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Message fromtheCSRCommitteeChairman

Promotion of Wellness Management for the Physical
andMentalWell-beingof Our Employees�OurMostImportantResource

OnDecember25,2017,NomuraRealEstateDevelopmentCo.,Ltd.,aGroupcompanyofNomuraReal

EstateHoldings,receivedcorrectiverecommendationsandguidanceregardingtheDiscretionaryWorking

SystemforManagement-RelatedWorkfromtheLaborStandardsInspectionOffice,whichpresidesover

theCompany�sheadquartersanditsfourregionalbusinessoffices.Thismatterisbeingtakenasaserious

issue,andwewillmakefulleffortstocarefullyundertakelabormanagementandimproveworking

conditionssothatnosuchincidentoccursagain,andtoregainthetrustofourshareholdersandother

stakeholders.

Tothisend,inApril2017theGroupestablishedtheWorkstyleReformPromotionCommittee,andasits

chairman,Ihavefocusedonimprovingproductivity,reducingworkinghours,andenhancingwork-life

balance.Wehaveidentifiedandanalyzedimpedingfactorsagainstthereformsineachbusinessandhave

setinplacethepersonnelsystemsandpoliciestobalanceworkandprivatelife,whicharefunctional

regardlessoftimeandplace.

Moreover,weunderstandtheimportanceoftopmanagementandseniorofficerstothoroughlydiscuss

issueswithemployeesandtosteadilyimplementthenecessarymeasurestoimproveworkingconditions.

Forthisreason,topmanagementandseniorofficershaveheldaround40meetingswithemployeesto

heartheiropinionsdirectlyanddiscusstopicssuchasworkingenvironmentsandlaborconditions.Based

onthesediscussions,wearenowprogressingwithactivitiesthatwillleadtoconcretemeasures.

Tounderscorethispoint,ouremployeesareourgreatestresource,andtheirhealthandwell-beingare

indispensabletotheGroup�ssustainablegrowth.Wearepromotingwellnessmanagementsothatall

employeesareabletostaymentallyandphysicallyhealthyandworkproactively.

The Changing Business Environment Surrounding the Group and the Related Risks and
Business Opportunities

Tosolveenvironmentalandsocialissuesinthis
businessmeanstomeettheneedsofcustomers
andsociety.PromotionofCSRleadstothe
developmentofproductsandservicesand
thecreationofnewbusiness.

SeiichiMiyajima

ExecutiveVicePresident

andRepresentativeDirector

GroupCOO
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Atpresent,corporateearningsarerecoveringinJapanunderpinnedbysustainedlowinterestratesand

lowinflationamidanidealeconomy.Intherealestatemarket,marketcapratesarefallingandrealestate

pricesarerising.Inaddition,constructioncostsareincreasing.Thevolumeoftransactionshavebeen

sustainedhowever,andthemarketcontinuestobesteady.Ontheotherhand,lookingatthefutureof

Japanesesocietyshowsusavarietyofsocialproblems,includingitsshrinkingeconomyduetopopulation

declineandlowbirthrateandagingpopulation,aswellasaninsufficientnumberofworkers.Thenatural

environmentisanotherissuetoconsider,withglobalwarmingleadingtothegrowingthreatofclimate

changeandnaturaldisasters.

WiththeadoptionofglobalframeworkssuchastheSustainableDevelopmentGoals(SDGs)andtheParis

Agreement,businessesareexpectedtostrengthentheircommitmenttoaddressingenvironmentaland

socialissuessurroundingsociety.Whiletakingonsuchseriousissuescomeswithrisks,Ibelievethat

resolvingtheseissuesasapartofourbusinessactivitiesservestomeettheneedsofcustomersand

society,leadstothedevelopmentofgoodsandservices,andcreatesnewbusinessopportunities.

FallingdemandintheJapaneseeconomyduetothepopulationdeclineisbecomingaseriousissue,but

atthesametimewearealsoseeingvaluesandlifestylesbecomemorediversified.Meetingtheseneeds

willallowustodifferentiateourgoodsandservicesfromothercompaniesandraiseourlevelof

competitiveness.Asforthedecreaseinavailablelabor,majorinnovationsarealreadyunderway,through

workstylereformsthatimproveproductivity,andlaborforcesubstitutionwithIoTandAI.

AswepursueglobalinitiativessuchastheSDGsandtheParisAgreement,wearemakingeffortstobolster

ourenvironmentalawareness,disasterpreventionfunctions,andbusinesscontinuityplans.

Environmentalawarenesstendstoleadtoprogressivelyhighercosts.Theseefforts,however,alsoleadto

thedevelopmentoflow-carbon,environmentallyconsciousgoodsandservices.Thesedevelopmentscan

providenewvaluebybeingenvironmentallyandpeoplefriendly,andthroughtheeconomicbenefits

deliveredtocustomersandsociety.

