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CSR

TopCommitment

Lastyearmarkedthe10thyearthatNomuraRealEstateHoldingshasbeenlistedontheTokyoStock

exchange.Duringthistime,thecompanyhasseenitsbusinessgrowandthenumberofemployeesand

groupcompaniesincrease,andtheexpectationscustomersandsocietyhaveforthecompanyarenow

greaterthanever.WhatwilltheNomuraRealEstateGroupneedtodoinordertosuccessfullyadaptto

socialchangeandsatisfywide-rangingneedswhileachievingsustainablegrowth?Toanswerthis

question,wehaveestablishedßOurGroupVisionßintheformoftheGroupàsCorporatePhilosophyand

CSRVision.

OurGroupVision

NEWVALUE,REALVALUE

Integratingallthethingsprecioustopeopleandcommunities,

webuildcities―dynamicstagesthatconnecttoday

withafutureofpossibilitiesandenricheverymomentinvestedinlifeàspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.

NEWVALUE,REAL
VALUE
SupportedbyanewversionofßOurGroupVisio

wearecontinuallychangingandconfrontingne

challengessothatweallwillliveinprosperity,

achieveourdreams,andrealizeabetterfuture.

EijiKutsukake

PresidentandRepresentativeDirector,GroupCEO

NomuraRealEstateHoldings,Inc.
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TheNomuraRealEstateGrouppredecessorNomuraRealEstateDevelopmentCo.,Ltd,wasfoundedin

1957withasocialmission-tocontributetosocietybyputtingourfullweightbehindtheconstructionof

large-scalenewtownstosolveJapanàshousingshortage,andformorethan50yearssincethenwehave

striventodevelopcommunitiesandtocreateaffluencethroughoutsociety.

TherolethattheGroupmustplayandtheexpectationssocietyhasforusaregreaterthaneverbefore.For

example,thechangesinJapanàsdemographicstructureandthetransformationofcommunitiesasa

resultofadecreasingbirthrateandincreasedlongevity,expectationsconcerningurbanrevitalizationand

theagingofrealestatestock,theaccelerationofglobalization,andenvironmentalproblems.Howshould

theGroupviewthesesocialchangesandhowshoulditcommititselftosolvingattendantproblems?The

Groupwillstrengthenitsresolvetofaithfullyconfrontthesequestionsandchallengesandcontinuously

createvalueforsociety,andwilltenaciouslyrisetothechallengesothatweallwillliveinprosperity,

achieveourdreams,andrealizeabetterfuture.
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CSR

MessagefromtheCSRCommitteeChairman

CSRandEarningsGrowthonEquivalentVectors

OnApril1,2017,IbecametheGroupCOO,takingoncorporatemanagementfornotonlytheDevelopment

Sector,whichIpreviouslyheaded,buttheGroupasawhole.Inpursuingmixed-useredevelopment

projects,particularlyurban-typecompacttowns,whichisamainfocusoftheGroup,enhancingawide

arrayofassetsandservicesisindispensableandtheroleofGroupCOOisofvitalimportance.

IhavealsochairedtheCSRCommittee,ajobwhichhas,mostnotably,involvedspreadingthewordonthe

CSRaspectsofeachandeveryGroupprojectbothwithintheCompanyandexternally.Withäbuilding

citiesthatconnecttodaywithtomorrowâspossibilitiesåandäembracingeverymomentoflifeâspursuitså

ascorporatephilosophies,theGrouphasestablishedsafety/security,theenvironment,community,and

health/comfortasitsfourkeyCSRthemes.ThesephilosophiesandkeythemessupportGroupCSR

activitiesandarefundamentaltoourmedium-tolong-termgrowthstrategy.Inactuality,executive

managementhasembeddedthesephilosophiesinitsguidelinesforconductanddecision-makingfrom

thebeginningasatoolfortacklingalltypesofissuesthatmayarise.

Acommitmenttosocialandenvironmentalissu

hascontributedtosustainablegrowthforthe

Group

SeiichiMiyajima

ExecutiveVicePresident

GroupCOO

NomuraRealEstateHoldings,Inc.
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TacklingSocietalIssuestoExpandGrowthOpportunities

WhenIbecamethechairoftheCSRCommitteeinApril2016,myfirstdutywastoinstillastronger

awarenessoftheimportanceofCSRinouremployees.Generalrealestateisanindustrywithstrong

connectionstotheestablishmentofsocialinfrastructureandthelayingoffoundationsonwhichpeople

buildtheirlives.Ibelievethatthisperspectivewillenableustoachievesustainablegrowthforgenerations

tocome.

Concernforprofitsisnaturalforanycompany,butforme,ratherthanimmediateprofits,Iwouldrather

developpropertiesthatholdontotheirvalueyearsdowntheline,evengiventheup-frontcosts.For

instance,commitmenttoenvironmentalperformancemayincreasecosts,butonlytemporarily.Each

improvementstrengthensourbrandpoweraswellasourimageasacompanydeservingoftrustand

leadstosustainableprofitsinthemediumtolongterm.

TheGroupispromotingenvironmentalinitiatives.In2009,theGroupestablisheditsEnvironmental

StatementandtheResidentialDevelopmentBusinessUnitdevelopedPROUDEnvironmentalEvaluation

Sheets.Inaddition,theLeasingBusinessUnitinstitutedapolicytosecureDBJGreenBuildingCertification

andBELSCertificationforpropertiesacquiredfromApril2017andthereafter,includingoffices,

commercialandlogisticsfacilities,andleasehousing.Furthermore,theareaofFunabashiCityknownas

FunabashiMorinoCityhasearnedtheÉcoQuartierqualitylabelandaWorldSmartCityAward,two

examplesofacknowledgmentsnotjustforhowitapproachesenvironmentalissues,butalsoforurban

developmentandcommunity-building.Moreover,weareusingtheexperienceandknow-howgainedfrom

tacklingthecutting-edgeinitiativesofthisprojectandputtingthemtouseinthedevelopmentofother

projects.

InClosing

Ourstrongrelationshipwiththestakeholdersmostcloselyconnectedtoourbusinessactivitiesisof

extremeimportance.Inthehousingbusiness,forinstance,itisimportantthatourrelationshipwithbuyers

doesnotendwiththesale,butcontinuesaftermovein.Customershavedifferentneedscorrespondingto

differentlifeevents,fromaftermoveintomanagement,repair,propertybrokerage,remodeling,

relocationtoassistedlivingfacilities,andmore.TheGroupstrivestoofferservicesthatmeettheseneeds.

Theunderstandingandcooperationofourbusinessassociatesandpartnersareindispensableto

accuratelyprovidingthemostidealproductsandservices.Inordertoraiseourcorporatevalueforour

shareholdersandinvestors,wehavetogoaftersustainablegrowth.Asacorporategroupwithappealand

inimitableindividuality,wewillworkdeterminedlyoneachchallengewefacetoearnthetrustandfaithof

ourstakeholdersmovingforward.
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Safety/Security Environment Community Health/Comfort

CSR

TheNomuraRealEstateGroupàsStanceonCSR

TheGroupàsCSRPolicy

GuidedbyourGroupVision,whichlaysoutourcorporatephilosophyandapproachtoCSR

activities,theNomuraRealEstateGroupcarriesoutitsbusinessstrategiesandCSRactivitiesasa

unifiedeffort.TheGrouphasestablishedfourkeythemestofocusonassocialproblemstowhich

itcancontribute:Safety/Security,theEnvironment,Community,andHealth/Comfort.

OurGroupVision

NewValue,RealValue

Integratingallthatisprecioustopeopleandcommunities,webuildcities―

dynamicstagesthatconnecttodaywithtomorrowâspossibilities,andembrace

everymomentoflifeâspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.

FourKeyThemesforCSR
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CSRPromotionFoundation

Labor: Trainingdiversehumanresources

Managementstructure: Corporategovernance,complianceandrisk

management

IdentifyingtheCSRkeythemes

TheGroupisidentifyingandprioritizingkeyissuestobeaddressedthroughitsCSRactivities,and

theseissuesguideourCSRefforts.

Brainstormingthekeythemes

Bylookingat,amongotherthings,importantaspectsdiscussedinthe4theditionoftheGRI

Guideline,wecontemplatedtheGroupàsbusiness,socialproblems,andotherissuesbefore

selectingkeythemecandidates.

Initialprocess

Discussionswereheldconcerningtheabovementionedcandidatesâdegreeofimpact(including

relevancytoourbusinessandriskseverity)forourbusinessatmeetingsoftheCSRCommittee,

whosemembersincludeDirectors,OutsideDirectors,andExecutiveOfficers.Theresulting

candidatesprovisionallybecamekeythemesthatrelatedtotheCompany.
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Identifyingkeythemesforstakeholders

Weadministeredaquestionnairetostakeholdersontheabovekeythemes.Respondentsincluded

Companyemployees,Groupcondominiumanddetachedhouseresidents,generalcontractors,

institutionalinvestors,CSRexperts(general),CSRexperts(SRIinvestment-related),NGOsandNPOs

(involvedwiththeenvironment,regionalcommunities,architecture,andarangeofother

industries),andstudents.

