
Appointment and Utilization of
Diverse Human Resources

CSR Promotion Foundation

Individual employees maximizing their abilities as part of a diverse workforce is essential in 

order to continually create products and services with value and new approaches using a 

speedy response to the diversifying needs and changes of our business environment.

Based on this, the Nomura Real Estate Group recognizes human resources as an important 

area of focus and is working to improve employees' abilities while promoting diversity 

management that will foster a corporate culture in which all employees̶regardless of 

gender, age, or position̶express and accept each other's diverse viewpoints and values.

Respecting Diversity and Reinforcing Co-Creation
Developing Employee-Friendly Workplaces
Human Resources Data
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CSR|AppointmentandUtilizationofDiverseHumanResources

RespectingDiversityandReinforcingCo-
Creation

PromotingDiversity

DiversityPromotionCommittee

TheNomuraRealEstateGroupispromotingdiversitysothateveryemployee,regardlessofgender,

age,orposition,candemonstratetheirfullcapabilitiesasindividualswithuniquevaluesand

backgrounds.

Aspartoftheseefforts,inJune2013NomuraRealEstateDevelopment

establishedtheDiversityPromotionCommittee,chairedbythepresident

(currentlythechairman)andcomprisingmaleandfemalemembersfrom

variousdepartmentsandranks.TheCommitteedeliberatesonabroad

rangeofmatters,fromwork-lifebalanceandwaystoreinforcemanagement

abilitiestomid-tolong-termcareerdevelopment.Ithasidentifiedissues

with,madesuggestionsfor,andimplementedmeasurestobeimproved

companywideaspartofathree-yearplan,andhasworkedtoensurethese

measureshavetakenroot.Infiscal2016,weputtogetherabusiness

divisionframeworkandtookstepstowardsenforcingpoliciesinthe

workplace.NomuraRealEstateDevelopmenthasalsoestablisheda

dedicateddepartment,launchedaspecialwebsite,startedablog,launched

acompanynewsletter,andconductedsurveysaspartofarangeof

measurestostrengthencommunicationwithitsemployeesinorderto

promoteabetterunderstandingoftheimportanceofdiversity.

SimilaractivitiesarealsobeingconductedbyNomuraRealEstateUrbanNet

topromoteabetterappreciationfordiversity.

DiversityPromotion

Committee
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HumanResourceSystemRevisions

InlinewithaproposalfromtheDiversityPromotionCommittee,NomuraRealEstateDevelopment

implementedthefollowingsystemrevisionsinfiscal2016.

・Institutionofindefinite-termemploymentforcontractemployees

・Performanceevaluationmethodre

・Humanresourcedevelopmentprogramrevisions

・Implementedastrategyforswitchingtoaälocalizedåcareer-pursuingpositionssystem,and

improvedcompensationandbenefitsprovided

SupportforChildcareandNursingCare

TheNomuraRealEstateGrouphasinstitutedchildcareleave,

shortenedworkinghoursforemployeeswithsmallchildrenor

elderlyfamilymembersrequiringcaretoensureaworkplace

environmentinwhicheveryemployeeisabletochoosean

optimalworkingarrangementanddemonstratetheirabilities.

Theseprogramsareintendedtoallowemployeestokeep

workingastheyattendtochildbirth/childcareornursingcare

responsibilities.Furthermore,wearemakingeffortstoensure

thattheprogramsareeasytoactuallyuse,whichincludes

providinginformationabouttheseprogramsontheCompany

intranetandinthePrimeronAchievingaGoodWork-Life

Balance.Infiscal2016,119employeestookchildcareleave.

AtNomuraRealEstateDevelopment,webelievethatchildcare

andnursingcareprovidemanyopportunitiestodevelopnew

perspectivesandskills.Consequently,wehaveestablisheda

non-workdaychildcaresupportprogramalongwithabirth

leaveprogramformaleemployeesandshortenedworkhours

fornursingcareprogram,amongothersuchprograms.Thishas

beendonetoallowallemployees,regardlessofgender,totend

tobothworkandchildcare/nursingcareresponsibilities.

à
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WomenàsEmpowermentInitiatives

TheNomuraRealEstateGroupisworkingtoempowerwomenin

theworkplacewiththeviewthatleveragingavarietyof

perspectivesinbusinessisthekeytocreatingnewcorporate

value.AsofApril1,2017,oureffortsinthisregardhaveledtoa

femaleemployeeratioof28.60%,femalemanagerratioof

5.38%,andfemaleJuniormanagerratioof14.8%.

NomuraRealEstateDevelopmentselectedtobeintheNewDiversityManagement
Selection100

InMarch2016,NomuraRealEstateDevelopmentwasselectedbythe

MinistryofEconomy,TradeandIndustryforitsNewDiversityManagement

Selection100project.Theprojectselectsandawardscompaniesthat

demonstrateexcellentdiversitybyimprovingcorporatevaluethrough

ßdiversitymanagementß.

