
Safety/Security Environment Community Health/Comfort

CSR

TheNomuraRealEstateGroupàsStanceonCSR

TheGroupàsCSRPolicy

GuidedbyourGroupVision,whichlaysoutourcorporatephilosophyandapproachtoCSR

activities,theNomuraRealEstateGroupcarriesoutitsbusinessstrategiesandCSRactivitiesasa

unifiedeffort.TheGrouphasestablishedfourkeythemestofocusonassocialproblemstowhich

itcancontribute:Safety/Security,theEnvironment,Community,andHealth/Comfort.

OurGroupVision

NewValue,RealValue

Integratingallthatisprecioustopeopleandcommunities,webuildcities―

dynamicstagesthatconnecttodaywithtomorrowâspossibilities,andembrace

everymomentoflifeâspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.

FourKeyThemesforCSR
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CSRPromotionFoundation

Labor: Trainingdiversehumanresources

Managementstructure: Corporategovernance,complianceandrisk

management

IdentifyingtheCSRkeythemes

TheGroupisidentifyingandprioritizingkeyissuestobeaddressedthroughitsCSRactivities,and

theseissuesguideourCSRefforts.

Brainstormingthekeythemes

Bylookingat,amongotherthings,importantaspectsdiscussedinthe4theditionoftheGRI

Guideline,wecontemplatedtheGroupàsbusiness,socialproblems,andotherissuesbefore

selectingkeythemecandidates.

Initialprocess

Discussionswereheldconcerningtheabovementionedcandidatesâdegreeofimpact(including

relevancytoourbusinessandriskseverity)forourbusinessatmeetingsoftheCSRCommittee,

whosemembersincludeDirectors,OutsideDirectors,andExecutiveOfficers.Theresulting

candidatesprovisionallybecamekeythemesthatrelatedtotheCompany.
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Identifyingkeythemesforstakeholders

Weadministeredaquestionnairetostakeholdersontheabovekeythemes.Respondentsincluded

Companyemployees,Groupcondominiumanddetachedhouseresidents,generalcontractors,

institutionalinvestors,CSRexperts(general),CSRexperts(SRIinvestment-related),NGOsandNPOs

(involvedwiththeenvironment,regionalcommunities,architecture,andarangeofother

industries),andstudents.

FinalizingtheCSRkeythemes

Followingthesesteps,welookedatthecandidatethemesdevelopedbasedondegreeof

importanceasidentifiedbyusandourstakeholders,andultimatelyselectedfourthemesthatwe

wouldplaceaparticularfocuson.
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Safety/Security

Employeesinspectinga

buildingframe

Environment

PROUDCity

Motosumiyoshi

courtyard

Community

AChristmaspartyfor

tenants

Health/Comfort

Aseniorcitizenexercise

program

SocialIssues Handlingnatural

disasters,real

estatestock

deterioration,

urbanrenewal

expectations,etc.

Addressing

environmental

problemsand

energyshortages

Duetothelow

birthrateand

agingsociety,

tiesbetween

peopleand

communitiesare

weakeningand

theirfunctions

areeroding

Heightenedinterest

inhealthand

comfortduetothe

agingsociety,

increaseinfree

time,shiftsin

prioritiesand

lifestyles,etc.and

sophisticationand

diversificationof

needs
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TheGroupàs

Approach

Weworkto

improvesafetyin

bothtangibleways

(installingthe

latesttechnology,

ensuring

architecture

quality,improving

cityfunctions

through

development,etc.)

andintangible

ways(disaster

prevention

planning,BCPs,

comprehensive

after-service,etc.).

Inourbusiness,

weworkto

reducethe

environmental

burdenby

installingthe

latest

environmental

technologyand

informationand

communications

technologyas

wellasenergy

generationand

passivedesign

thatcoexistswith

nature.Wealso

seektoprovide

environmental

education

throughevents

andtown

meetings.

Weworkwith

thepeoplethat

live,work,

gatherandrelax

inandaround

thedevelopment

sitetouse

urban-type

compacttown-

style

development

andthediverse

valuesof

communities

suchas

cooperationand

frameworksthat

encouragemulti-

generational

interactionto

createrobust

communities.

Weworktoenable

peopletolive

healthyand

comfortablelives

byimproving

healththrough

sportand

developingsenior

housingaswellas

promoting

universaldesign

andframeworks

thatencourage

participationinthe

community.
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Specific

Examples

● Usingoriginal

Apartment

BuildingDesign

Standardsand

Manuals

● Creatinga

PROUDStandard

Disaster

PreventionManual

forresidences

● Installinga

disasterprevention

hubforoffice

buildingtenants

(PMONihonbashi

Muromachi)

● Conducting

disasterprevention

training

● Formulating

originalPROUD

Environmental

Evaluation

Sheets,

quantifyingeach

propertyâs

environmental

effortsand

reinforcing

environmental

consideration

● Institutinga

policyof

attainingatleast

aCASBEEA-

ratingforeachof

ourPMO

buildings

● Promoting

smarttowns

● Issuing

Condominium

Community

Guidesand

supporting

community-

buildingevents

suchassummer

festivalsand

Christmas

partiesineach

condominium

community

● Holdingthe

FireflyEvening

2016at

Yokohama

BusinessParkto

promotelocal

interaction

● Conducting

training,

seminarsand

exchangeevents

foroffice

buildingtenants

● Sponsoring

varioushealth

improvement

programs

correspondingto

localneeds

throughoursports

clubs

● Creatinga

UniversalDesign

Guidebookand

strengthening

promotionof

universaldesign

basedonthe

guidebookâs

principles

CSRPromotionFramework

TheGrouphasestablishedaCSRCommitteetofurtherstrengthenandpromoteCSRmanagement.

TheCommitteeiscomprisedofExecutiveOfficersandExternalDirectorsselectedbytheBoardof

Directors,andisinchargeofdeliberatingonandestablishingpoliciesandactionplansconcerningCSR.

WealsoestablishedtheCSRPromotionCouncil,asubordinateorganizationtotheCSRCommittee.This

councilexecutesandmanagesCSRactivityplansandensuresthatourCSRphilosophyisinstilledat

Groupcompanies.CSRCommitteeandCSRPromotionCouncilmeetingswereeachheldsixtimesinfiscal

2016.
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