FinalizingtheCSRkeythemes

Followingthesesteps,welookedatthecandidatethemesdevelopedbasedondegreeof

importanceasidentifiedbyusandourstakeholders,andultimatelyselectedfourthemesthatwe

wouldplaceaparticularfocuson.
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Safety/Security

Employeesinspectinga

buildingframe

Environment

PROUDCity

Motosumiyoshi

courtyard

Community

AChristmaspartyfor

tenants

Health/Comfort

Aseniorcitizenexercise

program

SocialIssues Handlingnatural

disasters,real

estatestock

deterioration,

urbanrenewal

expectations,etc.

Addressing

environmental

problemsand

energyshortages

Duetothelow

birthrateand

agingsociety,

tiesbetween

peopleand

communitiesare

weakeningand

theirfunctions

areeroding

Heightenedinterest

inhealthand

comfortduetothe

agingsociety,

increaseinfree

time,shiftsin

prioritiesand

lifestyles,etc.and

sophisticationand

diversificationof

needs
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TheGroupàs

Approach

Weworkto

improvesafetyin

bothtangibleways

(installingthe

latesttechnology,

ensuring

architecture

quality,improving

cityfunctions

through

development,etc.)

andintangible

ways(disaster

prevention

planning,BCPs,

comprehensive

after-service,etc.).

Inourbusiness,

weworkto

reducethe

environmental

burdenby

installingthe

latest

environmental

technologyand

informationand

communications

technologyas

wellasenergy

generationand

passivedesign

thatcoexistswith

nature.Wealso

seektoprovide

environmental

education

throughevents

andtown

meetings.

Weworkwith

thepeoplethat

live,work,

gatherandrelax

inandaround

thedevelopment

sitetouse

urban-type

compacttown-

style

development

andthediverse

valuesof

communities

suchas

cooperationand

frameworksthat

encouragemulti-

generational

interactionto

createrobust

communities.

Weworktoenable

peopletolive

healthyand

comfortablelives

byimproving

healththrough

sportand

developingsenior

housingaswellas

promoting

universaldesign

andframeworks

thatencourage

participationinthe

community.
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Specific

Examples

● Usingoriginal

Apartment

BuildingDesign

Standardsand

Manuals

● Creatinga

PROUDStandard

Disaster

PreventionManual

forresidences

● Installinga

disasterprevention

hubforoffice

buildingtenants

(PMONihonbashi

Muromachi)

● Conducting

disasterprevention

training

● Formulating

originalPROUD

Environmental

Evaluation

Sheets,

quantifyingeach

propertyâs

environmental

effortsand

reinforcing

environmental

consideration

● Institutinga

policyof

attainingatleast

aCASBEEA-

ratingforeachof

ourPMO

buildings

● Promoting

smarttowns

● Issuing

Condominium

Community

Guidesand

supporting

community-

buildingevents

suchassummer

festivalsand

Christmas

partiesineach

condominium

community

● Holdingthe

FireflyEvening

2016at

Yokohama

BusinessParkto

promotelocal

interaction

● Conducting

training,

seminarsand

exchangeevents

foroffice

buildingtenants

● Sponsoring

varioushealth

improvement

programs

correspondingto

localneeds

throughoursports

clubs

● Creatinga

UniversalDesign

Guidebookand

strengthening

promotionof

universaldesign

basedonthe

guidebookâs

principles

CSRPromotionFramework

TheGrouphasestablishedaCSRCommitteetofurtherstrengthenandpromoteCSRmanagement.

TheCommitteeiscomprisedofExecutiveOfficersandExternalDirectorsselectedbytheBoardof

Directors,andisinchargeofdeliberatingonandestablishingpoliciesandactionplansconcerningCSR.

WealsoestablishedtheCSRPromotionCouncil,asubordinateorganizationtotheCSRCommittee.This

councilexecutesandmanagesCSRactivityplansandensuresthatourCSRphilosophyisinstilledat

Groupcompanies.CSRCommitteeandCSRPromotionCouncilmeetingswereeachheldsixtimesinfiscal

2016.
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CSR

SpecialFeature

Evolvingurbandevelopment:Ourpathtoenvironmentalandcommunity
awareness
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TheNomuraRealEstateGroupâsGoalofProvidingSelf-SustainingCompactTowns

Inlightofchangesinthestructureofsociety,suchasadecliningbirthrate
andagingpopulation,theNomuraRealEstateGroupisworkingtoward
timelyadvancementofitsurban-typecompacttownstrategy,which
combinesmultifunctionalitywithahighlevelofconvenience.
Urban-typecompacttownsareneighborhoodsthatconsolidatefacilities
withavarietyoffunctions,suchasresidences,offices,commercialfacilities,
publicfacilities,hospitals,andelderlyhousing.Butthecity-buildingwe
haveinmindgoesbeyondthemerephysicalaspectsofurban
development.Weaimtobuildurbanareasthatimpartasenseofpurpose
andfulfillmenttothepeoplewholive,work,andvisitthere.Ourintentionis
tobuildcitieswhereprogressisself-sustainedbythepeoplewholivein
them.

TomoeSoda

NomuraRealEstate

DevelopmentCo.,

Ltd.

Residential

Development

Division,Residential

ProductPlanning&

Marketing

Department

Manager

Ms.Sodajoinedthe

Companyin1999.

Aftergaining

experienceinthe

CondominiumSales

Business,shespent

roughly10years

inproductplanning,

includinginterior

designformodel

rooms.Shehasbeen

involvedinthe

FunabashiMorino

Cityprojectsince

2012.
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TowardCreatingtheIdealCommunity

Q.Whatwereprojectexpectationsattheplanningstage?

Soda:TheFunabashiMorinoCityProject(hereafteräthisprojectå)beganin2011andreached

completionin2014.Thecity,whichislocatedonthe17-hectaresiteofaformerfactory,consistsof

roughly1,500residences,commercialfacilities,medicalfacilities,andchildcarefacilities,aswellas

fiveparksandgreenspaces.Asalocalcontributor,thecityhasbeenadmiredthroughoutthe

three-yearconstructionprocessbymany,includingthosewholivethere,ofcourse,aswellas

residentsofthesurroundingareas.

Aimsforthisprojectincludedexpandingourexperienceasarealestatedeveloperbytakingon

newchallengesandachievingcity-buildingthatemphasizesasenseofcommunitytoenrichthe

livesofresidentsforgenerationstocome.Thisissomethingwehadhopedtoaccomplishby

meansofconsultationswithFunabashiCityfromtheplanningstageonward.TheGreatEastJapan

Earthquake,whichstruckduringtheplanningstagein2011,madetheneedforstableenergy

infrastructureandcoordinationwithincommunitiesstark.Inaddition,resultsofaresidence

ßfondnesssurveyß(Figure1)conductedin2007indicatedtotheCompanythatbeyondconditions

atthetimeofpurchase,interactionswithresidentsaftermovinginandcommunity-building

effortsarekeyelementstocreatingagreatersenseoffondnessforoneâslivingsituation.

Inlightofthisinformation,projectworkbeganwiththebuildingofäsmartcityåfoundationsfor

urbandevelopmentbyutilizingthemostadvancedenvironmentaltechnologyandITnetworksat

thetimewhileformulatingtheßSmart&ShareTownConcept,ßwhichoffersaspaceforresidents

tocultivatethebondsbetweenthem(sharingspirit).

Ijoinedthisprojectbeforesalesbegan.Mymissionwastoapproachresidentsaftermovinginand

makecommunitybuildingamongthemareality.However,notafewofmycoworkerswere

concernedaboutcomingupagainstdiscontentmentregardingtheresidenceswehaddeveloped

throughdirectcontactwithclientsandaboutwhethertheycouldoperateacitythatsatisfiesits

residents.Moreover,Iwaspersonallyapprehensiveaboutpressingforcooperationbetweenthe

residentsandthelocalcommunity,asIfinditinherentlydifficulttoforcesocialrelationships.

Despitethesedoubts,IchangedmyperspectivewhenIbegantoreflectseriouslyonthedisaster-

strickenareasandtheexpansionofopportunitiestotakeconcreteactiontoassistinrecovery

effortsintheaftermathoftheGreatEastJapanEarthquake.Ididnotwanttoleteventhatmodest

feelingofconsiderationforothersfadeawayandcametorealizethatconsiderationforothersis

somethingthatshouldbedeeplyconnectedtotheCompanyâscity-buildinggoals.Ihavecometo

believethatitisexactlybecauseIfindsocialrelationshipsdemandingthatIwasabletofindthe

shortestroutetoidealcommunity-building.
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BuildingCitiesThatSustainThemselvesafterCommunity-BuildingSupportEnds

Q.Whatdidyoucareaboutwithrespecttocommunity-building?

Soda:Tomany,ßcommunity-buildingßimpliesevents.Butparticipatingin
eventsaloneisnotenoughtocreateacommunity.Whatisnecessaryfor
residentsistomaintaindailycommunication.Itisourhopethat
community-buildingactivitiescontinue,evenafteroursupportforthem
ends.
OurfirsttaskwastoestablishtheMorinoCityCommunityBuilding
Association�currentlytheMorinoCityResidentsâAssociation.The
Companyintendedtosupporttheactivitiesofthisassociationforthree
yearsfollowingitsestablishment,andthenhaveresidentsandlocal
businessestakeoverleadershipfromthefourthyearonward.2017marked
thatfourthyearand,despitetheendofCompanysupport,residentsand
localbusinessescontinuedassociationactivities,suchasthesummer
festivalandcleanupactivities.

