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The Nomura Real Estate Group is aware that reinforcing compliance and implementing risk management and

corporate governance are key management issues for establishing a sustainable society, continuing business

activities, and increasing corporate value. Accordingly, we undertake these activities. Further, the Group conducts 

its business activities while respecting the human rights of all people including customers, local communities, 

employees, and suppliers.

Promotion Foundation

Management Structure
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CSR|ManagementStructure

Compliance

ApproachandPolicies

TheNomuraRealEstateGrouphaspositionedcompliancewithlaws,regulations,corporatecodes

ofconduct,andsoonasakeymanagementissueandformulatedtheNomuraRealEstateGroup

CodeofActionasacomplianceguide.Inaddition,NomuraRealEstateHoldingestablishedaRisk

ManagementCommitteeandGroupLegal/ComplianceDepartment,conductsongoingeducation

andtrainingforofficersandemployeesthroughouttheGroup,andprovidesadvice,guidance,and

supporttoGroupcompanies.
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TheNomuraRealEstateGroupCodeofAction

TheNomuraRealEstateGrouphasformulatedaCodeofActiontodefinefundamentalrulesthat

Groupofficersandemployeesmustadhereto.

EthicalcodesofNomuraRealEstateGroup

Chapter1Generalprovisions

Article1(Purpose)

Article2(Positioning)

Article3(Definitions)

Article4(Revisionorabolition)

Chapter2Basicposition

Article5(Awarenessandbehaviorasa

memberofsociety)

Article6(Respectforbasichumanrights)

Article7(Observanceofcompliance)

Article8(Considerationfortheglobal

environment)

Article9(Corporatesocialresponsibility)

Chapter3Behaviorthatgainscustomer

trust

Article10(Providinghighlysafe,high-quality

productsandservices)

Article11(Descriptionofandrisksrelatingto

goodsandservices)

Article12(Customerconsultation,response

tocomplaints)

Article13(Appropriatedisclosureto

customersandprovisionofinformation)

Article14(Managementofcustomer

information)

Chapter4Maintainingafairrelationship

withbusinesspartners

Article15(Implementationoffair

competitionandfairtrade)

Article16(Implementationofhighly

transparenttransactions)

Article17(Offeringmoderateentertainment

orgiftsforbusinesspartners)

Article18(Infringementofintellectual

propertyrightsandprohibitionof

unauthorizeduse)

Article19(Managementofinformationon

businesspartners)

Chapter5Relationshipwithofficersand

employees

Article20(Respectforhumanrightsof

officersandemployees)

Article21(Maintenanceandimprovementof

workenvironment)

Article22(Prohibitionofinsidertrading)

Article23(Sincerebusinessactivities)

Article24(Operationalrecordsandreports)

Article25(Managementofcompanyassets

andinformation)

Article26(Reportingillegalorunethical

behavior)

Chapter6Relationshipwithsociety

Article27(Disclosureofcorporate

information)

Article28(Offeringentertainmentorgiftsto

publicofficialsetc.)

Article29(Exclusionofanti-socialforces)

Article30(Construction,operation,

improvementofinternalcontrolforproper

businessexecution)

Chapter7Miscellaneousprovisions

Article31(Preparationofguidelines)

Article32(Useofguidelines)

Article33(Applicationtooverseas

subsidiariesandaffiliates)
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Management

CompliancePromotionFramework

NomuraRealEstateHoldingshasestablishedaRiskManagementCommitteeandGroup

Legal/ComplianceDepartmenttodevelopandimplementaframeworkforcompliance.In

addition,ComplianceOfficers,ComplianceLeaders,andCompliancePromotionOfficershave

beenappointedatGroupcompaniestoensurecompliancethroughouttheGroup.

