
Safety and Security
CSR priority theme

Demand is on the rise for better real estate safety and security. This includes efforts to 

ensure natural disaster readiness, measures to address aging real estate stock, and 

expectations concerning urban revitalization.

The Nomura Real Estate Group is engaged in the technical aspects of this pursuit in ways 

that include ensuring building quality by deploying state-of-the-art technologies and 

satisfying our own quality control standards and improving the city functions in urban 

development projects. Non-technical efforts involve bolstering disaster prevention plans, 

BCPs, and after-sales services. Through these efforts, we seek to ensure safety and security 

for customers and communities.

Building Safety and Security
Safety and Security after a Sale
Disaster Preparedness Initiatives
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BuildingSafetyandSecurity(PROUD
Condominiums)

QualityImprovementInitiatives

IntegratedDevelopment,Sales,andManagementSystem

TheNomuraRealEstateGroupprovidesacompleterangeofintegratedresidentialservices,from

developmenttoafter-salesmaintenance.Thiscommitmenttotightlyintegratedservicesenables

theGrouptoaccuratelygrasptheopinionsandpreferencesofitscustomersateachstage.Asa

result,wecanbettermeettheneedsofthemarketasweutilizefeedbacktoimprovesubsequent

productdevelopment.

CondominiumDesignStandardsandCondominiumManual

NomuraRealEstateDevelopmenthasestablishedproprietarydesignand

constructionstandards,includingitsCondominiumDesignStandards,

CondominiumDesignManual(Structure,Construction,Facilities),and

After-salesServiceStandards.Thesemanualsandstandardsaredistributed

toallconstructioncompaniesandotherbusinesspartners,andeffortsare

madetoincreaseawarenessaboutthesebyholdingregularseminars.The

goaloftheseactivitiesistoensurethesupplyofhigh-quality,safe,and

securehousing.

Condominium

DesignStandards

andCondominium

Manual
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PROUDQualityConference

NomuraRealEstateDevelopmenthoststhePROUDQualityConference,atwhicharchitectural

personnelinthecondominiumbusinessgatherwiththegoalofincreasingcondominiumquality.

Attheannualconferencetechniquesareimprovedandstandardizedthroughthesharingand

discussionofupdatedcontentfortheCondominiumDesignStandardsandCondominiumManual

aswellasthelatestinformationaboutfacilityplanning.

DeployingaLong-PeriodGroundMotionCountermeasurefortheShinjuku
NomuraBuilding

NomuraRealEstateDevelopment,NomuraRealEstateMasterFund,Inc.,

andTakenakaCorporationbeganinstallingJapanàsfirstdualTMD-NT

vibrationdamperonthe52ndand53rdfloorsoftheShinjukuNomura

Buildingasacountermeasureagainstlong-periodgroundmotion.

ConstructionwillbecompletedinSeptember2016.

TMDs(TunedMassDampers)useaweightthatmovesintheopposite

directionofbuildingswaytodramaticallyreduceswaytimeandamplitude.

Interiorspacesdonotneedtobemodified,sonofloorspacewillbelost.

Furthermore,TMDsdonotuseelectricity,ensuringthatvibrationdamping

performancewillbemaintainedevenduringpoweroutages.

Bymakingsurethisbuildingàsearthquakeresistanceisasstrongasthatof

cutting-edgesuperhigh-risebuildings,weimproveitshabitabilityfor

facilityvisitorsandemployeesoftenantcompanieswhileensuringtheir

safetyandsecurity.

DualTMD-NT

UsageofßStandardSpecificationsß

NomuraRealEstateDevelopmentaimstoprovidecustomerswithsafe,secure,andhigh-quality

properties.Tothisend,whendevelopingourPMO(leasedpremiummidsizeoffices),GEMS

shoppingfacilities,andLandportlogisticsfacilities,weestablishdesign,structural,and

equipmentspecificationsforeachseriesandworktothoroughlyfamiliarizeourdesignand

constructioncompanies.
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SafetyandSecurityafteraSale

ImprovingAfter-SalesServices

NationalCustomerConference

Everyyear,NomuraRealEstateDevelopmenthoststheNationalCustomerConferenceasameans

toenhanceafter-salesservicesinitshousingbusiness.After-salesservicepersonnelfromour

branchesaroundthenationshareinformationaboutanddiscusscasesandproblemsthat

occurredattheiroffices.