CleanGreenactivity

in2013

ThatwasacommunicationchallengefortheCompany.WhenIencounteredthisobstacle,Ishared

thedesiresbehindtheconstructionofthecitywiththeassociation.TheCompanyhopedtomake

thiscityabetterplace.Iaskedtheassociationhowtheywantedtousesuchaplaceandwhatthey

coulddowithit.Thisapproachinspiredgreatchangeintheresidents,andmembersbegantotake
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moreautonomousactionthantheyhadbefore.Now,managementoftheresidentsâassociationis

carriedoutindependentlybyresidentsandlocalbusinesses.However,theimportanceofdaily

communicationinreturningleadershiptoresidentswasthemajorbreakthrough.

Aspartofongoingtrialanderror,wehaveworkedtoactivelyincorporate
theopinionsofoutsideparties.Inparticular,wereceivedinputfromthe
officerunningtheassociationandadvicefromarepresentative
knowledgeableaboutself-governancefromanexternalpartner,whichwas
especiallyuseful.Weheldmeetingsinwhichweaddressed,onebyone,
doubtsthatImyselfmayhavehadifIwerearesident.Asaresult,wewere
abletosmoothlycommunicatetoresidentsourvisionforthefuture,
includingthetypeofcity-buildingwehopetoachieveandourfinancial
plans.Itispreciselybecausenoprecedentforthisexisted,evenwithinthe
Company,thatwewereabletofindourwaytothemostidealsolutionsfor
ourresidents,byalwaystryingtoseethingsfromtheirperspective.This
contributedtothedevelopmentofmyabilitytoprovideconvincing
explanations.

Wearealsodevisingmethodsfortheoperationoftheassociationitself.Inordertoguaranteethe

continuationofcommunity-buildingactivities,thesystemforoperatingcostsmustbeadjusted.As

theorganizer,theCompanyhastakenoncostsforbothitselfandtheestablishmentofthe

association,suchaspersonnelcostsandthecostsofholdingearlysocializingevents.However,

whilesupportforcommunity-buildingactivitieswaslimitedtothreeyears,activitiesinthepublic

interest,includingdisasterpreparedness,treeplanting,andbeautificationoftheenvironment,

arebeingcoveredbymembershipfeesfromresidentsandlocalbusinessesandhavecontinued

evenaftertheCompanyâssupportended.Movingforward,theresidentsthemselveswillassume

responsibilityforpersonnelcostsandwillfundmaintenanceofthemechanismforactivity

agendasandadministrativeworkthroughareamanagement.Ibelievethatamajorfactorin

guaranteeingthecontinuationofcommunity-buildingactivitiesissecuringbothcontinuityand

managementthatdoesnotplaceinordinatestrainonresidentsandlocalbusinesses.

RaisingAwarenessandProducingResultsbeyondtheIntroductionofTechnology

Q.Howdidyoupursuebecomingenvironmentallyfriendly?

Soda:Cultivatingautonomyinresidentshasproducedsignificantresults,evenforthe

environment.Nomatterhowmanyadvancesinenvironmentaltechnologyareintroduced,

experiencesuggeststhatenergysavingeffortsbasedonasenseofdutyaregenerally
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unsustainable.Thisisanotherarenawhereasystemisnecessarysoresidentsthemselvescan

maintainasenseofenvironmentalawarenessandasharedvisionforthecitythatincludes

cultivatinggreenspaces,restoringthepowerofnature,andsavingenergy.Discoveriesgained

throughenvironmentalprogramsbasedontheseidealsareprovingeffectiveasasourceof

motivationforresidents.Forinstance,240households,roughlyhalf,participatedingrowing

ßgreencurtainsßontheirbalconiesinthesummerof2013,promptingtheestablishmentofa

gardeninggroup.Thisisaperfectexampleofself-sustainingcommunityexpansion.

FunabashiMorinoCityhasdonemorethanjustintroduce
advancedenvironmentaltechnology.Itisalsocharacterizedby
initiativestoraiseawarenessregardingenergyconservation
amongresidentsandconfirmationofparticipationinenergy
reductionbyresidents.Infact,whenweexaminedtheresultsof
reducedelectricityuseandlimitsonmaximumpower
consumptioncovering500households,wefoundtheenergy
savingswehadachievedwerehigherthanwehadhoped.
Measuressuchastheinstallationofmonitorsthatvisually
displayelectricityuseinprivateareas,therestrictionofpeak
energyusebyresidentswithintheirhouseholds,the
introductionofbillingsystemsforreducedutilitycosts,andthe
provisionofadvicetailoredtoeachhouseholdhaveresultedin
achangeinbothresidentawarenessandbehavior(Figure2).

Recently,observationsfromcountriespromotingtheßsmartcityßconcepthavebeenontherise.

Duringobservations,theforemostconcernisenergymanagement.Inadditiontothephysical

supplysideanddevicesdesignedtoreduceenergyuse,considerablechangesinresident

awarenessandbehaviorhaveinspiredaparticularlysignificantresponse.Thesameobstaclestoa

richlifeexistinallcountries.Wewouldliketomakeuseofourknowledgetoworktogetherwith

peopleofdifferingvaluestofindtheirsolution.

É
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TheÉcoQuartierQualityLabelandtheFutureofFunabashiMorinoCity

Soda:Suchenvironmentalinitiativeshavebeenhighly
acclaimed,withFunabashiMorinoCitybecomingthefirstnon-
FrenchprojecttobeawardedtheÉcoQuartierqualitylabelfor
environmentallyfriendlycommunitiesbytheMinistryof
HousingandSustainableHomeofFrancein2016.Inpursuitof
sustainableurbandevelopment,theÉcoQuartierqualitylabel
systemfocusesmostlyonself-governingbodies.Sinceits
establishmentin2012,over800Frenchcitieshaveearned
approvalandof353projectssubmitted,51gained
certification,makingthisahighlysuccessfulsystemfor
promotingurbandevelopmentinFrance.
TheÉcoQuartierqualitylabelchartercontains20criteriathat
illustratetheprinciplesofsustainableurban
development.Thesecommitmentsarenotspecificnumerical
targets.Theyrequirethatthecontentsbeunderstood,
measurestakentoimplementthem,andtheresultsanalyzed.
Theseadministration-centeredevaluationindicatorsarevery
diverseand,fordevelopers,canfunctionasacomprehensive
formofevaluationforurbandevelopment.
WealsoplantoopenOUKASFunabashi�ourfirstelderly
housingproject�inOctober2017onlandadjacenttoFunabashi
MorinoCity.Asavitalelementofurbandevelopment,weare
aimingtooperateelderlyhousingthatthelocalcommunitycan
feelsecureusing.

20ÉcoQuartierCertification

AssessmentCriteria

Astheresultsofourhonestworkonthisprojectindicate,wetackleeachchallengewith

enthusiasmandsincerityfromtheperspectiveofadeveloperandofacustomer.Iamconfident

thatthisapproach,whichweapplytoofficesandcommercialfacilitiesaswell,willbringuscloser

tosolvingthesocialissueswefacebothinJapanandabroad.Itisourbeliefthatourcompetitive

edgeasacompanyoccupiesthesamevectorasthecreationofsocialvaluethroughurban

development.
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Summary

OutcomesGainedfromBuildingFunabashiMorino
City

Third-PartyEvaluation

ÉcoQuartierQuality

Label（eco-district

certification）

Thefirstnon-Frenchprojecttobe

awardedtheÉcoQuartierquality

labelqualitylabelfor

environmentallyfriendly

communitiesbytheMinistryof

HousingandSustainableHome

ofFrance

WorldSmartCityAward

PresentedaWorldSmartCity

AwardintheProjectcategoryby

theSmartCityExpoWorld

Congress2013foritshighly

acclaimedinitiativestocreate

sustainableeconomicvaluein

linewiththeßSmart&Share

Townßconcept
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EfforttoSpreadUrban-TypeCompactTowns

TsunashimaSustainableSmartTown

ZUTTOCITY

SharpSmartTown(Tentative)Concept

TacklingServicesforElderlyResidents

TheNomuraRealEstateGrouphaslaunchedthenewelderly
housingbrand�OUKAS�asanindispensablepartofitsaimto
ßbuildcitiesthatconnecttodaywithtomorrowâs
possibilities.ßTheconceptbehindOUKASisresidencesthat
supportlifeandfacilitateßahealthiertomorrow.ßTheaimofthe
facilityistotrytoextendhealthylifeexpectanciesthrough
attentiontobothbodyandsoulbysuchmeansastheexercise
programweco-developedwithNomuraRealEstateLife&
Sports.Weareworkingtoincorporatethisasanimportant
functionofurbandevelopmentmovingforward.
OUKASFunabashiisscheduledtoopeninOctober2017,asthe
firstprojectwithatotalof125unitslocatednexttoFunabashi
MorinoCity.Withinthenext10years,wehopetooffer5,000
unitsat40buildings.
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OntheNomuraRealEstateGroupâsTownManagement

IwouldliketoseetheCompanycreatelegendaryplaces
thatencompassmorethanjustspace,butalsotime,
andaresynonymouswithßcommunity.ß

SatokoShinohara
ExternalDirector
ProfessorattheDepartmentofHousingandArchitecture,FacultyofHuman
SciencesandDesign,JapanWomenâsUniversity
SatokoShinoharaLivingDesignInstituteLLC
Ms.Shinoharahasabundantknowledge,experience,andextensiveinsight
regardingmethodstocreatecommonspacesinapartmentbuildingsgained
notonlyfromhermanyyearsworkingasanarchitectbutalsofromher
perspectiveasaresearcher.Shehasbeenworkingasadirectorforthe
Companysince2014.

