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YoshinaoKozuma

Professor

FacultyofEconomics

SophiaUniversity

AfterleavingthedoctoralprogramattheSophiaUniversityGraduateSchoolof

Economics,ProfessorKozumabecamearesearchassistantattheNagoya

InstituteofTechnologyandattendedtheLimpergInstituut,theInter-

UniversityInstituteforAccountingandAuditingintheNetherlands,asaguest

researcher.HebecameanassociateprofessorattheUniversityofShizuoka,

andthentookuphiscurrentpositionasprofessorintheFacultyofEconomics

atSophiaUniversityafterfirstworkingasanassociateprofessor.Hehasheld

successivepositionsasthechairormemberofvariousCSR-orenvironment-

relatedadvisorypanels,researchsocieties,etc.fortheMinistryofthe

Environment;theMinistryofEconomy,TradeandIndustry;theMinistryof

Land,Infrastructure,TransportandTourism;theMinistryofAgriculture,

ForestryandFisheries;theCabinetOffice;andtheJapaneseInstituteof

CertifiedPublicAccountants.HeiscurrentlythechairoftheMinistryofthe

EnvironmentâsCommitteetoRevisetheEnvironmentalAccountingGuidelines.

Hespecializesinnon-financialreportingandenvironmentalaccounting.His

recentlypublishedworksincludeCarbonLabellingforVisualizingCO2

Emissions(Chuokeizai-sha,Inc.)andAssuranceonEnvironmentalReports

(DobunkanPublishingCo.,Ltd.).
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1.Internationalacclaimforsustainablecommunitydevelopmentactivities

NomuraRealEstateDevelopmenthassofaracquiredanumberofenvironmentalcertificationsfor

thepropertiesatmarkets,andthisyearachievedtheremarkablefeatofbeingthefirstcompany

outsideofFrancetoreceiveEcoQuartiercertification,anationalcertificationprogramconducted

bytheFrenchgovernment.

Thiscertificationisgrantedtocommunity-buildingprojectsthatconformtotheEcoQuartier

charter,whichoutlinesasustainableurbanplanningapproach.FunabashiMorinoCityàs

acquisitionofthecertificationistestamenttoitshavinggonebeyondthelevelofsimply

demonstratingaregardfortheenvironmenttobecomealivingenvironmentbasedonahighly-

sustainabledevelopmentconcept.

Inpreparationforafinalreviewinthreeyearsàtime,FunabashiMorinoCityàssustainable

communitydevelopmentistirelesslymovingforward,andweexpecttoreachstep4of

EcoQuartiercertification.

2.Resultsofsocially-orientedinitiatives

Thisyearsawusmakegreatachievementsinsocially-orientedinitiatives.

OneofthesewasmeetingcertainstandardsundertheactionplanassociatedwiththeActon

PromotionofWomenàsParticipationandAdvancementintheWorkplace.NomuraRealEstate

DevelopmentwasselectedasanäEruboshiåcompanyunderaHealth,LaborandWelfareMinister

systemforcompaniesthathavemadeoutstandingachievementsinwomenàsinvolvementinthe

workplace.Thiscomesafterouradoptionofanindefinite-termemploymentsystemforcontract

employeesaspartofhumanresourcesystemrevisionsmadeinfiscal2016,anddemonstratesthe

strongregardforvulnerableemployeesinmanagementbehavior.

Inaddition,thisfiscalyearwebeganpublicizingquantitativehumanresourcedata.Thisalsowas

animprovementmadeinresponsetoasuggestionmadeinpastyears,andwasanadmirable

effort.
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3.Methodforidentifyingkeythemes

Beginningthisfiscalyear,wehavemadethedecisiontodiscloseourmethodforidentifyingCSR

keythemes,somethingthatwasnotpreviouslymadeclear.Thisisanotherexampleofaneffort

deservingofrecognition.

Thecriteriaforselectingkeythemes,themethodformakinginitialselections,andthestakeholder

engagementmodelintheidentificationprocessareallappropriateasestablished.

However,theprocessbywhichthefourkeythemeswereultimatelyidentifiedisnotclear.Thisis

duetothefactthatthereisnoverbiageregardingissuessuchastheenvironmentorhumanrights

riskinthesupplychain,whichshouldbekeythemesgivenwhatisimportanttostakeholders,and

thatCSRprocurementcriteriaimportanttorealestatebusinessareill-defined.Thisseemstobean

areawherefurtherplanningwillbeneeded.

4.Prioritiesgoingforward

Becomingacompanythatworkstowardstheneedsofasustainablesocietywillrequire

incorporatingaregardfortheenvironmentandsocietyintobusinessstrategyandadoptinga

sustainablebusinessmodel.

AlthoughtheNomuraRealEstateGroupàsmanagementvisionisalignedwiththispath,thereisa

lackofinformationregardingthetargetandachievementmanagementessentialtoassessingthe

effectivenessofthePDCAcycle,andthescopewithinwhichenvironmentalandotherdatais

tabulateddiffersfromthatoftheorganizationsbeingreportedon.Assuch,thedegreetowhich

CSRmanagementisbeingpracticedisopaque.IfthereisindeedacompanywideCSRmanagement

systeminplace,theCompanywillneedtodisclosethedetails.Otherwise,itwillneedtoquickly

establishsuchasystem.
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ResponsetotheThirdPartyComments

WethankMr.Kozumaforhisopinionsandinsightsconcerningeffortsneededtosustainably

developtheCSRactivitiesoftheGroup.

GuidedbyourGroupVision,whichlaysoutourcorporatephilosophyandapproachtoCSR

activities,theNomuraRealEstateGroupcarriesoutitsbusinessstrategiesandCSRactivities

asaunifiedeffort.Ourfocusgoingforwardwillbeondevelopingprioritiesandtargetsfor

eachdepartmentandthencreatingaGroupwideCSRsystemthattranscendsdepartmental

boundaries.

ToensurethatourGroupVisionisperpetuated,wewillbefocusedoncreatingthekindof

companywideCSRstructurethatMr.Kozumahassuggested.

Aswemoveforward,theGroupwillcontinuetofulfilltheexpectationsofourstakeholders

whileworkingtoearntheirtrustasweundertakeCSRmanagementthatwillimprove

corporatevalueandbringaboutamoresustainablesociety.

SeiichiMiyajima

ExecutiveVicePresidentandRepresentativeDirector

GroupCOO

ChairofCSRCommittee,NomuraRealEstateHoldingsInc.

President,NomuraRealEstateDevelopmentCo.,Ltd.
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