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CSR

Message fromtheCEO

The Nomura Real Estate Group Mission Creating �New Value, Real Value� to provide
richnessineverydaylife,work,andrelationships

OurGroupVision

NewValue,Real Value

Integratingallthatisprecioustopeopleandcommunities,webuildcities�dynamicstagesthatconnect

todaywithtomorrow�spossibilities�andembraceeverymomentoflife�spursuits.Wecreatenewvalue,

socialvalue,and,aboveall,realvalue.

Withmybackgroundinsecuritiesandfinance,Iinevitablyfocusontheprofitabilitythatcomesfromreal

estate.Itisobviousthatprofitabilityisanessentialpartofincreasingcorporatevalue,butIbelievethat

themostimportantpartisthehistoryandideasthathavebeenconnectedtoapieceoflandorabuilding.

Ithinkthattherealestateindustry�smissionistocontributetothefuturebycreatingnewvalueinline

withthetimesandmakinguseofwhatwehavegeneratedsofar.

We providerichnessineveryday life,work,an

relationshipsto helpsolve socialissues in

countriesandcities.That isthe dutyofthere

estateindustry.
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Resolvingsocialissuesfromcountrytocountry

Therealestateindustryisonethataffectsandisaffectedbymanyfactors,eitherdirectlyorindirectly.

Thesefactorsincludeacountry�sorcity�seconomy,demographics,businessperformance,society,and

environment.Withcontinuingglobalization,theseinfluencesaregrowinginasituationwhereinformation

spreadsquickly.ThatiswhyIfirmlybelievethattherealestateindustryshouldbeattheforefrontwhenit

comestotacklingsocialissuesforcountriesandcitiesaswellasforthepeople�severydaylife,work,and

relationship.

Ifeelthatinternationalsocietyrequiresactionstopromotestrongerresponsibilityforcorporatebusiness

activitiessuchastheSustainableDevelopmentGoals(SDGs),whichwereestablishedbytheUnited

Nationsin2015.Inturn,providingrichnessineverydaylife,work,andrelationshipswillhelpsolvesocial

issuesincountriesandcities.Ibelievethattobethedutyoftherealestateindustry.

Itiscrucialtogrowthroughtheexpansionofbusinessopportunitiesinboththemature
domesticmarketsandthegrowingoverseasmarkets.

Thedomesticmarket,whichisthemainmarketoftheGroup,isalreadyamaturemarket,andconcerns

arerisingthatmarketscalewillshrinkoverthelongtermamidthedecliningbirthrateandaging

population.Atthesametime,specificallybecauseJapanisamaturemarket,therequirementsareofa

highlevelandthesocialissuesareevenmorecomplex.Inthissortofmarket,itisimportanttofocuson

corporategrowthbyworkingattheforefrontoftacklingsocialissues,expandingbusinessopportunities,

andcontinuingtorefineourstrengthsandexpertise.

InJapan,Iamfocusedonchangesinlifestyle.Thepopulationof

Japanhasdeclinedfortheseventhconsecutiveyearfrom2010,

whiletheproportionofpeopleaged65andoveraccountfor

27.7% ofthetotalpopulation,markingarecordhighandshowing

arapidshifttoasuper-agedsociety.Combinedwithsuchfactorsas

anexpecteddeclineintheworkingagepopulation,this

demographicshiftisreceivingglobalattentionasanissuefor

developedcountries.Inthefuture,cutting-edgetechnologies,such

asrobotsandAI,aswellastheemploymentstructurechanges,will

benecessarytomaintaineconomicactivity.Bothfactorswillbeara

stronginfluenceonlifestyle.

Againstthatbackdrop,weshouldlookattheratioofworking

couplesinJapan.Theratioofdual-incomehouseholdswas32.8%

ofthepopulationin2000,increasingto40.6%in2017 .Further,

lookingattrendsinfemaleparticipationintheworkforce,theM

curvehasbeenimprovedconsiderably,butthereisstillmuchroom

forimprovementifwelookatothercountriesaroundtheworld.In

*1

*2
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Japan,acountrywherethelaborforceisshrinking,thesuccessof

womenintheworkplaceisdirectlyconnectedtonationalstrength.I

believethatboththecountryandindustryareenteringanera

whereworkingcoupleswillmakeupthegreaterpartofthe

workforcebycreatingawomen-friendlyworkingenvironment.

Anotherfactortolookatisthenumberofseniorworkers.Whilethe

megatrendofpopulationdeclineisreceivingalltheattention,in

termsofthenext10to20yearsweshouldbemorefocusedonthe

rapidincreaseinthenumberofseniorcitizens.Thanksto

developmentsinmedicine,lifeexpectancyisrising.That,coupled

withhigherpensioneligibilityages,hasresultedinagreater

motivationamongseniorcitizenstowork.Japanesecompaniesare

generallyrespondingbyextendingorabolishingretirementagesin

ordertosecurethislaborforce.

Furthermore,asthenumberofdual-incomehouseholdsincreases,

sodoestheimportanceofshortercommutingandgreater

conveniencebecauseoftheneedtobalanceworkandlifeina

limitedtimeframe.Toaccommodatethegrowingelderly

population,thedemandforurban-typecompacttownsis

increasingbecauseshopping,hospitalization,entertainment,and

otherservicescanbereachedwithinwalkingdistance.

Changesinlifestylehaveledtotransformationinthewaypeople

liveandwork,notonlyinmetropolitanareasbutalsoinregional

corecities.Ifullybelievethatourabundanceofupcoming

redevelopmentandrebuildingprojectsandoururban-type

compacttowns,theresultofeffortsmadeovermanyyears,area

keysolutiontothesesocialissues.

*1.MinistryofInternalAffairsandCommunications,CurrentPopulationEstimatesas

ofOctober1,2017

*2.MinistryofInternalAffairsandCommunications,LaborForceSurvey2018
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Therebuildingofbuildingsconstructedunderoldearthquakeresistancestandardsisakey
growthmarketthathelpsresolvesocialissues.

Wearenotjusttacklingsocialissuesrelatedtolifestylechanges�

issuesrelatedtoofficesandlogisticsarealsoapriority.Anexample

ofthesesocialissuesisearthquakeresistantbuildingsunderold

standards.MuchoftheurbaninfrastructureintheTokyo

metropolitanareawasdevelopedtomeettheneedsthatarose

fromtheTokyoOlympicconstructionboomin1964.Evennow,

morethan50yearslater,the23wardsofTokyohavesmalland

medium-sizedoldearthquakeresistantbuildingsspreadingovera

totalareaofabout5.12millionm²(1.55milliontsubo).Asaresultof

the2011GreatEastJapanEarthquake,theawarenessofissues

relatedtosafetyandsecurityhasincreased,buttheprogressof

redevelopmentandrebuildingremainsslow.Ontheotherhand,

lookingatbusinessopportunities,wecanassumewithconfidence

thatthedemolitionofoldbuildingswillaccelerateassmalland

medium-sizedbuildingownersgrowolder,subsequentlyleadingto

businesssuccessionandtheinheritanceofthesebuildings.Small

andmedium-sizedcompanies,whichemploy70% ofJapanese

people,areperformingsteadilyandthedemandforhuman

resourcesisstrong.Asaresult,demandisgrowingforourPMO

buildings,whichprovidesafetyandsecurity.Amidtheseconditions,

thereisagreatbusinessopportunityandanopportunitytosolve

thesesocialissues.

*3.MinistryofEconomy,TradeandIndustry,2018WhitePaperonSmallandMedium

EnterprisesinJapan

Ingrowingoverseasmarkets,wemustidentifyourstrengths.

Whenweexpandourperspectivetotheworld,theUnitedStates,Europe,andotherareashavematured

realestatemarketslikeJapan.Inaddition,therearealsoareaslikeSoutheastAsiathatareexperiencing

growthintheirrealestatemarketsrightnow.WithregardtotheGroup�soverseasexpansion,weare

workingcarefullytodeterminewhatpeopleintheseareaswantandwhatwecanprovideforthem.Ifeel

thatwearereadytoacceleratefurthergrowthofouroverseasbusiness.

Ibelievetherearethreeimportantfactorsinouroverseasbusinesspotential;citypower,localdevelopers,

andourstrengths.

Intermsofcitypower,wewillfocusonpercapitaGDP,especiallyintheAsianregion.Sinceeconomic

growthpotentialhasadirecttietobusinessopportunities,citypowerbecomesamajorprerequisitein

doingoverseasrealestatebusiness.

Asforlocaldevelopers,wewillmakesuretoconfirminadvancewhetherwerespecteachotherandhow

*3
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wespreadresponsibilitiestofuturebenefitofbothofusinordertobuildwin-winrelationships.Because

therealestatebusinessisprimarilyalocalbusiness,wewouldconsidernotonlyvolumeoffuturereal

estatepipelinebutalsothecorporatecultureofpotentialpartners.

Finally,regardingourstrengths,wecandeveloppropertiesaswellasprovideourafter-serviceexpertise.

Ourabilitytoperformthisrolewillbeagreatadvantage,particularlyincountriesandregionswherethere

isnopracticeforplanningregularandlong-termrepairsonbuildingsinadvance.

ChangingviewpointstoEuropeandothercountrieswhererealestatemarketsaremature,Ibelievethatto

entertheinvestmentmanagementbusinessprimarilythroughM&Agivesmoreadvantagesthandirectly

takingonrealestatedevelopmentinordertogatherinformationforfuturebusinessandacquireknow-

how.Thisapproachcanaddtothepotentialforbusinessdevelopmentthatcomesafterward.Wewill

continuetoexaminethecharacteristicsofvariouscountriesandcities,assesstherisks,andsetour

initiativesaccordingly.

WewillaccelerateourESGinitiatives,anindispensablekeytoCompanygrowth.

MoreandmoreinvestorsconsiderEnvironmental,SocialandGovernance(ESG)implicationswhenthey

makeinvestments,asrepresentedbyJapan�sGovernmentPensionInvestmentFund(GPIF),signingonto

theUnitedNations�PrinciplesforResponsibleInvestment(PRI)in2015.IbelieveESGinitiativesarean

indispensablekeytooursustainablegrowthwithourwiderangeofstakeholders.

Withregardtogovernance,ourBoardofDirectorsreceivedvariousthird-partyopinionsandsuggestionsin

theprocessofevaluatingtheeffectivenessofourBoard.

Inaddition,manyinstitutionalinvestorshaveappreciatedouradoptingofamonitoring-typeboard.In

ordertonewlyaddresstheSDGsintermsoftheenvironmentandsociety,wehaveformulatedpolicies

andgoalsinlinewithourfourexistingkeyCSRthemes:Safety/Security,Environment,Community,and

HealthandWell-being.Thisformulationisbasedontherecognitionthatglobalsustainabilitywillhavea

majorinfluenceonourbusiness.Byadoptingtheseinternationalinitiativeswewillfurthercontributeto

theresolutionofsocialissuesandtheenhancementoffutureeconomicvaluethroughproperbusiness

activities.

Inregardtothesocialaspectofhumanresourcemanagement,wehadpreviouslymadeeffortstoreform

workstyleandpromotediversity.However,inDecember2017,wereceivedcorrectiverecommendations

andguidancefromtheLaborStandardsInspectionOfficeregardingtheDiscretionaryWorkingSystemfor

Management-RelatedWorkforNomuraRealEstateDevelopment.Furthermore,weconsiderthedeathof

anemployee,recognizedasawork-relatedaccidentbyauthorities,tobeaseriousmatter.Istrongly

declarethatemployeesaretheGroup�smostimportantresourceandthatsuchatragiceventshould

neveroccuragain.Weaimfor�healthandwellbeingmanagement,�sothatallpersonnelworkcreatively

withahealthybodyandmind,whichwillleadtosustainablecorporategrowth.
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Sustainablegrowththroughresolvingsocialissues

OurGroupcompaniescollaboratewitheachother,sincerelycaringaboutpeople�severydaylife,work,

andrelationshipsandalsoprovidingvariousrealestate-relatedservicesinourdrivetoachieveourGroup

Vision.IbelievetheGroupenjoysahighreputationinsociety.Allouremployeesfollowahighlyregarded

five-pointlistof�WhatWeValue��takingaclient-firstapproach;creatingnewvaluebasedonoriginal

ideas;alwaysbeingachallenger;acknowledgingourgrowthwithsociety;and,wehaveadd,promoting

healthandwell-beingatwork.Iamconvincedthatthesefivevaluesareimportantelementsinrealizing

thesustainablegrowthofcorporatevaluefortheGroupgoingforward.

InadditiontotacklingthesocialissuesofJapan,wearealsolisteningtothevoicesofpeoplewholive,

work,andstayinothercountriesandcities.IintendtoensuretheGroup�sbusinesswillcontributeto

resolvingtheirsocialissuesandachievesustainablegrowth.Toallourshareholdersandother

stakeholders,weappreciateyourcontinuedunderstandingandsupport.

September2018

EijiKutsukake

PresidentandRepresentativeDirector,GroupCEO

NomuraRealEstateHoldings,Inc.
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CSR|TheNomuraRealEstateGroup�sStanceonCSR

Message fromtheCSRCommitteeChairman

Promotion of Wellness Management for the Physical
andMentalWell-beingof Our Employees�OurMostImportantResource

OnDecember25,2017,NomuraRealEstateDevelopmentCo.,Ltd.,aGroupcompanyofNomuraReal

EstateHoldings,receivedcorrectiverecommendationsandguidanceregardingtheDiscretionaryWorking

SystemforManagement-RelatedWorkfromtheLaborStandardsInspectionOffice,whichpresidesover

theCompany�sheadquartersanditsfourregionalbusinessoffices.Thismatterisbeingtakenasaserious

issue,andwewillmakefulleffortstocarefullyundertakelabormanagementandimproveworking

conditionssothatnosuchincidentoccursagain,andtoregainthetrustofourshareholdersandother

stakeholders.

Tothisend,inApril2017theGroupestablishedtheWorkstyleReformPromotionCommittee,andasits

chairman,Ihavefocusedonimprovingproductivity,reducingworkinghours,andenhancingwork-life

balance.Wehaveidentifiedandanalyzedimpedingfactorsagainstthereformsineachbusinessandhave

setinplacethepersonnelsystemsandpoliciestobalanceworkandprivatelife,whicharefunctional

regardlessoftimeandplace.

Moreover,weunderstandtheimportanceoftopmanagementandseniorofficerstothoroughlydiscuss

issueswithemployeesandtosteadilyimplementthenecessarymeasurestoimproveworkingconditions.

Forthisreason,topmanagementandseniorofficershaveheldaround40meetingswithemployeesto

heartheiropinionsdirectlyanddiscusstopicssuchasworkingenvironmentsandlaborconditions.Based

onthesediscussions,wearenowprogressingwithactivitiesthatwillleadtoconcretemeasures.

Tounderscorethispoint,ouremployeesareourgreatestresource,andtheirhealthandwell-beingare

indispensabletotheGroup�ssustainablegrowth.Wearepromotingwellnessmanagementsothatall

employeesareabletostaymentallyandphysicallyhealthyandworkproactively.

The Changing Business Environment Surrounding the Group and the Related Risks and
Business Opportunities

Tosolveenvironmentalandsocialissuesinthis
businessmeanstomeettheneedsofcustomers
andsociety.PromotionofCSRleadstothe
developmentofproductsandservicesand
thecreationofnewbusiness.

SeiichiMiyajima

ExecutiveVicePresident

andRepresentativeDirector

GroupCOO
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Atpresent,corporateearningsarerecoveringinJapanunderpinnedbysustainedlowinterestratesand

lowinflationamidanidealeconomy.Intherealestatemarket,marketcapratesarefallingandrealestate

pricesarerising.Inaddition,constructioncostsareincreasing.Thevolumeoftransactionshavebeen

sustainedhowever,andthemarketcontinuestobesteady.Ontheotherhand,lookingatthefutureof

Japanesesocietyshowsusavarietyofsocialproblems,includingitsshrinkingeconomyduetopopulation

declineandlowbirthrateandagingpopulation,aswellasaninsufficientnumberofworkers.Thenatural

environmentisanotherissuetoconsider,withglobalwarmingleadingtothegrowingthreatofclimate

changeandnaturaldisasters.

WiththeadoptionofglobalframeworkssuchastheSustainableDevelopmentGoals(SDGs)andtheParis

Agreement,businessesareexpectedtostrengthentheircommitmenttoaddressingenvironmentaland

socialissuessurroundingsociety.Whiletakingonsuchseriousissuescomeswithrisks,Ibelievethat

resolvingtheseissuesasapartofourbusinessactivitiesservestomeettheneedsofcustomersand

society,leadstothedevelopmentofgoodsandservices,andcreatesnewbusinessopportunities.

FallingdemandintheJapaneseeconomyduetothepopulationdeclineisbecomingaseriousissue,but

atthesametimewearealsoseeingvaluesandlifestylesbecomemorediversified.Meetingtheseneeds

willallowustodifferentiateourgoodsandservicesfromothercompaniesandraiseourlevelof

competitiveness.Asforthedecreaseinavailablelabor,majorinnovationsarealreadyunderway,through

workstylereformsthatimproveproductivity,andlaborforcesubstitutionwithIoTandAI.

AswepursueglobalinitiativessuchastheSDGsandtheParisAgreement,wearemakingeffortstobolster

ourenvironmentalawareness,disasterpreventionfunctions,andbusinesscontinuityplans.

Environmentalawarenesstendstoleadtoprogressivelyhighercosts.Theseefforts,however,alsoleadto

thedevelopmentoflow-carbon,environmentallyconsciousgoodsandservices.Thesedevelopmentscan

providenewvaluebybeingenvironmentallyandpeoplefriendly,andthroughtheeconomicbenefits

deliveredtocustomersandsociety.

Localrevitalizationandcompactcitydevelopmentarebeingpromotedinordertobreathelifeintolocal

communities.Butregardlessofwhetherthetargetisacitycenteroraruralarea,wearefocusedon

developingamultifunctionalandhighlyconvenienturban-typecompacttown,wherepeoplecanlive,

work,communicate,andinteract.Thistypeofcompacttowncontributestotherejuvenationoflocal

communities.ThesevariousprojectsareourstartingpointandaslaidoutinourGroupVision�webuild

cities�dynamicstagesthatconnecttodaywithtomorrow�spossibilities,�wehopetheresidentswill

�embraceeverymomentoflife�spursuits�bycreatingcommunitiesandmanagingtheseprojects.

Throughourbusinessactivities,wewillfulfillourcorporatesocialresponsibility.

AYearofStrengtheningCSRandESGInitiatives

TheNomuraRealEstateGroupanalyzedandidentifiedsocialissuesanddecideduponfourkeythemesfor

CSRasfocalpointsforourinitiatives.ThesekeythemesareSafety/Security,Environment,Community,

andHealthandWell-being.Additionally,wehaveestablishedtwoCSRPromotionFoundations:Human

Capital,andManagementStructure,whichencompassescorporategovernance,compliance,andother

managementissues.

Toachieveasustainablebusiness,nothingismoreimportantthanthehealthofitsemployees,anditis

absolutelyessentialthattheyperformtheirdutieswithvitality.Inaddition,implementingworkstyle

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

10



reformshelpstoincreaseproductivity,maintainwork-lifebalance,andprovideemployeeswithmoretime

fortheirprivatelife.Thisinturncreatesself-satisfactionintheirworkandlifeandmotivationforself-

learning.Inthisway,IamconfidentthattheCompanywillexpandthroughtheself-developmentofits

employees,andthatthissortofpositivecyclewillincreasecorporatevalueandleadtosustainable

growth.

InthefiscalyearendedMarch31,2018,inordertoenhanceourCSRandESGactivitiesonaGroupwide

level,wesharedourGrouppolicywithallemployeestoensurethateveryonehasthispolicyinmindwhen

conductingtheirdailybusinessactivities.Aspartofthis,eachbusinessunithasestablisheditsown

concretegoalsrootedinourkeythemesandtheSustainableDevelopmentGoals(SDGs).Tosetthese

goals,weneedtoquantifytheirrelatedelementsbecauseinsomefields,weareunsureaboutourcurrent

stancetowardthetargetswewillset.Thus,wewillmeasureourpositionandestablishourobjectives.

Moreover,tofurtherourCSRandESGefforts,werequirecooperationnotjustwithintheCompanybut

fromourbusinesspartnersandsuppliers.Withthisinmind,weformulatedourGroupCSRProcurement

GuidelinesinthefiscalyearendedMarch31,2018,andwillbeginitsimplementationinthefiscalyear

endingMarch31,2019.TheGroup�sbusinesses,rangingfromdevelopmentandconstructiontooperation

andmanagement,demandavarietyoftechnologiesandservices,andthisrequirescooperationwith

architecturecompanies,constructioncompanies,serviceproviders,andotherbusinesspartnersand

suppliers.Itisimportanttobearinmindenvironmentalandsocialissuesthroughouttheentiresupply

chainwhilestayingrootedintheGroupCSRProcurementGuidelines.Wehopefortheunderstandingand

cooperationofourbusinesspartnersandsuppliersinthisregard.

InthefiscalyearendingMarch31,2019,wewillrampupourresponsetoenvironmentalissueseven

further.Wehavealreadysetupanenvironmentalsubcommitteeledbytheofficersresponsibleforquality

managementandarchitecturaldesign.Thissubcommitteeisreviewingothermeasuressuchas

environmentalmanagementsystemsandmedium-tolong-termreductionplansforenergyconsumption

andCO2emissions.Aswecarryouttheseefforts,wewillemployaPDCA(Plan-Do-Check-Act)cycle,

requiringustofirstassessourpositionasacompany,setourgoals,reviewresultsandfactors,andthen

setnewgoals.ThiswillserveoureffortsasweworktobringourCSRandESGinitiativestoanewlevel.

IncreasedValueforStakeholdersandEnsuringGroupGrowth

Connectingwithstakeholdersisveryimportantforcompaniestoachievesustainablegrowth.Sinceweare

arealestatebusiness,weareresponsibleforurbanplanningandservicemanagement,andour

stakeholderscoveranextremelywiderangeofsupportingindustries.Forthatreason,weareconstantly

makingeffortstocontinuecreatingnewvaluealongsideawiderangeofstakeholders.Incapitalmarkets,

investmentsemphasizingESGaregettingpopular,meaningthatitisimportanttopromoteourinvestment

activitiesthroughESGinitiativesandproperdisclosure.Iwouldliketobothcontributetosocietythrough

activeeffortsinourbusinesspracticestowardCSRandESGandrespondtotheneedsofinvestors,

shareholders,andotherstakeholders.

Goingforward,wewillcontinuetotakeonnewchallengesandchangesinordertogainthetrustandmeet

theexpectationsofourstakeholdersgoingforwardasahighlyuniqueandattractivecorporategroup.

PromisewithStakeholders
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CSR|TheNomuraRealEstateGroup�sStanceonCSR

CSRManagement

CSRManagementandCSR/ESGPoliciesandObjectivesoftheNomuraRealEstate
Group

TheGroupestablishedaCSRCommitteechairedbytheexecutivevicepresidentofNomuraReal

EstateHoldings,whichdeliberatesonanddeterminesCSRpolicies,actionplans,andsoon.The

Committeecomprisesdirectors,executiveofficers,andexternaldirectorsselectedbytheBoardof

DirectorsofNomuraRealEstateHoldingsandtheresultsofitsinvestigationsarereportedtothe

BoardofDirectorsandreflectedinmanagementplansandbusinessactivities.

WealsoestablishedtheCSRPromotionCouncil,asubordinateorganizationtotheCSR

Committee,whichiscomprisedbydirectorsandsoonofeachbusinessunitandgroupcompany.

TheCouncilcarriesoutactionplansandraisesCSRawarenesswithinGroupcompanies.

Infiscal2017,CSRCommitteeandCSRPromotionCouncilmeetingswereheldseventimes.We

establishedGroupPolicyandmaterialissuesaspartofthefourkeythemesandtwopromotion

foundationsandsetspecifictargetslinkedtotheSDGsandourbusinessactivities.

Inlinewiththesepolicies,wewillfollowthePDCAcycleandpromoteCSRactivities.
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ProcessofDeterminingtheFourKeyThemes

Infiscal2015,theGroup�sfourkeythemesweredeterminedthroughthefollowingprocess.

Step1.BroadInvestigationofSocialIssues

Socialissueswerebroadlyidentifiedbymakingreferencetointernationalframeworkssuchasthe

GRIG4GuidelinesandISO26000.Candidatekeythemeswereselectedfromamongthosesocial

issuesthatarecloselyrelatedtotheGroup�sbusiness.

Step2.ProvisionalDeterminationofKeyThemesfortheGroup

TheCSRCommitteediscussedthedegreeofimpactofthecandidatethemesmentionedaboveon

theGroup�sbusiness(relevancyandmagnitudeofrisk)andprovisionallydeterminedthekey

themes.