Theatmosphereofaneighborhoodcaninfluencethelevelofattachment
residentsfeel,justasacorporateatmospherecaninfluenceemployeesàfeelings
aboutacompany.

TheImportanceofaClimateofCooperationbetweenResidents

Inadditiontomyjobasanexternaldirector,Idesignbuildingsandworkasauniversity

professor.WhatIhavebeenworkingon,inparticular,inrecentyears,isstudyingthelivesof

residentsofhousingcomplexesandtownswithinJapanandtherestofAsia.Whenconductingmy

research,Ihaveencounteredanumberofidealcommunities.Forinstance,theGroupâsCo-op

NomuraSonnouinInage,Chiba,doesnothaveanelevator.Whentheresidentsassociation

examinedpossibleimprovementsandrepairs,theydecidedthatiftheycouldnotinstallan

elevatorandmakethebuildingstructurallybarrier-free,youngerresidentswouldcarrytheir

elderlydownfromtopfloors,inthecaseofemergency.Iadmirethewillingnesstolookbeyond

simplephysicalsolutions.Manypeopleinthiscondominiumbecomeveryattachedtotheir

residenceandcontinuetolivethereforalongtimebecausetheyhaveestablishedaninclusive

communicationenvironment.Moreover,whilethebuildingitselfisnotatallinagoodlocation,the

majorityofresidentsaresofondoftheirhome,believingittohaveacharmandvaluethat

transcenditslocation,peoplesignupforthemimmediatelywhenunitswouldsellimmediatelyas

soonasthereareputonthesecondarymarket.Ontheotherhand,therewerealsoexamplesof

housingcomplexesthatareeasyforfamilieswithchildrentoliveinbutdissatisfiedtheelder

residents.Therewerealsocaseswherehighresidentturnoverledtoalackofcommunication
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amongresidents.Thisisanexampleofalackofcommunicationamongresidents.

Asthisresearchedcontinued,Icametorealizethatevenifitistherealestatecompaniesthat

createthebuildings,itistheresidentsthemselveswhomusttaketheinitiativetocooperatein

ordertocreateaplacewheretheyfeelateaseandcancontinuelivingforalongtime.The

atmosphereofaneighborhoodcaninfluencethelevelofattachmentresidentsfeel,justasa

corporateatmospherecaninfluenceemployeesâfeelingsaboutacompany.Ibelievethatplanning

large-scaleapartmentcomplexesisvirtuallytown-buildinginashortperiodoftime,andtherefore

theattachmenttothetownitselfrepresentsthetruevalueofthatlocation.

FunabashiMorinoCityisaprojectthatembodiesthoseconcepts.Ms.Soda,whoworkedonthis

project,referencedtheresultsofboththeCompanyâsandmyresearchinconceivingasystemto

urgecooperationamongresidents.Iwasstruckbythewaysheworkedtoinstillasenseof

autonomyanddutytowardtown-buildingintheresidents.Moreover,continuingarelationship

afterthesaleiskey.Thereisaconcernthatbeingtooconsciousoftheidealtownbeforethesale

willcauseservicestoswell,whichwillonlybringthetownfurtherfromthatideal.Forinstance,an

elderlyhousingfacilitywithsupportiveservicesisplannedtoopeninFunabashiMorinoCityin

October2017,approximatelyfouryearsafterthesale.Thisrepresentsanidealapproachwhereby

wegraduallyaddvalueoveracertainperiodoftime.Ibelieveservicedevelopmentthatoccursall

atoncewithoutanatmosphereofcooperationbetweenthetownâsresidentswilleventuallylead

toasquanderingofresources.

Ofcourse,town-buildingisnotonlyabouttheintangibleaspects.Thetangibleonesare

crucial,too.Forinstance,creatingaformalentrancehallisavitalelementtocondominium

construction,asitfunctionsasthefaceofthebuilding.However,itisalsoimportanttofurnishthat

entrywayinsuchamannerastonaturallyencourageresidentstonotonlygreeteachotherbut

alsostopandtalk.Furthermore,asbeautifulandpeacefulasinnercourtyardsare,buildingtall

enclosurewallstoensuresafetyandsecuritywouldhaveanegativeimpactonthesurrounding

environmentanddonothingtoincreasethevalueofthetownitself.Insuchacase,itmightbe

bettertoconsideranarrangementmorebeneficialtoboththetownandthesurrounding

environment,suchasatimedgatethatopensontothecourtyard.

Theresponsibilitiesofarealestatecompanygobeyondthatofspace.Timeisalso
acrucialelement.

ExpectationsoftheNomuraRealEstateGroup

TheNomuraRealEstateGroupadoptsaprocessintegratingdevelopment,sales,and

management.GiventhefactthatIamusuallyableconductaninspectionofaproperty

immediatelyafterbeingcontacted,Ihavebeenabletoexperiencethefunctionalityofthis

integratedprocessfirsthand.TheintegratedprocesstheGrouphasinplacetoprovidetimely

feedbackfromthemanagementcompanytothedevelopmentdepartmentisfunctioning
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properly.Furthermore,byvirtueofourforesightinfocusingonresidentialcommunities,wecollect

usefulinformationfasterthanourcompetitors.Thisisinformationthatshouldbeutilizedasapart

ofourtoolbox.Forinstance,town-buildingdoesnothavetohingeoncondominiums.Itcouldbe

centeredondetachedhouses.Inregardtolivingspace,thetimewhenthree-bedroomunitswere

thestandardiscomingtoanend.Couplesthatnolongerlivewithchildrenmayblockoffasection

oftheirlivingspaceandrentitout.Whentheyretire,theymayturnanextraroomintoahome

officewheretheycanworkseparatelyfromwheretheylive.Theideaofonefamilytoone

residenceisnotagiven.Unfortunately,rentingaportionofoneâsresidencetoanotherisrestricted

underthelawinJapan.However,asacompanywithintimateknowledgeofthehousingsituation,

itmaybeadvisablefortheNomuraRealEstateGrouptorecommendapolicyaimedatshiftingthe

governmentâsstance.

Theresponsibilitiesofarealestatecompanygobeyondthatofspace.Timeisalsoacrucial

element.Long-termsurvivalasacompanyofvalueisnotpossiblewithoutthat

perspective.Objectivelyspeaking,theNomuraRealEstateGroupâspoolofhumanresourceswho

arewellversedinconstructionisquitelargewhencomparedwithothercompanies.TheGroupis

alsohighlyfastidiousaboutitsbuildingsanddeliberateinthewayitworks.Whileithasseveral

challengestoovercome,theGroupwillmakegreatuseofitsstrengthsinordertocreaterenowned

spacessynonymouswithcommunity.
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Safety and Security
CSR priority theme

Demand is on the rise for better real estate safety and security. This includes efforts to 

ensure natural disaster readiness, measures to address aging real estate stock, and 

expectations concerning urban revitalization.

The Nomura Real Estate Group is engaged in the technical aspects of this pursuit in ways 

that include ensuring building quality by deploying state-of-the-art technologies and 

satisfying our own quality control standards and improving the city functions in urban 

development projects. Non-technical efforts involve bolstering disaster prevention plans, 

BCPs, and after-sales services. Through these efforts, we seek to ensure safety and security 

for customers and communities.

Building Safety and Security
Safety and Security after a Sale
Disaster Preparedness Initiatives

25
26
29
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CSR|SafetyandSecurity

BuildingSafetyandSecurity(PROUD
Condominiums)

QualityImprovementInitiatives

IntegratedDevelopment,Sales,andManagementSystem

TheNomuraRealEstateGroupprovidesacompleterangeofintegratedresidentialservices,from

developmenttoafter-salesmaintenance.Thiscommitmenttotightlyintegratedservicesenables

theGrouptoaccuratelygrasptheopinionsandpreferencesofitscustomersateachstage.Asa

result,wecanbettermeettheneedsofthemarketasweutilizefeedbacktoimprovesubsequent

productdevelopment.

CondominiumDesignStandardsandCondominiumManual

NomuraRealEstateDevelopmenthasestablishedproprietarydesignand

constructionstandards,includingitsCondominiumDesignStandards,

CondominiumDesignManual(Structure,Construction,Facilities),and

After-salesServiceStandards.Thesemanualsandstandardsaredistributed

toallconstructioncompaniesandotherbusinesspartners,andeffortsare

madetoincreaseawarenessaboutthesebyholdingregularseminars.The

goaloftheseactivitiesistoensurethesupplyofhigh-quality,safe,and

securehousing.

Condominium

DesignStandards

andCondominium

Manual
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PROUDQualityConference

NomuraRealEstateDevelopmenthoststhePROUDQualityConference,atwhicharchitectural

personnelinthecondominiumbusinessgatherwiththegoalofincreasingcondominiumquality.

Attheannualconferencetechniquesareimprovedandstandardizedthroughthesharingand

discussionofupdatedcontentfortheCondominiumDesignStandardsandCondominiumManual

aswellasthelatestinformationaboutfacilityplanning.