NEXTPASS10

NomuraRealEstateDevelopmenthasruntheNEXTPASS10paidprogramtorespondtohome

needs,includingproblemsandmalfunctions,foraperiodof10years.Infiscal2016,welaunched

NEXTPASS15inordertoextendtheprogramanotherfiveyears.Thisserviceconsistsof

equipmentwarrantyextensions,emergencyresponseandrepairservices,andlong-term

maintenancesupport.Thefirstmaintenanceandsupportsystemforprivatefloorspacetobe

offeredinthecondominiumindustry.

NomuraRealEstateRelocationService

NomuraRealEstateDevelopmentofferstheNomuraRealEstateRelocationserviceforownersof

condominiumunits.WhenownersofNomuraRealEstatecondominiumunitsintheTokyo

metropolitanareaareabsentfromtheirhomesforlongperiodsduetojobtransferorother

reasons,weleasethevacanthomesdirectlyfromtheownersandsubletthemasrented

accommodations.Theownersreceiverentpaymentsandenjoypeaceofmindbecausetheyare

leasingtheirhomestothecompanythatoriginallysoldtheproperty.
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EarnestRepairGuaranteeService

NomuraRealEstateUrbanNetCo.,Ltd.offersitsEarnestRepairGuaranteeservicetobringsafety

andsecuritytocustomerspurchasingresalehousing.

Thisserviceguaranteessecurehousingbypromptlyinspectingthepropertysoldandrepairing

anyproblemareasbeforeabrokerageagreementissigned.Thisservicewaslaunchedin

December2012,andisnowprovidedforsome10,000properties.

AbouttheEarnestRepairGuaranteeService

IntroducingtheHousingEquipmentGuaranteeFeaturingMaintenanceSupport

NomuraRealEstateUrbanNetCo.,Ltd.haslaunchedaguaranteeprogramfortherepairor

replacementofmajorequipmentbelongingtopropertiespurchasedthroughabroker.The

guarantee,whichextendsforoneyearaftereachsale,coversanybreakdownorfailure.Evenfor

propertiesnotcoveredbythisguarantee,thecompanyoffersaservicebeginning10monthsafter

thedateofsalethatprovidestenantswithpeaceofmindbyhandlingrepairsinwetareasand

inspectingmajorequipment.
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ImprovingQualityControl

ManaginginAccordancewiththeGuidelinetoAssessingBuildingQualityControl

NomuraRealEstatePartnershasformulatedtheGuidelinetoAssessingBuildingQualitycontrolin

ordertostandardizeandimprovequalitycontrolefforts,andfollowsthisguidelinewhen

managingitsofficebuildingsandotherfacilities.Theguidelinecontainsmorethan400itemsthat

pertaintotopicssuchasqualitycontrol,legalcompliance,andinternalaudits.

PromotingtheAcquisitionofISOCertification

NomuraRealEstatePartnersholdsISO20000internationalcertificationforITservice

managementsystems(ITSMS)forservicesprovidedtothreedatacenters(asoftheendofMarch,

2017):YokohamaDataCenter#1,YokohamaDataCenter#2,andtheOsakaDataCenter.This

marksthefirsttimethatacompanyinJapanàsbuildingmanagementindustryhasobtainedthis

certification.

NomuraRealEstateDevelopmenthasalsoacquiredISO9001:2015certification(aninternational

standardforqualitymanagementsystems)fordesignmanagementoperationspertainingto

importantequipmentandconstructionmanagementoperationsconductedbythefacility.

NomuraRealEstatePartnershasalsoacquiredISO9001certification(aninternationalquality

managementsystemstandard)for21propertiesintheofficebuildingsegmentand19complexes

inthecondominiumsegment.