Step3.IdentificationofKeyThemesforStakeholders

Questionnairesurveysandinterviewswereconductedtoaskmajorstakeholderswhichsocial

issuestheGroupshouldaddress.Themesbelievedtobeimportanttostakeholderswere

identified.
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Step4.DeterminationoftheFourKeyThemes

BasedontheperspectivesofbothstakeholdersandtheGroup,candidatethemesweremapped

accordingtotheirimportanceandthefourkeythemeswereselected.

Inregardtothefourkeythemes,socialissues,primaryreasons,theGroup�sapproach,andrelated

strategiesandsoonwereclarified.
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ProcessofDeterminingtheCSR/ESGPoliciesandObjectives

Step5.IdentificationofRelatedBusinessesandOperations

Followinginterviewswithbusinessdivisions,businessandoperationsrelatedtotheFourKey

Themeswereidentifiedandinvestigatedwiththebusinessunits.

Step6.EvaluationandClarificationofIssues

Issuesrelatingtotheenvironment,society,andgovernancewithininternationalframeworksand

responsibleinvestmentwereclarified.

Step7.DeterminationandApprovalofPoliciesandTargets

FollowingdeliberationbytheCSRCommittee,theGroupwideCSRObjectiveswere

determined.TheCSRObjectiveswereapprovedbytheNomuraRealEstateHoldingsBoardof

Directors.

DialoguewithStakeholders

TheGroupendeavorstoengageingood-faithcommunicationsandbuildtrustingrelationships

withstakeholders.
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CSR|TheNomuraRealEstateGroup�sStanceonCSR

BusinessandCSR

Throughitsbusinessactivities,theNomuraRealEstateGroupaddressessocialissuesthatrequire

considerationandtheexpectationsofstakeholders,andimplementsCSRinitiatives.

BusinessActivitiesoftheNomuraRealEstateGroup
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Acquisition

ofLandand

Properties,

andCapital

Procurement

Investigation

ofproperties

Realestate

appraisal

Environmental

assessment

Negotiation

andbidding

Contract

execution

Capital

procurement

etc.

Sellers,

brokers,

financial

institutions,

investors,real

estate

appraisers,

employees,

etc.

Show

consideration,

andsupport

the

revitalization

of

communities

Raisesupplier

management

levels
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Planning

andDesign

ofProducts

Administration

of

questionnaires

tocustomers

andlocal

communities

Planningof

products

Design

etc.

Customers,

local

communities,

NPOs,design

companies,

government

agencies,

employees,

etc.

Increase

safetyand

security

qualityin

designand

construction

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort

Raisesupplier

management

levels
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Management

of

construction

Construction

supervision

Qualitycontrol

Cost

management

Briefingsfor

localresidents

etc.

Customers,

local

communities,

construction

companies,

employees,

etc.

Increase

safetyand

security

qualityin

designand

construction

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change

Efficientuse

ofwater

resources

Appropriate

useofland

Appropriate

useof

resources

Ensure

supplier

safety

Raisesupplier

management

levels

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

22



Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Salesand

tenant

recruiting

Marketing

Preparationof

websiteand

pamphlets

Advertising

Explanationof

material

matters

Contract

execution

etc.

Customers,

local

communities,

NPOs,judicial

scriveners,

employees,

etc.

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Operation

andInvestor

Returns

Fund

formation

Property

management

Asset

management

etc.

Investors,

customers,

financial

institutions,

property

management

companies,

local

communities,

employees,

etc.

Increase

safetyand

security

qualityin

operations

and

management

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change

Efficientuse

ofwater

resources

Appropriate

useof

resources

Raisesupplier

management

levels

Operation

and

Management

Property

management

Asset

management

Customers,

local

communities,

business

Increase

safetyand

security

qualityin
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

Management

andrepair

works,

operationof

sportsclubs

andsenior

housingwith

services

etc.

owners,

service

providers,

construction

companies,

employees,

etc.

operations

and

management

Ensuresafety

andsecurity

during

emergencies

Show

consideration,

andsupport

the

revitalization

of

communities

Responsesto

climate

change,

efficientuse

ofwater

resources

Appropriate

useof

resources,

responsesto

population

agingand

diversity,and

health

support

Increasing

customer

satisfaction

andcomfort,

ensuring

supplier

safety,and

raising
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Business

Activities

MainActivities Major

Stakeholders

Responsesto

majorSocial

Issues

Related

SDGs

supplier

management

levels

Brokerage

andCRE

Investigation

ofproperties

Realestate

appraisal

Environmental

assessment

Explanationof

material

matters

Contract

execution

etc.

Customers,

brokers,

financial

institutions,

realestate

appraisers,

judicial

scriveners,

employees,

etc.

Show

consideration,

andsupport

the

revitalization

of

communities

Respondto

population

agingand

diversityand

support

health

Increase

customer

satisfaction

andcomfort

ResponsestosocialissuesrelatingtohumancapitalandmanagementstructuresaretheCSR

promotionfoundations,andtherefore,arerelatedtoallbusinessactivities.
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CSR

SpecialFeature:NomuraRealEstateGroup�s
ContributiontoSDGs

ApproachtotheSDGs

�Transformingourworld:The2030AgendaforSustainableDevelopment�wasadoptedatthe

UnitedNationsSustainableDevelopmentSummitheldinSeptember2015.Thegloballyshared

targetssetbythisagendaaretheSustainableDevelopmentGoals(SDGs).

TheGroup,whichestablishedOurGroupVisionintheformoftheGroup�sCorporatePhilosophy

andCSRVision,iscognizantthatachievingtheSDGsisacrucialissue.Wearecontributingtothe

realizationoftheSDGsthroughmeasuresaddressingourfourkeythemes:Safety/Security,the

Environment,Community,andHealthandWell-being.

FourKey

Themes

RelatedSDGs

Safety/Security

Environment

Community
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FourKey

Themes

RelatedSDGs

Healthand

Well-being

ContributiontotheSDGs

TheGroupiscontributingtotheSDGsthroughthefollowingactivities,whichareourmeasuresto

addressthefourkeythemes.

SDGs
ActivitiesoftheNomura

RealEstateGroup
MainContributionResults(FY2017)

Supporthealthand

promoteincreasesin

healthylifespan

Developmentofpropertieswithservices

designedforseniors(cumulative):125

units

Reducewater

consumption

Waterconsumption(intensity):1.127

m³/m²-year

Installationofsolarpower

generatingfacilities

Solarpowergeneratingfacility

installationrateatLandportlogistics

facilities:100%

Annualsolarpoweroutput:11.55million

kWh

Reduceenergy

consumption

Energyconsumption(intensity):0.049

kl/m²peryear

Promoteuniversaldesigns
Barrier-freeanduniversaldesign

adoptionrateincondominiums:100%
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SDGs
ActivitiesoftheNomura

RealEstateGroup
MainContributionResults(FY2017)

Expandandimprove

designsthatsupport

revitalizationof

communities

Newresidentialpropertieswith

communitycontributionfacilities:4

properties

Improvementofdisaster

preparednessandsecurity

countermeasures

Managedpropertieswheredisaster

preparednesstrainingisconducted:85%

Propertiesregisteredtotakeinpersons

whoareunabletoreturnhomeduringan

emergency:3properties

Reducewastevolumes
Wastedischargevolume(intensity)4.343

kg/m²peryear

Responsestoclimate

change

CO emissions(intensity):0.088tCO /m²

peryear

Careforbiodiversity

Propertiesthatacquiredbiodiversity

certification(ABINC/JHEP/SEGES):4

properties

Communityrevitalization

support

Numberofmeetingsheldwith

condominiumresidents:40

Numberofmeetingsheldwithcorporate

tenantsinofficebuildings,etc.:100

Numberofcommunitydialogueevents

held:29

2 2
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CaseStudy:ContributingtotheSDGsthroughlongerbuildinglifespansand
improveddurability

StagnationofCondominiumImprovementPlans
BecominganIncreasinglySevereSocialIssue

Evenwhenalong-termimprovementplanisestablishedatthe

timeofconstruction,duetotheagingofsocietyandthe

increaseinvacantunitsinrecentyearsaswellasrising

constructioncostsandotherfactors,thecollectionof

improvementexpensesisoftendelayed.Consequently,only

lessthanhalfofcondominiumsareabletocarryoutthe

secondlarge-scaleimprovementsasplanned(accordingto

MinistryofLand,Infrastructure,TransportandTourism

investigations).

Ifbuildinglifespansarereducedasaresult,largevolumesof

wastewillbegenerated.

TheSDGscallforthedevelopmentofsustainablecitiesand

drasticreductionsinwaste,andtheseareimportantissuesto

beaddressedbytheGroup.

IncreasingBuildingLifespansandDurabilitythroughoutTheirLifeCycles

Inresponsetothesesocialissues,theGroupisworkingtoincreasebuildinglifespansand

durabilitythroughouttheirlifecycles.

Startinginfiscal2017,wereviewedtheimprovementplansforcompletedPROUDcondominiums

andlaunchedthere:Premiumlong-cycle,large-scalerepairservice.

Underthisprogram,thecycleforlarge-scalerepairs,whichisnormallyplannedforevery12years,

isextendedto16to18yearsandultra-long-termimprovementplansextendingupto60years

afterthecompletionofconstructioncanbeformulated.

Inaddition,wecreatedtheAttractive30servicefornewly-constructedcondominiumsinfiscal

2018.Thisserviceemployshigh-durabilitymaterialsandconstructiontechniquesandintroduces

re:Premiumtolengthenthecycleoflarge-scalerepairs.

Byofferingthere:PremiumandAttractive30services,theGroupisreducingthepsychologicaland

economicburdensoncustomers,increasingthedurabilityandextendingthelifespansof

buildings,andreducingwaste.
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ProvidingNewValuetoSociety,theEnvironment,andCustomers

Theseeffortstoextendbuildinglifespansandlengthenlarge-scalerepaircyclescontributetothe

developmentofsustainablecitiesandreductionofwasteandprovidenewvaluetocustomers.By

substantiallycuttinglifecyclecosts,thepsychologicalandeconomicburdensoncustomersare

reducedandfutureoptionsareexpandedregardingrefurbishmentofcommonareasand

renovationofexclusiveareas.

Goingforward,theGroupwillcontinuecontributingtotherealizationofasustainablesocietyby

respondingtosocialandenvironmentalissuesandprovidingproductsandservicesthatare

valuabletocustomers.
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Safety and SecurityPriority theme

Raise Safety and Security Quality in Design and Construction ...........33
Raise Safety and Security Quality in Operations and Management .........37
Implement Measures to Increase Lifespan and Improve Durability ........41
Ensure Safety and Security During Disasters ..........................................44

The Nomura Real Estate Group is aware that the aging and obsolescence of buildings and
infrastructure, reductions in urban functions, and increases in natural disasters are important
social issues, and we are contributing to the safety and security of customers and communities
through the provision of products and services based on appropriate quality controls and
sustainable urban development. We are also promoting the development of work and living
environments that can maintain business and life activities during emergencies.
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CSR|Society|SafetyandSecurity

RaiseSafetyandSecurityQualityinDesign
andConstruction

ApproachandPolicies

TheNomuraRealEstateGroupprovidesbuildingsandspacesthatserveasthefoundationsfor

livingandbusinesstocustomers(residents,tenantcompanies,andfacilityusers),local

communities,andotherstakeholdersoverthelongtermthrougharangeofbusinessactivities

fromdesignandconstructiontooperationandmanagement.

Deteriorationofurbanfunctionsasaresultoftheagingandobsolescenceofbuildingsand

infrastructureaswellastheshrinkingpopulationandagingofsocietyaresignificantconcerns,

andasnaturaldisastersincludinglarge-scaleearthquakesincreaseinfrequency,designingand

constructingsafeandsecurebuildingsandspacesisanimportantresponsibilityoftheGroup.

Itiswiththisunderstandingthatweareworkingtoenhancethequalityofsafetyandsecurityin

designandconstruction,incollaborationwithdesignandconstructioncompaniesandother

suppliersaswellasgovernmentalagencies,bycomplyingstrictlywithDesignandConstruction

StandardsandQualityManualsandimplementingrigorousqualitycontrol.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoenhancethequalityofsafetyandsecurityindesign

andconstruction.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityqualityindesignand

constructionwereset,andtheCommitteeismonitoringprogress.
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Targets

Toenhancethequalityofsafetyandsecurityindesignandconstruction,theGroupendeavorsto

complystrictlywithDesignandConstructionStandardsandQualityManualsandimplement

rigorousqualitycontrol.

CompliancewithDesignand
ConstructionStandardsandQuality
Manuals

Toensurethequalityofsafetyandsecurityin

buildingdesignandconstruction,theGroup

hasformulatedDesignandConstruction

Standards(structures,architecture,

equipment,electrical)andQualityManuals

andhasestablisheddesignsand

specificationsforthefollowingproductsthat

havebeendevelopedinseries.These

StandardsandManualsaredistributedto

suppliersincludingdesignandconstruction

companiesandarestrictlycompliedwith.

【SubjectProducts】

Residences:PROUD,OHANA,

PROUDSEASON

Leasedofficebuildings:PMO

(PremiumMidsizeOffice)

CommercialFacilities:GEMS

LogisticsFacilities:Landport

Condominiums:PROUDFLAT

PROUDDesignandConstructionStandards

(excerpts)
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SupportingtheDevelopmentofFirst-ClassArchitects

TheGroupsupportstheacquisitionofthefirst-classarchitectqualification,toensuresafetyand

security.AsofApril1,2018,NomuraRealEstateDevelopmenthad215employeeswithfirst-class

architectqualifications,comprising16.73%ofitstotalworkforce.

ThoroughQualityControlatConstructionSites

ImplementationofQualityControlInspections

NomuraRealEstateDevelopmentqualitycontrolengineersdirectly

performinspectionsregardingcompliancewithDesignandConstruction

StandardsandQualityManualsandconfirmthestatusandprogressof

constructionineverymajorphaseofconstruction.

Inaddition,allaccidentsandproblemsthatoccuratconstructionsitesare

reportedtoqualitycontrolpersonnelandtheofficerresponsibleforquality

managementandarchitecturaldesign.Informationregardingthedetails

andresponsesaresharedatperiodicmeetingsandontheGroupintranet,

andmeasuresaretakentopreventreoccurrence.

Aqualitycontrol

inspectionata

constructionsite

PROUDQualityConference

TheGroupholdsthePROUDQualityConferenceonceayeartoshareinformationonquality

controltechnologiesatcondominiumconstructionsites.Attheconference,whichisattendedby

architecturalandqualitycontrolpersonnelfromaroundthecountry,informationonupdatesto

DesignandConstructionStandardandQualityManualsaswellasconstructionrelatedissuesis

shared.

NewConstructionProgressReports

Withtheaimofgainingtheunderstandingofcustomersregardingbuilding

safetyandsecurity,theGrouphascreatedawebsiteforcustomersthat

havesignedpurchaseagreementsandpostsprogressreportsonnew

constructionandexplanationsofthedetailsofmajoraspectsofthe

construction.

SiteforContract

Holders
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

ComplywithDesignandConstructionStandardsandQualityManuals

Infiscal2017,theLeasingBusinessUnit(PMOleasedofficebuildings,GEMScommercialfacilities,

Landportlogisticfacilities,andPROUDFLATcondominiums)formulatedandbeganapplyingnew

DesignandConstructionStandardsandQualityManuals.

FY2017

CompliancewithDesignandConstruction

StandardsandQualityManualsinthehousing

business

100%

ResponsestoSafetyIssues

Toensurethesafetyofcustomers,ifthereisaviolationoftheBuildingStandardsAct,FireService

Act,orotherapplicablelawsandregulationsortheGroup�squalitystandardsandsoon,the

necessarycountermeasuresarepromptlyimplemented.

Infiscal2017,therewerenosignificantsafety-relatedviolationsofrelevantlawsandregulations

orinternalstandards.
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CSR|Society|SafetyandSecurity

RaiseSafetyandSecurityQualityin
OperationsandManagement

ApproachandPolicies

TheNomuraRealEstateGroupsupportsthelivesandbusinessesofstakeholdersincluding

customers(residents,tenantbusinesses,facilityusers)andlocalcommunitiesoverthelongterm,

evenafterthecompletionofconstruction,throughoperationandmanagement.

Asconcernsriseregardingtheagingandobsolescenceofbuildingsandinfrastructureandthe

deteriorationofurbanfunctionsduetothedecliningpopulationandagingofsocietyandnatural

disastersuchaslarge-scaleearthquakesincreaseinfrequency,ensuringsafetyandsecurityeven

afterthecompletionofconstructionisanimportantresponsibilityoftheGroup.

Basedonthisawareness,theGroupworkswithsuppliersandNPOstoimprovethequalityof

safetyandsecurityinoperationandmanagementbyraisingmanagementqualityandenhancing

after-salesservice.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoensuresafetyandsecurityinproductandservice

operationandmanagement.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityduringoperationand

managementwereset,andtheCommitteeismonitoringprogress.
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Targets

Toraisethequalityofsafetyandsecurityinoperationandmanagement,theGroupisworkingto

improvemanagementqualityandenhanceafter-salesservice.

CompliancewithBuildingManagementQualityAssessmentGuidelinesat
ManagedProperties

TheGroupformulatedandcomplieswithBuildingManagementQualityAssessmentGuidelinesat

managedproperties.Theguidelinescontainmorethan400itemsthatpertaintotopicssuchas

qualitycontrol,legalcompliance,andinternalaudits.

EnhancingQualitybyAcquiringISOCertification

TheGroupisworkingtoacquirecertificationunderquality-relatedinternationalstandards.

NomuraRealEstatePartnersholdsISO20000internationalcertificationforITservice

managementsystems(ITSMS)forservicesprovidedtothreedatacenters(asoftheendofMarch,

2018):YokohamaDataCenter#1,YokohamaDataCenter#2,andtheOsakaDataCenter.

NomuraRealEstateDevelopmenthasalsoacquiredISO9001:2015certification(aninternational

standardforqualitymanagementsystems)fordesignmanagementoperationspertainingto

importantequipmentandconstructionmanagementoperationsconductedatthedatacenters.

NomuraRealEstatePartnershasacquiredISO9001certification(aninternationalquality

managementsystemstandard)for21propertiesintheofficebuildingsegmentand19complexes

inthecondominiumsegment.

* ForinformationregardingISO14001,seetheenvironmentalactivityPromotionFramework.
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ImprovingSafetyandSecurityafterSales

LivingQCallEstablished

Tohelpresidentsinitsresidentialpropertiesleadsafe,secure,andcomfortablelives,theGroup

establishedLivingQCall,a24-hour,365-day,operator-supportedhotlineforrespondingto

requestsandconsultationsfromresidents.

【DetailsofMainServices】

Emergencyservices:waterleaks,lostkeys,etc.

Repairservices:Repairstovariousequipmentitems

Supportservices:Lightbulbreplacement,collectionofbulkytrashitems,etc.

NationalCustomerConferenceHeld

TheGroupholdstheNationalCustomerConferenceonceeachyeartoenhancethequalityof

after-salesserviceinPROUDcondominiums.Personnelresponsibleforafter-salesservicefrom

aroundthecountryattendtheconferencetoshareinformationoncomplaintsandissuesthat

aroseduringtheyearanddiscussbestpractices.

ProvisionofLong-TermRepairWarrantyProgramsforCondominiums

TheGroupofferstheNEXTPASS10service,aprogramthatprovidesa10-yearrepairwarrantyfor

defectsandmalfunctionsincondominiums,aswellastheNEXTPASS15,whichextendsthe

warrantybyanadditionalfiveyears.

【DetailsofMainServices】

Extensionofwarrantiesonresidentialfixturesandequipment

Emergencyresponseincaseofbreakdownormalfunction

Inspectionsandmaintenanceinthefifthandninthyearsafterpurchase
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FY2017

RateofcompliancewithBuildingManagement

QualityAssessmentGuidelinesatmanaged

properties

100％

FY2017

NEXTPASS10applicationrate 82％

RepairandWarrantyServicesforTransactionsofExistingResidences

TheGroupoffersrepairandwarrantyservicestoencourageliquidityofexistingresidencesand

providesafetyandsecuritytocustomersafterapurchase.

【DetailsofMainServices】

Soldproperties:Defectrepairsandwarrantyforuptofiveyears

Purchasedproperties:Repairandreplacementwarrantyfordefectsinmain

equipmentwithinoneyearafterpurchase

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

EnhanceQualityControlandImproveAfter-salesService

ResponsestoSafetyIssues

Toensurethesafetyofcustomers,ifthereisaviolationoftheBuildingStandardsAct,FireService

Act,orotherapplicablelawsandregulationsortheGroup�squalitystandardsandsoon,the

necessarycountermeasuresarepromptlyimplemented.

Infiscal2017,therewerenosignificantsafety-relatedviolationsofrelevantlawsandregulations

orinternalstandards.
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CSR|Society|SafetyandSecurity

ImplementMeasurestoIncreaseLifespanand
ImproveDurability

ApproachandPolicies

TheNomuraRealEstateGroupdesignsandconstructsbuildingandspacesthatserveasthe

foundationsofthelivesandbusinessesofstakeholdersincludingcustomers(residents,tenant

businesses,facilityusers)andlocalcommunitiesoverthelongtermthroughallaspectsofitsreal

estateandurbandevelopmentbusiness,andoperatesandmanagespropertiesafterthe

completionofconstruction.

Asconcernsriseregardingtheagingandobsolescenceofbuildingsandinfrastructureand

increasesinnaturaldisasterssuchaslarge-scaleearthquakes,providingbuildingsandspacesthat

aresafeandsecurethroughouttheirentirelifecycleisanimportantresponsibilityoftheGroup.

Basedonthisawareness,theGroupworkswithsupplierssuchasdesignandconstruction

companiestoincreasethelifespansanddurabilityofbuildings.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andwearecarryingoutmeasurestoincreasebuildinglifespanand

durability.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofbuildinglifespananddurabilitywereset,

andtheCommitteeismonitoringprogress.
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Targets

Tocarryoutmeasuresthatwillincreasethelifespansanddurabilityofbuildings,theGroupstrives

toprovideproductsandserviceswithlonglifespansandhighdurability.

MeasurestoLengthenLarge-ScaleRepairCycles

Inordertoreducetheeconomicandpsychologicalburdensoncondominiumresidenceand

managementassociations,theGroupoffersproductsandservicesintendedtolengthenlarge-

scalerepaircyclesinordertoreliablycarryoutlarge-scalerepairplans.

MeasuresatCompletedCondominiums

Infiscal2017,theGroupLaunchedre:Premium,aservicethatlengthenslarge-scalerepaircycles

atcompletedPROUDcondominiums.

Underthisprogram,thecycleforlarge-scalerepairs,whichisnormallyplannedforevery12years,

isextendedto16to18years,andultra-long-termimprovementplansextendingupto60years

afterthecompletionofconstructioncanbeformulated.

MeasuresatNewly-ConstructedCondominiums

Infiscal2018,theGrouplaunchedtheAttractive30service,whichseekstoincreasethelifespans

anddurabilityofnewly-constructedcondominiums.

Theserviceemployshigh-durabilitymaterialsandconstructiontechniquesandintroducesthe

re:Premiumservicetolengthenthecycleoflarge-scalerepairs.
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Provideproductsandserviceswithlonglifespansandhighdurability

Inadditiontopromotingthere:Premiumservice,theAttractive30servicewaslaunchedinfiscal

2018.

FY2017

Numberofcompletedpropertiesthatofferthe

re:Premiumservice
5properties
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CSR|Society|SafetyandSecurity

EnsureSafetyandSecurityDuringDisasters

ApproachandPolicies

TheNomuraRealEstateGroupsupportsthelivesandbusinessesofstakeholdersincluding

customers(residents,tenantbusinesses,facilityusers)andlocalcommunitiesoverthelongterm

throughallaspectsofitsbusinessfromdesignandconstructiontooperationandmanagement.

Asabnormalweatherandnaturaldisastersincreaseinfrequencyasglobalwarmingandclimate

changeintensify,takingmeasurestoensuresafetyandsecurityduringemergencieshasbecome

animportantresponsibilityoftheGroup.

Basedonthisunderstanding,theGroupcollaborateswithfiredepartments,governmentalbodies,

disasterpreparednessexperts,andothers,toprepareforandpreventdisastersincluding

implementationofdrillspursuanttobusinesscontinuityplans(BCP)anddisasterpreparedness

support,sothatwecanminimizetheharmifadisasteroccursandmaintaincontinuityinthelives

andbusinessesofstakeholders.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andweareworkingtoensuresafetyandsecurityduringdisasters.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingenhancementofsafetyandsecurityduringdisasterswere

set,andtheCommitteeismonitoringprogress.
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Targets

TheGroupseekstoexpandandenhanceitssafetypreparednessmeasurestoensurethesafety

andsecurityofstakeholdersduringdisasters.

DesignandConstructioninPreparationforDisasters

TheGroupprovidesforseverelocalizedrainandfloodingcountermeasuresinitsqualitymanuals

andimplementscountermeasuresafterconfirminghazardmaps.

