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The Nomura Real Estate Group pursues Wellness Management so that every officer and employee can perform his 

or her work in good physical and mental health and with enthusiasm, leading to sustainable corporate growth, so 

that we can create a sustainable society, continue our business activities, and raise corporate value.We promote 

Wellness Management with the understanding that ensuring the health and safety of employees and suppliers is 

an important management issue.We are aware that innovation generated by diversity is important for

continuously creating new value, and we strive to create fair work environments that promote diversity and

facilitate meaningful work so that human capital with varied perspectives and ways of thinking can demonstrate 

their individuality and full capabilities regardless of individual attributes.

Promotion Foundation

Human Capital
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CSR|Society|Humancapital

HealthandSafetyofEmployees

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatthephysicalandmentalhealthandsafetyof

employeesareessentialforacompany�sbusinesstogrowcontinuouslyandsustainably.Basedon

thisunderstanding,wemade�workingwithenthusiasmandachievingwellness�apartofthe

�WhatWeValue�NomuraRealEstateGroupActionGuideline,andweundertakeWellness

Managementsothatallemployeescanperformtheirworkingoodphysicalandmentalhealth

andwithenthusiasm.

Inaddition,theNomuraRealEstateGroupCodeofActionprovidesthattheGroupwill�striveto

maintainandimprovesoundandpleasantworkplaceenvironment.�Accordingly,weimplement

comprehensivehealthandsafetymanagement,takemeasurestopreventoverworkingand

occupationalaccidents,andtakeotheractiontoestablishworkplaceenvironmentsthatensure

employeementalandphysicalhealthandsafety,andengageincommunicationstoraise

awarenessandeducateemployees.

GroupPolicyonWellnessManagement

TheNomuraRealEstateGrouppursuesWellnessManagementsothateveryofficerandemployee

canperformhisorherworkingoodphysicalandmentalhealthandwithenthusiasm,leadingto

sustainablecorporategrowth.

Topmanagementcontinuouslydisseminatesinformationregardingtheabovepolicyandworksto

raiseunderstandingandsteadilyputthepolicyintopractice.
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Management

ManagementStructure

TheNomuraRealEstateHoldingsofficerresponsiblefortheGroupHumanResourcesDepartment

hasbeenputinchargeofthisissuefortheGroupandcarriesoutmeasuresrelatingtoemployee

healthandsafety.InJuly2018,theWellnessPromotionSectionwasestablishedintheNomura

RealEstateHoldingsGroupHumanResourcesDepartment.TheDepartmentworkstoreinforce

measuresforensuringthehealthandsafetyofemployees.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingemployeehealthandsafety,andtheCommittee

ismonitoringprogress.

Targets

TheGrouphassetthefollowingfourtargetsregardingemployeehealthandsafety.

Preventoverwork

Encourageemployeestotakepaidvacationtime

Implementcomprehensivehealthmanagementcoveringthephysicalandmental

healthofemployees

Preventindustrialaccidents
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HealthandSafetyImprovementsbyManagement

TheofficersresponsibleforhumanresourcesdivisionsateachGroupcompanycreate

opportunitiesfordialoguewithemployeesandtakemeasurestoimproveworkplace

environments.

Infiscal2018,theNomuraRealEstateHoldingspresidentandvicepresidentheldsome40

meetingswithemployeestodiscussreducingworkinghours,raisingproductivity,andhelping

employeesachieveagoodwork-lifebalance.

ManagementofStatutoryOvertimeWork

Eachmonth,theNomuraRealEstateHoldingsBoardofDirectorsreceivesreportsonandconfirms

thestatusofcompliancewithArticle36agreements(agreementsmadepursuanttoArticle36of

theLaborStandardsActregardingovertimeworkandworkonrestdays)ofeachGroupcompany.

Inaddition,theNomuraRealEstateDevelopmentBoardofDirectorsreceivesreportsonworking

hoursandthestatusofemployeestakingpaidvacationtimeineachdivisionandshares

informationonrelatedissueseachmonth.

HealthandSafetyRiskManagement

TheGroupendeavorstoidentifyissuesrelatingtoemployeehealthandsafetyinadvance.