ISO14001andISO50001,pleasesee EnvironmentalActivityPromotionFramework.

RegularStudySessionsHeldWithPartnerCompanies

NomuraRealEstatePartnersholdsstudysessionswithpartnercompaniesonaregularbasisinan

efforttopreventtherecurrenceofaccidentsandimprovebusinessquality.Discussionsatthese

studysessionscovertopicssuchasreportingaccidentsandotherproblemsandgiving

improvementinstructions.Infiscal2016welaunchedtheEastJapanSafetyandHealthCouncil

andWestJapanSafetyandHealthCouncilaspartoftheArchitecturalDesignOffice.
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DelegationofanAdviserforthePreventionofDamagefromBankTransferScams

AsofApril2017,453peoplefromNomuraRealEstatePartnershave

designatedbytheMetropolitanPoliceDepartmentasadvisersinchargeof

preventingdamagefrombanktransferscams.Knownasäsmile

supporters,ßthesecondominiummanagersreachouttoresidentsinorder

toraiseawarenessofandcautionthemagainstsuchscams.
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DisasterPreparednessInitiatives

DisasterPreparednessSupport

AdvancingtheßCircleAidßDisasterPreparednessConcept

WehaveformulatedtheCircleAiddisasterpreparednessconceptforPROUDbrand

condominiums.Thisconceptencompassesearthquake-resistantdesignanddisaster

preparednessstorerooms,andassistsresidentsinhelpingthemselvesandotherswhendisasters

strike.Aspartofthisinitiative,wehavedistributedguidebooksandsupportdisasterdrills.

Protectyourself.Helponeanother.CircleAid

DisasterPreparednessatManagedCondominiums

NomuraRealEstatePartnersprovidesassistancefordisasterpreparedness,helpingcondominium

associationsformulateandimplementdisasterpreparednessdrillsandearthquakeresponse

manuals.WehavealsocreatedaDisasterPreparednessGuidebook,asetofguidelinesfor

earthquakesandpoweroutagesthatisbeingdistributedtoallcondominiumassociations

contractedformanagement.

DisasterPreparednessHubSetupforOfficeBuildingTenants

TheNomuraRealEstateGroupisdevelopingpremiummidsizeoffices

(PMOs)forsmall-andmedium-sizedenterprisesthatfeaturethesame

functionsanddesignstandardsfoundinmuchlargerofficebuildings.To

respondtothedisasterpreparednessandBCPneedsoftenantsinPMO

seriesbuildings,weopenedN-FORTdisasterpreparednesshubatPMO

NihonbashiMuromachi.N-FORThousesfoodrationsforsome2,000people

andanemergencygeneratorthatcansupplypowerforupto72hours

followingablackoutcausedbyamajordisaster.

PMONihonbashi

Muromachi
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DisasterResponseDrillsatOfficeBuildingsandCommercialFacilities

NomuraRealEstatePartnersconductsanumberofinitiativesaimedatensuringthesafetyof

tenantsandtheirvisitors.Theseincludeholdingdisasterpreparednessdrills,assistinginthe

creationofearthquakeandfirepreparednessmanuals,andrunningbasiclifesavingcertification

classesforbuildingmanagers.

Inaddition,disastercommunicationdrillsareheldeverymonthbetweentheheadofficeof

NomuraBuildingManagementandlocalsites.Onceayear,awidespreaddisasterresponsedrillis

held.Thedrillinvolvesidentifying,assessing,andcommunicatingdamagelevelsandbuildinga

systemthatuseswirelessdevicesandteleconferencing.

ShelteringofandSupportforDisasterVictimsthroughTemporaryLiving
AccommodationsforThoseUnabletoReturnHome

TheShinjukuNomuraBuilding(ShinjukuWard,Tokyo)andNihonbashiMuromachiNomura

Building(ChuoWard,Tokyo)havesignedagreementswiththeirrespectivewardstoserveas

temporarylivingaccommodationsfordisastervictimsunabletoreturntotheirhomes.
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