Inaddition,weattachhazardmapstothestatementsofmaterialmattersprovidedtopurchasers

ofresidences.

DisasterPreparednessConcept:AdvancesinDisasterPreparednessinHousing

TheGrouphasestablishedDisasterPreparednessinHousingasitsdisasterpreparednesspolicy

forresidentialproperties.

Weareworkingtominimizeharmandensuresafetyandsecurityduringemergenciesby

promotingself-helpwhereresidentshelpthemselvesthroughtheirowneffortsandtheeffortsof

theirfamilymembers,mutualassistancewhereresidentsarehelpedtotheeffortsofneighbors

andcommunitymembers,andpublicsupportwheresupportisprovidedbythepoliceandfire

departments.

DisasterResponseHeadquartersEstablishmentDrills

NomuraRealEstateHoldingsestablishedabusinesscontinuityplan(BCP)inanticipationofa

majorearthquakeintheTokyoMetropolitanregionandconductsdisasterresponseheadquarters

establishmentdrillswiththepresidentservingasheadoftheheadquartersonceayear.
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ImplementationofEmergencyCommunicationDrillsandDisasterResponse
HeadquartersEstablishmentDrills

Toensurethesafetyandsecurityofcustomers(residents,tenant

businesses,andfacilityusers)duringadisasterandtopreparefortherapid

resumptionofbusinessbytenantbusinesses,NomuraRealEstatePartners

conductsmonthlyemergencycommunicationdrillsandannualdisaster

responseheadquartersestablishmentdrills.

【OverviewofDisasterResponseHeadquartersEstablishment
Drills】

Confirmationofthedisasterresponseheadquarters

establishmentprocessanddetailsofmeasures

Confirmationofdisasterresponseheadquartersactivities

accordingtothestatusofrecovery

Assessmentandtabulationofdamageandmanaged

properties

Practiceconveyinginformationfrommanagementsitesto

thedisasterresponseheadquarters

Disasterresponse

headquarters

establishmentdrills

SupportingDisasterPreparednessatManagedProperties

Asapartofitseffortstoensuresafetyandsecurityduringdisasters,theGroupprovidesdisaster

preparednesssupporttoresidents,managementassociations,tenantbusinesses,andfacility

usersatmanagedproperties(residences,officebuildings,commercialfacilities,logisticsfacilities,

etc.).

【MainSupport】

Implementationofdisasterpreparednessdrills

Supportorganizingdisastersuppliesandformingandoperatingdisaster

preparednessorganizations

Developmentofdisasterpreparednessandresponsemanuals

Supportpreparingfirefightinganddisasterpreparednessplans

Distributionofdisasterpreparednessguidebooks
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Establishmentofdisasterpreparednesshubsfortenant
businesses

TheGroupestablishedN-FORT(locatedinChuo-ku,Tokyo)asahubfor

disasterpreparednessandbusinesscontinuityplanningforPMO(Premium

MidsizeOffice)officebuildings.N-FORTprovidesmannedresponsesandan

emergencypowergeneratorthatcanoperatefor72hoursandisequipped

withemergencyfoodfor2,000persons.ThefacilityreinforcesBCP

throughoutthePMOseriesofofficebuildings.

Emergencysupplies

storedatN-FORT

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.

ExpansionandEnhancementofDisasterPreparednessandSecurity
Countermeasures

FY2017

Disasterpreparednessdrillsheldatmanaged

properties
85％

Numberoffacilitiesthatcantakeinpersons

whoareunabletoreturnhomeduringadisaster
3properties

TakinginandSupportingVictimsDuringaDisaster

TheShinjukuNomuraBuilding(Shinjuku-ku,Tokyo),NihonbashiMuromachiNomuraBuilding

(Chuo-ku,Tokyo),andYokohamaBusinessPark(YokohamaCity,KanagawaPrefecture)havebeen

designatedtemporarylivingaccommodationsforthosewhoareunabletoreturnhomeduringa

disasterandwilltakeinsuchindividualsifadisasteroccurs.
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EnvironmentPriority theme

Enhancing Environmental Management ................................................49
Responses to climate change ....................................................................54
Efficient Use of Water Resources ...............................................................61
Consideration for Biodiversity ....................................................................63
Appropriate Resource Use and Pollution Prevention ...........................68

The Nomura Real Estate Group is aware of important social issues such as climate change,
natural resource depletion, and ecosystem destruction, and contributes to the development of
sustainable societies through environmentally-conscious community development including
measures to save energy and create a low-carbon society, use of renewable energy, and
appropriate resource use.
In addition, we comply with environmental laws and regulations and implement appropriate
environmental management.
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CSR|Environment

EnhancingEnvironmentalManagement

ApproachandPolicies

Asenvironmentalproblemsincludingclimatechange,depletionofnaturalresources,and

destructionofecosystemsbecomeincreasinglysevere,internationalframeworkssuchastheParis

AgreementandtheSustainableDevelopmentGoals(SDGs)havebeenlaunchedandresponding

toenvironmentalproblemshasbecomeanurgentsocialissue.

TheNomuraRealEstateGroupenjoysvariousbenefitsobtainedfromthenaturalenvironment

throughtherealestatebusinessandurbandevelopmentbutalsoimposescertainburdensonthe

environmentthroughitsbusinessactivities.Inaddition,theGroupinteractswithvarious

customersincludingresidents,tenantcorporations,andfacilityusersoverthelongterm,and

consequentlyweareawarethatrespondingtoenvironmentproblemsthathavesubstantial

impactonthelivesandbusinessofcustomersisanimportantdutyoftheGroup.

ItisbasedonthisunderstandingthattheGroupestablishedtheNomuraRealEstateGroup

EnvironmentalPhilosophy.Weareworkingtoraiseawarenessofenvironmentalproblems

throughouttheGroupandreduceenvironmentalimpactbycomplyingwithenvironmentallaws

andregulations,conductingsuppliermanagement,andobtainingenvironmentalcertifications.

AsaresultofdeliberationsbytheCSRCommitteeduringfiscal2017,weidentifiedthefollowing

fivemattersasparticularlyimportantissues,andweareworkingtostepupourinitiativesinthese

areas.

EnhancingEnvironmentalManagement

Responsestoclimatechange

Usewaterresourcesefficiently

Showconsiderationforbiodiversity

Useresourcesappropriatelyandpreventpollution
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NomuraRealEstateGroupEnvironmentalPhilosophy

NomuraRealEstateHoldingsestablishedtheNomuraRealEstateGroupEnvironmental

PhilosophyasaguideforGroupenvironmentalmeasures.BasedonthePhilosophy,theGroup

worksinconcerttoaddressenvironmentalissuesandcontributetotherealizationofa

sustainablesociety.

NomuraRealEstateGroupEnvironmentalPhilosophy

TheGroupbelievesthatithasadutytosocietytohelppassthecurrentnatural

environmentdowntofuturegenerations.Inaccordancewiththatbelief,weare

workingtocreatecommunitiesandspacesinharmonywiththeenvironment,andwe

arepursuingtherealizationofidealenvironmentalquality.

Management

ManagementStructure

Wearetakingmeasurestoimprovegroup-wideenvironmentalmanagementundertheleadership

ofNomuraRealEstateHoldingsexecutivevicepresidentandGroupCOO.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,environmentalmanagementtargetswereset,andtheCommitteemonitors

progress.

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

50



Targets

TheGroupseekstoobtainenvironmental,greenbuildingcertificationsfornewconstructionand

ownedproperties(DBJGreenBuilding, LEED, andCASBEE ).

*1DBJGreenBuilding

AcertificationprogramdevelopmentbytheDevelopmentBankofJapantopromoterealestatedevelopmentthat

considersenvironmentalperformance,disasterpreparedness,andsecurityaswellassocialneedsfromdiverse

stakeholders.

*2LEED

AsystemdevelopedandoperatedbytheU.S.GreenBuildingCouncilforgrantingcertificationtoenvironmentally-

consciousbuildings.

*3CASBEE,orComprehensiveAssessmentSystemforBuiltEnvironmentEfficiency,includesthecertificationprogram

administeredbytheInstituteforBuildingEnvironmentandEnergyConservation(IBEC)andlocalassessmentprograms

suchasCASBEEKawasaki,whicharetailoredandadministeredbylocalgovernments.

EnvironmentalManagementSystem

TheYokohamaOfficeofNomuraRealEstatePartnersCo.,Ltd.acquiredcertificationunderISO

14001,aninternationalenvironmentalmanagementsystem,andiscarryingoutvariousinitiatives

includingwastereduction,resourcerecycling,andenergy-savingmeasures.

CSRProcurementGuidelinesEstablished

TheGroupestablishedtheNomuraRealEstateGroupCSRProcurementGuidelines.TheGroupwill

continueitseffortswithsupplierstoaddressenvironmentalissues.

【NomuraRealEstateGroupCSRProcurementGuidelines(excerptsofenvironmental
sections)】

ConsiderationfortheEnvironment

Endeavortomakecontinuousimprovementsforreducingenvironmentalimpacts

inordertobuildasustainablesociety.

Complywithenvironmentallawsandregulationsinthecountriesandregions

whereyourbusinessactivitiesarecarriedout.

Endeavortoreduceemissionsofgreenhousegasesandcontaminantsandconserve

resourcesthroughthelifecyclesofgoods,products,andservices.

Endeavortoappropriatelymanagehazardouschemicalsandreducetheamounts

used.

Endeavortoreduceandappropriatelymanagewaste.

Endeavortoimplementdevelopmentandgreening,takingintoconsiderationthe

surroundingenvironmentandbiodiversity.

*1 *2 *3
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Whenprocuringrawmaterials,takeintoconsiderationtheconservationof

biodiversityandsustainableuseofresources.Inparticular,whenprocuringwood

andwoodproducts,takeduecarenottouseillegalloggedtimberandendeavorto

usewoodthathasbeenproducedbysustainablemethods,suchasrecycledwood

andcertifiedwood.

EnvironmentalResponsesintheDesignandConstructionStages

TheGroupundertakesenvironmentalresponsesinthedesignandconstructionphasesof

condominiums,leasedoffices,andotherstructuresinaccordancewiththeDesignand

ConstructionStandardsandtheQualityManual.

AssessmentofEnvironmentalPerformanceinCondominiums

WhendevelopingPROUDcondominiums,theGrouprequiresprojectimplementerstosubmit

EnvironmentalAssessmentandChallengeSheetsandtoimproveresidentialenvironmental

performanceandquality.Revisionsweremadeinfiscal2017toreinforceresponsestosocialand

environmentalproblems.

【Detailsofrevisions(excerpts)】

Statementofprimaryenergyconsumption

SetatargetofacquiringatleastBELS★★★
ComprehensivelycoverthefourkeythemesforCSR:Safety/Security,the

Environment,Community,andHealthandWell-being

Promotionofcommunitydesignanduniversaldesign

*BELSstandsforBuilding-HousingEnergy-efficiencyLabelingSystem,whichwasestablishedbytheMinistry

ofLand,Infrastructure,TransportandTourism

*
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

*Unlessotherwiseindicated,thereportingscopeistheGroup.

AcquisitionofGreenBuildingEnvironmentalCertification

Acquisitionrateofgreenbuildingcertificationfornewly-constructedproperties

Type FY2017

Acquisitionratebynewly-constructedoffice

buildings,retailfacilities,logisticsfacilities,and

condominiums

100%

ListofEnvironmentalCertificationsAcquired(FY2017)

Certification

name

Property

DBJGreen

Building

【OfficeBuildings】

PMOShibuya,PMOTamachiHigashi,PMOHigashi-Shinbashi,PMO

HatchoboriShinkawa,PMOKyobashiHigashi

【RetailFacilities】

GEMSEbisu,GEMSKayabacho,GEMSJingu-Mae,GEMSSangenjaya

【Logisticsfacilities】

LandportTakatsuki

【Rentalhousing】

PROUDFLATMonzen-nakacho,PROUDFLATMiyazakidai

LEED LandportTakatsuki

EnvironmentalCompliance

Infiscal2017,theGroupdidnotcommitanyviolationsofenvironmentallawsandregulationsin

themanufacture,sale,ormanagementofitsproductsandservices.TheGroupalsodidnotreceive

anyexternalindicationsofviolations.
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CSR|Environment

Responsestoclimatechange

ApproachandPolicies

TheNomuraRealEstateGroupusesenergyandnaturalresourcesinthecourseofconducting

businessactivities,andwearewellawarethatthesubstantialimpactofclimatechangeon

businesscontinuityisamajormanagementissue.

Stricterenvironmentregulationsandincreasednaturaldisastersresultingfromclimatechange

willimpedethecontinuationofbusinessandleadtorisksofhighermaterialprocurementcosts

andconstructionexpenses.Moreover,itispossiblethatoperatingcostsincludingelectricityfees

andinsurancepremiumswillincrease,withmajorimpactsoncustomersincludingresidentsand

tenantcompanies.

Basedonthisunderstanding,theGroupisworkingwithstakeholdersincludingsupplierssuchas

designandconstructioncompaniesaswellascustomerstocarryoutlow-carbonandenergy-

savingmeasuresandpromoteefficientenergyuseandrenewableenergyutilization.

Inaddition,wearecreatingadded-valuebusinessandcontributingtothecreationofsustainable

societiesbyprovidingproductsandservicesinresponsetotheseissues.

Management

ManagementStructure

NomuraRealEstateHoldings�executivevicepresidentandGroupCOOhasbeenmaderesponsible

fortheseissuesfortheGroup,andtheentireGroupisworkingtogethertoaddressclimatechange.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.Startinginfiscal2018,

climatechangetargetswereset,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingthreetargetstoaddressclimatechange.

ReduceCO emissions

[QuantifiedTarget]

30%ReductionintheGroup�sCO emissions(Scope1,2*)perfloorareaof

itsrealestateandbusinessofficesby2030froma2013baseline.(the

targetwassetinMarch,2019)

*Scope:Scopeofcalculationandreportingforacompany�sCO emissions

Scope1:Directemissionsfromfuelcombustion

Scope2:Indirectemissionsfromthegenerationofpurchasedelectricityand

heat

Scope3:IndirectemissionsotherthanScopes1and2,forexample,fromuseof

soldproducts,wastedisposal,employeetransportation,orbusinesstrips

Reduceenergyconsumption

Promotesolarpowergeneration

RespondingtoPhysicalRisks

Whendevelopingrealestate,theGroupconfirmshazardmapsandimplementslocalizedsevere

rainandfloodingcountermeasuresinaccordancewithqualitymanuals.

Wealsotakemeasurestominimizedamageandensurethesafetyandsecurityofcustomers

duringdisastersinaccordancewithbusinesscontinuityplans(BCP).

WeattachhazardmapstotheDisclosurestatementprovidedtohousingpurchasers.

ZEHInitiatives

TheGroupisdevelopingnetzeroenergyhomes(ZEH )incondominiumsfromtheperspectiveof

comprehensiveenvironmentimpactreduction.

* Homesdesignedtoachieveanetzeroannualprimaryenergyconsumptionbygreatlyimprovingtheinsulation

performanceofthebuildingenvelope,installinghighlyefficientfacilitiesandequipmenttomaintainthequalityofthe

indoorenvironment,whilesubstantiallyreducingenergyconsumptionandthenintroducingrenewableenergy.

2

2

2

*
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EnvironmentalPerformanceAssessmentsDuringProductPlanningandDesign

Whendevelopinghousing,officebuildings,retailfacilities,logisticsfacilities,andsoon,theGroup

providesproductsandservicesthataddressclimatechangeinaccordancewiththeDesignand

ConstructionStandardsandtheQualityManual.

Thermalinsulationperformancerating:level4 (thehighestlevel),double-glazedwindows(end-

paneleco-glass),LEDlightingfixtures,andotherfeaturesaresetasstandardspecificationsfor

PROUDcondominiums.

Withtheaimofenhancingenvironmentalperformance,wepreparedEnvironmentalAssessment

andChallengeSheetswithenvironmentalperformanceassessmentpointsforthermalinsulation

andshielding,energyefficiency,useofnaturalenergy,andotherfactors.Whenplanningand

designingproducts,checksaremademandatorytoensurethatperformanceexceedsinternal

criteriaonthesepoints.

* Thermalinsulationperformancerating:AhousingperformanceevaluationsystempursuanttotheHousingQuality

AssuranceAct.Levelsindicateperformanceinthethermalenvironment.

ReductionofChlorofluorocarbons

Toreducetheuseofozonelayerdepletingchlorofluorocarbons,theGroupestablishedaquality

manualthatrequirestheuseofchlorofluorocarbon-freeinsulationandairconditioner

refrigerants.

ConstructionpartnersarealsorequiredtosubmitaQualityControlCheckSheetduring

constructiontoconfirmthatonlychlorofluorocarbon-freematerialsareused.

Procuringandsupplyingpowerefficiently

AtPROUDcondominiums,theGroupprovidestheenecoQenergymanagementsystem,which

usesaserviceforpurchasinghigh-voltageelectricpowerforentirebuildingsandinformationand

communicationstechnologies(ICT)tocurtailpeakelectricpowerconsumption.

WealsoestablishedNFPowerServiceCo.,Ltd.asagroupelectricpowerprocurementcompany,

andusethedemandforecastingmodelsdevelopedfortheenecoQservicetoefficientlyprocure

electricpower.

EnvironmentalCertificationandAdvancedBusinesstoSupportEnergySavings
andCarbonReduction

TheGroupisundertakingbusinessintendedtosaveenergyandcreatealow-carbonsociety,and

ispursuingtheacquisitionofenvironmentalcertifications.

*
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NihonbashiMuromachiNomuraBuildingCertifiedasaTop-LevelOffice

TheNihonbashiMuromachiNomuraBuilding(locatedinChuo-ku,Tokyo),developedbythe

Group,wascertifiedasaTop-LevelOfficeundertheTokyoMetropolitanEnvironmentalSecurity

Ordinance.

InitiativesatthePROUDTsunashimaSSTCondominium

ThePROUDTsunashimaSST(locatedinYokohamaCity,

KanagawaPrefecture),acondominiumdevelopedbythe

Group,acquiredLEEDGoldcertificationandCASBEE

YokohamaSrank(self-assessment)foritsinitiativestoreduce

carbonandsaveenergy.

InitiativesattheYokohamaNomuraBuilding

TheYokohamaNomuraBuilding(locatedinYokohamaCity,Kanagawa

Prefecture),whichwasdevelopedbytheGroup,receivedLEEDCS

certification(Gold),CASBEENCcertification(Srank),andSEGES

certification.

【EnvironmentalFeatures】

BCPperformancewasenhancedusingamid-storyseismic

isolationstructure,adual-fuelemergencygenerator, anda

cogenerationsystem.

Naturalventilationfansdirectlyintroduceoutsideairin

considerationofreducingairconditioningloadsoverthe

mediumtermandbusinesscontinuityduringpoweroutages.

Reinforcementofenvironmentalperformance(cogeneration

systems,rainwaterusesystems,etc.)

*1Generatorsthatcangenerateelectricpowerusingmedium-pressuregasand

oil.Suchgeneratorshavehigherreliabilityduringemergenciescomparedto

conventionalgenerators.

*2Asystemthatuseswasteheatproducedduringgaselectricpowergeneration

asaheatsourceforbuildingairconditioning.Suchsystemsofferoutstanding

energy-savingperformanceandcanoperatepartialair-conditioningfunctions

evenduringpoweroutages.

Acogeneration

system

*1

*2
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YokohamaGlobalWarmingCountermeasuresAwardWinner

NomuraRealEstateDevelopmentwontheYokohamaGlobalWarmingCountermeasuresPrizeof

the25thYokohamaEnvironmentalActivitiesAwardforundertakingbusinesswithoutstanding

globalwarmingcountermeasures.

UseofRenewableEnergy

TheGroupisusingtheroofsofLandportlogisticsfacilitiestooperateasolar

powergenerationbusiness.

AsofMarch2018,solarpanelswereinstalledonatotalof12buildingswith

annualoutputof11.55millionkWh.

LandportTakatsuki

PurchaseofGreenElectricPower

TheGrouppurchasesgreenelectricpower.Infiscal2017,theNihonbashiMuromachiNomura

building(locatedinChuo-ku,Tokyo)purchased1millionkWhofpowerovertheyear.

HelpingCustomersSaveEnergy

TheGrouphelpscondominiumresidentsandtenantcompaniestosaveenergy.

Fortenantcompanies,weprovidesystemsthatcalculatetotalenergyconsumptionand

monitoringsystemsthatmakeitpossibletoseetheamountofenergyused,encouragingenergy

savings.Forcondominiumresidents,wesaveenergyusingtheenecoQsystem,providelow-cost

electricpower,andprovideeco-informationviaamembernewsletter.
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ReduceCO emissions

FY

2014

FY

2015

FY

2016

FY

2017

CO emissions

(1,000t-CO per

year)

131 130 133 140

Emissions

intensity(t-CO /m²

peryear)

0.089 0.089 0.081 0.088

Reduceenergyconsumption

FY

2014

FY

2015

FY

2016

FY

2017

Energyuse(1,000

kℓperyear)
65 69 74 77

Energyuse

intensity(kℓ/m²
peryear)

0.044 0.047 0.045 0.049

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thereportingscopeistheGroup.

* EnvironmentaldatacoversfacilitiessubjecttoreportingundertheActontheRationalUseofEnergy(inthe2017fiscal

year,184facilitieswithatotalof1,592,806.91m ).

2

2

2

2

2
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Promotesolarpowergeneration

FY2017

Solarpowergeneratingfacilityinstallationrate

atLandportlogisticsfacilities
100%

ElectricpowergeneratedatLandportlogistics

facilities
11.55millionkWh/year
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CSR|Environment

EfficientUseofWaterResources

ApproachandPolicies

TheNomuraRealEstateGroupuseslargeamountsofwaterresourcesinitsbusinessactivitiesin

Japanandoverseasincludingtherealestatebusiness,urbandevelopment,andsportsclub

operation.

Asshortagesofwaterresourcesbecomeincreasinglyseverearoundtheworld,theremaybe

substantialimpactsonbusinessinthefutureincludingrisksinoverseasbusiness,highercostsfor

importedmaterialsinconjunctionwithwatershortagesandwaterpollution,anddifficulty

procuringwaterasaresultofclimatechangeandabnormalweather.TheGroupisawarethatthis

isakeymanagementissue.

Basedonthisunderstanding,theGroupisworkingwithdesignandconstructioncompaniesand

othersupplierstomakecapitalinvestmentsandprovideproductsandservicesthatleadtothe

efficientuseofwaterresources.

Management

ManagementStructure

NomuraRealEstateHoldings�executivevicepresidentandGroupCOOhasbeenmaderesponsible

forthisissuefortheGroup,andtheentireGroupisworkingtogethertopromotetheefficientuse

ofwaterresources.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingefficientwaterresourceusewereset,andtheCommittee

ismonitoringprogress.
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ReductioninWaterUse

FY2014 FY2015 FY2016 FY2017

Publicwateruse(1,000m³peryear) 1,449 1,463 1,397 1,766

Wateruseintensity(m³/m²peryear) 0.986 1.007 0.870 1.127

* EnvironmentaldatacoversfacilitiessubjecttoreportingundertheActontheRationalUseofEnergy(inthe2017fiscal

year,184facilitieswithatotalof1,592,806.91m ).However,dataconcerningwastevolumeandwaterusecoversonly

somefacilities.(Wastevolume:114facilitieswith1,395,411.05m ;wateruse163facilitieswith1,566,969.01m )

Targets

TheGroupisworkingtoreduceitswateruse.

Introductionofwater-savingdevicesuponnewconstructionandwhen
performingrenovations

Waterandhotwatersavingdeviceshavebeenmadestandardequipmentwhendeveloping

housing,officebuildings,retailfacilities,logisticsfacilities,andotherstructuresinaccordance

withitsdesignandconstructionstandardsandqualitymanuals.

Inaddition,fixturesaresystematicallyreplacedwithwater-savingdeviceswhenperforming

renovations.

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

2

2 2
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CSR|Environment

ConsiderationforBiodiversity

Responsestoclimatechange

Inthecourseofconstructinganddemolishingbuildingandprocuringconstructionandraw

materialsinrealestateandurbandevelopment,theNomuraRealEstateGrouphasanimpacton

surroundingnaturalenvironmentsandecosystems.Inmanyaspectssuchastheformationof

scenicviewsandcreatingcomfortablelivingenvironments,weenjoythebenefitsofthenatural

environmentandecosystems,andthelossofbiodiversityposesrisksofharmingthelivingand

businessenvironmentsofstakeholdersincludingcustomers(residents,tenantcompanies,and

facilityusers).

Basedonthisunderstanding,theGroupworkswithdesignandconstructioncompaniesandother

supplierstominimizeimpactsonbiodiversitythroughrealestatedevelopmentandmaterials

procurementthatachievesharmonywithnature.