NomuraRealEstateDevelopmentholdswellnessconferencesonceeverythreemonths.Theheads

ofdivisionsanddepartmentswhoaresupervisorsshareinformationregardingemployeeswho

requirehealthcarewiththeresponsibleofficersandofficerresponsiblefortheHumanResources

Division.Inaddition,theresponsibleofficerstakemeasurestodeterminethehealthandsafety

statusoftheheadsofdivisionsanddepartmentswhoaresupervisorsandshareinformation

regardingissueswiththeHumanResourcesDivision.

ImprovingHealthManagement

TheGrouprequiresemployeestoundergothoroughmedicalexaminationsandcheckups,and

establishedaphysicalandmentalhealthconsultationhotlinewithintheHealthConsultation

Office,whichisstaffedbyfull-timephysiciansandnurses,toprovideaccesstooutsidespecialists

forconsultations.TheGrouptakesmeasurestosupportthegoodphysicalandmentalhealthofits

employees.

Infiscal2017,therateofemployeesundergoingmedicalexaminationsandcheckupswas100%.
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PreventOverwork

AsapartoftheworkstylereformsthattheGroupinitiatedinfiscal2017,weareimplementinga

varietyofprogramsintendedtopreventoverworkbyemployees.

【MainMeasures】

Workinghoursmadevisible

Noovertimedayscreated

Quittingtimedeclarationprogram

PCsturnedoffat8p.m.

Variousmeasurestoencourageemployeestotakevacationtimesuchasallowing

employeestotakethedayoffontheirbirthdays

Inaddition,employeeswhoworkmorethanacertainnumberofhoursinasinglemonthare

requiredtochecktheirphysicalconditionusingaCumulativeFatigueSelf-DiagnosisChecklistand

providefeedbacktoasupervisor.Othermeasuresarealsotakentoensuregoodhealthsuchas

meetingwithanindustrialphysician.
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Preventoverwork

Items FY2016 FY2017

Averagestatutoryovertime

work(hours/month)
24.46 19.66

Encourageemployeestotakepaidvacationtime

Items FY2016 FY2017

Paidvacationtimeuserate

(%)
58.62 59.55

Implementcomprehensivehealthmanagementcoveringthephysicalandmental
healthofemployees

Items FY2016 FY2017

Checkupandmedical

examinationrate(%)
100 100

Preventindustrialaccidents

Items FY2016 FY2017

Numberofemployee

occupationalaccidents

resultingindeath

0 1

Absenteerate(%) - 0.38

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.

*1

*2

*1

*1

*1
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*1NotincludingNomuraRealEstateAsiaPte.Ltd.,NomuraRealEstateHongKongLimited,andNomuraRealEstate

Consulting(Beijing)Co.,Ltd.

*2NomuraRealEstateDevelopmentresults

ResponsestoIncidents

OnDecember25,2017,theNomuraRealEstateDevelopmentHeadOfficeandfourregionaloffices

(KansaiBranch,NagoyaBranch,SendaiBranch,andFukuokaBranch)receivedarecommendation

forcorrectiveactionandguidancefromtheLaborStandardsInspectionOfficeswithjurisdiction

regardingthediscretionaryworksystemforplanningworkthatappliedtosomeemployees.

Wetakethismatterextremelyseriouslyandareconductingcomprehensivelabor-management

andtakingmeasurestoimproveworkplaceenvironmentssothatthistypeofincidentdoesnot

occuragain.



Forfurtherdetails,refertoAppropriateLaborManagementandMeasuresforImproving

WorkplaceEnvironments.
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CSR|Society|HumanCapital

PromotionofDiversity

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatinnovationgeneratedbydiversityisessentialforthe

continuouscreationofnewvalueforsociety.

Accordingly,weestablishedtheNomuraRealEstateGroupCodeofAction, whichstipulates

respectforfundamentalhumanrightsandprohibitsdiscriminationandharassment.Wealso

conductdiversitymanagementtoensureequalhiringandemploymentforallpersonsregardless

ofindividualattributessothatallemployeescanfullydemonstratetheirdiverseindividualityand

capabilities.

Inaddition,theNomuraRealEstateHoldingsBasicCorporateGovernancePolicyprovidesthatthe

BoardofDirectorsshallbemadeupofdiversedirectorswithvariedknowledge,experience,and

skills.