TheNomuraRealEstateGroupComplianceStructure

PolicyonPoliticalParticipation

IncaseswheretheGroupsupportstheactivitiesofapoliticalorganizationormakespolitical

contributions,weactincompliancewithrelevantlawsandregulationssuchasthePoliticalFunds

ControlLawandthelawsandregulationsofeachcountryandcheckouractionsundertheGroup

CodeofAction.
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PoliciesonthePreventingBriberyandCorruption

TheGroupCodeofActionprovides,withregardtoreceiptorprovisionofentertainmentorgifts

fromortobusinesspartners,�NomuraRealEstateGroupofficersandemployeesshallnotrequest,

provide,orreceiveentertainmentorgiftsincompatiblewithsoundbusinesspracticesorcommon

sense�and�thedetailsofentertainment,money,orgoodsgivenorreceivedshallbereportedand

documented.�TheCodefurtherprovides,�Noofficeroremployeeshallusetheirprofessional

positiontorequestoracceptbenefitsorfavorsfromabusinesspartner.�

TheGroupcomplieswiththeGuidelinesforthePreventionofBriberyofForeignPublicOfficials

establishedbytheMinistryofEconomy,TradeandIndustryandformulateditsownPolicyonthe

PreventionofBriberyofForeignPublicOfficials,whichcanbefoundontheGroupwebsite.In

accordancewiththispolicy,theGroupformulatedtheRegulationsonthePreventionofBriberyof

ForeignPublicOfficialsandtheAnti-BriberyGuidelinesandhasestablishedspecificinternal

proceduresrelatingtotheprovisionofentertainment,gifts,invitations,anddonationstoforeign

publicofficialsandtheuseofagenciesandsoon.TheGroupalsoconductsperiodictrainingon

thepreventionofbriberyforofficersandemployeesinoverseasbusinessunits.

PolicyonFairandOpenCompetitionandAppropriateTransactions

TheNomuraRealEstateGroupCodeofActionsetsforthrulesonmaintainingfairrelationships

withbusinesspartners.Theareascoveredbytherulesincludefaircompetitionandtransactions

aswellastransparency.Moreover,intheselectionofbusinesspartnerswestriveto

comprehensivelyandfairlyassessawiderangeoffactors,includingquality,price,trackrecord,

andreliability.

GuidelinesonSocialMedia

TheNomuraRealEstateGroup�sGuidelinesontheUseofSocialMediastatethatuseofsocial

mediamustexhibitanawarenessoftheindividual�spositionasamemberofsocietyand

exemplifyahighlevelofethicsfollowingthenormsofsocietyatalltimeswhenposting,regardless

ofwhethersuchpostingisforpersonalorprofessionalreasons.

Asapartofourcompliancetrainingprogram,weimplementperiodicmeasuresintendedtoraise

awarenessandprovideinformationonareasofcautionandrisksrelatingtotheposting

informationonsocialmedia.
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ExcludingAnti-SocialForcesfromBusinessRelationships

TheNomuraRealEstateGrouphasestablishedaprovisionwithinitsCodeofActionthatprohibits

businesstransactionswithanti-socialforcesorrelatedorganizations.Itisourstrictpolicyto

excludeanti-socialforcesfromourbusinessrelationships.

Inlinewiththispolicy,weissuedamanualthatdetailsspecificresponsesandhavedesignated

responsibledepartmentsandappointedpersonnelresponsibleforpreventingimproperrequests

toensureorganizationalresponsesbyNomuraRealEstateHoldingsandeachGroupcompany.In

addition,weconsultandcoordinatewithlegalcounsel,thepolice,andotherspecializedexternal

organizationstoensurethatanti-socialforcesareexcludedfrominvolvementinourbusiness

activitiesandtopreventanyharmcausedbysuchanti-socialforces.

ComplyingwithRegulatoryRequirementsandRaisingAwareness

Inordertocomplywithallregulatoryrequirementsandraiseawareness,theGroupformulated

theComplianceProgramandconductstrainingandothermeasuresthroughouttheyear.

【MainPrograms】

ComplianceHour:Distributedonlineeveryothermonth.Infiscal2017,the

attendanceratewas100%.

ComplianceTraining:Grouptrainingfordifferentprofessionalranks.Infiscal2017,

trainingwasconducted34times.

