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Message fromtheCEO

The Nomura Real Estate Group Mission Creating �New Value, Real Value� to provide
richnessineverydaylife,work,andrelationships

OurGroupVision

NewValue,Real Value

Integratingallthatisprecioustopeopleandcommunities,webuildcities�dynamicstagesthatconnect

todaywithtomorrow�spossibilities�andembraceeverymomentoflife�spursuits.Wecreatenewvalue,

socialvalue,and,aboveall,realvalue.

Withmybackgroundinsecuritiesandfinance,Iinevitablyfocusontheprofitabilitythatcomesfromreal

estate.Itisobviousthatprofitabilityisanessentialpartofincreasingcorporatevalue,butIbelievethat

themostimportantpartisthehistoryandideasthathavebeenconnectedtoapieceoflandorabuilding.

Ithinkthattherealestateindustry�smissionistocontributetothefuturebycreatingnewvalueinline

withthetimesandmakinguseofwhatwehavegeneratedsofar.

We providerichnessineveryday life,work,an

relationshipsto helpsolve socialissues in

countriesandcities.That isthe dutyofthere

estateindustry.
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Resolvingsocialissuesfromcountrytocountry

Therealestateindustryisonethataffectsandisaffectedbymanyfactors,eitherdirectlyorindirectly.

Thesefactorsincludeacountry�sorcity�seconomy,demographics,businessperformance,society,and

environment.Withcontinuingglobalization,theseinfluencesaregrowinginasituationwhereinformation

spreadsquickly.ThatiswhyIfirmlybelievethattherealestateindustryshouldbeattheforefrontwhenit

comestotacklingsocialissuesforcountriesandcitiesaswellasforthepeople�severydaylife,work,and

relationship.

Ifeelthatinternationalsocietyrequiresactionstopromotestrongerresponsibilityforcorporatebusiness

activitiessuchastheSustainableDevelopmentGoals(SDGs),whichwereestablishedbytheUnited

Nationsin2015.Inturn,providingrichnessineverydaylife,work,andrelationshipswillhelpsolvesocial

issuesincountriesandcities.Ibelievethattobethedutyoftherealestateindustry.

Itiscrucialtogrowthroughtheexpansionofbusinessopportunitiesinboththemature
domesticmarketsandthegrowingoverseasmarkets.

Thedomesticmarket,whichisthemainmarketoftheGroup,isalreadyamaturemarket,andconcerns

arerisingthatmarketscalewillshrinkoverthelongtermamidthedecliningbirthrateandaging

population.Atthesametime,specificallybecauseJapanisamaturemarket,therequirementsareofa

highlevelandthesocialissuesareevenmorecomplex.Inthissortofmarket,itisimportanttofocuson

corporategrowthbyworkingattheforefrontoftacklingsocialissues,expandingbusinessopportunities,

andcontinuingtorefineourstrengthsandexpertise.

InJapan,Iamfocusedonchangesinlifestyle.Thepopulationof

Japanhasdeclinedfortheseventhconsecutiveyearfrom2010,

whiletheproportionofpeopleaged65andoveraccountfor

27.7% ofthetotalpopulation,markingarecordhighandshowing

arapidshifttoasuper-agedsociety.Combinedwithsuchfactorsas

anexpecteddeclineintheworkingagepopulation,this

demographicshiftisreceivingglobalattentionasanissuefor

developedcountries.Inthefuture,cutting-edgetechnologies,such

asrobotsandAI,aswellastheemploymentstructurechanges,will

benecessarytomaintaineconomicactivity.Bothfactorswillbeara

stronginfluenceonlifestyle.

Againstthatbackdrop,weshouldlookattheratioofworking

couplesinJapan.Theratioofdual-incomehouseholdswas32.8%

ofthepopulationin2000,increasingto40.6%in2017 .Further,

lookingattrendsinfemaleparticipationintheworkforce,theM

curvehasbeenimprovedconsiderably,butthereisstillmuchroom

forimprovementifwelookatothercountriesaroundtheworld.In

*1

*2
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Japan,acountrywherethelaborforceisshrinking,thesuccessof

womenintheworkplaceisdirectlyconnectedtonationalstrength.I

believethatboththecountryandindustryareenteringanera

whereworkingcoupleswillmakeupthegreaterpartofthe

workforcebycreatingawomen-friendlyworkingenvironment.