*TheNomuraRealEstateGroupCodeofConductprovidesinArticle20thattheGroupshallrespectthefundamental

humanrightsofofficersandemployeesandshallnotengageindiscriminationorharassmentonthebasisofrace,ethnicity,

age,religion,creed,sex,nationality,socialstatus,disability,pregnancy,childbirth,childcareleave,familycareleave,sexual

preference,genderidentity,andsoon.

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresrelatingtodiversity.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingdiversity,andtheCommitteeismonitoring

progress.

*
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Targets

TheGrouphassetthefollowingthreetargetsregardingdiversity.

Promoteemploymentofwomen

Promotediverseworkstyles

Hireandutilizediversehumancapital

PromotingWorkStyleReformsandDiverseWorkingStyles

InApril2017,theGroupestablishedtheNomuraRealEstateGroupWorkStyleReformPromotion

CommitteewiththegroupCOOasitschairandbusinessunitheadsandothersasmembers.The

Committeeimplementsthefollowingmeasurestoachieveemployeehappinessandcorporate

growth.

【MainMeasures】

・Promotingdiverseworkstyles

・Establishingtelecommutingprograms(includingworkingfromhome)

・Creatingsatelliteoffices

・Expandingflextimeworkingprograms

・Encouragingemployeesnottoworkonholidaysandtotakevacationtime

・Settingregulardaysoffatsalesoffices

・Encouragingemployeestotakeleavesuchasmakingemployeebirthdaysadayoff

・Raisingawarenessregardingshorterworkinghours

・Makingworkinghoursvisible

・Creatingworkendtimedeclarationprogram

・Establishingnoovertimedays

・Introducingproductivityassessments

・TurningoffPCsat8p.m.

・Supportforchildcareandnursingcare

・Creatingstaggeredcommutingtimeprograms

・Creatingjobpositiontransitionprograms

・Subsidizingaportionofbabysitterexpenses

・Creatingpaternityleaveprograms

*Newpersonnelprogramscreatedinfiscal2017

�

*

*

*

*

*

*

*
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Women�sEmpowermentInitiatives

TheGroupisworkingtoempowerwomenintheworkplacebasedonthebeliefthatleveraging

diverseperspectivesinbusinessisakeytocreatingnewcorporatevalue.AsofApril1,2018,

womenaccountedfor29.71%ofemployees,5.33%ofmanagers,and15.01%ofjuniormanagers.

*Juniormanagersarecandidatesforpromotiontomanagerinthenearfuture.

SupportforChildcareandNursingCare

TheGrouphasinstitutedpersonnelprogramsthatmakeitpossibleforemployeestocontinue

workingevenaftercertainlifeeventssuchaschildbirthortheneedtoprovidechildcareorfamily

care.WeprovideinformationonandraiseawarenessoftheseprogramsontheGroupintranetand

thePrimeronAchievingaGoodWork-LifeBalanceandareworkingtocreateworkplace

environmentsthatfacilitatetheuseoftheseprograms.

【MainPrograms】

Childcareleave

Familycareleave

Holidaychildcaresupportprogramandsubsidiesforaportionofbabysitter

expenses

Paternityleaveprogram

Reducedworkinghoursforfamilycare

PromotingtheHiringofPersonswithDisabilitiesandSeniors

TheGroupactivelyhirespersonswithdisabilitiesandseniors.

AsofApril1,2018,theGroupemployed127personswithdisabilities,equalto1.88%ofthetotal

workforce.

Inaddition,weemployed404employeesaged60yearsorolder(excludingpart-timeemployees)

*
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Promoteemploymentofwomen

Items FY2015 FY2016 FY2017

Femaleemployeeratio

(%)
27.74 28.60 29.75

Femalemanagerratio

(%)
4.81 5.38 5.45

Femalejuniormanagerratio

(%)
- 14.8 15.08

Separationratesbysex

(%)
- -

Men:3.57

Women:4.46

Promotediverseworkstyles

Items FY2015 FY2016 FY2017

ChildcareLeaveTakers(men) 139（0） 119（2） 86（3）

Rateofreinstatementafter

childcareleave(%)
- - 92.59

NursingCareLeaveTakers 1 2 4

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.
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Hireandutilizediversehumancapital

