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TheNomuraRealEstateGroupâsGoalofProvidingSelf-SustainingCompactTowns

Inlightofchangesinthestructureofsociety,suchasadecliningbirthrate
andagingpopulation,theNomuraRealEstateGroupisworkingtoward
timelyadvancementofitsurban-typecompacttownstrategy,which
combinesmultifunctionalitywithahighlevelofconvenience.
Urban-typecompacttownsareneighborhoodsthatconsolidatefacilities
withavarietyoffunctions,suchasresidences,offices,commercialfacilities,
publicfacilities,hospitals,andelderlyhousing.Butthecity-buildingwe
haveinmindgoesbeyondthemerephysicalaspectsofurban
development.Weaimtobuildurbanareasthatimpartasenseofpurpose
andfulfillmenttothepeoplewholive,work,andvisitthere.Ourintentionis
tobuildcitieswhereprogressisself-sustainedbythepeoplewholivein
them.
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TowardCreatingtheIdealCommunity

Q.Whatwereprojectexpectationsattheplanningstage?

Soda:TheFunabashiMorinoCityProject(hereafteräthisprojectå)beganin2011andreached

completionin2014.Thecity,whichislocatedonthe17-hectaresiteofaformerfactory,consistsof

roughly1,500residences,commercialfacilities,medicalfacilities,andchildcarefacilities,aswellas

fiveparksandgreenspaces.Asalocalcontributor,thecityhasbeenadmiredthroughoutthe

three-yearconstructionprocessbymany,includingthosewholivethere,ofcourse,aswellas

residentsofthesurroundingareas.

Aimsforthisprojectincludedexpandingourexperienceasarealestatedeveloperbytakingon

newchallengesandachievingcity-buildingthatemphasizesasenseofcommunitytoenrichthe

livesofresidentsforgenerationstocome.Thisissomethingwehadhopedtoaccomplishby

meansofconsultationswithFunabashiCityfromtheplanningstageonward.TheGreatEastJapan

Earthquake,whichstruckduringtheplanningstagein2011,madetheneedforstableenergy

infrastructureandcoordinationwithincommunitiesstark.Inaddition,resultsofaresidence

ßfondnesssurveyß(Figure1)conductedin2007indicatedtotheCompanythatbeyondconditions

atthetimeofpurchase,interactionswithresidentsaftermovinginandcommunity-building

effortsarekeyelementstocreatingagreatersenseoffondnessforoneâslivingsituation.

Inlightofthisinformation,projectworkbeganwiththebuildingofäsmartcityåfoundationsfor

urbandevelopmentbyutilizingthemostadvancedenvironmentaltechnologyandITnetworksat

thetimewhileformulatingtheßSmart&ShareTownConcept,ßwhichoffersaspaceforresidents

tocultivatethebondsbetweenthem(sharingspirit).

Ijoinedthisprojectbeforesalesbegan.Mymissionwastoapproachresidentsaftermovinginand

makecommunitybuildingamongthemareality.However,notafewofmycoworkerswere

concernedaboutcomingupagainstdiscontentmentregardingtheresidenceswehaddeveloped

throughdirectcontactwithclientsandaboutwhethertheycouldoperateacitythatsatisfiesits

residents.Moreover,Iwaspersonallyapprehensiveaboutpressingforcooperationbetweenthe

residentsandthelocalcommunity,asIfinditinherentlydifficulttoforcesocialrelationships.

Despitethesedoubts,IchangedmyperspectivewhenIbegantoreflectseriouslyonthedisaster-

strickenareasandtheexpansionofopportunitiestotakeconcreteactiontoassistinrecovery

effortsintheaftermathoftheGreatEastJapanEarthquake.Ididnotwanttoleteventhatmodest

feelingofconsiderationforothersfadeawayandcametorealizethatconsiderationforothersis

somethingthatshouldbedeeplyconnectedtotheCompanyâscity-buildinggoals.Ihavecometo

believethatitisexactlybecauseIfindsocialrelationshipsdemandingthatIwasabletofindthe

shortestroutetoidealcommunity-building.
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BuildingCitiesThatSustainThemselvesafterCommunity-BuildingSupportEnds

Q.Whatdidyoucareaboutwithrespecttocommunity-building?