Anotherfactortolookatisthenumberofseniorworkers.Whilethe

megatrendofpopulationdeclineisreceivingalltheattention,in

termsofthenext10to20yearsweshouldbemorefocusedonthe

rapidincreaseinthenumberofseniorcitizens.Thanksto

developmentsinmedicine,lifeexpectancyisrising.That,coupled

withhigherpensioneligibilityages,hasresultedinagreater

motivationamongseniorcitizenstowork.Japanesecompaniesare

generallyrespondingbyextendingorabolishingretirementagesin

ordertosecurethislaborforce.

Furthermore,asthenumberofdual-incomehouseholdsincreases,

sodoestheimportanceofshortercommutingandgreater

conveniencebecauseoftheneedtobalanceworkandlifeina

limitedtimeframe.Toaccommodatethegrowingelderly

population,thedemandforurban-typecompacttownsis

increasingbecauseshopping,hospitalization,entertainment,and

otherservicescanbereachedwithinwalkingdistance.

Changesinlifestylehaveledtotransformationinthewaypeople

liveandwork,notonlyinmetropolitanareasbutalsoinregional

corecities.Ifullybelievethatourabundanceofupcoming

redevelopmentandrebuildingprojectsandoururban-type

compacttowns,theresultofeffortsmadeovermanyyears,area

keysolutiontothesesocialissues.

*1.MinistryofInternalAffairsandCommunications,CurrentPopulationEstimatesas

ofOctober1,2017

*2.MinistryofInternalAffairsandCommunications,LaborForceSurvey2018
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Therebuildingofbuildingsconstructedunderoldearthquakeresistancestandardsisakey
growthmarketthathelpsresolvesocialissues.

Wearenotjusttacklingsocialissuesrelatedtolifestylechanges�

issuesrelatedtoofficesandlogisticsarealsoapriority.Anexample

ofthesesocialissuesisearthquakeresistantbuildingsunderold

standards.MuchoftheurbaninfrastructureintheTokyo

metropolitanareawasdevelopedtomeettheneedsthatarose

fromtheTokyoOlympicconstructionboomin1964.Evennow,

morethan50yearslater,the23wardsofTokyohavesmalland

medium-sizedoldearthquakeresistantbuildingsspreadingovera

totalareaofabout5.12millionm²(1.55milliontsubo).Asaresultof

the2011GreatEastJapanEarthquake,theawarenessofissues

relatedtosafetyandsecurityhasincreased,buttheprogressof

redevelopmentandrebuildingremainsslow.Ontheotherhand,

lookingatbusinessopportunities,wecanassumewithconfidence

thatthedemolitionofoldbuildingswillaccelerateassmalland

medium-sizedbuildingownersgrowolder,subsequentlyleadingto

businesssuccessionandtheinheritanceofthesebuildings.Small

andmedium-sizedcompanies,whichemploy70% ofJapanese

people,areperformingsteadilyandthedemandforhuman

resourcesisstrong.Asaresult,demandisgrowingforourPMO

buildings,whichprovidesafetyandsecurity.Amidtheseconditions,

thereisagreatbusinessopportunityandanopportunitytosolve

thesesocialissues.

*3.MinistryofEconomy,TradeandIndustry,2018WhitePaperonSmallandMedium

EnterprisesinJapan

Ingrowingoverseasmarkets,wemustidentifyourstrengths.

Whenweexpandourperspectivetotheworld,theUnitedStates,Europe,andotherareashavematured

realestatemarketslikeJapan.Inaddition,therearealsoareaslikeSoutheastAsiathatareexperiencing

growthintheirrealestatemarketsrightnow.WithregardtotheGroup�soverseasexpansion,weare

workingcarefullytodeterminewhatpeopleintheseareaswantandwhatwecanprovideforthem.Ifeel

thatwearereadytoacceleratefurthergrowthofouroverseasbusiness.

Ibelievetherearethreeimportantfactorsinouroverseasbusinesspotential;citypower,localdevelopers,

andourstrengths.

Intermsofcitypower,wewillfocusonpercapitaGDP,especiallyintheAsianregion.Sinceeconomic

growthpotentialhasadirecttietobusinessopportunities,citypowerbecomesamajorprerequisitein

doingoverseasrealestatebusiness.

Asforlocaldevelopers,wewillmakesuretoconfirminadvancewhetherwerespecteachotherandhow

*3
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wespreadresponsibilitiestofuturebenefitofbothofusinordertobuildwin-winrelationships.Because

therealestatebusinessisprimarilyalocalbusiness,wewouldconsidernotonlyvolumeoffuturereal

estatepipelinebutalsothecorporatecultureofpotentialpartners.