Items FY2015 FY2016 FY2017

Numberofemployeesaged60

yearsorolder
383 434 404

Numberofforeignemployees - 7 14

Rateofemploymentof

personswithdisabilities

(%)

1.85 1.97 1.90

*Therateofemploymentofpersonswithdisabilitiesforfiscal2017isasofJune1,2018.TheratecoversGroupcompanies

subjecttothedisabledpersonsemploymentsystem.
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CSR|Society|HumanCapital

CreatingFairWorkEnvironmentswith
MeaningfulWork

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatcreatingfairworkenvironmentswhereemployees

canperformmeaningfulworkisessentialforemployeestodemonstratetheirindividualityand

maximumcapabilities.

Accordingly,wepromotethecreationofworkplaceenvironmentswhereemployeescanworkwith

reassurancebypursuingfairemployeeevaluationsandremunerationandequitablesocial

benefitsandbyrespectingfundamentalrightssuchasthefreedomofassociationandrightto

collectivebargaining.Welistentotheopinionsofemployeesandstrivetobeacompanywhere

employeescanworkwithpassionandfindtheirworkmeaningful.

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresrelatingtothecreationoffairworkenvironments

withmeaningfulwork.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingthecreationoffairworkenvironmentswith

meaningfulwork,andtheCommitteeismonitoringprogress.

Targets

Tocreatefairworkplaceswithmeaningfulwork,theGroupstrivestoraiseemployeesatisfaction.
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FairEvaluationsandRemuneration

TheGroupimplementsfairemployeeevaluationandremunerationprogramsbycreating

mechanismsfortheopinionsofemployeestobeheardbyhumanresourcedivisionsand

supervisorsandforcommunicatingwithemployees.

・TargetManagementSystem

TheGroupintroducedatargetmanagementsystemsothatemployeescantaketheinitiative

intheirjobsandworkwithmanagersandsupervisorstowardsachievingtheirtargets.Every

sixmonths,employeessettheirowntargetswithadvicefromsupervisors,andbonusesare

paidbasedonthedegreeofachievementofthosetargets.Inaddition,reviewsoftheabilities

andconductsthatserveasthebasisforpromotionsandraisesarealsoconductedeverysix

months.

・EvaluationofSuperiorsandCareerDevelopment

Onceayear,NomuraRealEstateDevelopmentemployeescompleteaquestionnaire

regardingtheskills,performance,personality,andsoonoftheirsupervisorsandsubmitthe

questionnairestotheHumanResourcesDivision.

CreatingFairWorkEnvironments

Labor-ManagementDialogues

TheGrouprespectsemployees�freedomofassociationandtherighttocollectivebargaining,and

evenatGroupcompaniesthatdonothavelaborunions,laborrepresentativesandofficers

responsibleforhumanresourcedivisionsholdperiodicmeetingsandworktoimprovethe

workplaceenvironment.

Currently,NomuraRealEstateDevelopmentandNomuraRealEstatePartnershavelaborunions,

andthelaborunionmembershiprateamongcareer-trackpersonnelis46.78%.
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CommunicationwithEmployees

TheGroupcommunicateswithemployeessothatemployeescangainanaccurateunderstanding

ofcompanypoliciesregardinglaborstandards.Explanationsaremadetoemployeesduringtheir

initialtrainingregardingemploymentrules,personnelevaluationsystems,andsocialbenefits.

Rules,regulations,andsoonarepostedontheGroupintranetsothatallpersonnelcancheck

thematanytime.

ProvisionofSocialBenefits

TheGroupprovidesvarioussocialbenefitstoemployeessuchaschildcareandfamilycare

supportandanemployeeshareholdingprogramwiththeaimofcreatingfairworkenvironments

withmeaningfulwork.