ComplianceViolationResults

Infiscal2017,therewasoneseriousviolationrelatingtocomplianceintheGroup.
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CSR|ManagementStructure

RiskManagement

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatestablishingabasicpolicyonriskmanagementand

ensuringthesoundnessofmanagementthroughappropriateriskmanagementandoperations

arekeymanagementissues.

Accordingly,theGroupestablishedabasicpolicyandspecifiesriskcategoriesandmanagement

andoperationalstructuresinitsRiskManagementRegulations.Inaddition,theRiskManagement

Committeewasestablishedinaccordancewiththeseregulations.TheCommitteeconducts

regularriskmonitoring,assessmentandanalysis,takespreventivemeasures,respondsatthe

timeofoccurrence,andimplementscountermeasurestopreventreoccurrenceafterthe

occurrenceofarisk.

Management

RiskManagementRegulations

TheGroupestablishedtheRiskManagementRegulationstosetforthfundamentalmatters

relatingtoriskmanagementandperformappropriateriskcontrolandoperations.The

Regulationssetforththebasicpolicyonriskmanagement,identifykeyrisks,andspecify

managementandoperationalstructuresandsoon.

【KeyRisks】

RiskslikelytohaveamajorimpactonGroupmanagement

Riskslikelytohaveamajorimpactonsociety

Riskoflitigationorotherseriousproblems

OthermajorrisksthatshouldbemanagedbytheGroup

Risksrelatingtochangesinthebusinessenvironment

Risksrelatingtochangesinfinancialmarkets

Risksrelatingtonaturaldisasters

Risksrelatingtocompliance

Risksrelatingtogovernmentalresponses
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Risksrelatingtoreputation

Risksrelatingtoquality

RisksrelatingtoInternetandIntranet

Risksrelatingtodatabreaches

Risksrelatingtoinformationsystems

Risksrelatingtoanti-socialforces

Risksrelatingtolabormanagement

Risksrelatingtohumanrightsandharassment

Risksrelatingtofraudbyemployees,andothercompliancematters

RiskManagementCommittee

Todeliberateonkeyrisks,NomuraRealEstateHoldingsestablishedtheRiskManagement

Committee,whichcomprisesdirectors,executiveofficers,andothersfromtheCompanyand

GroupcompaniesdesignatedbytheBoardofDirectors.TheCommitteemeetsmonthlyand

monitors,assesses,andanalyzesrisksinaccordancewiththeRiskManagementRegulationsand

RegulationsonDeliberativeBodies.TheCommitteealsodeliberatesonpreventingtheoccurrence

ofrisksthattheGroupencountersinconjunctionwithcorporatemanagementandbusiness

developmentandonresponsesandcountermeasuresforthepreventionofreoccurrencewhen

risksdooccur.

Inaddition,theGroupRiskLiaisonCommittee,madeupofdirectors,executiveofficers,andothers

ofGroupcompaniesappointedbythechairmanoftheRiskManagementCommittee,shares

informationonintra-Grouprisksandresponsepolicies.

TheRiskManagementCommitteeandGroupRiskLiaisonCommitteeeachmeet,inprinciple,

everyothermonthandatothertimesasnecessaryandreportonthedetailsoftheirdeliberations

totheBoardofDirectorsatleastonceeverythreemonths.

IndividualGroupcompanieshavealsoestablishedcommitteesonriskmanagementandconduct

appropriateriskmanagementaccordingtothedetailsoftheirparticularbusinessoperations.

RiskManagementRelatingtoSocietyandtheEnvironment

TheGroupisalsoawareofrisksrelatingtosocialandenvironmentalissues.TheRiskManagement

Committeedeliberatesonsignificanteventsandissuesrelatingtosocietyandtheenvironmentas

wellascountermeasuresandreportsonthedetailsofitsdeliberationstotheBoardofDirectorsat

leastonceeverythreemonths.

TheCommitteealsoreportsonthedetailsofitsdeliberationstotheCSRCommittee,whichis

madeupofdirectorsandothersfromNomuraRealEstateHoldingsandGroupcompaniesandis

chairedbytheExecutiveVicePresidentofNomuraRealEstateHoldings.
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RiskManagementProcess

TheGroupestablishedtheRiskOccurrenceInformation

TransmissionGuidelinesinaccordancewiththeRisk

ManagementRegulationsandhasestablishedproceduresfor

promptlyconveyinginformationrelatingtounforeseenevents

tomanagement.