DeployingaLong-PeriodGroundMotionCountermeasurefortheShinjuku
NomuraBuilding

NomuraRealEstateDevelopment,NomuraRealEstateMasterFund,Inc.,

andTakenakaCorporationbeganinstallingJapanàsfirstdualTMD-NT

vibrationdamperonthe52ndand53rdfloorsoftheShinjukuNomura

Buildingasacountermeasureagainstlong-periodgroundmotion.

ConstructionwillbecompletedinSeptember2016.

TMDs(TunedMassDampers)useaweightthatmovesintheopposite

directionofbuildingswaytodramaticallyreduceswaytimeandamplitude.

Interiorspacesdonotneedtobemodified,sonofloorspacewillbelost.

Furthermore,TMDsdonotuseelectricity,ensuringthatvibrationdamping

performancewillbemaintainedevenduringpoweroutages.

Bymakingsurethisbuildingàsearthquakeresistanceisasstrongasthatof

cutting-edgesuperhigh-risebuildings,weimproveitshabitabilityfor

facilityvisitorsandemployeesoftenantcompanieswhileensuringtheir

safetyandsecurity.

DualTMD-NT

UsageofßStandardSpecificationsß

NomuraRealEstateDevelopmentaimstoprovidecustomerswithsafe,secure,andhigh-quality

properties.Tothisend,whendevelopingourPMO(leasedpremiummidsizeoffices),GEMS

shoppingfacilities,andLandportlogisticsfacilities,weestablishdesign,structural,and

equipmentspecificationsforeachseriesandworktothoroughlyfamiliarizeourdesignand

constructioncompanies.
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CSR|SafetyandSecurity

SafetyandSecurityafteraSale

ImprovingAfter-SalesServices

NationalCustomerConference

Everyyear,NomuraRealEstateDevelopmenthoststheNationalCustomerConferenceasameans

toenhanceafter-salesservicesinitshousingbusiness.After-salesservicepersonnelfromour

branchesaroundthenationshareinformationaboutanddiscusscasesandproblemsthat

occurredattheiroffices.

NEXTPASS10

NomuraRealEstateDevelopmenthasruntheNEXTPASS10paidprogramtorespondtohome

needs,includingproblemsandmalfunctions,foraperiodof10years.Infiscal2016,welaunched

NEXTPASS15inordertoextendtheprogramanotherfiveyears.Thisserviceconsistsof

equipmentwarrantyextensions,emergencyresponseandrepairservices,andlong-term

maintenancesupport.Thefirstmaintenanceandsupportsystemforprivatefloorspacetobe

offeredinthecondominiumindustry.

NomuraRealEstateRelocationService

NomuraRealEstateDevelopmentofferstheNomuraRealEstateRelocationserviceforownersof

condominiumunits.WhenownersofNomuraRealEstatecondominiumunitsintheTokyo

metropolitanareaareabsentfromtheirhomesforlongperiodsduetojobtransferorother

reasons,weleasethevacanthomesdirectlyfromtheownersandsubletthemasrented

accommodations.Theownersreceiverentpaymentsandenjoypeaceofmindbecausetheyare

leasingtheirhomestothecompanythatoriginallysoldtheproperty.
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EarnestRepairGuaranteeService

NomuraRealEstateUrbanNetCo.,Ltd.offersitsEarnestRepairGuaranteeservicetobringsafety

andsecuritytocustomerspurchasingresalehousing.

Thisserviceguaranteessecurehousingbypromptlyinspectingthepropertysoldandrepairing

anyproblemareasbeforeabrokerageagreementissigned.Thisservicewaslaunchedin

December2012,andisnowprovidedforsome10,000properties.

AbouttheEarnestRepairGuaranteeService

IntroducingtheHousingEquipmentGuaranteeFeaturingMaintenanceSupport

NomuraRealEstateUrbanNetCo.,Ltd.haslaunchedaguaranteeprogramfortherepairor

replacementofmajorequipmentbelongingtopropertiespurchasedthroughabroker.The

guarantee,whichextendsforoneyearaftereachsale,coversanybreakdownorfailure.Evenfor

propertiesnotcoveredbythisguarantee,thecompanyoffersaservicebeginning10monthsafter

thedateofsalethatprovidestenantswithpeaceofmindbyhandlingrepairsinwetareasand

inspectingmajorequipment.
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ImprovingQualityControl

ManaginginAccordancewiththeGuidelinetoAssessingBuildingQualityControl

NomuraRealEstatePartnershasformulatedtheGuidelinetoAssessingBuildingQualitycontrolin

ordertostandardizeandimprovequalitycontrolefforts,andfollowsthisguidelinewhen

managingitsofficebuildingsandotherfacilities.Theguidelinecontainsmorethan400itemsthat

pertaintotopicssuchasqualitycontrol,legalcompliance,andinternalaudits.

PromotingtheAcquisitionofISOCertification

NomuraRealEstatePartnersholdsISO20000internationalcertificationforITservice

managementsystems(ITSMS)forservicesprovidedtothreedatacenters(asoftheendofMarch,

2017):YokohamaDataCenter#1,YokohamaDataCenter#2,andtheOsakaDataCenter.This

marksthefirsttimethatacompanyinJapanàsbuildingmanagementindustryhasobtainedthis

certification.

NomuraRealEstateDevelopmenthasalsoacquiredISO9001:2015certification(aninternational

standardforqualitymanagementsystems)fordesignmanagementoperationspertainingto

importantequipmentandconstructionmanagementoperationsconductedbythefacility.

NomuraRealEstatePartnershasalsoacquiredISO9001certification(aninternationalquality

managementsystemstandard)for21propertiesintheofficebuildingsegmentand19complexes

inthecondominiumsegment.

ISO14001andISO50001,pleasesee EnvironmentalActivityPromotionFramework.

RegularStudySessionsHeldWithPartnerCompanies

NomuraRealEstatePartnersholdsstudysessionswithpartnercompaniesonaregularbasisinan

efforttopreventtherecurrenceofaccidentsandimprovebusinessquality.Discussionsatthese

studysessionscovertopicssuchasreportingaccidentsandotherproblemsandgiving

improvementinstructions.Infiscal2016welaunchedtheEastJapanSafetyandHealthCouncil

andWestJapanSafetyandHealthCouncilaspartoftheArchitecturalDesignOffice.
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DelegationofanAdviserforthePreventionofDamagefromBankTransferScams

AsofApril2017,453peoplefromNomuraRealEstatePartnershave

designatedbytheMetropolitanPoliceDepartmentasadvisersinchargeof

preventingdamagefrombanktransferscams.Knownasäsmile

supporters,ßthesecondominiummanagersreachouttoresidentsinorder

toraiseawarenessofandcautionthemagainstsuchscams.
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CSR|SafetyandSecurity

DisasterPreparednessInitiatives

DisasterPreparednessSupport

AdvancingtheßCircleAidßDisasterPreparednessConcept

WehaveformulatedtheCircleAiddisasterpreparednessconceptforPROUDbrand

condominiums.Thisconceptencompassesearthquake-resistantdesignanddisaster

preparednessstorerooms,andassistsresidentsinhelpingthemselvesandotherswhendisasters

strike.Aspartofthisinitiative,wehavedistributedguidebooksandsupportdisasterdrills.

Protectyourself.Helponeanother.CircleAid

DisasterPreparednessatManagedCondominiums

NomuraRealEstatePartnersprovidesassistancefordisasterpreparedness,helpingcondominium

associationsformulateandimplementdisasterpreparednessdrillsandearthquakeresponse

manuals.WehavealsocreatedaDisasterPreparednessGuidebook,asetofguidelinesfor

earthquakesandpoweroutagesthatisbeingdistributedtoallcondominiumassociations

contractedformanagement.

DisasterPreparednessHubSetupforOfficeBuildingTenants

TheNomuraRealEstateGroupisdevelopingpremiummidsizeoffices

(PMOs)forsmall-andmedium-sizedenterprisesthatfeaturethesame

functionsanddesignstandardsfoundinmuchlargerofficebuildings.To

respondtothedisasterpreparednessandBCPneedsoftenantsinPMO

seriesbuildings,weopenedN-FORTdisasterpreparednesshubatPMO

NihonbashiMuromachi.N-FORThousesfoodrationsforsome2,000people

andanemergencygeneratorthatcansupplypowerforupto72hours

followingablackoutcausedbyamajordisaster.

PMONihonbashi

Muromachi
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DisasterResponseDrillsatOfficeBuildingsandCommercialFacilities

NomuraRealEstatePartnersconductsanumberofinitiativesaimedatensuringthesafetyof

tenantsandtheirvisitors.Theseincludeholdingdisasterpreparednessdrills,assistinginthe

creationofearthquakeandfirepreparednessmanuals,andrunningbasiclifesavingcertification

classesforbuildingmanagers.

Inaddition,disastercommunicationdrillsareheldeverymonthbetweentheheadofficeof

NomuraBuildingManagementandlocalsites.Onceayear,awidespreaddisasterresponsedrillis

held.Thedrillinvolvesidentifying,assessing,andcommunicatingdamagelevelsandbuildinga

systemthatuseswirelessdevicesandteleconferencing.