Management

ManagementStructure

NomuraRealEstateHoldings�executivevicepresidentandGroupCOOhasbeenmaderesponsible

fortheseissuesfortheGroup,andtheentireGroupisworkingtogethertoaddressbiodiversity.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingconsiderationforbiodiversitywereset,andthe

Committeeismonitoringprogress.
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Targets

TheGroupseekstoacquirebiodiversitycertification(ABINC, JHEP, SEGES )fornew

constructionandownedbuildings.

※*1ABINC(AssociationforBusinessInnovationinharmonywithNatureandCommunity)certification:Aprogramthat
assessesandcertifiesapartmentbuildings,officebuildings,andotherstructuresregardingeffortstocreatebiodiversity

friendlygreenareasinaccordancewiththeGuidelinesforSustainableBusinessSitespublishedbytheJapanBusiness

InitiativeforBiodiversity(JBIB).

*2JHEP(JapanHabitatEvaluationandCertificationProgram):Aprogramthatquantitativelyassessesandcertifiesefforts

tocontributetothepreservationandrestorationofbiodiversityoperatedbytheEcosystemConservationSocietyJapan.

*3SEGES(SocialandEnvironmentalGreenEvaluationSystemseries):Agreencertificationprogramoperatedbythe

OrganizationforLandscapeandUrbanGreenInfrastructuretocomprehensivelyandobjectivelyassesssocialand

environmentalfunctionscreatedfromthepreservationofcorporategreenspacesandenvironmentalcommunication.

ConsiderationforBiodiversityinDesign,Construction,andRawMaterials
Procurement

TheGroupestablishedtheNomuraRealEstateGroupCSRProcurementGuidelines.Going

forward,wewillworkwithsupplierstogiveconsiderationtobiodiversity.

【NomuraRealEstateGroupCSRProcurementGuidelines(excerptofsectionsdealingwith
biodiversity)】

Endeavortoimplementdevelopmentandgreening,takingintoconsiderationthe

surroundingenvironmentandbiodiversity.

Whenprocuringrawmaterials,takeintoconsiderationtheconservationof

biodiversityandsustainableuseofresources.Inparticular,whenprocuringwood

andwoodproducts,takeduecarenottouseillegalloggedtimberandendeavorto

usewoodthathasbeenproducedbysustainablemethods,suchasrecycledwood

andcertifiedwood.

GreenAreasandTreePlantinginConsiderationoftheSurroundingEnvironment

TheGroupimplementsbuildingsiteplansandtreeplantingplansinitsrealestatedevelopment

andurbandevelopmentactivitieswithconsiderationnotjustforthecomfortofcustomersand

localresidents,butalsoforthesurroundingenvironmentandecosystems.

*1 *2 *3
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【MainPointsofTreePlantingPlansthatConsiderBiodiversity】

Improvinggreencoverageratesthrougheffectiveuseofbushesandtalltrees

Coolspotscreatedbytalltrees

Continuitywithneighboringgreenareasandconsiderationfortheirecosystems

Maintenanceofvegetationandgreenareasbyexperts

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.

AcquisitionofBiodiversityCertification(ABINC/JHEP/SEGES)

NumberofBiodiversityCertificationsAcquiredinFiscal2017

FY2017

NumberofCertificationsAcquiredforNewly

DevelopedProperties
4
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ListofProjectsthatAcquiredCertification

Certification

Name

Property

ABINC 【FY2017】

・PROUDCityKichijoji(condominiuminMitakaCity,Tokyo)

・HinoCityProject(condominiuminHinoCity,Tokyo)

・MusashinoKoganeiProject(condominiuminKoganeiCity,Tokyo)

PROUDSeasonInagiMinamiyama

【Ongoing】

・YokohamaBusinessPark(officesandotherfacilitiesinYokohamaCity,

KanagawaPrefectur

・PROUDKokubunji(condominiuminKokubunjiCity,Tokyo)

・PROUDCityMusashinoMitaka(condominiuminMusashinoCity,

Tokyo)

・RokaKoenTheResidence(condominiuminSetagaya-ku,Tokyo)

JHEP 【Ongoing】

・PROUDCityMusashinoMitaka(condominiuminMusashinoCity,

Tokyo)

SEGES 【Ongoing】

・YokohamaNomuraBuilding(officebuildinginYokohamaCity,

KanagawaPrefectur

・PROUDCityUrawa(condominiuminSaitamaCity,Saitama

Prefecture)

PROUDCityMusashinoMitakaAcquiresABINCandJHEPCertifications

TheGroupobtainedABINCcertification(AssociationforBusinessInnovationinharmonywith

NatureandCommunity)andAArankcertificationunderJHEP(JapanHabitatEvaluationand

CertificationProgram)forPROUDCityMusashinoMitaka(MusashinoCity,Tokyo)forplansthat

giveconsiderationtothepreservationoftheabundantnaturalenvironmentandecosystemsin

MusashinoCity.
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MusashinoForestRestoredatPROUDKokubunji

TheGroupisworkingtopreserveandrestoreexistinggreenareasonthe

siteofPROUDKokubunjiastheMusashinoForest.

WhenrestoringtheMusashinoForest,allthetreesweresurveyed,anda

decisionwasmadetoremovethosetreesthatareinvasiveordonotsuit

theoriginalecosystemandtoretainatotalof91trees.Inaddition,treesthat

arefrequentlyseenintheregionwereaddedtorestoretheforestasa

modernsatoyamawherepeoplecanpassthetimeenjoyably.

ThesemeasureswereimplementedinaccordancewithABINC(Association

forBusinessInnovationinharmonywithNatureandCommunity),and

ABINCcertificationwassubsequentlyobtained.

TheMusashino

Forestpriorto

development

ProjecttoCreateFireflyHabitatsintheYokohamaBusiness
Park

TheGrouphasbeenconductinganexhibitofUrbanDesignforFirefly

Habitatseveryyearsince2008attheYokohamaBusinessPark(YBP)

(YokohamaCity,KanagawaPrefecture)incooperationwithYokohama

NationalUniversityandtenantcompanies.

Fireflyobservationeventsforlocalresidentsandhands-onriceplanting

programsforlocalelementaryschoolstudentsareoffered,andthe

businessparkhasbecomeasiteforconsideringandlearningabout

biodiversityandenvironmentalproblemstogetherwithlocalresidents.

YokohamaBusinessParkacquiredcertificationforconsiderationof

conservingbiodiversityunderABINCcertificationprogram(urban/SC

version)oftheAssociationforBusinessInnovationinharmonywithNature

andCommunity(ABINC).

Anatureobservation

programforlocal

children
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CSR|Environment

AppropriateResourceUseandPollution
Prevention

ApproachandPolicies

TheNomuraRealEstateGroupusesconsiderableresourcesthroughoutthelifecyclesofbuildings

initsrealestatebusinessandurbandevelopmentbusinessactivitiesandnecessarilydisposesof

certainwastematerials.

Inaddition,theuseofchemicalsubstancesinrealestatecanhaveanimpactonthenatural

environmentaswellascustomers�health.Accordingly,properuseisessential.

Againstthebackdropofrisingconcernsregardingthedepletionofnaturalresourcesandthe

perceptionofthegenerationoflargeamountsofwasteandtheresultingpollutionassocialissues,

theGroupisawarethattheappropriateuseofresourcesandmeasurestoreducetheamountof

wastegeneratedareitsresponsibility.

ItisessentialthatthesemeasuresbeundertakennotonlybytheGroupindependently,butin

cooperationwithcustomers(residents,tenantcompanies,facilityusers),suppliers,andother

stakeholders.

TheGroupisworkingtoreduceitsenvironmentalimpactbyreducingwaste,properlymanaging

chemicalsubstances,andappropriatelyusingresourceswithconsiderationforsustainability.

Management

ManagementStructure

NomuraRealEstateHoldings�executivevicepresidentandGroupCOOhasbeenmaderesponsible

fortheseissuesfortheGroup,andtheentireGroupisworkingtogethertopromoteappropriate

resourceuseandpollutionprevention.

Inaddition,theCSRCommittee,whichcomprisesdirectorsofNomuraRealEstateHoldingsand

GroupcompaniesandothersandischairedbytheexecutivevicepresidentofNomuraRealEstate

Holdings,deliberatesonandestablishesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsregardingappropriateresourceuseandpollutionpreventionwere

set,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetstopromoteappropriateresourceuseandpollution

prevention.

ReductioninWasteDischarge

Encouragetheuseofdomestic /certifiedlumber

ResponsesRegardingSubstancesofEnvironmentalConcern

TheGrouptakesappropriateactiontopreventenvironmentalimpactsanddetrimentalhealth

effectscausedbysoilcontaminationandchemicalsubstances.

SoilContaminationSurveys

Whenacquiringland,theGroupinvestigatesthehistoryofuseofthesite,andifsoilcontamination

issuspected,hiresspecialiststoconductsoilsurveys.Ifsoilcontaminationisfound,wetake

appropriatemeasuresincludingremovalandcontainmentofthecontaminatedsoilinaccordance

withtheSoilContaminationCountermeasuresActandotherrelevantlawsandregulations.

ProperManagementandReducedUsageofChemicals

Whendevelopingresidences,officebuildings,commercialfacilities,andsoon,theGroupuses

constructionmaterialswithfour-starratings(thehighestrating)forformaldehydeemissionsin

accordancewithitsDesignandConstructionStandardsandQualityManuals.

Inaddition,werequirethatconstructioncompaniessubmitqualitycontrolchecksheetsand

measurethefivesubstancesdesignatedasspecifiedmeasurementsubstancesundertheHousing

QualityAssurancePromotionAct(formaldehyde,toluene,xylene,ethylbenzene,andstyrene)at

thetimeofcompletionofconstruction.
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AppropriateAsbestosMeasuresandOngoingMonitoring

TheNomuraRealEstateGrouphandlesasbestosfoundduringdemolitionworkwiththeutmost

cautionandcarebycordoningofaffectedareasandensuringregularthird-partytestingto

determinepresenceandconcentration.Wealsoconductcontinuousmonitoringtoensurethatno

problemsexist.

ReductionandAppropriateManagementofWasteDischarge

TheGroupuseshighlydurablematerialswithlonglifespansandimplementsappropriate

managementandrepairplanstoincreasethelifespansofbuildingsandreducewastedischarge

throughoutthelifecyclesofproductsandservices.

CollaborationwithSuppliers

TheGroupestablishedtheNomuraRealEstateGroupCSRProcurementGuidelines.Goingforward,

wewillcontinueworkingwithsupplierstoreduceimpactontheenvironment.

【NomuraRealEstateGroupCSRProcurementGuidelines(excerptsofrelatedprovisions)】

Endeavortoappropriatelymanagehazardouschemicalsandreducetheamounts

used.

Endeavortoreduceandappropriatelymanagewaste.

Whenprocuringrawmaterials,takeintoconsiderationtheconservationof

biodiversityandsustainableuseofresources.Inparticular,whenprocuringwood

andwoodproducts,takeduecarenottouseillegalloggedtimber,andendeavorto

usewoodthathasbeenproducedbysustainablemethods,suchaswithrecycled

woodandcertifiedwood.
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CommunityPriority theme

Consideration for Communities and Support for Revitalization ........73

The Nomura Real Estate Group is cognizant of important social issues such as dysfunction and
loss of vitality and weakening social ties in communities resulting from the low birthrate, aging
of society, increases in vacant residences, and other factors. Accordingly, we seek to foster ties
among customers and local communities and support community development through
construction and design related initiatives and operation and management services.Through
these efforts, we are promoting effective mutual assistance during emergencies and the
revitalization of regions and communities and contributing to the creation of harmonious
societies.
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CSR|Society|Community

ConsiderationforCommunitiesandSupport
forRevitalization

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatcommunitiesthatcanfunctioninahealthymanner

andtaketheinitiativeinurbandevelopmentareessentialforurbandevelopmentthatissocially

andenvironmentallysustainable.

Weareawarethat,becauseofthis,dysfunctionandlossofvitalityincommunitiesasaresultof

shrinkingpopulations,lowbirthrates,theagingofsociety,increasesinvacantresidences,

depopulation,andotherfactorsaswellastheweakeningofthefoundationsofurbanlifeare

criticalsocialissues.

Basedonthisawareness,theGroupworkswithgovernmentalbodies,NPOs,andsuppliersto

expandplansanddesignsthatcanrevitalizecommunities.Wealsosupportcommunity

developmentandrevitalizationthroughinitiativesinpropertyoperationandmanagement.

Whenconductingurbandevelopment,wetakeintoconsiderationtheimpactontheexistingliving

andbusinessenvironmentsintheregionandendeavortocreateongoingandtrusting

relationships.

Management

ManagementStructure

Theofficerresponsibleforqualitymanagementandarchitecturaldesignhasbeenputinchargeof

thisissuefortheGroup,andwearecarryingoutmeasurestoconsiderandsupportthe

revitalizationofcommunities.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingconsiderationofandsupportforthe

revitalizationofcommunities,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetsregardingconsiderationofandsupportforthe

revitalizationofcommunities.

Expandandimprovedesignsthatsupportrevitalizationofcommunities

Operationandmanagementthatsupportscommunityrevitalization

PlansandDesignsthatRevitalizeCommunities

TheGrouppromotesplansanddesignsthatsupportthedevelopmentandcommunity

revitalizationsothatcustomersincludingresidentsandtenantcompaniescandevelop

communitiesoverthelongtermaftertheytakeupoccupancy.

100DesignTechniquesforCondominium
Communities

TheGroupformulatedthe100DesignTechniquesfor

CondominiumCommunities(the“100DesignTechniques�)

throughanindustry-academiajointresearchprojectwiththe

graduateschoolofJapanWomen�sUniversityandreflects

themincondominiumproductplanning.

The100DesignTechniquesorganizeplansanddesignsfor

revitalizingcommunitiesbasedontheresultsofsurveyson

thestatusofuseofcommonareasincondominiums

developedbytheGroupandsurveysoflivabilitysatisfaction.

Theobjectiveistocreatecomfortablecommunitieswhere

residentsrespectindividuallifestylesofothersandcan

supportoneanotherduringemergenciessuchasintheevent

ofadisaster.

Aninnercourtyarddesignedbased

onthe100DesignTechniques
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CondominiumLibrarywith7,000Books

TheGroupestablishedalibraryatthePROUDOtaRokugo

(locatedinOta-ku,Tokyo)withtheaimofpromoting

communicationamongresidents.

Thelibraryadoptsasystemofreplacingbooksaccordingto

theagecompositionandpreferencesofresidentsbasedon

theconceptofalibrarythatgrowsintandemwithresidents.
Thelibraryhas7,000booksand

otherpublications,thesamescale

asalocalpubliclibrary

Tenant-OnlyCommunityFloors

AttheShinjukuNomuraBuilding(whereourheadquartersand

severalGroupcompanieslocate,inShinjuku-ku,Tokyo)and

theHamamatsuchoBuilding(locatedinMinato-ku,Tokyo),

theGroupcreatedcommunityfloorsfortheexclusiveuseby

officersandemployeesoftenantbusinessesandthe

Group.Theaimistoincreaseoptionsforplacesforinternaland

externalinteractionsandworking,andthespacesareusedfor

dining,co-working,andholdingevents.

NEON,thecommunityflooratthe

ShinjukuNomuraBuilding

BuildingCommunitiesthroughUrbanDevelopment

TheGroupbelievesthatlocalcommunitiesthatcanfunctioninahealthymannerandtakethe

initiativeinurbandevelopmentareessentialforsustainableurbandevelopment.Basedonthis,

theGroupestablishestie-upswithNPOs,governmentalbodies,andlocalcommunitiesstartingin

thedevelopmentstagetosupportscommunitydevelopmentandrevitalization.

Community-DrivenUrbanDevelopmentinMinamiyama

WhendevelopingPROUDSEASONInagiMinamiyamaandPROUDCITYMinamiyama(bothlocated

inInagiCity,Tokyo),theGroupformedatie-upwithAreaManagementMinamiyama,alocal

generalincorporatedassociation,toundertakecommunity-drivenurbandevelopment.We

implementedavarietyofmeasuresincooperationwithnewresidents,locallandowners,

businesses,andshops.
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【Objectives】

Enhancetheappealsandvalueofthe

MinamiyamaHigashiregionofInagiCity

Preservegreenareasanddevelopthetownand

greenspaces

Createasustainable,recycling-based

community

【MainActivities】

・Landuseprojects

Increasethetown�sasset
valueandcreate
attractivescenery

・Agriculturalexperience

projects

Conducthands-on
agriculturalprojectsthat
allowpeopletoenjoy
Inagi�snatural
environment

・Greenspace

developmentprojects

Planttreesinthetown
includingtreesalong
roads

・Satoyamarestoration

projects

Restoreforests,and
producewoodpellets
(fuel)fromthintrees

・Parkdevelopment

supportprojects

Utilizeparkswithinthe
projectsite

・Community

developmentsupport

projects

Createopportunitiesfor
interactionthroughtie-
upswithlocalcommunity
associations

OperationandManagementthatSupports
CommunityRevitalization

TheGroupalsoholdssocialeventsforresidentsandtenants

businesses,issuesnewslettersandengagesinotherinitiatives

tohelpcustomercommunitiesfunctioninahealthymanner

overthelongtermaftertakingupoccupancy.Infiscal2017,we

held40pre-occupancyhousewarmingeventsatresidencesas

wellas100tenantnetworkingeventsatofficebuildings.

AnetworkingeventforPMOtenant

businesses
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CondominiumCommunityGuideReleased

TheGroupdistributestheCondominiumCommunityGuidetomanagementassociations.The

Guideisapamphletthatincludesknow-howregardingcommunityactivitiesfromplanningto

execution.

DevelopmentofCommunitiesWithLocalTies

TheGroupworkstodevelopcommunitieswithlocaltiessothatcustomersincludingresidents

andtenantbusinessescanformtrustingrelationshipswithlocalresidentsoverthelongtermafter

takingupoccupancy.

PROUDKokubunji

TheGroupmadeaplantoallowlocalresidentstoaccessto

portionsofthecafe,park,andforestatthePROUDKokubunji

condominiumtopromoteinteractionbetweenresidentsand

thelocalcommunity.Thecafecanbeusedasaspaceforsocial

interactionsuchasholdingworkshops,whiletheparkcanalso

functionasadisasterpreparednesssite.

Biyorimulti-purposecafé

OUKASFunabashi

TheGroupperiodicallymakesthefitnessgymandcafeat

OUKASFunabashi,aseniorhousingfacilitywithsupport

services,availabletolocalresidentsasahubforhealth

supportandmulti-generationsocialinteraction.
ProvisionofHealthProgramsto

LocalResidents
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.

Expandandimprovedesignsthatsupportrevitalizationofcommunities

FY2017

Newlyconstructedresidentialpropertieswith

facilitiesthatcontributetolocalcommunities
4properties

* ResultsareforNomuraRealEstateDevelopment

MeasuresinOperationandManagementthatSupportCommunityRevitalization

FY2017

Numberofpre-occupancyhousewarming

eventsheldatresidentialproperties
40events

Numberofnetworkingeventsheldfortenant

businesses
100events

Numberofcommunitysocialeventsheld 29events

*
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Health and Well-beingPriority theme

Responding to an Aging and Diversifying Population and Supporting Health .........80
Improving Customer Satisfaction and Comfort ..............................................85

The Nomura Real Estate Group is aware that the declining birth rate, aging population,
globalization, and diversification of individual values and lifestyles are important social issues.
We engage in communication with stakeholders and provide products and services that
enable a wide range of individuals to lead healthy and comfortable lives regardless of personal
attributes.Through these measures, we are contributing to the realization of a healthy and
vibrant society with mutual respect for diversity.
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CSR|Society|HealthandWell-Being

RespondingtoanAgingandDiversifying
PopulationandSupportingHealth

ApproachandPolicies

TheNomuraRealEstateGroupcreatesthebuildingsandspacesthatserveasfoundations

supportingthelivesandbusinessesofstakeholdersincludingcustomers(residents,tenant

businesses,facilityusers)andlocalcommunitiesandsubsequentlyprovidesoperation,

management,andservicesoverthelongterm.

Asages,culture,language,andotherstructuralelementschangeasaresultofthelowbirthrate,

agingpopulation,globalization,anddiversificationofindividualvalues,andlifestylesand

stakeholdersbecomeincreasinglydiverse,providingproductsandservicesthatfacilitatehealthy

andcomfortablelivingregardlessofthevariedattributesofusershasbecomeanimportant

responsibilityoftheGroup.

Basedonthisawareness,theGroupcooperateswithsuppliers,universities,healthcare

institutions,NPOs,andotherorganizationstosupporthealthandincreasesinhealthylifespanby

respondingtotheaginganddiversifyingpopulationthroughtheuseofuniversaldesignsand

engaginginthefitnessbusiness.

Management

ManagementStructure

TheofficerresponsibleforeachbusinessunithasbeenputinchargeofthisissuefortheGroup,

andwearecarryingoutmeasurestorespondtotheaginganddiversifyingpopulationand

supporthealth.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingresponsestotheaginganddiversifying

populationandsupportinghealth,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetstorespondtotheagingandmorediversepopulation

andsupporthealth.

Promoteuniversaldesigns

Supporthealthandpromoteincreasesinhealthylifespan

PromotingUniversalDesign

InadditiontocomplyingwithlawsandregulationssuchastheActonPromotionofSmooth

Transportation,etc.ofElderlyPersons,DisabledPersons,etc.,theGroupestablishedandfollows

universaldesignstandardstosupplementitsDesignStandardsandQualityManuals.TheGroup

promotesuniversaldesignwiththeaimofprovidingproductsandservicesthatcaneasilybeused

byawiderangeofindividualsirrespectiveofnotonlydisability,butalsodifferencesinage,body,

andlanguage.

【SevenPrinciplesofUniversalDesign】

Equity:Facilitiesareequallyusablebyeveryone

Diversity:Facilitiescanbeusedinavarietyof

ways

Simplicity:Methodsofuseareeasyto

understand

Perceptibleinformation:Informationiseasily

conveyed

Safety:Facilitiesdonotposeanyrisks

Efficiency:Facilitiescanbeeasilyusedwithlow

physicaleffort

Operability:Facilitiesareeasytooperate

ExamplesofUniversalDesign
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BarrierFreeandQualityofLifeGuidebook

NomuraRealEstateGroupandtheSonodaLabofMeijiUniversityGraduate

SchoolcreatedtheBarrierFreeandQualityofLifeGuidebookunderan

industry-academiajointresearchproject.TheGuidebookisusedin

condominiumdesign.

TheGuidebookidentifiesplansforseniors,wheelchairusers,andthe

hearingorvisuallyimpairedfromexamplesofcustom-builtcondominium

designsandorganizeskeydesignpoints.

Anexampleof

dwellingcaringfor

seniorsand

wheelchairusers

ResidentManualsforForeignResidents

TheGroupdistributedEnglish,Chinese,andKorean

versionsofaResidentManualforforeignresidentsto

explainrulesandetiquettewhenlivingina

condominium.

Chineseedition Koreanedition

MeasurestoSupportHealthandPromoteIncreasesinHealthyLifespan

TheGroupisrespondingtotheagingpopulationandincreasedemandforhealthcareservices

andcontributingtothesupportofgoodhealthandincreasesinhealthylifespansofstakeholders

byoperatingfitnessbusinessesthatpromotemaintenanceandimprovementofphysicalfunction

andbydevelopingseniorhousingwithsupportservices.

DevelopmentofSeniorHousingwithSupportServices

TheGroupisundertakingdevelopmentofOUKASseniorhousingwithsupportservicesto

promoteincreasesinhealthylifespansbyseniorsandhelpseniorsachieveautonomyintheirday-

to-daylives.OUKASFunabashiopenedinfiscal2017.Byprovidinghealthcareprogramsandother

servicesnotonlytoresidents,butalsotothelocalcommunity,thefacilityisplayingaroleasa

hubforhealthsupportandmulti-generationinteractionfortheentirecommunity.
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【DetailsofOUKASServices】

24-hourmonitoringsystem(confirmationof

safety,generalandhealthconsultations,

emergencyresponse)

Installationofliferhythmsensorsineach

residence

Healthcheckupsandcounselingbyexperts

usinginformationandcommunications

technology(ICT)

Provisionofhealthpromotionprograms

throughcounseling

Provisionofprogramstomaintainvital

functionsandpreventillness

Provisionofhealthprogramsforresidentsand

thelocalcommunity

HealthcounselingusingICT

PromotingIncreasesinHealthyLifespanthroughtheFitness
Business

AtMegalossportsclubs,theGroupcreated�Club100”basedontheconcept

of�healthyuntil100”andoffersexerciseprogramsandhealthseminars.As

oftheendofJune2018,atotalof3,315membershadregistered.

Throughoutsourcingfromlocalgovernments,theGroupalsooffers

exerciseprogramsforindividualsaged65yearsorolderwhoareatriskof

deteriorationofvitalfunctions.