InquiriesDesks

InquiriesDeskshavebeensetupatNomuraRealEstateHoldingsandateachGroupcompanyin

ordertorespondquicklyandappropriatelywhenaproblemwithaproductorserviceisfound.

SignificantinformationgatheredbytheInquiriesDesksisreportedtotheRiskManagement

CommitteeandsharedwithintheGroup,andmeasurestopreventreoccurrenceareimplemented.

BusinessContinuityPlanEstablishedforEmergencies,ConfirmingOfficerand
EmployeeSafety

BCPFormulation

TheGroupformulatedabusinesscontinuityplan(BCP)andinanticipationofamajorearthquake

intheTokyoMetropolitanregion.Theplanprovidesforthechainofcommandduringan

emergencyandtheallocationofdutiesforthecontinuationofbusinessaswellasthe

establishmentofstructuresthatcanrespondevenatnightandondaysoffandholidayssothat

theimpactofadisastercanbeminimized.

Inaddition,adisasterresponseheadquartersestablishmentdrillisconductedonceayearwith

thepresidentofNomuraRealEstateHoldingsastheheadandothermembersoftheDisaster

ResponseHeadquartersparticipating.Duringthedrills,implementationofinitialresponses

specifiedinthebusinesscontinuityplan(ensuringthesafetyofofficersandemployees,

establishingachainofcommand,andrestoringbusiness)isconfirmedandotheractionsaretaken

toprepareforadisasterorotheremergency.

ConfirmingtheSafetyofOfficersandEmployees

TheGroupintroducedasafetyconfirmationsystemthatusestheInternetandemailtorapidly

determinethestatusofharmtoandsafetyofofficersandemployeesduringanemergency.Safety

confirmationdrillsforGroupofficersandemployeesareconductedfourtimesayear.Infiscal

2017,theparticipationrateinthesedrillswas100%.
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CSR|ManagementStructure

HumanRights

ApproachandPolicies

TheNomuraRealEstateGroupconductsbusinesswhilerespectingthedignityandfundamental

humanrightsofallstakeholdersincludingemployees.Inadditiontocomplyingwiththelawsand

regulationsofallcountriesinwhichweconductbusinessactivities,westrivetoengagein

businesswhilesupportingandrespectinginternationalnormsonhumanrightsincludingthe

InternationalBillofHumanRights,whichsetsforthcommonstandardstobeachievedbyall

people,theDeclarationonFundamentalPrinciplesandRightsatWorkoftheInternationalLabor

Organization(ILO),whichspecifiesfundamentalrightsinlabor(thefreedomofassociation,the

righttocollectivebargaining,prohibitionofcompulsorylabor,effectiveeliminationofchildlabor,

andeliminationofdiscriminationinhiringandemployment),andtheUnitedNationsGuiding

PrinciplesonBusinessandHumanRights.

Management

ManagementStructure

TheNomuraRealEstateHoldingsexecutivevicepresidentandGroupCOOhasbeenputincharge

ofthisissuefortheGroupandcarriesoutmeasuresregardingrespectforhumanrights.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingrespectforhumanrights,andtheCommitteeis

monitoringprogress.

HumanRightsDueDiligenceStudyGroupCreated

NomuraRealEstateHoldingsparticipatesintheHumanRightsDueDiligenceStudyGroup,which

ismadeupofthreegeneralcontractors,whicharesupplierstotheGroup,andfiverealestate

developers(includingNomuraRealEstateHoldings).

Thegroupwasestablishedtofulfilltheresponsibilityofcompaniesto�avoidinfringingonthe

humanrightsofothersandaddressadversehumanrightsimpactswithwhichtheyareinvolved�

requiredbytheGuidingPrinciplesofBusinessandHumanRights.Thegroupplanstoexchange
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informationwithexpertsfromNGOsandotherorganizations,studyinternationalhumanrights

standardsandthehumanrightsinitiativesexpectedofbusinessenterprises,andconductsurveys

andresearchesonmethodsofidentifyingandaddressingimpactsonhumanrights.