ShelteringofandSupportforDisasterVictimsthroughTemporaryLiving
AccommodationsforThoseUnabletoReturnHome

TheShinjukuNomuraBuilding(ShinjukuWard,Tokyo)andNihonbashiMuromachiNomura

Building(ChuoWard,Tokyo)havesignedagreementswiththeirrespectivewardstoserveas

temporarylivingaccommodationsfordisastervictimsunabletoreturntotheirhomes.
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The Environment
CSR priority theme

Addressing environmental issues and energy shortages represent critical issues facing 

society. A company will not be able to continue as a going concern without addressing 

these issues.

Through its businesses, the Nomura Real Estate Group is focused on deploying advanced 

eco-technologies and ICT, implementing passive design and creating energy through 

harmony with nature, and other initiatives that seek to lessen our environmental impact.

We are also engaged in ongoing efforts to support community development and environ-

mental education through events and town meetings with the goal of achieving a 

sustainable society together with local communities.

Environmental Management
Providing Environmentally Conscious Housing and Buildings
Environmental Considerations during Construction and Demolition
Environmental Data

36
38
49
52
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CSR|TheEnvironment

EnvironmentalManagement

EnvironmentalActivityPromotionFramework

TheGroupEnvironmentalPhilosophy

TheGroupbelievesthatishasadutytosocietytohelppassthecurrentnaturalenvironment

downtofuturegenerations.Inaccordancewiththatbelief,weareworkingtocreatecommunities

andspacesinharmonywiththeenvironment,andwearepursuingtherealizationofideal

environmentalquality.NomuraRealEstateHoldingshasformulatedtheNomuraRealEstate

GroupEnvironmentalPhilosophyandisactivelyaddressingenvironmentalissuesattheGroup

level.

TheNomuraRealEstateGroupEnvironmentalPhilosophy

The Group has a mission of utilizing the power and blessings of nature to create 

communities and spaces

in harmony with the environment in order to pass down the earth's beauty to future 

generations.

We will pursue the realization of ideal environmental quality with a strong will and 

increased sensitivity to the environment.
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EnvironmentalManagementSystemISO14001Certification

TheYokohamaOfficeofNomuraRealEstatePartnersCo.,Ltd.isamodelenvironmentalofficethat

hasearnedISO14001certification,theinternationalstandardforenvironmentalmanagement

systems.Theofficeisworkingtoadvanceawiderangeofinitiatives,includingwastereduction,

resourcerecycling,andenergy-savingmeasures.

EnergyManagementSystemISO50001Certification

AtPROUDFunabashiBlocks1&2,FamilyNetJapanCorp.,oneofourbusinesspartners,earnedISO

50001certificationforthedevelopmentofthefacilityàsenergymanagementsystem.Thismarks

oneofourmanyeffortstobuildasustainableenergymanagementframework.

PROUDFunabashishowcasesadvancedenergymanagement,especiallyinair-conditioningandlightingin

communalspaces.Thepowerusedbyeachpieceofequipmentismeasured,visualized,andanalyzed,andthe

resultsareusedtoimproveperformance.Byrepeatingthisprocess,weworktooptimizeenergyusein

condominiumswithoutoverburden,waste,orirregularity.
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ProvidingEnvironmentallyConscious
HousingandBuildings

SavingEnergyandReducingCO Emissions

PROUDSmartDesign:SMART&GROWING

NomuraRealEstateDevelopmenthasformulateditsPROUDSmartDesign:SMART&GROWING

conceptinlinewithitsenvironmentalvisionfocusedoncreatingnext-generationcondominiums.

SMARTdenotesacommitmenttoreducingenvironmentalimpactthroughtheuseofadvanced

equipmentandthroughharmonywithnature,andconsistsofactivedesignandpassivedesign.

GROWINGreferstoachievingrelaxinglifestylesandsustainabilityandconsistsofcommunity

designandsafetydesign.Throughthesetwoconcepts,wearefocusingeffortsonsustainability,

providinghomeswithvaluethatwillstandthetestoftime.

PROUDSmart&GROWING

2
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FormulatingthePROUDEnvironmentalAssessmentSheet

NomuraRealEstateDevelopmenthascreatedthePROUDEnvironmentalAssessmentSheetasa

steptowardsimprovingandstandardizingPROUDàsenvironmentalperformance.Wehave

established33environmentalperformancestandardsthatspanenergyconservationto

greenhousegasemissionreductionstobiodiversity.Personnelarerequiredtocheckthese

standardswhenplanninganddesigningproducts.

Procuringandsupplyingpowerefficiently

AtitsPROUDcondominiums,theNomuraRealEstateGroupisrollingoutitsenecoQservice.This

servicepromotesenergysavingandcostreductionsthroughacombinationofICT(information

andcommunicationstechnologies)andahigh-voltagepowerreceivingserviceforcondominiums.

WehavealsoestablishedNFPowerServiceCo.,Ltd.toprocurepowerforGroupcompanies.By

leveragingdemandpredictionmodelswehavedevelopedoverthecourseofprovidingour

enecoQservice,thecompanycannowpurchasepowermuchmoreefficiently.

enecoQ

ZUTTOCITYBecomesCertifiedAmagasaki-VersionSmartCommunity

Oneofthelargesttrainstationarearedevelopmentprojects,ZUTTOCITY
(AmagasakiCity,HyogoPrefecture)hasbeencertifiedasanAmagasaki-
versionsmartcommunitybyAmagasakiCity.
Throughthisproject,webuiltaßtownenergymanagementsystemßfor
trackingenergyconsumptionacrosstheentiretown.Usingdigitalsignage,
thesystemprovidesavisualrepresentationofenergyusageinrealtime.
Thisencouragespeopletogooutsideduringtimesofpeakdemandand
therebyreducepeakusage.Asanincentivetogooutside,thecityprovides
residentswithlocalcurrencypointstheycanredeematbusinessesin
AmagasakiCity(seefigurebelow).

Theseeffortstosaveenergyinandstimulatenotjusttheproperty
developmentareabutanentirecommunitybytyingenergyusagetolocal
currencypointshasneverbeendonebeforeinJapan.

Publicopeningof

ZUTTOCITY
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Grantlocalcurrencypointsbasedonenergyconservationperformance

LAZONAKawasakiTOSHIBAbuildingwinstheEnergyConservationCenterof
JapanChairmanàsPrize,thegrandprizeforenergyconservation

TheLAZONAKawasakiTOSHIBAbuildinginKawasaki,Kanagawahas
implementedabuildingenergymanagementsystem(BEMS)thatvisually
representsenergyusageandautomaticallymanageslightingandair
conditioningusingimagesensors.ThesystemhasdecreasedCO2
emissionsbymorethan50%overtraditionalofficebuildingsandhasboth
savedenergyandincreasedcomfort.Fortheseachievements,wereceived
the2016EnergyConservationCenterofJapanChairmanàsPrize,thegrand
prizeforenergyconservation.

Grandprizeforenergyconservation
AnawardsprogramrunbyEnergyConservationCenter,Japan,withsupportfromthe
MinistryofEconomy,TradeandIndustry.Theprogramaimstoencouragegreaterenergy
conservationinsocietythroughmeanssuchasraisingenergyconservationawareness
anddrivingadoptionofenergy-savingproductsthroughoutJapan.Awardsaregivenfor
outstandingenergyconservationinitiativesthatprovideamodelforothercompanies
andforproductsorbusinessmodelsthatexhibitoutstandingenergy-saving
performance.

LAZONAKawasaki

TOSHIBAbuilding

EnergyConservation

GrandPrizelabel

*
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PurchasingGreenPowerattheNihonbashiMuromachiNomuraBuilding

TheGroupisactivelypromotingenvironmentalinitiativesatitsNihonbashi
MuromachiNomuraBuilding(ChuoWard,Tokyo),includingsite
landscaping,rooftopgardens,andwaterreuse.Asapartoftheseinitiatives,
thebuildingpurchases1millionkWhperyearofelectricitygeneratedby
renewableenergy,whichisknownasgreenpower.

Nihonbashi

MuromachiNomura

Building

MovingForwardwithSolarPowerGenerationBusiness

YokohamaBusinessParkHeatingandCoolingSupplyhasinstalledsolarpanelsonLandport,a

distributionfacilitydevelopedbytheNomuraRealEstateGroup,andhasbegunasolarpower

generationbusiness.Landportàscombinedelevenfacilities(asofMarch2017)generate8.95

millionKWhofenergyayear,equivalenttotheannualpowerconsumptionof2,490ordinary

households.

Assumingeachofthe2,490householdsuses3,600kWhayear.Source:TheFederationofElectricPower

CompaniesofJapan(FEPC),ElectricityStatisticsInformation

*

*
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SolarPowerGenerationBusiness

　　　 Buildings Poweroutput Generalhouseholdconsumption

equivalent

FY

2016

7

buildings

Approx.5.91million

kWh

Approx.1,640households

FY

2017

11

buildings

Approx.8.95million

kWh

Powerconsumedbyapprox.2,490

households

ResourceConservationandWasteReductionInitiatives

TheNomuraRealEstateGrouppracticeswastereduction,reuse,andrecyclingtomakeeffective

useofresourcesandreducethewastegeneratedthroughitsbusinessactivities.Withaviewto

helpingcreatearecycling-basedsociety,thecompanypromotestherecyclingofindustrialwaste

whileworkingtoreduceregularwaste.