MainSocialBenefitsProvidedbyNomuraRealEstateDevelopment

SocialBenefits Overview

Maternityleave Sixweekspriortochildbirth(14weeksinthecaseofamultiple

pregnancy)andeightweeksafterchildbirth(withpay)

Childcareleave Untilthechildreachestheageofthreeyears

Familycare

leavetocarefor

children

Preschoolchildren:5days/yearforonechildand10days/yearfortwoor

morechildren

Familycare

leave
Uptooneyearintotal

Volunteerleave Fivedaysforvolunteeractivitiesrelatedtoaseverenaturaldisaster

Mentalhealth

support

HealthConsultationOffice,PhysicalandMentalHealthConsultation

Office,appointmentofanindustrialphysicianofpsychosomatic

medicine
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SocialBenefits Overview

Measuresto

ensuregood

health

Appointmentofnursesandindustrialphysicians,implementationof

personnelinterviewsandmedicalexaminations

Rehiringelderly

workers
Uptoage65(one-yearextensions)

Retirement

benefit

program

Paymentofretirementbenefitspursuanttoadefinedbenefitpension

plan

Health

insurance

association

Highmedicalexpenses,lump-sumchildbirthbenefit,injuryanddisease

benefit,comprehensivemedicalexaminations,etc.

Allowances Familyallowance,reassignmentallowance ,reassignmentwithout

familyallowance ,housingsubsidies,etc.

*Onlycareer-trackemployeesareeligible.

ImplementationofEmployeeSatisfactionSurvey

NomuraRealEstateDevelopmentconductsanemployeesatisfactionsurveyeveryyear.The

surveycollectssuggestionstomanagementandemployeeopinionsonworkandtheworkplace.

Satisfactionismeasuredonafive-rankscalewithregardto(1)senseoffulfillmentconcerning

work,(2)senseofadaptabilityconcerningwork,(3)satisfactionwiththeworkplace,(4)

satisfactionwithsuperiors,and(5)loyaltytothecompany.Infiscal2017,thetotalsatisfaction

levelwas3.81andtheresponseratewas95.1%(1,930outof2,028eligibleemployeesresponded).

【TypicalQuestions】

Work(levelofsatisfaction,senseofburden,characteristics)

Workplace(issue,interpersonalrelationships)

Superiors(issues,interpersonalskills)

Company(topmanagement,personnelpolicies,organization)

*

*

*
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FosteringaCorporateCulturethatEncouragesChallenges

NomuraRealEstateGroupAwardsPresented

TheGrouphaspresentedtheNomuraRealEstateGroupAwardssince2016tofosteracorporate

culturewhereemployeesarewillingtotacklethechallengesofvaluecreationthroughinnovation,

encouragegroup-widetie-ups,andraiseindividualandorganizationalmotivation.Underthis

program,exceptionalbusinesses,products,andservicesoftheyeararerecognized.Infiscal2017,

awardwinnersincludetheOUKASseniorhousingwithsupportservicesandtheAttractive30

servicethatextendsthelifespansofcondominiumsandreducesthecostsoflarge-scalerepairs.

【EvaluationCriteria】

Reformandinnovation

Increaseincustomersatisfaction

Group-widetie-ups

CSRactivitiesandsocialcontribution

Continuityandperseverance
TheOUKASteam,firstplace

winneroftheGroupAward2018

BusinessIdeaProposalProgram

InNovember2017,theGrouplaunchedtheBusinessIdeaProposal

Program,whichallowsallemployeestoproposenewbusinesses,products,

orservicesthatgobeyondtheboundariesoftheirordinaryworkatany

time.Therewere24entriesinfiscal2017,and14projectsarecurrentlyin

operation.

Astart-upcompanybusinessproposalcompetitionwasalsoheldinfiscal

2017,andproposalsforfuturecollaborationwerereceivedfromfive

companies.

Businessproposal

competitionfor

start-upcompanies
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Raiseemployeesatisfaction

NomuraRealEstateDevelopmentEmployeeSatisfactionSurveyResults

Items FY2016 FY2017

Percentageofsatisfied

employees(%)

Men:47.6

Women:27.8

Overall:41.1

Men:45.9

Women:32.2

Overall:41.5

Employeesatisfactionlevel(5-

pointscale)

Men:3.91

Women:3.61

Overall:3.81

Men:3.88

Women:3.66

Overall:3.81

Numberofresponses/number

ofeligibleemployees
1,648∕1,738 1,930∕2,028

Responserate(%) 94.8 95.1

ResponsestoLegalandOtherViolations

OnDecember25,2017,theNomuraRealEstateDevelopmentHeadOfficeandfourregionaloffices

(KansaiBranch,NagoyaBranch,SendaiBranch,andFukuokaBranch)receivedarecommendation

forcorrectiveactionandguidancefromtheLaborStandardsInspectionOfficeswithjurisdiction

regardingthediscretionaryworksystemforplanningworkthatappliedtosomeemployees.