Anexerciseclass

operatedthrough

outsourcingfroma

localgovernment
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

PromotingUniversalDesign

TheGroupdevelopedrealestateincompliancewithlawsandregulationssuchastheActon

PromotionofSmoothTransportation,etc.ofElderlyPersons,DisabledPersons,etc.aswellas

DesignStandardsandQualityManuals.

Supporthealthandpromoteincreasesinhealthylifespan

FY2017

Developmentofseniorhousingwithsupport

services(cumulative)
125units

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

84



CSR|Society|HealthandWell-being

ImprovingCustomerSatisfactionand
Comfort

ApproachandPolicies

TheNomuraRealEstateGroupconstructsbuildingsandspacesthatserveasfoundationsforthe

livesandbusinessesofstakeholdersincludingcustomers(residents,tenantbusinesses,facility

users)andlocalcommunitiesandsubsequentlyprovidesoperation,management,andservices

overthelongterm.

Associalstructureschangeandindividualvaluesandlifestylesdiversify,communicatingwith

stakeholdersandprovidingproductsandservicesthatreflecttheiropinionsisanimportant

responsibilityoftheGroup.Webelievethatthiswillleadnotonlytohighercustomersatisfaction,

butalsotheprovisionofsociallyandenvironmentallysustainableproductsandservices.

Basedonthisawareness,theGroupcooperateswithsuppliers,universities,healthcare

institutions,NPOs,andotherorganizationstoraisecustomersatisfactionandcomfort.

Management

ManagementStructure

Theofficersresponsibleforeachbusinessunithavebeenputinchargeoftheseissuesforthe

Groupandcarryoutmeasurestoraisecustomersatisfactionandcomfort.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingimprovementofcustomersatisfactionand

comfort,andtheCommitteeismonitoringprogress.
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Targets

TheGrouphassetthefollowingtwotargetstoimprovecustomersatisfactionandcomfort.

Improvecommunicationtoraisecustomersatisfaction

Enhancecomfortofcustomers

IntegratedDevelopment,Sales,andManagementSystem

Inanefforttoprovidehigh-qualityproductsandservicesandraisecustomersatisfaction,the

Grouphasintegrateddevelopment,sales,andmanagementandprovidesintegratedservices

includinglandacquisition,architecturaldesign,marketingandsales,andpost-occupancy

managementandafter-services.Theopinionsofcustomersarereflectedinbusiness

improvementsandproductplanning.

Communicationforraisingcustomersatisfaction

TheGroupcommunicateswithcustomersthroughquestionnairesandinterviews.Theresultsof

questionnairesareusedinbusinessimprovementsandthenextgenerationofproductsand

services.
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LivabilitySatisfactionSurvey

TheGroupconductedaLivabilitySatisfactionSurveyofPROUDcondominiumresidentsoneyear

aftertheymovedin.Infiscal2017,approximately2,000householdsrespondedtothesurvey,and

morethan80%ofcustomersindicatedthattheywere�extremelysatisfied�or�satisfied.�

ResultsofLivabilitySatisfactionSurveyReflectedinProductsandServices

TheGroupinvestigatedimprovementmeasuresbasedontheopinionsandrequestsexpressedin

theLivabilitySatisfactionSurvey,andsomeopinionsandrequestsrelatingtodesignwere

reflectedinDesignandConstructionStandardsandQualityManuals.

Infiscal2017,wereceivedopinionsandrequestsrelatingtoelevators,parkingfacilities,garbage

collectionareas,andothercommonareas,andweinvestigatedimprovementmeasures.

MeasuresTowardsGoodDesignAward

TheGroupundertakesmeasurestowardsGoodDesignAwardwiththeaimofprovidingsocially

andenvironmentallysustainableproductsandservices.

TheGoodDesignAwardspresentedbytheJapanInstituteofDesignPromotionareevaluatedfrom

theperspectiveofwhetheradesigncanenrichlivesandsociety.

Infiscal2017,theGroupreceivedawardsforeightprojects.Thiswasthe16thconsecutiveyearin

whichtheGroupwonGoodDesignAwards.

【Award-WinningProjects】

Mi-Liful*SelectedforBest100

PROUDCITYAsagaya

PROUDCITYKagaGakuen-dori

PROUDChiyoda-Awajicho

Lightingplanguidelines

Condominiumlibrarythatgrowswithresidents

PROUDFLATNakaochiai

BAYZTOWER&GARDEN

PROUDCITYAsagaya
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DesignReviewContest

Everysixmonths,theGroupinvitesoutsidearchitectsandconductsaDesignReview,anin-house

contestthatrecognizesresidenceswithexcellentplansanddesignsfromamongthedetachedand

leaseresidencescompletedduringthatperiod.

【EvaluationPoints】

Plananddesign

Responsestosocialandenvironmentalissues

Communitydevelopment

Contributiontothelocalcommunity
Lightingofdetachedhouses

designedaccordingtotheLighting

PlanGuidelines
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【QuestionnairesConductedinFiscal2017】

・ResidentialDevelopmentBusinessUnit

LivabilitySatisfactionSurvey

After-ServiceQuestionnaire

・LeasingBusinessUnit

TenantBusinessSatisfactionSurvey

LeasedCondominiumResidentsSurvey

・Property&FacilityManagementBusiness

Unit

CondominiumBoardofDirectorsQuestionnaire

FitnessGymCustomerQuestionnaire

・BrokerageBusinessUnit

ContractingPartySatisfactionSurvey

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.

ImproveCommunicationtoRaiseCustomerSatisfaction

ImprovementsinComfort

FY2017

NumberofGoodDesignAwardsWon 8projects
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Health and Safety of Employees ....................................................................................................................................................91
Promotion of Diversity .....................................................................................................................................................................97
Creating Fair Work Environments with Meaningful Work ....................................................................................................102
Improving Human Capital ...........................................................................................................................................................108
Ensuring Supplier Safety...............................................................................................................................................................112

The Nomura Real Estate Group pursues Wellness Management so that every officer and employee can perform his 

or her work in good physical and mental health and with enthusiasm, leading to sustainable corporate growth, so 

that we can create a sustainable society, continue our business activities, and raise corporate value.We promote 

Wellness Management with the understanding that ensuring the health and safety of employees and suppliers is 

an important management issue.We are aware that innovation generated by diversity is important for

continuously creating new value, and we strive to create fair work environments that promote diversity and

facilitate meaningful work so that human capital with varied perspectives and ways of thinking can demonstrate 

their individuality and full capabilities regardless of individual attributes.

Promotion Foundation

Human Capital
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CSR|Society|Humancapital

HealthandSafetyofEmployees

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatthephysicalandmentalhealthandsafetyof

employeesareessentialforacompany�sbusinesstogrowcontinuouslyandsustainably.Basedon

thisunderstanding,wemade�workingwithenthusiasmandachievingwellness�apartofthe

�WhatWeValue�NomuraRealEstateGroupActionGuideline,andweundertakeWellness

Managementsothatallemployeescanperformtheirworkingoodphysicalandmentalhealth

andwithenthusiasm.

Inaddition,theNomuraRealEstateGroupCodeofActionprovidesthattheGroupwill�striveto

maintainandimprovesoundandpleasantworkplaceenvironment.�Accordingly,weimplement

comprehensivehealthandsafetymanagement,takemeasurestopreventoverworkingand

occupationalaccidents,andtakeotheractiontoestablishworkplaceenvironmentsthatensure

employeementalandphysicalhealthandsafety,andengageincommunicationstoraise

awarenessandeducateemployees.

GroupPolicyonWellnessManagement

TheNomuraRealEstateGrouppursuesWellnessManagementsothateveryofficerandemployee

canperformhisorherworkingoodphysicalandmentalhealthandwithenthusiasm,leadingto

sustainablecorporategrowth.

Topmanagementcontinuouslydisseminatesinformationregardingtheabovepolicyandworksto

raiseunderstandingandsteadilyputthepolicyintopractice.
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Management

ManagementStructure

TheNomuraRealEstateHoldingsofficerresponsiblefortheGroupHumanResourcesDepartment

hasbeenputinchargeofthisissuefortheGroupandcarriesoutmeasuresrelatingtoemployee

healthandsafety.InJuly2018,theWellnessPromotionSectionwasestablishedintheNomura

RealEstateHoldingsGroupHumanResourcesDepartment.TheDepartmentworkstoreinforce

measuresforensuringthehealthandsafetyofemployees.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingemployeehealthandsafety,andtheCommittee

ismonitoringprogress.

Targets

TheGrouphassetthefollowingfourtargetsregardingemployeehealthandsafety.

Preventoverwork

Encourageemployeestotakepaidvacationtime

Implementcomprehensivehealthmanagementcoveringthephysicalandmental

healthofemployees

Preventindustrialaccidents
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HealthandSafetyImprovementsbyManagement

TheofficersresponsibleforhumanresourcesdivisionsateachGroupcompanycreate

opportunitiesfordialoguewithemployeesandtakemeasurestoimproveworkplace

environments.

Infiscal2018,theNomuraRealEstateHoldingspresidentandvicepresidentheldsome40

meetingswithemployeestodiscussreducingworkinghours,raisingproductivity,andhelping

employeesachieveagoodwork-lifebalance.

ManagementofStatutoryOvertimeWork

Eachmonth,theNomuraRealEstateHoldingsBoardofDirectorsreceivesreportsonandconfirms

thestatusofcompliancewithArticle36agreements(agreementsmadepursuanttoArticle36of

theLaborStandardsActregardingovertimeworkandworkonrestdays)ofeachGroupcompany.

Inaddition,theNomuraRealEstateDevelopmentBoardofDirectorsreceivesreportsonworking

hoursandthestatusofemployeestakingpaidvacationtimeineachdivisionandshares

informationonrelatedissueseachmonth.

HealthandSafetyRiskManagement

TheGroupendeavorstoidentifyissuesrelatingtoemployeehealthandsafetyinadvance.

NomuraRealEstateDevelopmentholdswellnessconferencesonceeverythreemonths.Theheads

ofdivisionsanddepartmentswhoaresupervisorsshareinformationregardingemployeeswho

requirehealthcarewiththeresponsibleofficersandofficerresponsiblefortheHumanResources

Division.Inaddition,theresponsibleofficerstakemeasurestodeterminethehealthandsafety

statusoftheheadsofdivisionsanddepartmentswhoaresupervisorsandshareinformation

regardingissueswiththeHumanResourcesDivision.

ImprovingHealthManagement

TheGrouprequiresemployeestoundergothoroughmedicalexaminationsandcheckups,and

establishedaphysicalandmentalhealthconsultationhotlinewithintheHealthConsultation

Office,whichisstaffedbyfull-timephysiciansandnurses,toprovideaccesstooutsidespecialists

forconsultations.TheGrouptakesmeasurestosupportthegoodphysicalandmentalhealthofits

employees.

Infiscal2017,therateofemployeesundergoingmedicalexaminationsandcheckupswas100%.
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PreventOverwork

AsapartoftheworkstylereformsthattheGroupinitiatedinfiscal2017,weareimplementinga

varietyofprogramsintendedtopreventoverworkbyemployees.

【MainMeasures】

Workinghoursmadevisible

Noovertimedayscreated

Quittingtimedeclarationprogram

PCsturnedoffat8p.m.

Variousmeasurestoencourageemployeestotakevacationtimesuchasallowing

employeestotakethedayoffontheirbirthdays

Inaddition,employeeswhoworkmorethanacertainnumberofhoursinasinglemonthare

requiredtochecktheirphysicalconditionusingaCumulativeFatigueSelf-DiagnosisChecklistand

providefeedbacktoasupervisor.Othermeasuresarealsotakentoensuregoodhealthsuchas

meetingwithanindustrialphysician.
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Preventoverwork

Items FY2016 FY2017

Averagestatutoryovertime

work(hours/month)
24.46 19.66

Encourageemployeestotakepaidvacationtime

Items FY2016 FY2017

Paidvacationtimeuserate

(%)
58.62 59.55

Implementcomprehensivehealthmanagementcoveringthephysicalandmental
healthofemployees

Items FY2016 FY2017

Checkupandmedical

examinationrate(%)
100 100

Preventindustrialaccidents

Items FY2016 FY2017

Numberofemployee

occupationalaccidents

resultingindeath

0 1

Absenteerate(%) - 0.38

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.

*1

*2

*1

*1

*1
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*1NotincludingNomuraRealEstateAsiaPte.Ltd.,NomuraRealEstateHongKongLimited,andNomuraRealEstate

Consulting(Beijing)Co.,Ltd.

*2NomuraRealEstateDevelopmentresults

ResponsestoIncidents

OnDecember25,2017,theNomuraRealEstateDevelopmentHeadOfficeandfourregionaloffices

(KansaiBranch,NagoyaBranch,SendaiBranch,andFukuokaBranch)receivedarecommendation

forcorrectiveactionandguidancefromtheLaborStandardsInspectionOfficeswithjurisdiction

regardingthediscretionaryworksystemforplanningworkthatappliedtosomeemployees.

Wetakethismatterextremelyseriouslyandareconductingcomprehensivelabor-management

andtakingmeasurestoimproveworkplaceenvironmentssothatthistypeofincidentdoesnot

occuragain.

Forfurtherdetails,refertoAppropriateLaborManagementandMeasuresforImproving

WorkplaceEnvironments.
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CSR|Society|HumanCapital

PromotionofDiversity

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatinnovationgeneratedbydiversityisessentialforthe

continuouscreationofnewvalueforsociety.

Accordingly,weestablishedtheNomuraRealEstateGroupCodeofAction, whichstipulates

respectforfundamentalhumanrightsandprohibitsdiscriminationandharassment.Wealso

conductdiversitymanagementtoensureequalhiringandemploymentforallpersonsregardless

ofindividualattributessothatallemployeescanfullydemonstratetheirdiverseindividualityand

capabilities.

Inaddition,theNomuraRealEstateHoldingsBasicCorporateGovernancePolicyprovidesthatthe

BoardofDirectorsshallbemadeupofdiversedirectorswithvariedknowledge,experience,and

skills.

* TheNomuraRealEstateGroupCodeofConductprovidesinArticle20thattheGroupshallrespectthefundamental

humanrightsofofficersandemployeesandshallnotengageindiscriminationorharassmentonthebasisofrace,ethnicity,

age,religion,creed,sex,nationality,socialstatus,disability,pregnancy,childbirth,childcareleave,familycareleave,sexual

preference,genderidentity,andsoon.

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresrelatingtodiversity.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingdiversity,andtheCommitteeismonitoring

progress.

*
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Targets

TheGrouphassetthefollowingthreetargetsregardingdiversity.

Promoteemploymentofwomen

Promotediverseworkstyles

Hireandutilizediversehumancapital

PromotingWorkStyleReformsandDiverseWorkingStyles

InApril2017,theGroupestablishedtheNomuraRealEstateGroupWorkStyleReformPromotion

CommitteewiththegroupCOOasitschairandbusinessunitheadsandothersasmembers.The

Committeeimplementsthefollowingmeasurestoachieveemployeehappinessandcorporate

growth.

【MainMeasures】

・Promotingdiverseworkstyles

・Establishingtelecommutingprograms(includingworkingfromhome)

・Creatingsatelliteoffices

・Expandingflextimeworkingprograms

・Encouragingemployeesnottoworkonholidaysandtotakevacationtime

・Settingregulardaysoffatsalesoffices

・Encouragingemployeestotakeleavesuchasmakingemployeebirthdaysadayoff

・Raisingawarenessregardingshorterworkinghours

・Makingworkinghoursvisible

・Creatingworkendtimedeclarationprogram

・Establishingnoovertimedays

・Introducingproductivityassessments

・TurningoffPCsat8p.m.

・Supportforchildcareandnursingcare

・Creatingstaggeredcommutingtimeprograms

・Creatingjobpositiontransitionprograms

・Subsidizingaportionofbabysitterexpenses

・Creatingpaternityleaveprograms

* Newpersonnelprogramscreatedinfiscal2017

*

*

*

*

*

*

*
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Women�sEmpowermentInitiatives

TheGroupisworkingtoempowerwomenintheworkplacebasedonthebeliefthatleveraging

diverseperspectivesinbusinessisakeytocreatingnewcorporatevalue.AsofApril1,2018,

womenaccountedfor29.71%ofemployees,5.33%ofmanagers,and15.01%ofjuniormanagers.

* Juniormanagersarecandidatesforpromotiontomanagerinthenearfuture.

SupportforChildcareandNursingCare

TheGrouphasinstitutedpersonnelprogramsthatmakeitpossibleforemployeestocontinue

workingevenaftercertainlifeeventssuchaschildbirthortheneedtoprovidechildcareorfamily

care.WeprovideinformationonandraiseawarenessoftheseprogramsontheGroupintranetand

thePrimeronAchievingaGoodWork-LifeBalanceandareworkingtocreateworkplace

environmentsthatfacilitatetheuseoftheseprograms.

【MainPrograms】

Childcareleave

Familycareleave

Holidaychildcaresupportprogramandsubsidiesforaportionofbabysitter

expenses

Paternityleaveprogram

Reducedworkinghoursforfamilycare

PromotingtheHiringofPersonswithDisabilitiesandSeniors

TheGroupactivelyhirespersonswithdisabilitiesandseniors.

AsofApril1,2018,theGroupemployed127personswithdisabilities,equalto1.88%ofthetotal

workforce.

Inaddition,weemployed404employeesaged60yearsorolder(excludingpart-timeemployees)

*
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Promoteemploymentofwomen

Items FY2015 FY2016 FY2017

Femaleemployeeratio

(%)
27.74 28.60 29.75

Femalemanagerratio

(%)
4.81 5.38 5.45

Femalejuniormanagerratio

(%)
- 14.8 15.08

Separationratesbysex

(%)
- -

Men:3.57

Women:4.46

Promotediverseworkstyles

Items FY2015 FY2016 FY2017

ChildcareLeaveTakers(men) 139（0） 119（2） 86（3）

Rateofreinstatementafter

childcareleave(%)
- - 92.59

NursingCareLeaveTakers 1 2 4

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.
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Hireandutilizediversehumancapital

Items FY2015 FY2016 FY2017

Numberofemployeesaged60

yearsorolder
383 434 404

Numberofforeignemployees - 7 14

Rateofemploymentof

personswithdisabilities

(%)

1.85 1.97 1.90

* Therateofemploymentofpersonswithdisabilitiesforfiscal2017isasofJune1,2018.TheratecoversGroupcompanies

subjecttothedisabledpersonsemploymentsystem.
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CSR|Society|HumanCapital

CreatingFairWorkEnvironmentswith
MeaningfulWork

ApproachandPolicies

TheNomuraRealEstateGroupbelievesthatcreatingfairworkenvironmentswhereemployees

canperformmeaningfulworkisessentialforemployeestodemonstratetheirindividualityand

maximumcapabilities.

Accordingly,wepromotethecreationofworkplaceenvironmentswhereemployeescanworkwith

reassurancebypursuingfairemployeeevaluationsandremunerationandequitablesocial

benefitsandbyrespectingfundamentalrightssuchasthefreedomofassociationandrightto

collectivebargaining.Welistentotheopinionsofemployeesandstrivetobeacompanywhere

employeescanworkwithpassionandfindtheirworkmeaningful.

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresrelatingtothecreationoffairworkenvironments

withmeaningfulwork.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingthecreationoffairworkenvironmentswith

meaningfulwork,andtheCommitteeismonitoringprogress.

Targets

Tocreatefairworkplaceswithmeaningfulwork,theGroupstrivestoraiseemployeesatisfaction.
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FairEvaluationsandRemuneration

TheGroupimplementsfairemployeeevaluationandremunerationprogramsbycreating

mechanismsfortheopinionsofemployeestobeheardbyhumanresourcedivisionsand

supervisorsandforcommunicatingwithemployees.

・TargetManagementSystem

TheGroupintroducedatargetmanagementsystemsothatemployeescantaketheinitiative

intheirjobsandworkwithmanagersandsupervisorstowardsachievingtheirtargets.Every

sixmonths,employeessettheirowntargetswithadvicefromsupervisors,andbonusesare

paidbasedonthedegreeofachievementofthosetargets.Inaddition,reviewsoftheabilities

andconductsthatserveasthebasisforpromotionsandraisesarealsoconductedeverysix

months.

・EvaluationofSuperiorsandCareerDevelopment

Onceayear,NomuraRealEstateDevelopmentemployeescompleteaquestionnaire

regardingtheskills,performance,personality,andsoonoftheirsupervisorsandsubmitthe

questionnairestotheHumanResourcesDivision.

CreatingFairWorkEnvironments

Labor-ManagementDialogues

TheGrouprespectsemployees�freedomofassociationandtherighttocollectivebargaining,and

evenatGroupcompaniesthatdonothavelaborunions,laborrepresentativesandofficers

responsibleforhumanresourcedivisionsholdperiodicmeetingsandworktoimprovethe

workplaceenvironment.

Currently,NomuraRealEstateDevelopmentandNomuraRealEstatePartnershavelaborunions,

andthelaborunionmembershiprateamongcareer-trackpersonnelis46.78%.
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CommunicationwithEmployees

TheGroupcommunicateswithemployeessothatemployeescangainanaccurateunderstanding

ofcompanypoliciesregardinglaborstandards.Explanationsaremadetoemployeesduringtheir

initialtrainingregardingemploymentrules,personnelevaluationsystems,andsocialbenefits.

Rules,regulations,andsoonarepostedontheGroupintranetsothatallpersonnelcancheck

thematanytime.

ProvisionofSocialBenefits

TheGroupprovidesvarioussocialbenefitstoemployeessuchaschildcareandfamilycare

supportandanemployeeshareholdingprogramwiththeaimofcreatingfairworkenvironments

withmeaningfulwork.

MainSocialBenefitsProvidedbyNomuraRealEstateDevelopment

SocialBenefits Overview

Maternityleave Sixweekspriortochildbirth(14weeksinthecaseofamultiple

pregnancy)andeightweeksafterchildbirth(withpay)

Childcareleave Untilthechildreachestheageofthreeyears

Familycare

leavetocarefor

children

Preschoolchildren:5days/yearforonechildand10days/yearfortwoor

morechildren

Familycare

leave
Uptooneyearintotal

Volunteerleave Fivedaysforvolunteeractivitiesrelatedtoaseverenaturaldisaster

Mentalhealth

support

HealthConsultationOffice,PhysicalandMentalHealthConsultation

Office,appointmentofanindustrialphysicianofpsychosomatic

medicine
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SocialBenefits Overview

Measuresto

ensuregood

health

Appointmentofnursesandindustrialphysicians,implementationof

personnelinterviewsandmedicalexaminations

Rehiringelderly

workers
Uptoage65(one-yearextensions)

Retirement

benefit

program

Paymentofretirementbenefitspursuanttoadefinedbenefitpension

plan

Health

insurance

association

Highmedicalexpenses,lump-sumchildbirthbenefit,injuryanddisease

benefit,comprehensivemedicalexaminations,etc.

Allowances Familyallowance,reassignmentallowance ,reassignmentwithout

familyallowance ,housingsubsidies,etc.

* Onlycareer-trackemployeesareeligible.

ImplementationofEmployeeSatisfactionSurvey

NomuraRealEstateDevelopmentconductsanemployeesatisfactionsurveyeveryyear.The

surveycollectssuggestionstomanagementandemployeeopinionsonworkandtheworkplace.

Satisfactionismeasuredonafive-rankscalewithregardto(1)senseoffulfillmentconcerning

work,(2)senseofadaptabilityconcerningwork,(3)satisfactionwiththeworkplace,(4)

satisfactionwithsuperiors,and(5)loyaltytothecompany.Infiscal2017,thetotalsatisfaction

levelwas3.81andtheresponseratewas95.1%(1,930outof2,028eligibleemployeesresponded).

【TypicalQuestions】

Work(levelofsatisfaction,senseofburden,characteristics)

Workplace(issue,interpersonalrelationships)

Superiors(issues,interpersonalskills)

Company(topmanagement,personnelpolicies,organization)

*

*

*
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FosteringaCorporateCulturethatEncouragesChallenges

NomuraRealEstateGroupAwardsPresented

TheGrouphaspresentedtheNomuraRealEstateGroupAwardssince2016tofosteracorporate

culturewhereemployeesarewillingtotacklethechallengesofvaluecreationthroughinnovation,

encouragegroup-widetie-ups,andraiseindividualandorganizationalmotivation.Underthis

program,exceptionalbusinesses,products,andservicesoftheyeararerecognized.Infiscal2017,

awardwinnersincludetheOUKASseniorhousingwithsupportservicesandtheAttractive30

servicethatextendsthelifespansofcondominiumsandreducesthecostsoflarge-scalerepairs.