ProposingEnergyEfficiencySolutionstoCustomers

EnergyEfficiencyandEcoProposalsforTenants

TheNomuraRealEstateGroupmakesenergyefficiencyandenvironmentalproposalstothe

tenantcompaniesinitsbuildingsandtotheresidentsofitscondominiums.

NomuraRealEstatePartnersCo.,Ltd.establishedacommitteetorespondtorestrictionsonpower

consumption.Thiscommitteemakesproposalstobuildingownersonwaystoreducepower

consumptioninmanagedbuildings.ThecompanyalsoemploysanASP*-basedsystemthat

compilesenergydata,providesoperationalsupport,andconductsawareness-raisingactivities

designedtoreduceelectricityuse.Thecompanymakesenergyefficiencyandelectricity

conservationproposalstocondominiumassociationsandintroducesexamplesofenvironmental

initiativesthroughßSmileßOnline,ahousingnewsletterthatprovidesusefulinformationabout

residentialliving.

ASP,orApplicationServiceProvider,isaproviderthatrentsbusinessapplicationstocustomersviatheInternet.*
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EnergyEfficiencySupportBusiness

NomuraRealEstatePartnersconductsanenergyefficiencysupport
businessfortenantcompaniesinthepropertiesitmanagesandoperates.
Itseffortstocontributeenergyconservationincludehelpingtocreate
environment-relatedlegalreports,providingenergyusagecalculation
systems,andofferingmonitoringsystemsthatvisuallyrepresentenergy
usage. Theßecomoßsystem

visualizedenergy

use
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InitiativesforBiodiversity

PROUDCityMusashinoMitakahasacquiredbothABINCandJHEPcertification

PROUDCityMusashinoMitaka(locatedinMusashino,Tokyo)istheresultof
planningwithafocusonpreservingMusashinoàsabundantnatural
surroundingsandtheecosystemsofthearea.Thishasledtotheacquisition
oftwotypesofcertificationsrelatedtobiodiversitypreservation:ABINC
(Biodiversity-PromotingOffice®) 1certificationandJHEP(JapanHabitat
EvaluationandCertificationProgram) 2rankAAcertification.NomuraReal
EstateDevelopmentisthefirstcompanyinJapantoacquirebothtypesof
certificationforasinglespechome.
ABINCcertificationhasalsobeenobtainedforPROUDKokubunji(in
Kokubunji,Tokyo)andRoka-KoentheResidence(inSetagayaWard,Tokyo).

PROUDCity

MusashinoMitaka

exterior

1ABINC(AssociationforBusinessInnovationinharmonywithNatureandCommunity)certification:

Acertificationprogramcreatedtopromoteharmonybetweenpeopleandnatureincorporateactivities.Underthe

program,ABINC�asanindependentparty�evaluatesandcertifieshousingdevelopmentsofficebuildingsand

thatengageingreeningactivitiesandthatshowaregardforbiodiversityinaccordancewiththeJBIBGuidelines

forSustainableBusinessSitespublishedbytheJapanBusinessInitiativeforBiodiversity(JBIB).

2JHEP(JapanHabitatEvaluationandCertificationProgram):

AprogramdevelopedandrunbyEcosystemConservationSociety-Japanwiththepurposeofquantitatively

evaluatingandcertifyingeffortstopreserveandrestorebiodiversity.Itfeaturesstrictstandardscomparableto

thosethatexistinternationally,andthenumberofcertificationsacompanyororganizationacquiresservesasan

indicatorofthedegreetowhichithasachieved,inJapan,theAichiBiodiversityTargetsadoptedattheCOP10

eventin2010.

*

*

*

*
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Criteriaforacquiringcertification

<ABINCcertification>

●Atleast20%oftheorganizationàsfloorareacontributestoimprovingbiodiversity

●Makeconsiderationstoallowagreatervarietyoforganismstothrivethroughthree-dimensional

greeningthatinvolvestheuseofgrasses,bushes/shrubbery,andtrees

●Developcontiguousgreenspacestretchingatleast300m 

●Surveythehistoryofthesurroundingnaturalenvironmentandland,andperformgreenspacedesign

andmanagementplanning

●Makeconsiderationsforspacesandpathwaysforanimalstoliveandmovethrough

<JHEPcertification>

●Demonstratethatthebusinessincreasedimprovedbiodiversityvalue

●Refrainfromusingecosystem-damagingalienspeciesoruncategorizedalienspeciesintheplantingof

vegetation

●Developgreenspacessuchasself-managedparks,publicopenspaces,orcourtyards

●Preserveexistinglarge-diametertrees



ExhibitofUrbanDesignforFireflyHabitatsheldatYokohamaBusinessPark

YokohamaBusinessPark(YBP)receivedABINC(AssociationforBusiness
InnovationinHarmonywithNatureandCommunity)certification
(urban/SCver.)*foritsconsiderationgiventoconservingbiodiversity.

Heldeveryyear,theExhibitofUrbanDesignforFireflyHabitatsservesasan
opportunitytothinkandlearnaboutbiodiversityandenvironmental
problemstogetherwithtenantcompaniesandlocalcommunitymembers.
TheeventreceivedtheKanagawaGlobalEnvironmentAwardinFY2013.

ExhibitofUrban

DesignforFirefly

Habitats

PromotingGreenDesigninBusinessActivities

TheNomuraRealEstateGroupactivelyconductsgreenspacedesignwithlandscapingandtrees,

andmaintainsandmanageslandscapingatcondominiumsandofficebuildings.

NomuraRealEstateDevelopmentàsPROUDcondominiumsusepassivedesignstrategiesbasedon

thePROUDSmartDesign:SMART&GROWINGconcept.Theseincludeimprovingthevisibilityof

vegetationfromthestreetthroughtheeffectiveuseofdifferentsizedtrees,creatingcoolspots

withtalltrees,andtakingintoaccountcontinuitywithsurroundinggreenspaces.

2
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EnvironmentalCertification

FunabashiMorinoCityawardedÉcoQuartiercertificationbytheFrenchMinistryof
Housing

Aneco-consciousurbandevelopmentinitiativebasedontheSmart&Share
Townconcept,FunabashiMorinoCity(inFunabashi,Chiba)becamethefirst
suchprojectintheworldtoreceiveÉcoQuartiercertification(eco-district
certification)outsideofFrance.Thecertificationwasgrantedbythe
MinistryofHousingandSustainableHomesofFranceinDecember2016.
FunabashiMorinoCityisaneco-consciousurbandevelopmentproject
achievedthroughacombinationofadvancedenvironmental,information,
andcommunicationtechnologies,andadesignthattakesadvantageof
windflow,sunlight,greening,andotheraspectsofnature.
EstablishedthroughcooperationwiththeCityofFunabashi,theMorinoCity
CommunityBuildingCommittee(currentlyregisteredasaneighborhood
councilintheCityofFunabashiastheßMorinoCityCommunity
Associationß)workswithlocalresidentsandenterprisestodevelopthe
urbanlandscapeandstimulatethecommunity.Thiscertificationcomesin
recognitionofthecommitteeàseffortstoworkwithgovernment,theprivate
sector,andcityresidentstopracticeurbandevelopmentandsupporta
localrecyclingeconomy.

Certification-

grantingceremony

heldinParis,France

ÉcoQuartier

certification

YokohamaNomuraBuildingacquiresLEED,CASBEE,SEGES,andother
certifications

TheYokohamaNomuraBuilding(inYokohama,Kanagawa)hasacquired
LEEDCSGOLDandCASBEESrank(environmentalperformancerating
system)certificationsaswellasSEGES(SocialandEnvironmentalGreen
EvaluationSystem)certification.Thisdemonstratesthebuildingàsstrong
BCPperformanceachievedthroughtheuseoftechnologiesthatinclude
seismicallyisolatedstructures,cogenerationsystemsthatusemedium-
pressuregas,anddualfuelemergencygenerators.Itisalsorecognizesthe
buildingàsstrengthenedenvironmentalperformance,theresultofusing
equipmentwithlowenvironmentalimpactcoupledwithgreeningactivities
thatincludeplantingmorethan80talltreesandcreatinggreenwalls.

YokohamaNomura

Building
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PromotingtheAcquisitionofCASBEECertification

TheNomuraRealEstateGroupactivelyworkstoreduce
environmentalimpactwiththegoalofacquiringCASBEE
certification.
NomuraRealEstateDevelopmentacquiresCASBEEAorhigher
ratingsforthePMO(premiummidsizeoffice)buildingsand
Lanportlogisticsfacilitiesitdevelops.

CASBEE,orComprehensiveAssessmentSystemforBuiltEnvironment
Efficiency,includesthecertificationprogramadministeredbythe
InstituteforBuildingEnvironmentandEnergyConservation(IBEC)and
programssuchasCASBEEKawasaki,whichareadministeredbylocal
governments.

CASBEECertifiedProperties

Building Rank

Yokohama

Nomura

Building

S

PMO

Nihonbashi

Edodori

A

PMONishi

Shinbashi

A

PMOShin

Nihonbashi

A

PMOKanda

Iwamotocho

A

Landport

Iwatsuki

A

Landport

KashiwanamiI

A

Landport

KashiwanamiII

A

Onlymajorpropertiescertifiedin

FY2016areshown

*

*

*
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AcquisitionofGreenBuildingCertification

NomuraRealEstateDevelopmenthasacquiredDBJGreen
BuildingcertificationforitsLandportlogisticsfacilityandfor
officebuildingsthatwedeveloped,includingPMOs(premium
midsizeoffices)andtheNihonbashiMuromachiNomura
Building(ChuoWard,Tokyo).Thiscertificationrecognizesthese
facilitiesâeffortstoregardfortheenvironmentindeployingthe
latestequipment,theireffortstovisualizeenergyusage,andthe
measuresinplacetoensurecomfortableworkingenvironments
fortenants.Newlyacquiredcertificationsinfiscal2016are
shownatright.