Wetakethismatterextremelyseriouslyandareconductingcomprehensivelabor-management

andtakingmeasurestoimproveworkplaceenvironmentssothatthistypeofincidentdoesnot

occuragain.

Forfurtherdetails,refertoAppropriateLaborManagementandMeasuresforImproving

WorkplaceEnvironments.
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CSR|Society|HumanCapital

ImprovingHumanCapital

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatemployeesareacrucialmanagementresourcefor

corporationsandthathumancapitaldevelopmentisextremelyimportantforcontinuous

corporategrowth.Basedonthisunderstanding,theGroupseekstocarryoutthe�WhatWeValue�

NomuraRealEstateGroupActionGuideline,andworkstoimprovehumancapital.

WeofferprogramstoenhancethequalificationsandcapabilitiesofeachGroupemployeesothat

everyemployeecanperformhisorherworkasaprofessionalwithahighdegreeofspecialization.

The�WhatWeValue�NomuraRealEstateGroupActionGuideline

Client-firstapproach

Creatingnewvaluebasedonoriginalideas

Alwaysbeingachallenger

Acknowledgingourgrowthwithsociety

Workingwithvigorandachievingwellness

NomuraRealEstateDevelopmentBasicHumanDevelopmentPolicies

Proactivemedium-to-long-termhumandevelopmentthatprovidesafocusfor

careers

Humandevelopmentthatrespondstochangeovertime,fostersinnovation,and

supportsfuturemanagement
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TheQualitiesandSkillsNomuraRealEstateDevelopmentLooksFor

Professionalism:Theabilitytoperformdutiesprofessionallyinanyfield

Determination:Thewillingnessandabilitytoworkproactivelybasedonpersonal

convictionandtocontinueworkinguntilresultsareachieved

Judgment:Strategicthinkinganddecisionmakingthatexhibitanawarenessof

conditionsintheworkplaceandthatleadtospecificplansthatproduceresults

Emotionalintelligence:Theunderstandingofpersonalitycharacteristicsand

feelings,andcommunicationabilitythatmaximizespotentialwithinan

organization

Adaptability:Aflexibleoutlookwiththeabilitytothinkoutsidethebox,andthe

energytocreatenewvalue

Versatility:Arangeofskillssuchasanalyticalmanagementandtheabilityto

discernchangesinsociety

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresforimprovinghumancapital.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingtheimprovementofhumancapital,andthe

Committeeismonitoringprogress

Targets

TheGroupseekstoreinforcehumanresourcedevelopmentsothatitcanfurtherimprovehuman

capital.
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GroupPersonnelDivisionMeetingsHeld

TheGroupholdsmonthlyGroupPersonnelDivisionMeetingsattendedbyofficersresponsiblefor

humanresourcesandmanagersofhumanresourcedivisionsofGroupcompanies.Participants

exchangeinformationandopinionsregardinghumanresourcesdevelopmentandbestpractices

andimplementgroup-widemeasuresforhumancapitalimprovement.

TrainingFramework

TheNomuraRealEstateGrouppromotesthe�YouCanDoIt�(YCDI)skilldevelopmentprogram

basedontheideathateachemployeeshouldbeaprofessionalwithahighdegreeof

specialization.

YCDIhelpsemployeesacquirerealestate-relatedcertifications,suchasrealestatetransaction

specialistandrealestateappraiser,andprovidesavarietyofprograms,includingclassesin

language,finance,andlaw,thatareaimedatenablingemployeestoacquirearangeofskills

necessaryforaprofessional.
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TrainingParticipationPerformance

Items FY2017

Traininghoursperemployee 12.53hours

Trainingexpenseperemployee ¥59,482

*CoversonlymandatorytraininganddoesnotincludeopenandselectivetrainingorYouCanDoIt(YCDI)skill

developmentprograms.