Soda:Tomany,ßcommunity-buildingßimpliesevents.Butparticipatingin
eventsaloneisnotenoughtocreateacommunity.Whatisnecessaryfor
residentsistomaintaindailycommunication.Itisourhopethat
community-buildingactivitiescontinue,evenafteroursupportforthem
ends.
OurfirsttaskwastoestablishtheMorinoCityCommunityBuilding
Association�currentlytheMorinoCityResidentsâAssociation.The
Companyintendedtosupporttheactivitiesofthisassociationforthree
yearsfollowingitsestablishment,andthenhaveresidentsandlocal
businessestakeoverleadershipfromthefourthyearonward.2017marked
thatfourthyearand,despitetheendofCompanysupport,residentsand
localbusinessescontinuedassociationactivities,suchasthesummer
festivalandcleanupactivities.

CleanGreenactivity

in2013

ThatwasacommunicationchallengefortheCompany.WhenIencounteredthisobstacle,Ishared

thedesiresbehindtheconstructionofthecitywiththeassociation.TheCompanyhopedtomake

thiscityabetterplace.Iaskedtheassociationhowtheywantedtousesuchaplaceandwhatthey

coulddowithit.Thisapproachinspiredgreatchangeintheresidents,andmembersbegantotake
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moreautonomousactionthantheyhadbefore.Now,managementoftheresidentsâassociationis

carriedoutindependentlybyresidentsandlocalbusinesses.However,theimportanceofdaily

communicationinreturningleadershiptoresidentswasthemajorbreakthrough.

Aspartofongoingtrialanderror,wehaveworkedtoactivelyincorporate
theopinionsofoutsideparties.Inparticular,wereceivedinputfromthe
officerunningtheassociationandadvicefromarepresentative
knowledgeableaboutself-governancefromanexternalpartner,whichwas
especiallyuseful.Weheldmeetingsinwhichweaddressed,onebyone,
doubtsthatImyselfmayhavehadifIwerearesident.Asaresult,wewere
abletosmoothlycommunicatetoresidentsourvisionforthefuture,
includingthetypeofcity-buildingwehopetoachieveandourfinancial
plans.Itispreciselybecausenoprecedentforthisexisted,evenwithinthe
Company,thatwewereabletofindourwaytothemostidealsolutionsfor
ourresidents,byalwaystryingtoseethingsfromtheirperspective.This
contributedtothedevelopmentofmyabilitytoprovideconvincing
explanations.

Wearealsodevisingmethodsfortheoperationoftheassociationitself.Inordertoguaranteethe

continuationofcommunity-buildingactivities,thesystemforoperatingcostsmustbeadjusted.As

theorganizer,theCompanyhastakenoncostsforbothitselfandtheestablishmentofthe

association,suchaspersonnelcostsandthecostsofholdingearlysocializingevents.However,

whilesupportforcommunity-buildingactivitieswaslimitedtothreeyears,activitiesinthepublic

interest,includingdisasterpreparedness,treeplanting,andbeautificationoftheenvironment,

arebeingcoveredbymembershipfeesfromresidentsandlocalbusinessesandhavecontinued

evenaftertheCompanyâssupportended.Movingforward,theresidentsthemselveswillassume

responsibilityforpersonnelcostsandwillfundmaintenanceofthemechanismforactivity

agendasandadministrativeworkthroughareamanagement.Ibelievethatamajorfactorin

guaranteeingthecontinuationofcommunity-buildingactivitiesissecuringbothcontinuityand

managementthatdoesnotplaceinordinatestrainonresidentsandlocalbusinesses.

RaisingAwarenessandProducingResultsbeyondtheIntroductionofTechnology

Q.Howdidyoupursuebecomingenvironmentallyfriendly?

Soda:Cultivatingautonomyinresidentshasproducedsignificantresults,evenforthe

environment.Nomatterhowmanyadvancesinenvironmentaltechnologyareintroduced,

experiencesuggeststhatenergysavingeffortsbasedonasenseofdutyaregenerally
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unsustainable.Thisisanotherarenawhereasystemisnecessarysoresidentsthemselvescan

maintainasenseofenvironmentalawarenessandasharedvisionforthecitythatincludes

cultivatinggreenspaces,restoringthepowerofnature,andsavingenergy.Discoveriesgained

throughenvironmentalprogramsbasedontheseidealsareprovingeffectiveasasourceof

motivationforresidents.Forinstance,240households,roughlyhalf,participatedingrowing

ßgreencurtainsßontheirbalconiesinthesummerof2013,promptingtheestablishmentofa

gardeninggroup.Thisisaperfectexampleofself-sustainingcommunityexpansion.

