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MessagefromtheCSRCommitteeChairman

CSRandEarningsGrowthonEquivalentVectors

OnApril1,2017,IbecametheGroupCOO,takingoncorporatemanagementfornotonlytheDevelopment

Sector,whichIpreviouslyheaded,buttheGroupasawhole.Inpursuingmixed-useredevelopment

projects,particularlyurban-typecompacttowns,whichisamainfocusoftheGroup,enhancingawide

arrayofassetsandservicesisindispensableandtheroleofGroupCOOisofvitalimportance.

IhavealsochairedtheCSRCommittee,ajobwhichhas,mostnotably,involvedspreadingthewordonthe

CSRaspectsofeachandeveryGroupprojectbothwithintheCompanyandexternally.Withäbuilding

citiesthatconnecttodaywithtomorrowâspossibilitiesåandäembracingeverymomentoflifeâspursuitså

ascorporatephilosophies,theGrouphasestablishedsafety/security,theenvironment,community,and

health/comfortasitsfourkeyCSRthemes.ThesephilosophiesandkeythemessupportGroupCSR

activitiesandarefundamentaltoourmedium-tolong-termgrowthstrategy.Inactuality,executive

managementhasembeddedthesephilosophiesinitsguidelinesforconductanddecision-makingfrom

thebeginningasatoolfortacklingalltypesofissuesthatmayarise.

Acommitmenttosocialandenvironmentalissu

hascontributedtosustainablegrowthforthe

Group
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ExecutiveVicePresident

GroupCOO

NomuraRealEstateHoldings,Inc.

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

5

file:///C:/csr/


TacklingSocietalIssuestoExpandGrowthOpportunities

WhenIbecamethechairoftheCSRCommitteeinApril2016,myfirstdutywastoinstillastronger

awarenessoftheimportanceofCSRinouremployees.Generalrealestateisanindustrywithstrong

connectionstotheestablishmentofsocialinfrastructureandthelayingoffoundationsonwhichpeople

buildtheirlives.Ibelievethatthisperspectivewillenableustoachievesustainablegrowthforgenerations

tocome.

Concernforprofitsisnaturalforanycompany,butforme,ratherthanimmediateprofits,Iwouldrather

developpropertiesthatholdontotheirvalueyearsdowntheline,evengiventheup-frontcosts.For

instance,commitmenttoenvironmentalperformancemayincreasecosts,butonlytemporarily.Each

improvementstrengthensourbrandpoweraswellasourimageasacompanydeservingoftrustand

leadstosustainableprofitsinthemediumtolongterm.

TheGroupispromotingenvironmentalinitiatives.In2009,theGroupestablisheditsEnvironmental

StatementandtheResidentialDevelopmentBusinessUnitdevelopedPROUDEnvironmentalEvaluation

Sheets.Inaddition,theLeasingBusinessUnitinstitutedapolicytosecureDBJGreenBuildingCertification

andBELSCertificationforpropertiesacquiredfromApril2017andthereafter,includingoffices,

commercialandlogisticsfacilities,andleasehousing.Furthermore,theareaofFunabashiCityknownas

FunabashiMorinoCityhasearnedtheÉcoQuartierqualitylabelandaWorldSmartCityAward,two

examplesofacknowledgmentsnotjustforhowitapproachesenvironmentalissues,butalsoforurban

developmentandcommunity-building.Moreover,weareusingtheexperienceandknow-howgainedfrom

tacklingthecutting-edgeinitiativesofthisprojectandputtingthemtouseinthedevelopmentofother

projects.

InClosing

Ourstrongrelationshipwiththestakeholdersmostcloselyconnectedtoourbusinessactivitiesisof

extremeimportance.Inthehousingbusiness,forinstance,itisimportantthatourrelationshipwithbuyers

doesnotendwiththesale,butcontinuesaftermovein.Customershavedifferentneedscorrespondingto

differentlifeevents,fromaftermoveintomanagement,repair,propertybrokerage,remodeling,

relocationtoassistedlivingfacilities,andmore.TheGroupstrivestoofferservicesthatmeettheseneeds.

Theunderstandingandcooperationofourbusinessassociatesandpartnersareindispensableto

accuratelyprovidingthemostidealproductsandservices.Inordertoraiseourcorporatevalueforour

shareholdersandinvestors,wehavetogoaftersustainablegrowth.Asacorporategroupwithappealand

inimitableindividuality,wewillworkdeterminedlyoneachchallengewefacetoearnthetrustandfaithof

ourstakeholdersmovingforward.
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