Targets

TheGroupconductshumanrightstrainingtodisseminateitsthinkingonrespectforhumanrights.

ResponsestoHumanRightsIssues

TheGroupsetuptheNomuraRealEstateGroupHumanRightsDeskasapointofcontactfor

consultationonhumanrightsissuesandtheSexualandPowerHarassmentHotlineasanexternal

pointofcontactforconsultationsonissuesofharassment,andtheGrouptakesappropriate

actionwithregardtotheseissues.

Infiscal2017,therewere42consultationmattersrelatingtohumanrights.

HumanRightsTraining

Todeepenunderstandingonhumanrights,theGroupmakesuseofopportunitiessuchasrank-

specifictrainingtoconducthumanrightseducation.Thehumanrightstrainingconductedinfiscal

2017isdescribedbelow.Atotalof2,467personsparticipatedinthistraining.

Inaddition,theHarassmentPreventionGuideisdistributedtoallemployeestoinformpersonnel

abouttheprohibitionofdiscriminationandharassmentandothermatters.TheGuidecontains

provisionsrequestingunderstandingofandconsiderationforLGBTindividuals.

*LGBT:Aninitialismthatstandsforlesbian,gay,bisexual,andtransgender.Ageneraltermforsexualminorities.
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Performance

PromotionMeasures

Infiscal2017,humanrightstrainingwasconductedatotalof12timesthroughouttheGroup,with

5,877personsattending.

TrainingConducted

TrainingType Target

Participants

ParticipationRate

(Participants/Target

Participants)

Humanrightstopics

covered

Group-widetraining

Grouptraining

fornew

employees

Newemployees 100%(268/268

persons)

Solvingassimilation

problems

Group-wide

trainingfor

newly-

appointed

Group

managers

Newly-appointed

managers

98%(148/151

persons)

Solvingassimilation

problems

NomuraRealEstateDevelopment

HumanRights

Training

Management

positions

83%(273/327

persons)

Solvingassimilation

problems

HumanRights

Training

Management

positions

83%(273/327

persons)

Understandingofand

considerationforLGBT

individuals

HumanRights

Training

Newly-appointed

leaders

94%(58/62persons) Understandingofand

considerationforLGBT

individuals
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TrainingType Target

Participants

ParticipationRate

(Participants/Target

Participants)

Humanrightstopics

covered

HumanRights

Training

Newemployees 100%(58/58

persons)

Preventingharassment

NomuraRealEstateLife&Sports

HumanRights

Training

Newly-hired

recentgraduates

100%(21/21

persons)

Preventingharassment

HumanRights

Training

Newly-appointed

managers

95%(18/19persons) Preventingharassment

HumanRights

Training

Allemployees

andpart-time

workers

94%(1,642/1,738

persons)

Preventingharassment

HumanRights

Training

Allemployees

andpart-time

workers

97%(1,736/1,789

persons)

Preventingharassment

NomuraRealEstateAmenityService

HumanRights

Training

Employeesand

temporary

personnel

85%(60/71persons) Preventingpower

harassment

HumanRights

Training

Cleaningstaff 100%(1,322/1,322

persons)

Generalhumanrights

andpreventing

harassment
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CSR|ManagementStructure

ImprovingSupplierManagement

ApproachandPolicies

TheNomuraRealEstateGroupconductsitsbusinessincooperationwithvarioussuppliers

includingdesignandconstructioncompaniesandconstructioncontractorsinallbusinessareas.

Becauseofthis,theGroupbelievesthatinitiativesthroughoutthesupplychainareessentialfor

implementingeffectivemeasurestoaddresssocialandenvironmentalissues,andweestablished

theNomuraRealEstateGroupCSRProcurementGuidelines(the�CSRProcurementGuidelines�).

WerequestthatsuppliersapplytheGuidelinestotheirbusinessactivitieswithregardtoeight

topics:compliance,respectforhumanrights,fairbusinessactivities,considerationforthe

environment,ensuringandimprovingquality,ensuringinformationsecurity,whistleblowing

systems,andcreatingbusinesscontinuityplans.