【EvaluationCriteria】

Reformandinnovation

Increaseincustomersatisfaction

Group-widetie-ups

CSRactivitiesandsocialcontribution

Continuityandperseverance
TheOUKASteam,firstplace

winneroftheGroupAward2018

BusinessIdeaProposalProgram

InNovember2017,theGrouplaunchedtheBusinessIdeaProposal

Program,whichallowsallemployeestoproposenewbusinesses,products,

orservicesthatgobeyondtheboundariesoftheirordinaryworkatany

time.Therewere24entriesinfiscal2017,and14projectsarecurrentlyin

operation.

Astart-upcompanybusinessproposalcompetitionwasalsoheldinfiscal

2017,andproposalsforfuturecollaborationwerereceivedfromfive

companies.

Businessproposal

competitionfor

start-upcompanies
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Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Raiseemployeesatisfaction

NomuraRealEstateDevelopmentEmployeeSatisfactionSurveyResults

Items FY2016 FY2017

Percentageofsatisfied

employees(%)

Men:47.6

Women:27.8

Overall:41.1

Men:45.9

Women:32.2

Overall:41.5

Employeesatisfactionlevel(5-

pointscale)

Men:3.91

Women:3.61

Overall:3.81

Men:3.88

Women:3.66

Overall:3.81

Numberofresponses/number

ofeligibleemployees
1,648∕1,738 1,930∕2,028

Responserate(%) 94.8 95.1

ResponsestoLegalandOtherViolations

OnDecember25,2017,theNomuraRealEstateDevelopmentHeadOfficeandfourregionaloffices

(KansaiBranch,NagoyaBranch,SendaiBranch,andFukuokaBranch)receivedarecommendation

forcorrectiveactionandguidancefromtheLaborStandardsInspectionOfficeswithjurisdiction

regardingthediscretionaryworksystemforplanningworkthatappliedtosomeemployees.

Wetakethismatterextremelyseriouslyandareconductingcomprehensivelabor-management

andtakingmeasurestoimproveworkplaceenvironmentssothatthistypeofincidentdoesnot

occuragain.

Forfurtherdetails,refertoAppropriateLaborManagementandMeasuresforImproving

WorkplaceEnvironments.
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CSR|Society|HumanCapital

ImprovingHumanCapital

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatemployeesareacrucialmanagementresourcefor

corporationsandthathumancapitaldevelopmentisextremelyimportantforcontinuous

corporategrowth.Basedonthisunderstanding,theGroupseekstocarryoutthe�WhatWeValue�

NomuraRealEstateGroupActionGuideline,andworkstoimprovehumancapital.

WeofferprogramstoenhancethequalificationsandcapabilitiesofeachGroupemployeesothat

everyemployeecanperformhisorherworkasaprofessionalwithahighdegreeofspecialization.

The�WhatWeValue�NomuraRealEstateGroupActionGuideline

Client-firstapproach

Creatingnewvaluebasedonoriginalideas

Alwaysbeingachallenger

Acknowledgingourgrowthwithsociety

Workingwithvigorandachievingwellness

NomuraRealEstateDevelopmentBasicHumanDevelopmentPolicies

Proactivemedium-to-long-termhumandevelopmentthatprovidesafocusfor

careers

Humandevelopmentthatrespondstochangeovertime,fostersinnovation,and

supportsfuturemanagement
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TheQualitiesandSkillsNomuraRealEstateDevelopmentLooksFor

Professionalism:Theabilitytoperformdutiesprofessionallyinanyfield

Determination:Thewillingnessandabilitytoworkproactivelybasedonpersonal

convictionandtocontinueworkinguntilresultsareachieved

Judgment:Strategicthinkinganddecisionmakingthatexhibitanawarenessof

conditionsintheworkplaceandthatleadtospecificplansthatproduceresults

Emotionalintelligence:Theunderstandingofpersonalitycharacteristicsand

feelings,andcommunicationabilitythatmaximizespotentialwithinan

organization

Adaptability:Aflexibleoutlookwiththeabilitytothinkoutsidethebox,andthe

energytocreatenewvalue

Versatility:Arangeofskillssuchasanalyticalmanagementandtheabilityto

discernchangesinsociety

Management

ManagementStructure

NomuraRealEstateHoldingsestablishedtheGroupHumanResourcesDepartment,andthe

officerresponsiblefortheGroupHumanResourcesDepartmenthasbeenputinchargeofthis

issuefortheGroupandcarriesoutmeasuresforimprovinghumancapital.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingtheimprovementofhumancapital,andthe

Committeeismonitoringprogress

Targets

TheGroupseekstoreinforcehumanresourcedevelopmentsothatitcanfurtherimprovehuman

capital.
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GroupPersonnelDivisionMeetingsHeld

TheGroupholdsmonthlyGroupPersonnelDivisionMeetingsattendedbyofficersresponsiblefor

humanresourcesandmanagersofhumanresourcedivisionsofGroupcompanies.Participants

exchangeinformationandopinionsregardinghumanresourcesdevelopmentandbestpractices

andimplementgroup-widemeasuresforhumancapitalimprovement.

TrainingFramework

TheNomuraRealEstateGrouppromotesthe�YouCanDoIt�(YCDI)skilldevelopmentprogram

basedontheideathateachemployeeshouldbeaprofessionalwithahighdegreeof

specialization.

YCDIhelpsemployeesacquirerealestate-relatedcertifications,suchasrealestatetransaction

specialistandrealestateappraiser,andprovidesavarietyofprograms,includingclassesin

language,finance,andlaw,thatareaimedatenablingemployeestoacquirearangeofskills

necessaryforaprofessional.
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TrainingParticipationPerformance

Items FY2017

Traininghoursperemployee 12.53hours

Trainingexpenseperemployee ¥59,482

* CoversonlymandatorytraininganddoesnotincludeopenandselectivetrainingorYouCanDoIt(YCDI)skill

developmentprograms.

GroupJointTraining

Trainingtitle Subjectranks
Numberofimplementing

companies

1
Newemployeeintroductory

training
Newly-hiredemployees 7companies

2
Newlypromotedmanagerial

employees
Managerialemployees 9companies

3 Managertraining Managers 4companies

4
Newlypromoteddivision

managertraining
Divisionmanagers 1company

5 Groupsynergytraining EachGroupcompany 8companies

6 Second-yeartraining
Employeesintheir

secondyear
8companies

7 Third-yeartraining
Employeesintheirthird

year
8companies

8 Problemsolvingskilltraining
Vocationalguidance

class
6companies

9 Newemployeefollow-uptraining Newly-hiredemployees 7companies

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

* Unlessotherwiseindicated,thescopeofreportingistheGroup.
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CSR|Society|HumanCapital

EnsuringSupplierSafety

ApproachandPolicies

TheNomuraRealEstateGroupperformsimportantprocessesfrommaterialsprocurementtocivil

engineering,buildingconstruction,repairconstruction,andsoonwiththecooperationofvarious

suppliersincludingdesignandconstructioncompanies,contractors,andtheirserviceproviders.

Accordingly,weareawarethatensuringthesafetyofsuppliersatconstructionsitesisan

importantissueandwetakemeasurestopreventaccidentsanddisastersbyraisingawareness

regardinghealthandsafety,performingchecks,andimplementingpreventivemeasures.

Inaddition,theNomuraRealEstateGroupCSRProcurementGuidelines(the�CSRProcurement

Guidelines�)providethatsuppliersshall�carefullymanagehealthandsafetyandprevent

industrialaccidents,endeavortomaintainphysicalandmentalhealth,andcreatewell-ordered

workplaces,�andwerequiresupplierstoimplementcomprehensivehealthandsafety

management.

Management

ManagementStructure

TheofficersresponsibleforeachbusinessunithavebeenputinchargeofthisissuefortheGroup

andcarryoutmeasurestoensuresuppliersafety.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingensuringsuppliersafety,andtheCommitteeis

monitoringprogress.
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Targets

TheGroupworkstoensurethesafetyofsuppliersinaccordancewiththeCSRProcurement

GuidelinesandConstructionSafetyandSecurityGuidelines.

EnsuringSafetyofConstructionSites

TheGroupestablishedtheConstructionSafetyandSecurityGuidelinestopreventaccidentsand

disastersatdemolitionandnewconstructionsitesintheresidentialdevelopmentbusiness.The

Groupconductshealthandsafetytrainingforconstructioncontractorstoraiseawareness,and

performsinspectionsinmajorbuildingconstructionprocessestoensurethesafetynotjustof

suppliers,butalsoofneighboringresidentsandlocalcommunitymembers.

【OutlineoftheConstructionSafetyandSecurityGuidelines】

Promptreportingduties

Individualandcompanyinformationmanagement

Crimepreventionstandards

Pre-constructionchecks

Temporaryworkplanchecks

Accidentpreventionmeasuresfordemolitionwork

Accidentpreventionmeasuresforheavymachinerywork

SupplierCouncilMeetingsonHealth&SafetyHeld

Withtheaimofimplementingcomprehensivesafetymanagementsystemsandraisingawareness

regardinghealthandsafety,theGroupregularlyholdsSupplierCouncilMeetingsonHealth&

Safetywithbusinesspartnercompanies.

NomuraRealEstatePartnersholdstheSupplierCouncilMeetingsonHealth&
Safety

NomuraRealEstatePartnersannuallyholdstheEastJapanSupplierCouncilMeetingsonHealth&

SafetyandtheWestJapanSupplierCouncilMeetingsonHealth&Safety.Infiscal2017,these

CouncilMeetingswereattendedby95companiesand75companies,respectively.Healthand

safetyawardswerepresentedandannouncementsweremaderegardingworksitehealthand

safetymeasures.
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NomuraRealEstateHeatingandCoolingSupplyHostsSupplierConferenceson
Safety

NomuraRealEstateHeatingandCoolingSupplyCo.,Ltd.holdsanannualSupplierConferenceon

SafetywhereoutstandingbusinesspartnersarepresentedawardsandtheHealthandSafety

ManagementPlanforthecurrentyearisexplained.Infiscal2017,theConferencewasattendedby

19companies.

Performance

PromotionMeasures

Fiscal2017performanceagainstthesettargetswasassetforthbelow.

Items FY2016 FY2017

Numberofcompanies

attendingtheSupplierCouncil

MeetingsonHealth&Safetyof

theProperty&Facility

ManagementBusinessUnit

191 188
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The Nomura Real Estate Group is aware that reinforcing compliance and implementing risk management and

corporate governance are key management issues for establishing a sustainable society, continuing business

activities, and increasing corporate value. Accordingly, we undertake these activities. Further, the Group conducts 

its business activities while respecting the human rights of all people including customers, local communities, 

employees, and suppliers.

Promotion Foundation

Management Structure
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CSR|ManagementStructure

Compliance

ApproachandPolicies

TheNomuraRealEstateGrouphaspositionedcompliancewithlaws,regulations,corporatecodes

ofconduct,andsoonasakeymanagementissueandformulatedtheNomuraRealEstateGroup

CodeofActionasacomplianceguide.Inaddition,NomuraRealEstateHoldingestablishedaRisk

ManagementCommitteeandGroupLegal/ComplianceDepartment,conductsongoingeducation

andtrainingforofficersandemployeesthroughouttheGroup,andprovidesadvice,guidance,and

supporttoGroupcompanies.
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TheNomuraRealEstateGroupCodeofAction

TheNomuraRealEstateGrouphasformulatedaCodeofActiontodefinefundamentalrulesthat

Groupofficersandemployeesmustadhereto.

EthicalcodesofNomuraRealEstateGroup

Chapter1Generalprovisions

Article1(Purpose)

Article2(Positioning)

Article3(Definitions)

Article4(Revisionorabolition)

Chapter2Basicposition

Article5(Awarenessandbehaviorasa

memberofsociety)

Article6(Respectforbasichumanrights)

Article7(Observanceofcompliance)

Article8(Considerationfortheglobal

environment)

Article9(Corporatesocialresponsibility)

Chapter3Behaviorthatgainscustomer

trust

Article10(Providinghighlysafe,high-quality

productsandservices)

Article11(Descriptionofandrisksrelatingto

goodsandservices)

Article12(Customerconsultation,response

tocomplaints)

Article13(Appropriatedisclosureto

customersandprovisionofinformation)

Article14(Managementofcustomer

information)

Chapter4Maintainingafairrelationship

withbusinesspartners

Article15(Implementationoffair

competitionandfairtrade)

Article16(Implementationofhighly

transparenttransactions)

Article17(Offeringmoderateentertainment

orgiftsforbusinesspartners)

Article18(Infringementofintellectual

propertyrightsandprohibitionof

unauthorizeduse)

Article19(Managementofinformationon

businesspartners)

Chapter5Relationshipwithofficersand

employees

Article20(Respectforhumanrightsof

officersandemployees)

Article21(Maintenanceandimprovementof

workenvironment)

Article22(Prohibitionofinsidertrading)

Article23(Sincerebusinessactivities)

Article24(Operationalrecordsandreports)

Article25(Managementofcompanyassets

andinformation)

Article26(Reportingillegalorunethical

behavior)

Chapter6Relationshipwithsociety

Article27(Disclosureofcorporate

information)

Article28(Offeringentertainmentorgiftsto

publicofficialsetc.)

Article29(Exclusionofanti-socialforces)

Article30(Construction,operation,

improvementofinternalcontrolforproper

businessexecution)

Chapter7Miscellaneousprovisions

Article31(Preparationofguidelines)

Article32(Useofguidelines)

Article33(Applicationtooverseas

subsidiariesandaffiliates)
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Management

CompliancePromotionFramework

NomuraRealEstateHoldingshasestablishedaRiskManagementCommitteeandGroup

Legal/ComplianceDepartmenttodevelopandimplementaframeworkforcompliance.In

addition,ComplianceOfficers,ComplianceLeaders,andCompliancePromotionOfficershave

beenappointedatGroupcompaniestoensurecompliancethroughouttheGroup.

TheNomuraRealEstateGroupComplianceStructure

PolicyonPoliticalParticipation

IncaseswheretheGroupsupportstheactivitiesofapoliticalorganizationormakespolitical

contributions,weactincompliancewithrelevantlawsandregulationssuchasthePoliticalFunds

ControlLawandthelawsandregulationsofeachcountryandcheckouractionsundertheGroup

CodeofAction.
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PoliciesonthePreventingBriberyandCorruption

TheGroupCodeofActionprovides,withregardtoreceiptorprovisionofentertainmentorgifts

fromortobusinesspartners,�NomuraRealEstateGroupofficersandemployeesshallnotrequest,

provide,orreceiveentertainmentorgiftsincompatiblewithsoundbusinesspracticesorcommon

sense�and�thedetailsofentertainment,money,orgoodsgivenorreceivedshallbereportedand

documented.�TheCodefurtherprovides,�Noofficeroremployeeshallusetheirprofessional

positiontorequestoracceptbenefitsorfavorsfromabusinesspartner.�

TheGroupcomplieswiththeGuidelinesforthePreventionofBriberyofForeignPublicOfficials

establishedbytheMinistryofEconomy,TradeandIndustryandformulateditsownPolicyonthe

PreventionofBriberyofForeignPublicOfficials,whichcanbefoundontheGroupwebsite.In

accordancewiththispolicy,theGroupformulatedtheRegulationsonthePreventionofBriberyof

ForeignPublicOfficialsandtheAnti-BriberyGuidelinesandhasestablishedspecificinternal

proceduresrelatingtotheprovisionofentertainment,gifts,invitations,anddonationstoforeign

publicofficialsandtheuseofagenciesandsoon.TheGroupalsoconductsperiodictrainingon

thepreventionofbriberyforofficersandemployeesinoverseasbusinessunits.

PolicyonFairandOpenCompetitionandAppropriateTransactions

TheNomuraRealEstateGroupCodeofActionsetsforthrulesonmaintainingfairrelationships

withbusinesspartners.Theareascoveredbytherulesincludefaircompetitionandtransactions

aswellastransparency.Moreover,intheselectionofbusinesspartnerswestriveto

comprehensivelyandfairlyassessawiderangeoffactors,includingquality,price,trackrecord,

andreliability.

GuidelinesonSocialMedia

TheNomuraRealEstateGroup�sGuidelinesontheUseofSocialMediastatethatuseofsocial

mediamustexhibitanawarenessoftheindividual�spositionasamemberofsocietyand

exemplifyahighlevelofethicsfollowingthenormsofsocietyatalltimeswhenposting,regardless

ofwhethersuchpostingisforpersonalorprofessionalreasons.

Asapartofourcompliancetrainingprogram,weimplementperiodicmeasuresintendedtoraise

awarenessandprovideinformationonareasofcautionandrisksrelatingtotheposting

informationonsocialmedia.
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ExcludingAnti-SocialForcesfromBusinessRelationships

TheNomuraRealEstateGrouphasestablishedaprovisionwithinitsCodeofActionthatprohibits

businesstransactionswithanti-socialforcesorrelatedorganizations.Itisourstrictpolicyto

excludeanti-socialforcesfromourbusinessrelationships.

Inlinewiththispolicy,weissuedamanualthatdetailsspecificresponsesandhavedesignated

responsibledepartmentsandappointedpersonnelresponsibleforpreventingimproperrequests

toensureorganizationalresponsesbyNomuraRealEstateHoldingsandeachGroupcompany.In

addition,weconsultandcoordinatewithlegalcounsel,thepolice,andotherspecializedexternal

organizationstoensurethatanti-socialforcesareexcludedfrominvolvementinourbusiness

activitiesandtopreventanyharmcausedbysuchanti-socialforces.

ComplyingwithRegulatoryRequirementsandRaisingAwareness

Inordertocomplywithallregulatoryrequirementsandraiseawareness,theGroupformulated

theComplianceProgramandconductstrainingandothermeasuresthroughouttheyear.

【MainPrograms】

ComplianceHour:Distributedonlineeveryothermonth.Infiscal2017,the

attendanceratewas100%.

ComplianceTraining:Grouptrainingfordifferentprofessionalranks.Infiscal2017,

trainingwasconducted34times.

ComplianceViolationResults

Infiscal2017,therewasoneseriousviolationrelatingtocomplianceintheGroup.
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CSR|ManagementStructure

RiskManagement

ApproachandPolicies

TheNomuraRealEstateGroupisawarethatestablishingabasicpolicyonriskmanagementand

ensuringthesoundnessofmanagementthroughappropriateriskmanagementandoperations

arekeymanagementissues.

Accordingly,theGroupestablishedabasicpolicyandspecifiesriskcategoriesandmanagement

andoperationalstructuresinitsRiskManagementRegulations.Inaddition,theRiskManagement

Committeewasestablishedinaccordancewiththeseregulations.TheCommitteeconducts

regularriskmonitoring,assessmentandanalysis,takespreventivemeasures,respondsatthe

timeofoccurrence,andimplementscountermeasurestopreventreoccurrenceafterthe

occurrenceofarisk.

Management

RiskManagementRegulations

TheGroupestablishedtheRiskManagementRegulationstosetforthfundamentalmatters

relatingtoriskmanagementandperformappropriateriskcontrolandoperations.The

Regulationssetforththebasicpolicyonriskmanagement,identifykeyrisks,andspecify

managementandoperationalstructuresandsoon.

【KeyRisks】

RiskslikelytohaveamajorimpactonGroupmanagement

Riskslikelytohaveamajorimpactonsociety

Riskoflitigationorotherseriousproblems

OthermajorrisksthatshouldbemanagedbytheGroup

Risksrelatingtochangesinthebusinessenvironment

Risksrelatingtochangesinfinancialmarkets

Risksrelatingtonaturaldisasters

Risksrelatingtocompliance

Risksrelatingtogovernmentalresponses
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Risksrelatingtoreputation

Risksrelatingtoquality

RisksrelatingtoInternetandIntranet

Risksrelatingtodatabreaches

Risksrelatingtoinformationsystems

Risksrelatingtoanti-socialforces

Risksrelatingtolabormanagement

Risksrelatingtohumanrightsandharassment

Risksrelatingtofraudbyemployees,andothercompliancematters

RiskManagementCommittee

Todeliberateonkeyrisks,NomuraRealEstateHoldingsestablishedtheRiskManagement

Committee,whichcomprisesdirectors,executiveofficers,andothersfromtheCompanyand

GroupcompaniesdesignatedbytheBoardofDirectors.TheCommitteemeetsmonthlyand

monitors,assesses,andanalyzesrisksinaccordancewiththeRiskManagementRegulationsand

RegulationsonDeliberativeBodies.TheCommitteealsodeliberatesonpreventingtheoccurrence

ofrisksthattheGroupencountersinconjunctionwithcorporatemanagementandbusiness

developmentandonresponsesandcountermeasuresforthepreventionofreoccurrencewhen

risksdooccur.

Inaddition,theGroupRiskLiaisonCommittee,madeupofdirectors,executiveofficers,andothers

ofGroupcompaniesappointedbythechairmanoftheRiskManagementCommittee,shares

informationonintra-Grouprisksandresponsepolicies.

TheRiskManagementCommitteeandGroupRiskLiaisonCommitteeeachmeet,inprinciple,

everyothermonthandatothertimesasnecessaryandreportonthedetailsoftheirdeliberations

totheBoardofDirectorsatleastonceeverythreemonths.

IndividualGroupcompanieshavealsoestablishedcommitteesonriskmanagementandconduct

appropriateriskmanagementaccordingtothedetailsoftheirparticularbusinessoperations.

RiskManagementRelatingtoSocietyandtheEnvironment

TheGroupisalsoawareofrisksrelatingtosocialandenvironmentalissues.TheRiskManagement

Committeedeliberatesonsignificanteventsandissuesrelatingtosocietyandtheenvironmentas

wellascountermeasuresandreportsonthedetailsofitsdeliberationstotheBoardofDirectorsat

leastonceeverythreemonths.

TheCommitteealsoreportsonthedetailsofitsdeliberationstotheCSRCommittee,whichis

madeupofdirectorsandothersfromNomuraRealEstateHoldingsandGroupcompaniesandis

chairedbytheExecutiveVicePresidentofNomuraRealEstateHoldings.
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RiskManagementProcess

TheGroupestablishedtheRiskOccurrenceInformation

TransmissionGuidelinesinaccordancewiththeRisk

ManagementRegulationsandhasestablishedproceduresfor

promptlyconveyinginformationrelatingtounforeseenevents

tomanagement.

InquiriesDesks

InquiriesDeskshavebeensetupatNomuraRealEstateHoldingsandateachGroupcompanyin

ordertorespondquicklyandappropriatelywhenaproblemwithaproductorserviceisfound.

SignificantinformationgatheredbytheInquiriesDesksisreportedtotheRiskManagement

CommitteeandsharedwithintheGroup,andmeasurestopreventreoccurrenceareimplemented.

BusinessContinuityPlanEstablishedforEmergencies,ConfirmingOfficerand
EmployeeSafety

BCPFormulation

TheGroupformulatedabusinesscontinuityplan(BCP)andinanticipationofamajorearthquake

intheTokyoMetropolitanregion.Theplanprovidesforthechainofcommandduringan

emergencyandtheallocationofdutiesforthecontinuationofbusinessaswellasthe

establishmentofstructuresthatcanrespondevenatnightandondaysoffandholidayssothat

theimpactofadisastercanbeminimized.

Inaddition,adisasterresponseheadquartersestablishmentdrillisconductedonceayearwith

thepresidentofNomuraRealEstateHoldingsastheheadandothermembersoftheDisaster

ResponseHeadquartersparticipating.Duringthedrills,implementationofinitialresponses

specifiedinthebusinesscontinuityplan(ensuringthesafetyofofficersandemployees,

establishingachainofcommand,andrestoringbusiness)isconfirmedandotheractionsaretaken

toprepareforadisasterorotheremergency.

ConfirmingtheSafetyofOfficersandEmployees

TheGroupintroducedasafetyconfirmationsystemthatusestheInternetandemailtorapidly

determinethestatusofharmtoandsafetyofofficersandemployeesduringanemergency.Safety

confirmationdrillsforGroupofficersandemployeesareconductedfourtimesayear.Infiscal

2017,theparticipationrateinthesedrillswas100%.
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CSR|ManagementStructure

HumanRights

ApproachandPolicies

TheNomuraRealEstateGroupconductsbusinesswhilerespectingthedignityandfundamental

humanrightsofallstakeholdersincludingemployees.Inadditiontocomplyingwiththelawsand

regulationsofallcountriesinwhichweconductbusinessactivities,westrivetoengagein

businesswhilesupportingandrespectinginternationalnormsonhumanrightsincludingthe

InternationalBillofHumanRights,whichsetsforthcommonstandardstobeachievedbyall

people,theDeclarationonFundamentalPrinciplesandRightsatWorkoftheInternationalLabor

Organization(ILO),whichspecifiesfundamentalrightsinlabor(thefreedomofassociation,the

righttocollectivebargaining,prohibitionofcompulsorylabor,effectiveeliminationofchildlabor,

andeliminationofdiscriminationinhiringandemployment),andtheUnitedNationsGuiding

PrinciplesonBusinessandHumanRights.

Management

ManagementStructure

TheNomuraRealEstateHoldingsexecutivevicepresidentandGroupCOOhasbeenputincharge

ofthisissuefortheGroupandcarriesoutmeasuresregardingrespectforhumanrights.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingrespectforhumanrights,andtheCommitteeis

monitoringprogress.