Finally,regardingourstrengths,wecandeveloppropertiesaswellasprovideourafter-serviceexpertise.

Ourabilitytoperformthisrolewillbeagreatadvantage,particularlyincountriesandregionswherethere

isnopracticeforplanningregularandlong-termrepairsonbuildingsinadvance.

ChangingviewpointstoEuropeandothercountrieswhererealestatemarketsaremature,Ibelievethatto

entertheinvestmentmanagementbusinessprimarilythroughM&Agivesmoreadvantagesthandirectly

takingonrealestatedevelopmentinordertogatherinformationforfuturebusinessandacquireknow-

how.Thisapproachcanaddtothepotentialforbusinessdevelopmentthatcomesafterward.Wewill

continuetoexaminethecharacteristicsofvariouscountriesandcities,assesstherisks,andsetour

initiativesaccordingly.

WewillaccelerateourESGinitiatives,anindispensablekeytoCompanygrowth.

MoreandmoreinvestorsconsiderEnvironmental,SocialandGovernance(ESG)implicationswhenthey

makeinvestments,asrepresentedbyJapan�sGovernmentPensionInvestmentFund(GPIF),signingonto

theUnitedNations�PrinciplesforResponsibleInvestment(PRI)in2015.IbelieveESGinitiativesarean

indispensablekeytooursustainablegrowthwithourwiderangeofstakeholders.

Withregardtogovernance,ourBoardofDirectorsreceivedvariousthird-partyopinionsandsuggestionsin

theprocessofevaluatingtheeffectivenessofourBoard.

Inaddition,manyinstitutionalinvestorshaveappreciatedouradoptingofamonitoring-typeboard.In

ordertonewlyaddresstheSDGsintermsoftheenvironmentandsociety,wehaveformulatedpolicies

andgoalsinlinewithourfourexistingkeyCSRthemes:Safety/Security,Environment,Community,and

HealthandWell-being.Thisformulationisbasedontherecognitionthatglobalsustainabilitywillhavea

majorinfluenceonourbusiness.Byadoptingtheseinternationalinitiativeswewillfurthercontributeto

theresolutionofsocialissuesandtheenhancementoffutureeconomicvaluethroughproperbusiness

activities.

Inregardtothesocialaspectofhumanresourcemanagement,wehadpreviouslymadeeffortstoreform

workstyleandpromotediversity.However,inDecember2017,wereceivedcorrectiverecommendations

andguidancefromtheLaborStandardsInspectionOfficeregardingtheDiscretionaryWorkingSystemfor

Management-RelatedWorkforNomuraRealEstateDevelopment.Furthermore,weconsiderthedeathof

anemployee,recognizedasawork-relatedaccidentbyauthorities,tobeaseriousmatter.Istrongly

declarethatemployeesaretheGroup�smostimportantresourceandthatsuchatragiceventshould

neveroccuragain.Weaimfor�healthandwellbeingmanagement,�sothatallpersonnelworkcreatively

withahealthybodyandmind,whichwillleadtosustainablecorporategrowth.

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

7



Sustainablegrowththroughresolvingsocialissues

OurGroupcompaniescollaboratewitheachother,sincerelycaringaboutpeople�severydaylife,work,

andrelationshipsandalsoprovidingvariousrealestate-relatedservicesinourdrivetoachieveourGroup

Vision.IbelievetheGroupenjoysahighreputationinsociety.Allouremployeesfollowahighlyregarded

five-pointlistof�WhatWeValue��takingaclient-firstapproach;creatingnewvaluebasedonoriginal

ideas;alwaysbeingachallenger;acknowledgingourgrowthwithsociety;and,wehaveadd,promoting

healthandwell-beingatwork.Iamconvincedthatthesefivevaluesareimportantelementsinrealizing

thesustainablegrowthofcorporatevaluefortheGroupgoingforward.

InadditiontotacklingthesocialissuesofJapan,wearealsolisteningtothevoicesofpeoplewholive,

work,andstayinothercountriesandcities.IintendtoensuretheGroup�sbusinesswillcontributeto

resolvingtheirsocialissuesandachievesustainablegrowth.Toallourshareholdersandother

stakeholders,weappreciateyourcontinuedunderstandingandsupport.

September2018

EijiKutsukake

PresidentandRepresentativeDirector,GroupCEO

NomuraRealEstateHoldings,Inc.
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