FunabashiMorinoCityhasdonemorethanjustintroduce
advancedenvironmentaltechnology.Itisalsocharacterizedby
initiativestoraiseawarenessregardingenergyconservation
amongresidentsandconfirmationofparticipationinenergy
reductionbyresidents.Infact,whenweexaminedtheresultsof
reducedelectricityuseandlimitsonmaximumpower
consumptioncovering500households,wefoundtheenergy
savingswehadachievedwerehigherthanwehadhoped.
Measuressuchastheinstallationofmonitorsthatvisually
displayelectricityuseinprivateareas,therestrictionofpeak
energyusebyresidentswithintheirhouseholds,the
introductionofbillingsystemsforreducedutilitycosts,andthe
provisionofadvicetailoredtoeachhouseholdhaveresultedin
achangeinbothresidentawarenessandbehavior(Figure2).

Recently,observationsfromcountriespromotingtheßsmartcityßconcepthavebeenontherise.

Duringobservations,theforemostconcernisenergymanagement.Inadditiontothephysical

supplysideanddevicesdesignedtoreduceenergyuse,considerablechangesinresident

awarenessandbehaviorhaveinspiredaparticularlysignificantresponse.Thesameobstaclestoa

richlifeexistinallcountries.Wewouldliketomakeuseofourknowledgetoworktogetherwith

peopleofdifferingvaluestofindtheirsolution.

É
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TheÉcoQuartierQualityLabelandtheFutureofFunabashiMorinoCity

Soda:Suchenvironmentalinitiativeshavebeenhighly
acclaimed,withFunabashiMorinoCitybecomingthefirstnon-
FrenchprojecttobeawardedtheÉcoQuartierqualitylabelfor
environmentallyfriendlycommunitiesbytheMinistryof
HousingandSustainableHomeofFrancein2016.Inpursuitof
sustainableurbandevelopment,theÉcoQuartierqualitylabel
systemfocusesmostlyonself-governingbodies.Sinceits
establishmentin2012,over800Frenchcitieshaveearned
approvalandof353projectssubmitted,51gained
certification,makingthisahighlysuccessfulsystemfor
promotingurbandevelopmentinFrance.
TheÉcoQuartierqualitylabelchartercontains20criteriathat
illustratetheprinciplesofsustainableurban
development.Thesecommitmentsarenotspecificnumerical
targets.Theyrequirethatthecontentsbeunderstood,
measurestakentoimplementthem,andtheresultsanalyzed.
Theseadministration-centeredevaluationindicatorsarevery
diverseand,fordevelopers,canfunctionasacomprehensive
formofevaluationforurbandevelopment.
WealsoplantoopenOUKASFunabashi�ourfirstelderly
housingproject�inOctober2017onlandadjacenttoFunabashi
MorinoCity.Asavitalelementofurbandevelopment,weare
aimingtooperateelderlyhousingthatthelocalcommunitycan
feelsecureusing.

20ÉcoQuartierCertification

AssessmentCriteria

Astheresultsofourhonestworkonthisprojectindicate,wetackleeachchallengewith

enthusiasmandsincerityfromtheperspectiveofadeveloperandofacustomer.Iamconfident

thatthisapproach,whichweapplytoofficesandcommercialfacilitiesaswell,willbringuscloser

tosolvingthesocialissueswefacebothinJapanandabroad.Itisourbeliefthatourcompetitive