Diversitymanagementreferstomanagementthatachievesinnovationand

createsvaluebyprovidingopportunitiesforadiverseworkforcetofully

demonstrateitsabilities.

HiringSeniorsandPeoplewithDisabilities

TheNomuraRealEstateGroupbelievesintheimportanceof

includingindividualsthatrepresentawiderangeofviewpoints

andperspectives.Accordingly,weactivelyhireseniorcitizensand

peoplewithdisabilities.

AsofApril1,2017,theGroupemployed121individualswith

disabilities,afigurethatrepresents1.33%ofthetotalworkforce.

Wewillcontinuethesehiringpracticesandworktocreate

pleasantandconvenientworkingconditionsforpeoplewith

disabilities.

TheGroupcurrentlyemploys403peopleaged60orover

(excludingpart-timeworkers),andemploys2,430seniorcitizens

asßSmileßsupporters(peopleinchargeofcondominium

management).
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SupportforCapacityBuilding

BasicPlanforHumanResourceDevelopment

NomuraRealEstateDevelopmentBasicHumanDevelopmentPolicies

・Proactivemedium-to-long-termhumandevelopmentthatprovidesafocusforcareers

・Humandevelopmentthatrespondstochangeovertime,fostersinnovation,andsupports

futuremanagement

TheQualitiesandSkillsNomuraRealEstateDevelopmentLooksFor

・Professionalism:Theabilitytoperformdutiesprofessionallyinanyfield

・Determination:Thewillingnessandabilitytoworkproactivelybasedonpersonal

convictionandtocontinueworkinguntilresultsareachieved

・Judgment:Strategicthinkinganddecisionmakingthatexhibitanawarenessofconditions

intheworkplaceandthatleadtospecificplansthatproduceresults

・Emotionalintelligence:Theunderstandingofpersonalitycharacteristicsandfeelings,and

communicationabilitythatmaximizespotentialwithinanorganization

・Adaptability:Aflexibleoutlookwiththeabilitytothinkoutsidethebox,andtheenergyto

createnewvalue

・Versatility:Arangeofskillssuchasanalyticalmanagementandtheabilitytodiscern

changesinsociety

ßYouCanDoItßSkillDevelopmentProgram

TheNomuraRealEstateGrouppromotestheßYouCanDoItß(YCDI)skilldevelopmentprogram

basedontheideathateachemployeeshouldbeaprofessionalwithahighdegreeof

specialization.

YCDIhelpsemployeesacquirerealestate-relatedcertifications,suchasrealestatetransaction

specialistandrealestateappraiser,andprovidesavarietyofprograms,includingclassesin

language,finance,andlaw,thatareaimedatenablingemployeestoacquirearangeofskills

necessaryforworkingadults.

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

79



CSR|AppointmentandUtilizationofDiverseHumanResources

DevelopingEmployee-FriendlyWorkplaces

ReinforcingHealthManagement

PreventingOverwork

TheNomuraRealEstateGrouphasavarietyofinitiativestopreventorlimitoverworkby

employees.

SomeofthespecificmeasuresbeingtakenbyNomuraRealEstateDevelopmentinclude

promotingtheuseofpaidvacationdaysbyintroducingbirthdayandßrefreshßvacationdays,and

shorteningworkinghoursbydesignatingßnoovertimeßdaysandputtingrestrictionsoncomputer

usagetimes.

Inaddition,whenanemployeeàsworkhoursinagivenmonthexceedacertainamount,the

employeeisrequiredtosubmitanoverworkself-assessmentchecklisttoassesstheirhealthand

providefeedbacktohisorhersupervisor.Atthesametime,measurestoensurethehealthofthe

individualemployeeareimplementedasnecessary.

ReinforcingHealthManagement

TheNomuraRealEstateGroupCodeofActionstatesthattheGroupwillßstrivetomaintainand

enhancesoundandpleasantworkplaceconditions.ßAccordingly,theGroupworkstoprevent

work-relatedaccidents,facilitateappropriatemanagementofphysicalandmentalhealth,and

ensurepleasantworkplaces.Groupcompaniesofferhealthcheckupsandexaminations,andhave

setupmentalandphysicalhealthhotlinesandhealthconsultationdesksaspartofproactive

effortstoaddressmentalhealthissues.
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・Promptreportingduties ・Individualandcompanyinformationmanagement

・Crimepreventionstandardsv ・Pre-constructionchecks

・Temporaryworkplanchecks ・Accidentpreventionmeasuresfordemolitionwork

・Accidentpreventionmeasuresforheavymachinerywork

RespectforHumanRights

InitiativestoRaiseAwarenessaboutHumanRights

TheNomuraRealEstateGroupàsCodeofActionhasthefollowingprovision:ßTheGroupshall

respectthedignityandfundamentalhumanrightsofallpeople,includingcustomers,business

partners,directors,andemployees.ß

Asaconcretemeasure,theGrouphassetuptheNomuraRealEstateGroupHumanRightsDeskas

apointofcontactforconsultationonhumanrightsissues.TheSexualandPowerHarassment

Hotline,meanwhile,functionsasanexternalpointofcontactforconsultations.Allconsultations

arehandledinaconfidentialmannerwithapriorityonprovidingreliefandpreventingrecurrence.