Goingforward,wewillcontinuetoimprovesuppliermanagementinaccordancewiththe

Guidelines.

Management

ManagementStructure

TheNomuraRealEstateHoldingsexecutivevicepresidentandGroupCOOhavebeenputin

chargeofthisissuefortheGroupandcarriesoutmeasurestoimprovesuppliermanagement.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingimprovementofsuppliermanagement,andthe

Committeeismonitoringprogress.
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Targets

TheGroupseekstoimproveCSRprocurementandsuppliermanagementinaccordancewiththe

CSRProcurementGuidelines.

NomuraRealEstateGroupCSRProcurementGuidelines

Ⅰ.EstablishmentofComplianceStructures

①Respectallsocialnormsandrelevantregulations,aswellasagreementsandpromises,in
allcountriesandregionswherebusinessactivitiesarecarriedout,andunderstandthe

requirementsoftheinternationalcommunityandconductcorporateactivitiesbasedon

appropriatebusinesspracticesandcorporateethics.

Ⅱ.RespectforHumanRights

②Respectthedignityandbasichumanrightsofallpeople,includingcustomers,suppliers
andemployees,anddonotengageindiscriminationorharassmentforreasonsofrace,

ethnicgroup,age,religion,beliefs,gender,nationality,socialstatus,existenceofdisability,

genderorsexualorientation,genderidentity,physicalfeatures,existenceofillness,orany

otherreason.

③Inadditiontoensuringequalemploymentopportunities,complywithlabor-relatedlaws
andregulationsandrulesofemployment,implementappropriatelabormanagement,and

worktomaintainandimprovesoundandpleasantworkingenvironments.

④Alongwithcarefullymanagingsafetyandhealthandpreventingindustrialaccidents,
endeavortomaintainphysicalandmentalhealthandcreatewell-orderedworkplaces.

⑤Donotengageinunfairlaborpracticessuchasforcedlaborandchildlabor,andendeavor
totakeappropriatecaretoensurethatsuchunfairlaborpracticesdonotoccurinsuppliers.

⑥Giveconsiderationtocultureandcustomsaswellaslocalresidentsandcommunitiesin
regionswherebusinessactivitiesareconducted.

Ⅲ.FairBusinessActivities

⑦Inrelationshipswithpublicemployeesandthelike(includingdeemedpublicemployees
andforeignpublicemployees),maintainsoundrelationshipsanddonotprovide

entertainmentorexchangegiftsinwaysthatconflictwiththeNationalPublicServiceEthics

ActandRegulationsandrelatednationalandlocallawsandregulations,etc.

⑧Donotrequest,give,orreceivefromsuppliersentertainmentorgiftsthatdeviatefrom
soundbusinesscustomsandsocialnorms.

⑨Excludeallrelationshipswithanti-socialforcesandgroupsthatposeathreattosocial
orderandsecurityorobstructfaireconomicactivities.Also,resolutelychallengeandtotally

rejectanytransactionswithorunreasonabledemandsbysuchforcesorgroups.
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⑩Complywithanti-monopoly,preventionofunfaircompetitionandintellectualproperty
rightslegislationandrelatedlawsandregulations,andendeavortotreatsuppliers,

competitors,andothersfairly,withoutengaginginactsconstitutingabuseofadominant

marketposition,blockingoftransactionsorothersuchconduct.

⑪Donotinfringeorimproperlyusecopyright,patents,trademarkrights,designrights,or
otherintellectualpropertyrights.

⑫Donotparticipateinmoneylaundering,embezzlement,fraudoranyotherformofcorrupt
conduct.

⑬Carryoutappropriatedisclosuretocustomersandsocietyandalsoendeavortoprovide
necessaryinformationinanappropriatemanner.

Ⅳ.ConsiderationfortheEnvironment

⑭Endeavortomakecontinuousimprovementsforreducingenvironmentalimpactsinorder
tobuildasustainablesociety.