edgeasacompanyoccupiesthesamevectorasthecreationofsocialvaluethroughurban

development.
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Summary

OutcomesGainedfromBuildingFunabashiMorino
City

Third-PartyEvaluation

ÉcoQuartierQuality

Label（eco-district

certification）

Thefirstnon-Frenchprojecttobe

awardedtheÉcoQuartierquality

labelqualitylabelfor

environmentallyfriendly

communitiesbytheMinistryof

HousingandSustainableHome

ofFrance

WorldSmartCityAward

PresentedaWorldSmartCity

AwardintheProjectcategoryby

theSmartCityExpoWorld

Congress2013foritshighly

acclaimedinitiativestocreate

sustainableeconomicvaluein

linewiththeßSmart&Share

Townßconcept

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

20



EfforttoSpreadUrban-TypeCompactTowns

TsunashimaSustainableSmartTown

ZUTTOCITY

SharpSmartTown(Tentative)Concept

TacklingServicesforElderlyResidents

TheNomuraRealEstateGrouphaslaunchedthenewelderly
housingbrand�OUKAS�asanindispensablepartofitsaimto
ßbuildcitiesthatconnecttodaywithtomorrowâs
possibilities.ßTheconceptbehindOUKASisresidencesthat
supportlifeandfacilitateßahealthiertomorrow.ßTheaimofthe
facilityistotrytoextendhealthylifeexpectanciesthrough
attentiontobothbodyandsoulbysuchmeansastheexercise
programweco-developedwithNomuraRealEstateLife&
Sports.Weareworkingtoincorporatethisasanimportant
functionofurbandevelopmentmovingforward.
OUKASFunabashiisscheduledtoopeninOctober2017,asthe
firstprojectwithatotalof125unitslocatednexttoFunabashi
MorinoCity.Withinthenext10years,wehopetooffer5,000
unitsat40buildings.
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OntheNomuraRealEstateGroupâsTownManagement

IwouldliketoseetheCompanycreatelegendaryplaces
thatencompassmorethanjustspace,butalsotime,
andaresynonymouswithßcommunity.ß

SatokoShinohara
ExternalDirector
ProfessorattheDepartmentofHousingandArchitecture,FacultyofHuman
SciencesandDesign,JapanWomenâsUniversity
SatokoShinoharaLivingDesignInstituteLLC
Ms.Shinoharahasabundantknowledge,experience,andextensiveinsight
regardingmethodstocreatecommonspacesinapartmentbuildingsgained
notonlyfromhermanyyearsworkingasanarchitectbutalsofromher
perspectiveasaresearcher.Shehasbeenworkingasadirectorforthe
Companysince2014.

Theatmosphereofaneighborhoodcaninfluencethelevelofattachment
residentsfeel,justasacorporateatmospherecaninfluenceemployeesàfeelings
aboutacompany.

TheImportanceofaClimateofCooperationbetweenResidents

Inadditiontomyjobasanexternaldirector,Idesignbuildingsandworkasauniversity

professor.WhatIhavebeenworkingon,inparticular,inrecentyears,isstudyingthelivesof

residentsofhousingcomplexesandtownswithinJapanandtherestofAsia.Whenconductingmy

research,Ihaveencounteredanumberofidealcommunities.Forinstance,theGroupâsCo-op

NomuraSonnouinInage,Chiba,doesnothaveanelevator.Whentheresidentsassociation

examinedpossibleimprovementsandrepairs,theydecidedthatiftheycouldnotinstallan

elevatorandmakethebuildingstructurallybarrier-free,youngerresidentswouldcarrytheir

elderlydownfromtopfloors,inthecaseofemergency.Iadmirethewillingnesstolookbeyond

simplephysicalsolutions.Manypeopleinthiscondominiumbecomeveryattachedtotheir

residenceandcontinuetolivethereforalongtimebecausetheyhaveestablishedaninclusive

communicationenvironment.Moreover,whilethebuildingitselfisnotatallinagoodlocation,the

majorityofresidentsaresofondoftheirhome,believingittohaveacharmandvaluethat

transcenditslocation,peoplesignupforthemimmediatelywhenunitswouldsellimmediatelyas

soonasthereareputonthesecondarymarket.Ontheotherhand,therewerealsoexamplesof

housingcomplexesthatareeasyforfamilieswithchildrentoliveinbutdissatisfiedtheelder

residents.Therewerealsocaseswherehighresidentturnoverledtoalackofcommunication
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amongresidents.Thisisanexampleofalackofcommunicationamongresidents.

Asthisresearchedcontinued,Icametorealizethatevenifitistherealestatecompaniesthat

createthebuildings,itistheresidentsthemselveswhomusttaketheinitiativetocooperatein

ordertocreateaplacewheretheyfeelateaseandcancontinuelivingforalongtime.The

atmosphereofaneighborhoodcaninfluencethelevelofattachmentresidentsfeel,justasa

corporateatmospherecaninfluenceemployeesâfeelingsaboutacompany.Ibelievethatplanning

large-scaleapartmentcomplexesisvirtuallytown-buildinginashortperiodoftime,andtherefore

theattachmenttothetownitselfrepresentsthetruevalueofthatlocation.