Localrevitalizationandcompactcitydevelopmentarebeingpromotedinordertobreathelifeintolocal

communities.Butregardlessofwhetherthetargetisacitycenteroraruralarea,wearefocusedon

developingamultifunctionalandhighlyconvenienturban-typecompacttown,wherepeoplecanlive,

work,communicate,andinteract.Thistypeofcompacttowncontributestotherejuvenationoflocal

communities.ThesevariousprojectsareourstartingpointandaslaidoutinourGroupVision�webuild

cities�dynamicstagesthatconnecttodaywithtomorrow�spossibilities,�wehopetheresidentswill

�embraceeverymomentoflife�spursuits�bycreatingcommunitiesandmanagingtheseprojects.

Throughourbusinessactivities,wewillfulfillourcorporatesocialresponsibility.

AYearofStrengtheningCSRandESGInitiatives

TheNomuraRealEstateGroupanalyzedandidentifiedsocialissuesanddecideduponfourkeythemesfor

CSRasfocalpointsforourinitiatives.ThesekeythemesareSafety/Security,Environment,Community,

andHealthandWell-being.Additionally,wehaveestablishedtwoCSRPromotionFoundations:Human

Capital,andManagementStructure,whichencompassescorporategovernance,compliance,andother

managementissues.

Toachieveasustainablebusiness,nothingismoreimportantthanthehealthofitsemployees,anditis

absolutelyessentialthattheyperformtheirdutieswithvitality.Inaddition,implementingworkstyle
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reformshelpstoincreaseproductivity,maintainwork-lifebalance,andprovideemployeeswithmoretime

fortheirprivatelife.Thisinturncreatesself-satisfactionintheirworkandlifeandmotivationforself-

learning.Inthisway,IamconfidentthattheCompanywillexpandthroughtheself-developmentofits

employees,andthatthissortofpositivecyclewillincreasecorporatevalueandleadtosustainable

growth.

InthefiscalyearendedMarch31,2018,inordertoenhanceourCSRandESGactivitiesonaGroupwide

level,wesharedourGrouppolicywithallemployeestoensurethateveryonehasthispolicyinmindwhen

conductingtheirdailybusinessactivities.Aspartofthis,eachbusinessunithasestablisheditsown

concretegoalsrootedinourkeythemesandtheSustainableDevelopmentGoals(SDGs).Tosetthese

goals,weneedtoquantifytheirrelatedelementsbecauseinsomefields,weareunsureaboutourcurrent

stancetowardthetargetswewillset.Thus,wewillmeasureourpositionandestablishourobjectives.

Moreover,tofurtherourCSRandESGefforts,werequirecooperationnotjustwithintheCompanybut

fromourbusinesspartnersandsuppliers.Withthisinmind,weformulatedourGroupCSRProcurement

GuidelinesinthefiscalyearendedMarch31,2018,andwillbeginitsimplementationinthefiscalyear

endingMarch31,2019.TheGroup�sbusinesses,rangingfromdevelopmentandconstructiontooperation

andmanagement,demandavarietyoftechnologiesandservices,andthisrequirescooperationwith

architecturecompanies,constructioncompanies,serviceproviders,andotherbusinesspartnersand

suppliers.Itisimportanttobearinmindenvironmentalandsocialissuesthroughouttheentiresupply

chainwhilestayingrootedintheGroupCSRProcurementGuidelines.Wehopefortheunderstandingand

cooperationofourbusinesspartnersandsuppliersinthisregard.

InthefiscalyearendingMarch31,2019,wewillrampupourresponsetoenvironmentalissueseven

further.Wehavealreadysetupanenvironmentalsubcommitteeledbytheofficersresponsibleforquality

managementandarchitecturaldesign.Thissubcommitteeisreviewingothermeasuressuchas

environmentalmanagementsystemsandmedium-tolong-termreductionplansforenergyconsumption

andCO2emissions.Aswecarryouttheseefforts,wewillemployaPDCA(Plan-Do-Check-Act)cycle,

requiringustofirstassessourpositionasacompany,setourgoals,reviewresultsandfactors,andthen

setnewgoals.ThiswillserveoureffortsasweworktobringourCSRandESGinitiativestoanewlevel.

IncreasedValueforStakeholdersandEnsuringGroupGrowth

Connectingwithstakeholdersisveryimportantforcompaniestoachievesustainablegrowth.Sinceweare

arealestatebusiness,weareresponsibleforurbanplanningandservicemanagement,andour

stakeholderscoveranextremelywiderangeofsupportingindustries.Forthatreason,weareconstantly

makingeffortstocontinuecreatingnewvaluealongsideawiderangeofstakeholders.Incapitalmarkets,

investmentsemphasizingESGaregettingpopular,meaningthatitisimportanttopromoteourinvestment

activitiesthroughESGinitiativesandproperdisclosure.Iwouldliketobothcontributetosocietythrough

activeeffortsinourbusinesspracticestowardCSRandESGandrespondtotheneedsofinvestors,

shareholders,andotherstakeholders.

Goingforward,wewillcontinuetotakeonnewchallengesandchangesinordertogainthetrustandmeet

theexpectationsofourstakeholdersgoingforwardasahighlyuniqueandattractivecorporategroup.

PromisewithStakeholders
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