Also,infiscal2016weindicatedourregardforLGBT individualsintheGuidetoPreventing

HarassmentandRulesofEmploymentdocuments.

LGBT:aninitialismthatstandsforlesbian,gay,bisexual,andtransgender.Ageneraltermforsexualminorities.

OccupationalSafetyandHealthatBusinessPartners

WorkSafetyandSecurityGuidelinesFormulatedforConstructionSites

NomuraRealEstateDevelopmenthasformulatedtheWorkSafetyandSecurityGuidelinesto

preventdisastersandseriousaccidentsatcondominiumconstructionsites.NomuraRealEstate

Developmentraisesthesafetyawarenessofconstructioncompaniesandreviewspriorityareasfor

eachprocessinanefforttoensuresafetyandpreventcrimeduringdemolitionandconstruction

work.

OutlineoftheWorkSafetyandSecurityGuidelines

*

*
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YBPHeatingandCoolingSupplyHostsSafetyMeeting

Togetherwithpartnercompanies,YBPHeatingandCoolingSupplyco-hostsaSafetyMeetingonce

yearly.

Thepurposeofthemeetingistoenhancesafetymanagementsystemsandincreasethe

penetrationofsafetyawareness.Outstandingbusinesspartnersarerecognizedandoccupational

healthandsafetyplansforthefiscalyearareexplained.
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NumbersofEmployees(asofApril1)

FY

2015

FY

2016

FY

2017

Employees 6170 6485 6728

Men 4498 4686 4804

Women

(Female

employeeratio

(%))

1672

（27.10）

1799

（27.74）

1924

（28.60）

Averagenumber

oftemporary

staff

3078 3363 3367

ßEmployeesßincludespersonnelsenton

assignmentfromorganizationsoutsidethe

NomuraRealEstateGrouptotheNomuraReal

EstateGroup,andexcludepersonnelsenton

assignmentfromtheGrouptoorganizations

outsidetheGroup.

ßNumberoftemporarystaffß(includingpart-time

workersandtemporarypersonnelfromstaffing

companies)indicatestheannualaveragenumber

ofpersonnelcalculatedbasedontheprescribed

workinghoursforregularemployeesateach

Groupcompany.

NewGraduateEmployeesandFemale
EmployeeRatio(EmploymentStart
DateofApril1)

FY

2015

FY

2016

FY

2017

Newemployees 237 274 247

Men 145 167 166

Women 92 107 81

Femaleemployee

ratio(%)
38.82 39.05 32.79

CSR|AppointmentandUtilizationofDiverseHumanResources

HumanResourcesData

Scope:NomuraRealEstateGroupconsolidatedcompanies

EmploymentData

*

*

*
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ChildcareLeaveTakers

FY

2013

FY

2014

FY

2015
FY2016

99 109 139

119

（women117、

men2）

NursingCareLeaveTakers

FY

2013

FY

2014

FY

2015
FY2016

2 1 1

2

（women2、men

0）

NumberofResignations/ResignationRatio

TotalResignedEmployees:198(16employeesresigningonreachingretirementageand

179employeesvoluntarilyresigning)

TotalTurnoverRate:3.1%(includingvoluntaryresignationrateof2.8%)

WorkSafetyData

WorkFatalitiesAmongEmployees:0

WorkFatalitiesAmongPart-TimeWorkers&TemporaryWorkers:0

WorkFatalitiesAmongGeneralContractorEmployees/Workers:0

DiversityData
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FemaleEmployeeandManagerRatios
(asofApril1)

FY

2015

FY

2016

FY

2017

Femaleemployee

ratio(%)
27.10 27.74 28.60

FemaleManager

Ratio(%)
4.37 4.81 5.38

FemaleEmployees:1,924　FemaleEmployeeRatio:28.60%

FemaleManagers:98　FemaleManagerRatio:5.38%

FemaleJuniorManagers:178　FemaleJuniorManagerRatio:14.8%

(AsofApril1,2017)

Employees60andOver(excludingpart-timeworkers):403(AsofApril1,2017)

ForeignEmployees:7(AsofApril1,2017)
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