort

Raisesupplier

management

levels
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Management

of

construction

Construction

supervision

Qualitycontrol

Cost

management

Briefingsfor

localresidents

etc.

Customers,

local

communities,

construction

companies,

employees,

etc.

Increase

safetyand

security

qualityin

designand

construction

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change

Efficientuse

ofwater

resources

Appropriate

useofland

Appropriate

useof

resources

Ensure

supplier

safety

Raisesupplier

management

levels
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Salesand

tenant

recruiting

Marketing

Preparationof

websiteand

pamphlets

Advertising

Explanationof

material

matters

Contract

execution

etc.

Customers,

local

communities,

NPOs,judicial

scriveners,

employees,

etc.

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Operation

andInvestor

Returns

Fund

formation

Property

management

Asset

management

etc.

Investors,

customers,

financial

institutions,

property

management

companies,

local

communities,

employees,

etc.

Increase

safetyand

security

qualityin

operations

and

management

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change

Efficientuse

ofwater

resources

Appropriate

useof

resources

Raisesupplier

management

levels

Operation

and

Management

Property

management

Asset

management

Customers,

local

communities,

business

Increase

safetyand

security

qualityin
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Management

andrepair

works,

operationof

sportsclubs

andsenior

housingwith

services

etc.

owners,

service

providers,

construction

companies,

employees,

etc.

operations

and

management

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change,

efficientuse

ofwater

resources

Appropriate

useof

resources,

responsesto

population

agingand

diversity,and

health

support

Increasing

customer

satisfaction

andcomfort,

ensuring

supplier

safety,and

raising
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

supplier

management

levels

Brokerage

andCRE

Investigation

ofproperties

Realestate

appraisal

Environmental

assessment

Explanationof

material

matters

Contract

execution

etc.

Customers,

brokers,

financial

institutions,

realestate

appraisers,

judicial

scriveners,

employees,

etc.

Show

consideration,

andsupport

the

revitalization

of

communities

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort

ResponsestosocialissuesrelatingtohumancapitalandmanagementstructuresaretheCSR

promotionfoundations,andtherefore,arerelatedtoallbusinessactivities.
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