⑮Complywithenvironmentallawsandregulationsinthecountriesandregionswhere
businessactivitiesarecarriedout.

⑯Endeavortoreduceemissionsofgreenhousegasesandcontaminantsandconserve
resourcesthroughthelifecyclesofgoods,products,andservices.

⑰Endeavortoappropriatelymanagehazardouschemicalsandreducetheamountsused.
⑱Endeavortoreduceandappropriatelymanagewaste.
⑲Endeavortoimplementdevelopmentandgreening,takingintoconsiderationthe
surroundingenvironmentandbiodiversity.

⑳Whenprocuringrawmaterials,takeintoconsiderationtheconservationofbiodiversityand
sustainableuseofresources.Inparticular,whenprocuringwoodandwoodproducts,take

duecarenottouseillegalloggedtimberandendeavortousewoodthathasbeenproduced

bysustainablemethods,suchasrecycledwoodandcertifiedwood.

Ⅴ.EnsuringandImprovingQuality

㉑Createappropriatequalitymanagementandqualityassurancesystemsforthegoods,
productsandservicesprovided,andinadditiontoensuringtherequiredquality,workto

constantlyimprovequality.

㉒Correctlyidentifydiverseneedsandendeavortoprovidegoodsandservicesthatare
friendlyandbeneficialtosocietiesseekingsafetyandquality.

㉓Inprovidinggoods,productsandservices,takeintoconsiderationtheconvenienceand
comfortofusersthroughuniversaldesignandothersuchmeasures.

㉔Inkeepingwiththedemandsofsocietyinrelationtoethicalprocurement,recognizethe
impactthatbusinessactivitiesinthesupplychainhaveontheenvironmentandsociety,and

endeavortodisclosethatinformationasnecessary.

Ⅵ.EnsuringInformationSecurity

㉕Givecarefulconsiderationtothehandlingofpersonal,privateandconfidential
information,andestablishmanagementsystemstoenabletheappropriatemanagementand
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protectionofsuchinformation.Also,avoidimproperandunauthorizeduseanddisclosureof

informationbytakingthoroughmeasurestopreventtheleakageofinformation.

Ⅶ.WhistleblowingSystems

㉖Inadditiontocreatingwhistleblowingstructuresforthepreventionorearlydetectionof
problems,protectwhistleblowers�confidentialityandseektomakeitwidelyknownto

employeesthatwhistleblowerswillbeprotectedfromretaliationandotherdisadvantageous

treatment.

㉗MakethesignificanceandmethodsofuseoftheSuppliers�Helplineestablishedbythe
NomuraRealEstateGroupwidelyknowntoallemployeesinvolvedintheGroup�sbusiness.

Ⅷ.CreatingBusinessContinuityPlans

㉘Endeavortoestablishriskmanagementsystemsinpreparationfortheoccurrenceof
disastersbycreatingbusinesscontinuityplans(BCPs)andothermeasures.

ImprovingSupplierCapabilitiesandEnhancingQuality

TheGroupworkstoenhancequalitythroughoutthesupplychainbyholdingSafetyConferences

andstudygroupsforsuppliersthataddressissuessuchasqualityandtheenvironment.

NomuraRealEstateDevelopmentdistributesDesignandConstructionStandardsandQuality

Manualstoconstructioncompaniesanddesignersandprovidesinformationrelatingtothemby

holdingperiodicbriefingsandsooninordertoachievesafetyandsecuritythroughappropriate

qualitycontrol.

Inaddition,NomuraRealEstatePartnersholdsannualmeetingsoftheEastJapanSupplier

CouncilMeetingsonHealth&SafetyandWestJapanSupplierCouncilMeetingsonHealth&Safety

whereitpresentscommendationstoexcellentcompaniesandconductstrainingonhealthand

safety.

Performance

PromotionMeasures

TheGroupformulatedtheCSRProcurementGuidelines(JapaneseandEnglishversions)inApril

2018.Sincefiscal2018,wehaveconductedbriefingsfordomesticandoverseassuppliers

regardingtheGuidelinesandhaveconfirmedthestatusofresponsesthroughquestionnaire

surveysandothermeans.
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