GroupJointTraining

Trainingtitle Subjectranks
Numberofimplementing

companies

1
Newemployeeintroductory

training
Newly-hiredemployees 7companies

2
Newlypromotedmanagerial

employees
Managerialemployees 9companies

3 Managertraining Managers 4companies

4
Newlypromoteddivision

managertraining
Divisionmanagers 1company

5 Groupsynergytraining EachGroupcompany 8companies

6 Second-yeartraining
Employeesintheir

secondyear
8companies

7 Third-yeartraining
Employeesintheirthird

year
8companies

8 Problemsolvingskilltraining
Vocationalguidance

class
6companies

9 Newemployeefollow-uptraining Newly-hiredemployees 7companies

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thescopeofreportingistheGroup.
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CSR|Society|HumanCapital

EnsuringSupplierSafety

ApproachandPolicies

TheNomuraRealEstateGroupperformsimportantprocessesfrommaterialsprocurementtocivil

engineering,buildingconstruction,repairconstruction,andsoonwiththecooperationofvarious

suppliersincludingdesignandconstructioncompanies,contractors,andtheirserviceproviders.

Accordingly,weareawarethatensuringthesafetyofsuppliersatconstructionsitesisan

importantissueandwetakemeasurestopreventaccidentsanddisastersbyraisingawareness

regardinghealthandsafety,performingchecks,andimplementingpreventivemeasures.

Inaddition,theNomuraRealEstateGroupCSRProcurementGuidelines(the�CSRProcurement

Guidelines�)providethatsuppliersshall�carefullymanagehealthandsafetyandprevent

industrialaccidents,endeavortomaintainphysicalandmentalhealth,andcreatewell-ordered

workplaces,�andwerequiresupplierstoimplementcomprehensivehealthandsafety

management.

Management

ManagementStructure

TheofficersresponsibleforeachbusinessunithavebeenputinchargeofthisissuefortheGroup

andcarryoutmeasurestoensuresuppliersafety.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingensuringsuppliersafety,andtheCommitteeis

monitoringprogress.
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Targets

TheGroupworkstoensurethesafetyofsuppliersinaccordancewiththeCSRProcurement

GuidelinesandConstructionSafetyandSecurityGuidelines.

EnsuringSafetyofConstructionSites

TheGroupestablishedtheConstructionSafetyandSecurityGuidelinestopreventaccidentsand

disastersatdemolitionandnewconstructionsitesintheresidentialdevelopmentbusiness.The

Groupconductshealthandsafetytrainingforconstructioncontractorstoraiseawareness,and

performsinspectionsinmajorbuildingconstructionprocessestoensurethesafetynotjustof

suppliers,butalsoofneighboringresidentsandlocalcommunitymembers.

【OutlineoftheConstructionSafetyandSecurityGuidelines】

Promptreportingduties

Individualandcompanyinformationmanagement

Crimepreventionstandards

Pre-constructionchecks

Temporaryworkplanchecks

Accidentpreventionmeasuresfordemolitionwork

Accidentpreventionmeasuresforheavymachinerywork

SupplierCouncilMeetingsonHealth&SafetyHeld

Withtheaimofimplementingcomprehensivesafetymanagementsystemsandraisingawareness

regardinghealthandsafety,theGroupregularlyholdsSupplierCouncilMeetingsonHealth&

Safetywithbusinesspartnercompanies.

NomuraRealEstatePartnersholdstheSupplierCouncilMeetingsonHealth&
Safety

NomuraRealEstatePartnersannuallyholdstheEastJapanSupplierCouncilMeetingsonHealth&

SafetyandtheWestJapanSupplierCouncilMeetingsonHealth&Safety.Infiscal2017,these

CouncilMeetingswereattendedby95companiesand75companies,respectively.Healthand

safetyawardswerepresentedandannouncementsweremaderegardingworksitehealthand

safetymeasures.
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NomuraRealEstateHeatingandCoolingSupplyHostsSupplierConferenceson
Safety

NomuraRealEstateHeatingandCoolingSupplyCo.,Ltd.holdsanannualSupplierConferenceon

SafetywhereoutstandingbusinesspartnersarepresentedawardsandtheHealthandSafety

ManagementPlanforthecurrentyearisexplained.Infiscal2017,theConferencewasattendedby

19companies.

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Items FY2016 FY2017

Numberofcompanies

attendingtheSupplierCouncil

MeetingsonHealth&Safetyof

theProperty&Facility

ManagementBusinessUnit

191 188

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

114