HumanRightsDueDiligenceStudyGroupCreated

NomuraRealEstateHoldingsparticipatesintheHumanRightsDueDiligenceStudyGroup,which

ismadeupofthreegeneralcontractors,whicharesupplierstotheGroup,andfiverealestate

developers(includingNomuraRealEstateHoldings).

Thegroupwasestablishedtofulfilltheresponsibilityofcompaniesto�avoidinfringingonthe

humanrightsofothersandaddressadversehumanrightsimpactswithwhichtheyareinvolved�

requiredbytheGuidingPrinciplesofBusinessandHumanRights.Thegroupplanstoexchange

Nomura Real Estate Holdings, Inc. CSR 2018(PDF for printing)

124

https://www.nomura-re-hd.co.jp/english/csr/
https://www.nomura-re-hd.co.jp/english/csr/base/


informationwithexpertsfromNGOsandotherorganizations,studyinternationalhumanrights

standardsandthehumanrightsinitiativesexpectedofbusinessenterprises,andconductsurveys

andresearchesonmethodsofidentifyingandaddressingimpactsonhumanrights.

Targets

TheGroupconductshumanrightstrainingtodisseminateitsthinkingonrespectforhumanrights.

ResponsestoHumanRightsIssues

TheGroupsetuptheNomuraRealEstateGroupHumanRightsDeskasapointofcontactfor

consultationonhumanrightsissuesandtheSexualandPowerHarassmentHotlineasanexternal

pointofcontactforconsultationsonissuesofharassment,andtheGrouptakesappropriate

actionwithregardtotheseissues.

Infiscal2017,therewere42consultationmattersrelatingtohumanrights.

HumanRightsTraining

Todeepenunderstandingonhumanrights,theGroupmakesuseofopportunitiessuchasrank-

specifictrainingtoconducthumanrightseducation.Thehumanrightstrainingconductedinfiscal

2017isdescribedbelow.Atotalof2,467personsparticipatedinthistraining.

Inaddition,theHarassmentPreventionGuideisdistributedtoallemployeestoinformpersonnel

abouttheprohibitionofdiscriminationandharassmentandothermatters.TheGuidecontains

provisionsrequestingunderstandingofandconsiderationforLGBTindividuals.

* LGBT:Aninitialismthatstandsforlesbian,gay,bisexual,andtransgender.Ageneraltermforsexualminorities.
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Performance

PromotionMeasures

Infiscal2017,humanrightstrainingwasconductedatotalof12timesthroughouttheGroup,with

5,877personsattending.

TrainingConducted

TrainingType Target

Participants

ParticipationRate

(Participants/Target

Participants)

Humanrightstopics

covered

Group-widetraining

Grouptraining

fornew

employees

Newemployees 100%(268/268

persons)

Solvingassimilation

problems

Group-wide

trainingfor

newly-

appointed

Group

managers

Newly-appointed

managers

98%(148/151

persons)

Solvingassimilation

problems

NomuraRealEstateDevelopment

HumanRights

Training

Management

positions

83%(273/327

persons)

Solvingassimilation

problems

HumanRights

Training

Management

positions

83%(273/327

persons)

Understandingofand

considerationforLGBT

individuals

HumanRights

Training

Newly-appointed

leaders

94%(58/62persons) Understandingofand

considerationforLGBT

individuals
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TrainingType Target

Participants

ParticipationRate

(Participants/Target

Participants)

Humanrightstopics

covered

HumanRights

Training

Newemployees 100%(58/58

persons)

Preventingharassment

NomuraRealEstateLife&Sports

HumanRights

Training

Newly-hired

recentgraduates

100%(21/21

persons)

Preventingharassment

HumanRights

Training

Newly-appointed

managers

95%(18/19persons) Preventingharassment

HumanRights

Training

Allemployees

andpart-time

workers

94%(1,642/1,738

persons)

Preventingharassment

HumanRights

Training

Allemployees

andpart-time

workers

97%(1,736/1,789

persons)

Preventingharassment

NomuraRealEstateAmenityService

HumanRights

Training

Employeesand

temporary

personnel

85%(60/71persons) Preventingpower

harassment

HumanRights

Training

Cleaningstaff 100%(1,322/1,322

persons)

Generalhumanrights

andpreventing

harassment
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CSR|ManagementStructure

ImprovingSupplierManagement

ApproachandPolicies

TheNomuraRealEstateGroupconductsitsbusinessincooperationwithvarioussuppliers

includingdesignandconstructioncompaniesandconstructioncontractorsinallbusinessareas.

Becauseofthis,theGroupbelievesthatinitiativesthroughoutthesupplychainareessentialfor

implementingeffectivemeasurestoaddresssocialandenvironmentalissues,andweestablished

theNomuraRealEstateGroupCSRProcurementGuidelines(the�CSRProcurementGuidelines�).

WerequestthatsuppliersapplytheGuidelinestotheirbusinessactivitieswithregardtoeight

topics:compliance,respectforhumanrights,fairbusinessactivities,considerationforthe

environment,ensuringandimprovingquality,ensuringinformationsecurity,whistleblowing

systems,andcreatingbusinesscontinuityplans.

Goingforward,wewillcontinuetoimprovesuppliermanagementinaccordancewiththe

Guidelines.

Management

ManagementStructure

TheNomuraRealEstateHoldingsexecutivevicepresidentandGroupCOOhavebeenputin

chargeofthisissuefortheGroupandcarriesoutmeasurestoimprovesuppliermanagement.

Inaddition,theCSRCommittee,whichcomprisesNomuraRealEstateHoldingsandGroup

companydirectorsandothersandischairedbytheNomuraRealEstateHoldingsexecutivevice

president,deliberatesonanddecidesrelatedpoliciesandactionplans.

Startinginfiscal2018,targetsweresetregardingimprovementofsuppliermanagement,andthe

Committeeismonitoringprogress.
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Targets

TheGroupseekstoimproveCSRprocurementandsuppliermanagementinaccordancewiththe

CSRProcurementGuidelines.

NomuraRealEstateGroupCSRProcurementGuidelines

Ⅰ.EstablishmentofComplianceStructures

①Respectallsocialnormsandrelevantregulations,aswellasagreementsandpromises,in
allcountriesandregionswherebusinessactivitiesarecarriedout,andunderstandthe

requirementsoftheinternationalcommunityandconductcorporateactivitiesbasedon

appropriatebusinesspracticesandcorporateethics.

Ⅱ.RespectforHumanRights

②Respectthedignityandbasichumanrightsofallpeople,includingcustomers,suppliers
andemployees,anddonotengageindiscriminationorharassmentforreasonsofrace,

ethnicgroup,age,religion,beliefs,gender,nationality,socialstatus,existenceofdisability,

genderorsexualorientation,genderidentity,physicalfeatures,existenceofillness,orany

otherreason.

③Inadditiontoensuringequalemploymentopportunities,complywithlabor-relatedlaws
andregulationsandrulesofemployment,implementappropriatelabormanagement,and

worktomaintainandimprovesoundandpleasantworkingenvironments.

④Alongwithcarefullymanagingsafetyandhealthandpreventingindustrialaccidents,
endeavortomaintainphysicalandmentalhealthandcreatewell-orderedworkplaces.

⑤Donotengageinunfairlaborpracticessuchasforcedlaborandchildlabor,andendeavor
totakeappropriatecaretoensurethatsuchunfairlaborpracticesdonotoccurinsuppliers.

⑥Giveconsiderationtocultureandcustomsaswellaslocalresidentsandcommunitiesin
regionswherebusinessactivitiesareconducted.

Ⅲ.FairBusinessActivities

⑦Inrelationshipswithpublicemployeesandthelike(includingdeemedpublicemployees
andforeignpublicemployees),maintainsoundrelationshipsanddonotprovide

entertainmentorexchangegiftsinwaysthatconflictwiththeNationalPublicServiceEthics

ActandRegulationsandrelatednationalandlocallawsandregulations,etc.

⑧Donotrequest,give,orreceivefromsuppliersentertainmentorgiftsthatdeviatefrom
soundbusinesscustomsandsocialnorms.

⑨Excludeallrelationshipswithanti-socialforcesandgroupsthatposeathreattosocial
orderandsecurityorobstructfaireconomicactivities.Also,resolutelychallengeandtotally

rejectanytransactionswithorunreasonabledemandsbysuchforcesorgroups.
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⑩Complywithanti-monopoly,preventionofunfaircompetitionandintellectualproperty
rightslegislationandrelatedlawsandregulations,andendeavortotreatsuppliers,

competitors,andothersfairly,withoutengaginginactsconstitutingabuseofadominant

marketposition,blockingoftransactionsorothersuchconduct.

⑪Donotinfringeorimproperlyusecopyright,patents,trademarkrights,designrights,or
otherintellectualpropertyrights.

⑫Donotparticipateinmoneylaundering,embezzlement,fraudoranyotherformofcorrupt
conduct.

⑬Carryoutappropriatedisclosuretocustomersandsocietyandalsoendeavortoprovide
necessaryinformationinanappropriatemanner.

Ⅳ.ConsiderationfortheEnvironment

⑭Endeavortomakecontinuousimprovementsforreducingenvironmentalimpactsinorder
tobuildasustainablesociety.

⑮Complywithenvironmentallawsandregulationsinthecountriesandregionswhere
businessactivitiesarecarriedout.

⑯Endeavortoreduceemissionsofgreenhousegasesandcontaminantsandconserve
resourcesthroughthelifecyclesofgoods,products,andservices.

⑰Endeavortoappropriatelymanagehazardouschemicalsandreducetheamountsused.
⑱Endeavortoreduceandappropriatelymanagewaste.
⑲Endeavortoimplementdevelopmentandgreening,takingintoconsiderationthe
surroundingenvironmentandbiodiversity.

⑳Whenprocuringrawmaterials,takeintoconsiderationtheconservationofbiodiversityand
sustainableuseofresources.Inparticular,whenprocuringwoodandwoodproducts,take

duecarenottouseillegalloggedtimberandendeavortousewoodthathasbeenproduced

bysustainablemethods,suchasrecycledwoodandcertifiedwood.

Ⅴ.EnsuringandImprovingQuality

㉑Createappropriatequalitymanagementandqualityassurancesystemsforthegoods,
productsandservicesprovided,andinadditiontoensuringtherequiredquality,workto

constantlyimprovequality.

㉒Correctlyidentifydiverseneedsandendeavortoprovidegoodsandservicesthatare
friendlyandbeneficialtosocietiesseekingsafetyandquality.

㉓Inprovidinggoods,productsandservices,takeintoconsiderationtheconvenienceand
comfortofusersthroughuniversaldesignandothersuchmeasures.

㉔Inkeepingwiththedemandsofsocietyinrelationtoethicalprocurement,recognizethe
impactthatbusinessactivitiesinthesupplychainhaveontheenvironmentandsociety,and

endeavortodisclosethatinformationasnecessary.

Ⅵ.EnsuringInformationSecurity

㉕Givecarefulconsiderationtothehandlingofpersonal,privateandconfidential
information,andestablishmanagementsystemstoenabletheappropriatemanagementand
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protectionofsuchinformation.Also,avoidimproperandunauthorizeduseanddisclosureof

informationbytakingthoroughmeasurestopreventtheleakageofinformation.

Ⅶ.WhistleblowingSystems

㉖Inadditiontocreatingwhistleblowingstructuresforthepreventionorearlydetectionof
problems,protectwhistleblowers�confidentialityandseektomakeitwidelyknownto

employeesthatwhistleblowerswillbeprotectedfromretaliationandotherdisadvantageous

treatment.

㉗MakethesignificanceandmethodsofuseoftheSuppliers�Helplineestablishedbythe
NomuraRealEstateGroupwidelyknowntoallemployeesinvolvedintheGroup�sbusiness.

Ⅷ.CreatingBusinessContinuityPlans

㉘Endeavortoestablishriskmanagementsystemsinpreparationfortheoccurrenceof
disastersbycreatingbusinesscontinuityplans(BCPs)andothermeasures.

ImprovingSupplierCapabilitiesandEnhancingQuality

TheGroupworkstoenhancequalitythroughoutthesupplychainbyholdingSafetyConferences

andstudygroupsforsuppliersthataddressissuessuchasqualityandtheenvironment.

NomuraRealEstateDevelopmentdistributesDesignandConstructionStandardsandQuality

Manualstoconstructioncompaniesanddesignersandprovidesinformationrelatingtothemby

holdingperiodicbriefingsandsooninordertoachievesafetyandsecuritythroughappropriate

qualitycontrol.

Inaddition,NomuraRealEstatePartnersholdsannualmeetingsoftheEastJapanSupplier

CouncilMeetingsonHealth&SafetyandWestJapanSupplierCouncilMeetingsonHealth&Safety

whereitpresentscommendationstoexcellentcompaniesandconductstrainingonhealthand

safety.

Performance

PromotionMeasures

TheGroupformulatedtheCSRProcurementGuidelines(JapaneseandEnglishversions)inApril

2018.Sincefiscal2018,wehaveconductedbriefingsfordomesticandoverseassuppliers

regardingtheGuidelinesandhaveconfirmedthestatusofresponsesthroughquestionnaire

surveysandothermeans.
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CSR|Society

ContributionstoLocalCommunitiesand
Society

ApproachandPolicies

TheNomuraRealEstateGroupmaintainsrelationshipswithlocalcommunitiesinallaspectsofits

businessfromdevelopmentandconstructiontooperationandmanagementinthepursuitof

sustainableurbandevelopment.Weareawarethatcontributingtothecommunitieswherewe

conductbusinessisessentialforbusinesscontinuity.

Wealsobelievethatsocialcontributionisapartofourresponsibilityasacorporatecitizen,and

weprovidesupportforearthquakerecoveryandyouthdevelopment.

SupportforEarthquakeReconstructionEfforts

ImplementationofRikuzentakataCityCenterReconstruction
Plan

Geo-AkamatsuCo.,Ltd.awardedacontracttoformulateanurban

revitalizationplanforRikuzentakataCity,IwatePrefecture.Thecompany,

workingincooperationwithlocalgovernment,localchambersof

commerce,andtheUrbanRenaissanceAgency,isrestoringandconducting

operationsinurbanareas,contributingtoreconstructionfromtheGreat

EastJapanEarthquake.

Openingofthe

AbasseTakata

shoppingcenter
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ReconstructionSupportEventsHeld

NREGToshibaBuildingCo.,Ltd.periodicallyconductssalesoflocal

specialtyproductsattheHamamatsuchoBuilding(locatedinMinato-ku,

Tokyo)aseventssupportingreconstructionfromtheGreatEastJapan

EarthquakeandKumamotoEarthquake.

【Fiscal2017Results】

April(Iwate,Fukushima,Aomori,andMiyagiPrefectures):Attended

byapproximately1,625persons

October(Iwate,Fukushima,Kumamoto,andMiyagiPrefectures):

Attendedbyapproximately1,495persons

Salesofspecialty

productsfrom

Kumamotoand

otherregions

Kayabuki-no-satoProject

Withthegoalofcreatingconnectionsbetweenurbanresidentsandrural

communities,wherepopulationsaredwindlingandgrowingolder,andto

teachchildreninurbanareasabouttheenvironment,NomuraRealEstate

Developmentpracticeseco-friendlyricegrowingatthebaseofMt.Tsukuba.

Thisindustry-government-academiaprojectisconductedincollaboration

withtheTsukubaGreenTourismAssociation,TsukubaCity,andthe

UniversityofTsukuba.Infiscal2017,theGroupandtenantbusiness

employeesandtheirfamilymembersparticipatedinriceplantingand

harvesting.

Kayabuki-no-sato

Project

InitiativesforYouthDevelopment

SupporttheUNRefugeeSupportCampaign

TheGroupsupportstheactivitiesoftheUNHCR,theUnitedNationsRefugeeAgency,byproviding

itsfacilitiestotheUnitedNationsRefugeeSupportCampaignfreeofcharge.Thecampaign

collectsdonationstopurchasevaccinesandtentsforrefugees.Infiscal2017,supportwas

providedby59personsandtheequivalentof¥1.698millionwasdonatedoverthecourseofthe

year.
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ParticipationinCareerUniversity�sSummerClassCourse

NomuraRealEstateDevelopmentparticipatesintheCareerUniversity SummerClassconducted

byNPOCareerCruisewiththeaimofsupportingyoungpeopleinbuildingtheircareers.Theclass,

whichisforuniversityfreshmenandsophomores,includesprogramssuchasrealestate

developmentgamesandpropertytours.ThisprogramwasawardedtheBestFeedbackAwardby

NPOCareerCruisefortwoconsecutiveyearsstartinginfiscal2017.

* CareerUniversity

AninitiativeconductedbyNPOCareerCruiseaimedathelpinguniversitystudentsbuildtheircareers.Othersupporting

organizationsincludingcompaniesandgovernmentagenciesprovideeducationalseminarscoveringvariousspecialized

fields.

InternshipProgram

NomuraRealEstateDevelopmenttakesinuniversityundergraduateand

graduatestudentsasinternseveryyear.Infiscal2017,thecompany

conductedinternshipprogramsatotaloffourtimesinTokyoandOsaka,

with68studentsparticipating.Theprogramprovidesopportunitiesto

experiencepracticalrealestateoperationssuchasproductplanningat

actualplanningsiteandaccompanyingpersonnelduringmarketing

activities.

Internshipprogram

Fully-ClothedSwimmingClassesHeldforElementarySchoolStudents

NomuraRealEstateLife&Sportshasbeenconductingclassestoteach

elementaryschoolchildrenhowtoswimwhilefullyclothedasameansof

preventingwateraccidentssincefiscal2010.Infiscal2018,atotalof2,478

childrenparticipated.

Numberofparticipantsinfully-clothedswimmingclasses

2013 2014 2015 2016 2017

Participants 1,100 1,250 480 977 2,478

Fully-clothed

swimmingclasses

*
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SwimmingLessonsforAsthmaticChildren

AttherequestofNagoyaCity,NomuraRealEstateLife&Sportshasbeenprovidingswimming

lessonsforasthmaticchildrenatMegalosChikusa24sincefiscal2014.Atotalof33children

learnedhowtoswimin2017.

SocialContributionthroughSupportforSport

OfficialpartneroftheJapanesePara-Sports
Association(JPSA)

Asacompanythatidentifieswiththephilosophyofthe

JapanesePara-SportsAssociation(JPSA),offostering

inclusiontomakesocietyaplacewhereeveryonecanbenefit

fromthevalueofsports,NomuraRealEstateHoldingsentered

intoanofficialpartneragreementwiththeJPSA.

Supportforpara-athletes

NomuraRealEstatePartnerssupportswheelchairtrackandfieldathlete

YukiNishi,acertifiedTokyoAthlete,toencouragepara-athletesby

promotingbetterunderstandingofsportsforthedisabled.

Withthegoalofdevelopingthenextgenerationofpara-athletes,Nomura

RealEstateLife&SportssignedaFacilityUseAgreementforpara-athlete

trainingandprovidesspacesfortraining.

YukiNishi

CertifiedasTokyoSportsPromotionCompanies

NomuraRealEstatePartnersandNomuraRealEstateLife&Sportswere

againcertifiedbytheTokyoMetropolitanGovernmentas2017TokyoSports

PromotionCompaniesasinthepreviousyear.Underthisprogram,the

TokyoMetropolitanGovernmentcertifiescompaniesthatencourage

employeestoparticipateinsportsandprovidesupportforsportsevents,

andsoon.
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CSR

EditorialPolicy

ThisCSRsitewascreatedtoprovidestakeholderswithanaccurateunderstandingregardingthe

CSRapproachesandactivitiesoftheNomuraRealEstateGroup.

ReportingfocusesontheCSRkeythemesdeterminedbytheCSRCommitteetakinginto

considerationtheopinionsfromstakeholders:theenvironment,safetyandsecurity,communities,

andhealthandwell-beingaswellashumancapitalandmanagementstructurewhicharethe

foundationsoftheGroup sbusiness.

Wehaveendeavoredtodiscloseinformationthatmeetsexpectations,givingconsiderationto

internationalCSRframeworksandrequestsfrominvestorsandratingsorganizations.

Scope

NomuraRealEstateHoldings,Inc.andits25Groupcompanies

*Percentageofoperatingrevenueaccountedforbyorganizationssubjecttoreporting:100%

*Unlessindicatedinafootnoteorotherwise,thescopeofdatareportedonthisCSRwebsiteistheorganizationssubjectto

reportingspecifiedabove.

GroupCompanies:

NomuraRealEstateDevelopmentCo.,Ltd.,NomuraRealEstateAssetManagementCo.,Ltd.,NomuraReal

EstateUrbanNetCo.,Ltd.,NomuraRealEstatePartnersCo.,Ltd.,NREGTOSHIBABUILDINGCo.,Ltd.,

NomuraRealEstateLife&SportsCo.,Ltd.,NomuraRealEstateHeatingandCoolingSupplyCo.,Ltd.,Geo-

AkamatsuCo.,Ltd.,NomuraRealEstateReformCo.,Ltd.(mergedwithNomuraRealEstatePartnersCo.,

Ltd.inAugust2018),NomuraRealEstateWellnessCo.,Ltd.,NomuraRealEstateHotelsCo.,Ltd.,Nomura

RealEstateAmenityServiceCo.,Ltd.,NREGTOSHIBABUILDINGFACILITIESCo.,Ltd.,PRIMEXCo.,Ltd.,NF

PowerServiceCo.,Ltd.,FirstLivingAssistanceCo.,Ltd.,NOMURAREALESTATEHONGKONGLIMITED,

NomuraRealEstateConsulting(Beijing)Co.,Ltd.,NOMURAREALESTATEASIAPTE.LTD,MidosujiMirai

DevelopmentLLC,UNJPropertiesLLC,ShinjukuMiraiDevelopmentLLC,ToranomonRealEstateCo.,Ltd.,

NREAMInvestorsAmerica,LLC,HCMCofficeinvestmentLimited

ReferencedGuidelines

GlobalReportingInitiative(GRI),SustainabilityReportingStandards

ISO26000,GuidanceonSocialResponsibility
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ReportingPeriod

Fiscal2017(fromApril1,2017toMarch31,2018)

*Certaininformationonactivitiesbeforefiscal2016andoutlooksafterfiscal2018isalsoprovided.

ReportingCycle

Updated

September2018

NextUpdate

September2019

StatementsontheSite

・Onthissite,NomuraRealEstateHoldingsreferstoNomuraRealEstateHoldings,Inc.andthe

NomuraRealEstateGroupreferstoNomuraRealEstateHoldings,Inc.andtheGroup�s25member

companies.

・Personaltitlesandcompanynamesinthisreporthavebeenabridged.

・Thissitecontainsforward-lookingstatementsabouttheplans,strategiesandperformanceof

NomuraRealEstateHoldings,Inc.anditsconsolidatedsubsidiaries.Thesestatementsarenot

historicalfacts,andtheyincludeassumptionsandjudgmentsthatarebasedoninformation

currentlyavailabletous.Assuch,futureactivitiesandresultsmaydifferfromthosementioned

herein.

ContactInformationforInquiries

CorporateCommunicationDepartment

NomuraRealEstateHoldings,Inc.

Email:hd-cc@nomura-re.co.jp
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CSR

BasicData

CorporateOverview

CorporateName NomuraRealEstateHoldings,Inc.

HeadOffice ShinjukuNomuraBuilding,1-26-2Nishi-Shinjuku,Shinjuku-

ku,Tokyo163-0566,Japan

BusinessOverview TheNomuraRealEstateGroup�smainbusinesscomprises

ResidentialDevelopmentBusiness,LeasingBusiness,

InvestmentManagementBusiness,PropertyBrokerage&CRE

Business,Property&FacilityManagementBusiness

Pleaserefertothelinkfordetails.