FunabashiMorinoCityisaprojectthatembodiesthoseconcepts.Ms.Soda,whoworkedonthis

project,referencedtheresultsofboththeCompanyâsandmyresearchinconceivingasystemto

urgecooperationamongresidents.Iwasstruckbythewaysheworkedtoinstillasenseof

autonomyanddutytowardtown-buildingintheresidents.Moreover,continuingarelationship

afterthesaleiskey.Thereisaconcernthatbeingtooconsciousoftheidealtownbeforethesale

willcauseservicestoswell,whichwillonlybringthetownfurtherfromthatideal.Forinstance,an

elderlyhousingfacilitywithsupportiveservicesisplannedtoopeninFunabashiMorinoCityin

October2017,approximatelyfouryearsafterthesale.Thisrepresentsanidealapproachwhereby

wegraduallyaddvalueoveracertainperiodoftime.Ibelieveservicedevelopmentthatoccursall

atoncewithoutanatmosphereofcooperationbetweenthetownâsresidentswilleventuallylead

toasquanderingofresources.

Ofcourse,town-buildingisnotonlyabouttheintangibleaspects.Thetangibleonesare

crucial,too.Forinstance,creatingaformalentrancehallisavitalelementtocondominium

construction,asitfunctionsasthefaceofthebuilding.However,itisalsoimportanttofurnishthat

entrywayinsuchamannerastonaturallyencourageresidentstonotonlygreeteachotherbut

alsostopandtalk.Furthermore,asbeautifulandpeacefulasinnercourtyardsare,buildingtall

enclosurewallstoensuresafetyandsecuritywouldhaveanegativeimpactonthesurrounding

environmentanddonothingtoincreasethevalueofthetownitself.Insuchacase,itmightbe

bettertoconsideranarrangementmorebeneficialtoboththetownandthesurrounding

environment,suchasatimedgatethatopensontothecourtyard.

Theresponsibilitiesofarealestatecompanygobeyondthatofspace.Timeisalso
acrucialelement.

ExpectationsoftheNomuraRealEstateGroup

TheNomuraRealEstateGroupadoptsaprocessintegratingdevelopment,sales,and

management.GiventhefactthatIamusuallyableconductaninspectionofaproperty

immediatelyafterbeingcontacted,Ihavebeenabletoexperiencethefunctionalityofthis

integratedprocessfirsthand.TheintegratedprocesstheGrouphasinplacetoprovidetimely

feedbackfromthemanagementcompanytothedevelopmentdepartmentisfunctioning
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properly.Furthermore,byvirtueofourforesightinfocusingonresidentialcommunities,wecollect

usefulinformationfasterthanourcompetitors.Thisisinformationthatshouldbeutilizedasapart

ofourtoolbox.Forinstance,town-buildingdoesnothavetohingeoncondominiums.Itcouldbe

centeredondetachedhouses.Inregardtolivingspace,thetimewhenthree-bedroomunitswere

thestandardiscomingtoanend.Couplesthatnolongerlivewithchildrenmayblockoffasection

oftheirlivingspaceandrentitout.Whentheyretire,theymayturnanextraroomintoahome

officewheretheycanworkseparatelyfromwheretheylive.Theideaofonefamilytoone

residenceisnotagiven.Unfortunately,rentingaportionofoneâsresidencetoanotherisrestricted

underthelawinJapan.However,asacompanywithintimateknowledgeofthehousingsituation,

itmaybeadvisablefortheNomuraRealEstateGrouptorecommendapolicyaimedatshiftingthe

governmentâsstance.

Theresponsibilitiesofarealestatecompanygobeyondthatofspace.Timeisalsoacrucial

element.Long-termsurvivalasacompanyofvalueisnotpossiblewithoutthat

perspective.Objectivelyspeaking,theNomuraRealEstateGroupâspoolofhumanresourceswho

arewellversedinconstructionisquitelargewhencomparedwithothercompanies.TheGroupis

alsohighlyfastidiousaboutitsbuildingsanddeliberateinthewayitworks.Whileithasseveral

challengestoovercome,theGroupwillmakegreatuseofitsstrengthsinordertocreaterenowned

spacessynonymouswithcommunity.
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