ActivityArea Japan,China,Thailand,Vietnam,PhilippinesandSingapore

Capital ¥117,072,789,750(asofMarch31,2018)

NumberofEmployees 6,636(asofMarch31,2018onaconsolidatedbasis)

Suppliers TheNomuraRealEstateGroup�smainsuppliersinclude

designandconstructioncompanies,serviceproviders,andso

on

NumberofGroup

Companies

43affiliatedcompanies(25consolidatedsubsidiaries,and18

affiliatesandunconsolidatedsubsidiariesaccountedforusing

theequitymethod)

* Therehavebeennomajorchangesintheabovedatafollowingfiscal2017inrelationtoorganizationstructure,ownership,

orscale.
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FinancialStatus

onaconsolidatedbasis

EmploymentData

NumbersofEmployees(asofApril1)

FY2016 FY2017 FY2018

Employees 6,485 6,728 6,931

Men 4,686 4,804 4,869

Women 1,799 1,924 2,062

(Femaleemployee

ratio(%))
27.74 28.60 29.75

Permanentemployees 5,190 6,006 6,173

Temporaryemployees 1,295 722 758

*ThenumberofemployeesexcludespersonsdispatchedoutsidetheGroup,andincludespersonsdispatchedtotheGroup.
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NewGraduateEmployeesandFemaleEmployeeRatio(EmploymentStartDateofApril1)

FY2016 FY2017 FY2018

Newemployees 274 247 256

Men 167 166 168

Women 107 81 88

Femaleemployeeratio

(%)
39.05 32.79 34.38
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CSR

IndexforESGInvestors

Item Policy Management Results

Environment

Environmental

Policiesand

Management

Climate

change

Wateruse

Pollutionand

resources

Biodiversity

Greenbuilding

Environmental

management

Climate

change

Society Productsafety

andquality

Designand

construction

Designand

construction

Designand

construction

Operations

and

management

Operations

and

management

Operations

and

management
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Item Policy Management Results

Longer

lifespans,

increased

durability

Longer

lifespans,

increased

durability

Longer

lifespans,

increased

durability

Disaster

responses

Disaster

responses

Disaster

responses

Labor

practices

Humanrights

Development

andretention

ofhuman

capital

Healthand

safety

Social

contribution
―

Social

integration

Community Community Community

Diversity Diversity Diversity

Customer

relations

Governance Corporate

Governance
―
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Item Policy Management Results

Risk

Management
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transparency Pleaserefertopage33-34ofFinancialReport2018
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management
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Safety Safety Safety
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CSR

GRIContentIndex

ThisCSRsitewaspreparedbymakingreferencetotheGRIstandards(2016).

Disclosure Location

102:GeneralDisclosures(2016)

102-1 Nameoftheorganization BasicData

102-2 Activities,brands,products,andservices BasicData

102-3 Locationofheadquarters BasicData

102-4 Locationofoperations BasicData

102-5 Ownershipandlegalform BasicData

102-6 Marketsserved BasicData

102-7 Scaleoftheorganization BasicData

102-8
Informationonemployeesandother

workers
BasicData

102-9 Supplychain

BusinessandCSR

BasicData

102-

10

Significantchangestotheorganizationand

itssupplychain
BasicData

102-

11

PrecautionaryPrincipleorapproach RiskManagement

Responsestoclimatechange
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Disclosure Location

Useresourcesappropriatelyandprevent

pollution

102-

12
Externalinitiatives -

102-

13
Membershipofassociations -

102-

14
Statementfromseniordecision-maker

Topcommitment

MessagefromtheCSRCommitteeChairman

102-

15
Keyimpacts,risks,andopportunities CSRManagement

102-

16

Values,principles,standards,andnormsof

behavior

CSRManagement

Compliance

102-

17

Mechanismsforadviceandconcernsabout

ethics

HumanRights

CorporateGovernance

102-

18
Governancestructure

CSRManagement

CorporateGovernance

102-

19
Delegatingauthority

CSRManagement

CorporateGovernance

102-

20

Executive-levelresponsibilityforeconomic,

environmental,andsocialtopics

CSRManagement

CorporateGovernance

102-

21

Consultingstakeholdersoneconomic,

environmental,andsocialtopics
-

102-

22

Compositionofthehighestgovernance

bodyanditscommittees
CorporateGovernanceReport
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Disclosure Location

102-

23
Chairofthehighestgovernancebody Listofdirectors

102-

24

Nominatingandselectingthehighest

governancebody
CorporateGovernanceReport

102-

25
Conflictsofinterest -

102-

26

Roleofhighestgovernancebodyinsetting

purpose,values,andstrategy
CSRManagement

102-

27

Collectiveknowledgeofhighestgovernance

body
-

102-

28

Evaluatingthehighestgovernancebody�s

performance
-

102-

29

Identifyingandmanagingeconomic,

environmental,andsocialimpacts
RiskManagement

102-

30
Effectivenessofriskmanagementprocesses -

102-

31

Reviewofeconomic,environmental,and

socialtopics
RiskManagement

102-

32

Highestgovernancebody�srolein

sustainabilityreporting
-

102-

33
Communicatingcriticalconcerns RiskManagement

102-

34
Natureandtotalnumberofcriticalconcerns -

102-

35
Remunerationpolicies CorporateGovernanceReport

102-

36
Processfordeterminingremuneration CorporateGovernanceReport
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Disclosure Location

102-

37
Stakeholders�involvementinremuneration -

102-

38
Annualtotalcompensationratio -

102-

39

Percentageincreaseinannualtotal

compensationratio
-

102-

40
Listofstakeholdergroups CSRManagement

102-

41
Collectivebargainingagreements Createfairandmeaningfulworkplaces

102-

42
Identifyingandselectingstakeholders CSRManagement

102-

43
Approachtostakeholderengagement CSRManagement

102-

44
Keytopicsandconcernsraised CSRManagement

102-

45

Entitiesincludedintheconsolidated

financialstatements
BasicData

102-

46

Definingreportcontentandtopic

Boundaries
EditorialPolicy

102-

47
Listofmaterialtopics CSRManagement

102-

48
Restatementsofinformation -

102-

49
Changesinreporting EditorialPolicy

102-

50
Reportingperiod EditorialPolicy
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Disclosure Location

102-

51
Dateofmostrecentreport EditorialPolicy

102-

52
Reportingcycle EditorialPolicy

102-

53

Contactpointforquestionsregardingthe

report
EditorialPolicy

102-

54

Claimsofreportinginaccordancewiththe

GRIStandards
GRIcontentindex

102-

55
GRIcontentindex GRIcontentindex

102-

56
Externalassurance -

Materialtopics

103-1
Explanationofthematerialtopicandits

Boundary
CSRManagement

103-2 Themanagementapproachandits

components

Enhanceenvironmentalmanagement

Responsestoclimatechange

Usewaterresourcesefficiently

Showconsiderationforbiodiversity

Useresourcesappropriatelyandprevent

pollution

Raisesafetyandsecurityqualityindesign

andconstruction

Raisesafetyandsecurityqualityin

operationsandmanagement
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Disclosure Location

Implementmeasurestoincreaselifespan

andimprovedurability

Ensuresafetyandsecurityduring

emergencies

Showconsideration,andsupportthe

revitalizationofcommunities

Respondtopopulationaginganddiversity

andsupporthealth

Raisecustomersatisfactionandcomfort

103-3 Evaluationofthemanagementapproach -

201:EconomicPerformance(2016)

201-1
Directeconomicvaluegeneratedand

distributed
-

201-2
Financialimplicationsandotherrisksand

opportunitiesduetoclimatechange
Responsestoclimatechange

201-3
Definedbenefitplanobligationsandother

retirementplans
Createfairandmeaningfulworkplaces

201-4
Financialassistancereceivedfrom

government
-

202:MarketPresence(2016)

202-1
Ratiosofstandardentrylevelwageby

gendercomparedtolocalminimumwage
-

202-2
Proportionofseniormanagementhired

fromthelocalcommunity
-

203:IndirectEconomicImpacts(2016)
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Disclosure Location

103-1
Explanationofthematerialtopicandits

Boundary

Showconsideration,andsupportthe

revitalizationofcommunities

103-2
Themanagementapproachandits

components

Showconsideration,andsupportthe

revitalizationofcommunities

103-3 Evaluationofthemanagementapproach -

203-1
Infrastructureinvestmentsandservices

supported

Showconsideration,andsupportthe

revitalizationofcommunities

203-2 Significantindirecteconomicimpacts
Showconsideration,andsupportthe

revitalizationofcommunities

204:ProcurementPractices(2016)

204-1 Proportionofspendingonlocalsuppliers -

205:Anti-corruption(2016)

205-1
Operationsassessedforrisksrelatedto

corruption
-

205-2
Communicationandtrainingaboutanti-

corruptionpoliciesandprocedures
Compliance

205-3
Confirmedincidentsofcorruptionand

actionstaken
Compliance

206:Anti-competitiveBehavior(2016)

206-1 Legalactionsforanti-competitivebehavior,

anti-trust,andmonopolypractices
Compliance

301:Materials(2016)

301-1 Materialsusedbyweightorvolume -

301-2 Recycledinputmaterialsused -
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Disclosure Location

301-3
Reclaimedproductsandtheirpackaging

materials
-

302:Energy(2016)

103-1
Explanationofthematerialtopicandits

Boundary
Responsestoclimatechange

103-2
Themanagementapproachandits

components
Responsestoclimatechange

103-3 Evaluationofthemanagementapproach -

302-1
Energyconsumptionwithinthe

organization
Responsestoclimatechange

302-2
Energyconsumptionoutsideofthe

organization

302-3 Energyintensity Responsestoclimatechange

302-4 Reductionofenergyconsumption Responsestoclimatechange

302-5
Reductionsinenergyrequirementsof

productsandservices
Responsestoclimatechange

303:Water(2016)

103-1
Explanationofthematerialtopicandits

Boundary
Usewaterresourcesefficiently

103-2
Themanagementapproachandits

components
Usewaterresourcesefficiently

103-3 Evaluationofthemanagementapproach -

303-1 Waterwithdrawalbysource Usewaterresourcesefficiently

303-2
Watersourcessignificantlyaffectedby

withdrawalofwater
-
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Disclosure Location

303-3 Waterrecycledandreused -

304:Biodiversity(2016)

103-1
Explanationofthematerialtopicandits

Boundary
Showconsiderationforbiodiversity

103-2
Themanagementapproachandits

components
Showconsiderationforbiodiversity

103-3 Evaluationofthemanagementapproach -

304-1

Operationalsitesowned,leased,managed

in,oradjacentto,protectedareasandareas

ofhighbiodiversityvalueoutsideprotected

areas

304-2
Significantimpactsofactivities,products,

andservicesonbiodiversity
Showconsiderationforbiodiversity

304-3 Habitatsprotectedorrestored -

304-4

IUCNRedListspeciesandnational

conservationlistspecieswithhabitatsin

areasaffectedbyoperations

-

305:Emissions(2016)

103-1
Explanationofthematerialtopicandits

Boundary
Responsestoclimatechange

103-2
Themanagementapproachandits

components
Responsestoclimatechange

103-3 Evaluationofthemanagementapproach -

305-1 Direct(Scope1)GHGemissions Responsestoclimatechange

305-2 Energyindirect(Scope2)GHGemissions -

305-3 Otherindirect(Scope3)GHGemissions -
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Disclosure Location

305-4 GHGemissionsintensity Responsestoclimatechange

305-5 ReductionofGHGemissions Responsestoclimatechange

305-6
Emissionsofozone-depletingsubstances

(ODS)
Responsestoclimatechange

305-7
Nitrogenoxides(NOx),sulfuroxides(SOx),

andothersignificantairemissions
-

306:EffluentsandWaste(2016)

103-1
Explanationofthematerialtopicandits

Boundary

Useresourcesappropriatelyandprevent

pollution

Implementmeasurestoincreaselifespan

andimprovedurability

103-2
Themanagementapproachandits

components

Useresourcesappropriatelyandprevent

pollution

Implementmeasurestoincreaselifespan

andimprovedurability

103-3 Evaluationofthemanagementapproach -

306-1 Waterdischargebyqualityanddestination -

306-2 Wastebytypeanddisposalmethod
Useresourcesappropriatelyandprevent

pollution

306-3 Significantspills -

306-4 Transportofhazardouswaste -

306-5
Waterbodiesaffectedbywaterdischarges

and/orrunoff
-

307:EnvironmentalCompliance(2016)
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Disclosure Location

307-1
Non-compliancewithenvironmentallaws

andregulations
Enhanceenvironmentalmanagement

308:SupplierEnvironmentalAssessment(2016)

103-1
Explanationofthematerialtopicandits

Boundary

Enhanceenvironmentalmanagement

Responsestoclimatechange

Usewaterresourcesefficiently

Showconsiderationforbiodiversity

Useresourcesappropriatelyandprevent

pollution

103-2
Themanagementapproachandits

components

Enhanceenvironmentalmanagement

Responsestoclimatechange

Usewaterresourcesefficiently

Showconsiderationforbiodiversity

Useresourcesappropriatelyandprevent

pollution

103-3 Evaluationofthemanagementapproach -

308-1
Newsuppliersthatwerescreenedusing

environmentalcriteria
Raisesuppliermanagementlevels

308-2
Negativeenvironmentalimpactsinthe

supplychainandactionstaken
-

401:Employment(2016)

401-1 Newemployeehiresandemployeeturnover

BasicData

Promotionofdiversity
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Disclosure Location

401-2

Benefitsprovidedtofull-timeemployees

thatarenotprovidedtotemporaryorpart-

timeemployees

Createfairandmeaningfulworkplaces

401-3 Parentalleave Promotionofdiversity

402:Labor/ManagementRelations(2016)

402-1
Minimumnoticeperiodsregarding

operationalchanges
-

403:OccupationalHealthandSafety(2016)

403-1

Workersrepresentationinformaljoint

management-workerhealthandsafety

committees

Healthandsafetyofemployees

403-2

Typesofinjuryandratesofinjury,

occupationaldiseases,lostdays,and

absenteeism,andnumberofwork-related

fatalities

Healthandsafetyofemployees

403-3
Workerswithhighincidenceorhighriskof

diseasesrelatedtotheiroccupation
-

403-4
Healthandsafetytopicscoveredinformal

agreementswithtradeunions
-

404:TrainingandEducation(2016)

404-1
Averagehoursoftrainingperyearper

employee
Improvehumancapital

404-2
Programsforupgradingemployeeskillsand

transitionassistanceprograms
Improvehumancapital

404-3

Percentageofemployeesreceivingregular

performanceandcareerdevelopment

reviews

-

405:DiversityandEqualOpportunity(2016)
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Disclosure Location

103-1
Explanationofthematerialtopicandits

Boundary

Respondtopopulationaginganddiversity

andsupporthealth

Raisecustomersatisfactionandcomfort

103-2
Themanagementapproachandits

components

Respondtopopulationaginganddiversity

andsupporthealth

Raisecustomersatisfactionandcomfort

103-3 Evaluationofthemanagementapproach -

405-1
Diversityofgovernancebodiesand

employees
Promotionofdiversity

405-2
Ratioofbasicsalaryandremunerationof

womentomen
-

406:Non-discrimination(2016)

406-1
Incidentsofdiscriminationandcorrective

actionstaken
HumanRights

407:FreedomofAssociationandCollectiveBargaining(2016)

407-1

Operationsandsuppliersinwhichtheright

tofreedomofassociationandcollective

bargainingmaybeatrisk

HumanRights

408:ChildLabor(2016)

408-1
Operationsandsuppliersatsignificantrisk

forincidentsofchildlabor
HumanRights

409:ForcedorCompulsoryLabor(2016)

409-1
Operationsandsuppliersatsignificantrisk

forincidentsofforcedorcompulsorylabor
HumanRights

410:SecurityPractices(2016)
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Disclosure Location

410-1
Securitypersonneltrainedinhumanrights

policiesorprocedures
HumanRights

411:RightsofIndigenousPeoples(2016)

411-1
Incidentsofviolationsinvolvingrightsof

indigenouspeoples
-

Incidentsofviolationsinvolvingrightsofindigenouspeoples

412-1

Operationsthathavebeensubjectto

humanrightsreviewsorimpact

assessments

-

412-2
Employeetrainingonhumanrightspolicies

orprocedures
-

412-3

Significantinvestmentagreementsand

contractsthatincludehumanrightsclauses

orthatunderwenthumanrightsscreening

-

413:LocalCommunities(2016)

103-1
Explanationofthematerialtopicandits

Boundary

Showconsideration,andsupportthe

revitalizationofcommunities

103-2
Themanagementapproachandits

components

Showconsideration,andsupportthe

revitalizationofcommunities

103-3 Evaluationofthemanagementapproach -

413-1

Operationswithlocalcommunity

engagement,impactassessments,and

developmentprograms

Showconsideration,andsupportthe

revitalizationofcommunities

413-2

Operationswithsignificantactualand

potentialnegativeimpactsonlocal

communities

-

414:SupplierSocialAssessment(2016)
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Disclosure Location

103-1
Explanationofthematerialtopicandits

Boundary
Raisesuppliermanagementlevels

103-2
Themanagementapproachandits

components
Raisesuppliermanagementlevels

103-3 Evaluationofthemanagementapproach -

414-1
Newsuppliersthatwerescreenedusing

socialcriteria
Raisesuppliermanagementlevels

414-2
Negativesocialimpactsinthesupplychain

andactionstaken
-

415:PublicPolicy(2016)

415-1 Politicalcontributions -

416:CustomerHealthandSafety(2016)

103-1
Explanationofthematerialtopicandits

Boundary

Raisesafetyandsecurityqualityindesign

andconstruction

Raisesafetyandsecurityqualityin

operationsandmanagement

Implementmeasurestoincreaselifespan

andimprovedurability

Ensuresafetyandsecurityduring

emergencies

103-2 Themanagementapproachandits

components

Raisesafetyandsecurityqualityindesign

andconstruction

Raisesafetyandsecurityqualityin

operationsandmanagement

Implementmeasurestoincreaselifespan

andimprovedurability
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Disclosure Location

Ensuresafetyandsecurityduring

emergencies

103-3 Evaluationofthemanagementapproach -

416-1
Assessmentofthehealthandsafety

impactsofproductandservicecategories

Raisesafetyandsecurityqualityindesign

andconstruction

Raisesafetyandsecurityqualityin

operationsandmanagement

416-2

Incidentsofnon-complianceconcerningthe

healthandsafetyimpactsofproductsand

services

-

417:MarketingandLabeling(2016)

417-1
Requirementsforproductandservice

informationandlabeling
-

417-2

Incidentsofnon-complianceconcerning

productandserviceinformationand

labeling

-

417-3
Incidentsofnon-complianceconcerning

marketingcommunications
-

418:CustomerPrivacy(2016)

418-1

Substantiatedcomplaintsconcerning

breachesofcustomerprivacyandlossesof

customerdata

-

419:SocioeconomicCompliance(2016)

419-1
Non-compliancewithlawsandregulations

inthesocialandeconomicarea
Compliance
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CSR

Third-PartyComments

YoshinaoKozuma

EmeritusProfessor,SophiaUniversity

AfterleavingthedoctoralprogramattheSophiaUniversityGraduateSchoolof

Economics,ProfessorKozumabecamearesearchassistantattheNagoya

InstituteofTechnologyandattendedLimpergInstituut,theInter-University

InstituteforAccountingandAuditingintheNetherlands,asaguestresearcher.

HebecameanassociateprofessorattheUniversityofShizuoka,andthentook

uphiscurrentpositionasemeritusprofessoratSophiaUniversityafterfirst

workingasanassociateprofessorandthenasaprofessorintheFacultyof

Economicsattheuniversity.Hehasheldsuccessivepositionsasthechairor

memberofvariousCSR-orenvironment-relatedadvisorypanels,research

societies,etc.fortheMinistryoftheEnvironment;theMinistryofEconomy,

TradeandIndustry;theMinistryofLand,Infrastructure,TransportandTourism;

theMinistryofAgriculture,ForestryandFisheries;theCabinetOffice;andthe

JapaneseInstituteofCertifiedPublicAccountants.Heiscurrentlythechairof

theMinistryoftheEnvironment�sCommitteetoRevisetheEnvironmental

AccountingGuidelines.Hespecializesinaccountingandnon-financialreporting.

HisrecentlypublishedworksincludeCarbonLabellingforVisualizingCO2

Emissions(Chuokeizai-sha,Inc.)andAssuranceonEnvironmentalReports

(DobunkanPublishingCo.,Ltd.).
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1.ResponsestoSocialIssues

TheNomuraRealEstateGroupselectedsafetyandsecurityasoneofitsCSRkeythemes,and

withinthattheme,theGroupset�measurestoincreasebuildinglifespansanddurability�asa

materialissue.

Boththe�re:Premium�servicelaunchedinfiscal2017andthe�Attractive30”servicelaunchedin

fiscal2018areinitiativesinthisareaandprovidebenefitstocustomers,society,andtheNomura

RealEstateGroup,stronglyraisingawarenessregardingthechangeinattitudestowardsa

businessmodelintendedtocreateasustainablesociety.

Althoughthesetwoservicesdifferinthatre:Premiumisintendedforpreviously-constructed

condominiumsandAttractive30isfornewly-constructedcondominiums,bothareservicesfor

lengtheningthecycleoflarge-scalerepairs,andwecanexpectthattheywillbothbeeffective

meansofaddressingasocialprobleminthedownstreamsegmentofthevaluechain,i.e.,the

obsolescenceofcondominiumbuildings.

Theprovisionoftheseserviceswillbeusefulforalleviatingthepsychologicalandeconomic

burdensoncustomersandmaintainingassetvaluesandwillalsocontributetotheSDGgoalsof

creatingsustainablecitiesandcommunitiesandresponsibleproductionandconsumption,raising

thepossibilityofsuccessfullybuildingstrongsocialinfrastructure.

ThesetypesofinitiativesexpandsocialtrustintheNomuraRealEstateGroupandsupportthe

Group�ssustainablegrowth.Ilookforwardtofurtherimplementationofhighlyinnovative

initiativesinthefuture.

2.SupplyChainManagementCommenced

TheGroupestablishedCSRProcurementGuidelines,anareaofconcern,andplanstobegin

implementationinfiscal2018.

ThebusinessesconductedbytheNomuraRealEstateGroupincludesomeareaswithhigh

potentialhumanrightsrisksinthesupplychain.AdoptionoftheCSRProcurementGuidelineswill

beusefulinmanagingthoserisks.

TheGuidelinesincludewhistleblowingsystemsandareexpectedtodemonstrateacertainlevelof

effectivenessatsupplierbusinesssitesaswell.Initially,enforcementwilltaketheformof

encouragingcompliancebysuppliersbyrespondingtoquestionnaires,butitwouldbedesirableif

ultimatelysuppliersareurgedtoestablishhumanrightsduediligencesystems.
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3.PromotingWellnessManagement

TheGroupdeclaredtheimplementationofwellnessmanagementasafundamentalpolicyofthe

workstylereformsinitiatedinfiscal2017.Atthecoreofthisinitiative,variousmeasureshavebeen

implementedtopreventoverwork,andIexpectthatwellnessmanagementwilleffectively

functiontocreatehealthyworkplacesthatfacilitatework.

Amidstthesereforms,however,NomuraRealEstateDevelopmentreceivedarecommendationfor

correctiveactionandguidanceregardingthediscretionaryworkingsystemforplanningwork,a

matterofconsiderableconcern.Ihopethattheimplementationofwellnessmanagementwilllead

tothepreventionofreoccurrenceofthistypeofevent,andrequestthatgoingforward,

countermeasuresbereinforcedonanongoingbasis.

4.FutureIssues

TherearenotargetsorreferencevaluesrelatingtoresultsregardingcontributiontotheSDGs,and

consequently,thedegreeofprogressisunknownanditisnotpossibletodeterminewhetherthe

Group�sinitiativesareactuallymakingacontribution.Also,littleimprovementhasbeenseenin

environmentaldataotherthanwaste,andthereasonsforthisarenotexplained.Afurtherissueis

theongoingfailuretoachievethetargetrateforemploymentofdisabledpersons.Theseareall

areaswhereimprovementisdesirable.
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ResponsetotheThird-PartyComments

TheNomuraRealEstateGroupisdeeplygratefultoProfessorKozumaforhisvaluable

opinionsregardingtheGroup�sCSReffortssincefiscal2014.

Lastyear,ProfessorKozumapointedoutthatourCSRprocurementcriteriaarenotclear,and

inresponse,theCSRCommitteehasbeendiscussingthisissuesincefiscal2017.InApril2018,

weadoptedtheNomuraRealEstateGroupCSRProcurementGuidelines,andweare

addressingsupplychainmanagementincludinghumanrights.

ProfessorKozumaalsoindicatedthatdataconcerningtargetsandresultsmanagementis

insufficient.Toaddressthisissue,theCSRCommitteeandCSRPromotionCouncil

deliberatedandsetpoliciesandtargetsfortheFourKeyThemesandTwoPromotion

Foundations,andwestarteddisclosingthatinformationintheCSRreportthisfiscalyear.We

willundertakeCSRmeasuresintandemwithmanagementstrategieswhilecarryingout

PDCA.

Thankstothisyear�sthird-partycomments,wehavereaffirmedourawarenessthatswitching

toabusinessmodelintendedtoprovidebenefitstocustomers,society,andtheGroupand

createasustainablesocietywillleadtosustainablegrowthbytheGroup.Todothis,weplace

particularimportanceinthephysicalandmentalwellbeingofemployeesandareconducting

effectivewellnessmanagement.Goingforward,wewilladdresstheissuesthatProfessor

Kozumahaspointedout.

Inthefuture,theNomuraRealEstateGroupwillcontinueitseffortstocreatenewvaluefor

societythroughourbusinessactivities.

SeiichiMiyajima

ExecutiveVicePresidentandRepresentativeDirector,GroupCOO,NomuraRealEstate

HoldingInc.

Chair,CSRCommittee,NomuraRealEstateGroup
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