1DBJGreenBuildingCertificationSystem:
ArankingsystememployedbytheDevelopmentBankofJapan.Thesystem
isdesignedtopromoterealestatedevelopmentplanningthatconsiders
environmentalperformance,disasterpreparedness,andsecurityaswellas
socialneedsfromadiverserangeofstakeholder.

2PlanCertification:
TheDevelopmentBankofJapanàsGreenBuildingCertificationProgram
utilizesamodeltoscorerealestatedevelopmentprojectsintheplanning
stagefortheirenvironmentalperformanceandtenantuserfriendlinessand
rankthemaccordingly.

PropertieswithGreenBuilding
Certification

Building

Name

Rank

Landport

Kashiwa

ShonanⅠ

Landport

Kashiwa

ShonanⅡ

Landport

Takatsuki

Landport

HachiojiⅡ

Landport

Iwatsuki

Landport

Komaki

Onlymajorpropertiescertified

inFY2016areshown

CSR|TheEnvironment

*

*

*
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EnvironmentalConsiderationsduring
ConstructionandDemolition

PolicyandStandards

PROUDEnvironmentalGuidelines

WecreatedthePROUDEnvironmentalGuidelinesforconstructionpartnerstohelpreduce

environmentalimpactsfromconstructionsites.Theseguidelinesincludedesignconsideration,

suchasgreeneryanduseofrecycledmaterials,andthepromotionofthe3Rs(Reduce,Reuse,

Recycle).

Summary

・Improveenvironmentalawareness ・Reducewasteemissionsandincrease

recyclingrate

・Reduceimpactsonthenatural

environmentandsurrounding

environment

・Reducegreenhousegasemissions

・Propermanagementandreducedusage

ofchemicals

・Promotetheuseofproducts,

technologiesandmethodswithfewer

environmentalimpacts

InitiativestoReduceHazardousMaterialsandPreventPollution

Asbestos:ProperHandlingandContinuousMonitoring

TheNomuraRealEstateGrouphandlesasbestosfoundduringdemolitionworkwiththeutmost

cautionandcarebycordoningofaffectedareasandensuringregularthird-partytestingto

determinepresenceandconcentration.Wealsoconductcontinuousmonitoringtoensurethatno

problemsexist.
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InitiativesagainstSoilContamination

TheNomuraRealEstateGroupthoroughlyinvestigatesthehistoryoflandusepriortothe

purchaseofanysitefordevelopmentandhiresspecialiststoconductsoilsurveyswhenpriorsoil

contaminationissuspected.Ifsoilcontaminationisfound,weinitiatemeasuresrequiredunder

theSoilContaminationCountermeasuresLawandotherrelatedlaws,whichincludetheremoval

orcontainmentofsubstances.

InitiativesforReducingChemicalsusedinConstructionMaterials

TheNomuraRealEstateGroupisfirmlycommittedtothepropermanagementofchemical

substancesandisworkingtoreducetheamountsituses.

Initsspechomebusiness,NomuraRealEstateDevelopmentstipulatesinitsownCondominium

DesignStandards(QualityStandards)therequirementthatmaterialsusedinconstructionhavea

fourstar*formaldehydeemissionrating.Atthetimeofcompletion,wealsomeasurethelevelsof

formaldehyde,toluene,xylene,ethylbenzene,andstyrene,thefivesubstancesdesignatedinthe

HousingQualityAssurancePromotionAct.

ToensuretheproperhandlingandreducedusageofVOCs,PCBsandotherchemicals,werequire

ourconstructionpartnerstofollowthePROUDEnvironmentalGuidelinesduringconstruction.

ConstructionpartnersarealsorequiredtosubmitaQualityControlCheckSheet.

Furthermore,inthedevelopmentofourofficebuildings,shoppingcenters,andothersuch

facilities,weuseFFourStar(F☆☆☆☆)ratedmaterialsandrequireourconstructioncontractors

toprovidequalitycontrolchecksheets.

Fourstarformaldehyderating:

Thehighestratingagainstformaldehydeemissions

*
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InitiativesforReducingChlorofluorocarbon

TheNomuraRealEstateDevelopmentCondominiumDesignManualrequirestheuseof

chlorofluorocarbon-freeinsulationandrefrigerantsusedinairconditionerstopreventemissions

ofozone-damagingchlorofluorocarbon.Constructionpartnersarealsorequiredtosubmita

QualityControlCheckSheetduringconstructiontoconfirmthatonlychlorofluorocarbon-free

materialshavebeenused.
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CSR|TheEnvironment

EnvironmentalData

EnvironmentalData

TheNomuraRealEstateGroupgathersenvironment-relateddataforthemajorfacilitiesthatmust

beregisteredundertheEnergySavingAct.

2012 2013 2014 2015 2016

Energyuse

（1,000kℓ
peryear）

31 29 65 69 74

Energyuse

intensity

（kℓ/m²per

year）

0.057 0.053 0.044 0.047 0.045

2012 2013 2014 2015 2016

CO emissions

（1,000t-CO

peryear）

47 44 131 130 133

Emissions

intensity

（t-CO /m²

peryear）

0.086 0.081 0.089 0.089 0.081

2

2

2
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* Untilfiscal2013,thisincludedsevenbuildings(primarilyusedforofficespace)thatweresubjecttotheTokyo

MetropolitanOrdinanceonEnvironmentalpreservationandthathadaNomuraRealEstateGroupfloorarea

ownershipof50,000m2ormore.

* Forfiscal2014,thisincluded143facilitiesrequiringregistrationundertheEnergySavingAct(includingsome

waterworks,sewerage,andwastefacilities),excludingcondominiumsalescenters.(Therewereatotalof201

facilities.)

* Forfiscal2015,thisincluded142facilitiesrequiringregistrationundertheActontheRationalUseofEnergy

(includingsomewastefacilities),withtheexceptionofcondominiumsalescenters.(Therewere210facilitiesin

total.)

*Infiscal2016,thisincluded181facilitiesrequiringregistrationundertheActontheRationalUseofEnergy

(includingsomewaterworks,sewerage,andwastefacilities),withtheexceptionofcondominiumsalescenters.

* CO emissionsarecalculatedusingthecoefficientstipulatedintheTokyoMetropolitanOrdinanceon

EnvironmentalPreservation.

2012 2013 2014 2015 2016

Publicwater

use

（1,000m³

peryear）

300 291 1,449 1,463 1,397

Wateruse

intensity

（m³/m²per

year）

0.557 0.540 0.986 1.007 0.870

2012 2013 2014 2015 2016

Waste

discharge

（tonsper

year）

4,584 4,338 7,737 7,203 5,887

Discharge

intensity

（kg/m²per

year）

8.500 8.044 5.266 4.957 4.685

2
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Community
CSR priority theme

One social problem we face is an eroding connection between individuals and the 

community and a reduced effectiveness of communities brought about by changes to the 

social fabric, which include a declining population and growing number of elderly.

The Nomura Real Estate Group works to develop vibrant communities together with 

people who live, work, gather, and rest in our areas of operation. This involves making the 

most of the diverse values held by communities through initiatives that include communi-

ty building via the urban-type Compact Town concept, promoting mutual support, and 

building systems to encourage inter-generational interaction.

Support for Developing Communities
Revitalizing Communities Surrounding Our Projects

55
58
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CSR|Community

SupportforDevelopingCondominium
Communities

DesignInitiativesAimedatBuildingCommunities

Practicingthe"100DesignTechniquesforCondominiumCommunitiesß

Throughanindustry-academiajointresearcheffortwithJapanWomenàs

UniversityGraduateSchool,NomuraRealEstateDevelopmentdeveloped

the"100DesignTechniquesforCondominiumCommunitiesß("100Design

Techniquesß),whichitemployswhenplanningcondominiumproducts.

Webuildcomfortablecommunitieswhereresidentsrespectoneanotheràs

valuesandlifestylesandhelpeachotheroutintimesofneed.Our

condominiumstherebyserveasafoundationforaddressingsocialissues

thatincludedisasterpreventionandenvironmentalpreservation.

The100DesignTechniquesweredevelopedbasedontheresultsof

customerquestionnairesandofsurveyslookingattheusageofshared

areasatourexistingcondominiums,andrepresentimportant

considerationsconcerningdesignaimedatnurturingandmaintaining

healthycommunities.

PROUDFunabashi

courtyard
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CommunityDevelopmentSupport

RegionalCommunityDevelopmentSupport

TheNomuraRealEstateGroupbelievesfosteringregionalcommunitiesis

keytosustainableurbandevelopmentthatisfocusedondisaster

preventionandtheenvironment.Thisbeliefguidesoursupportfor

developingtheregionalcommunitiesthatsurroundourproperty

developmentareas.

OurFunabashiMorinoCitymulti-usedevelopmentprojectinFunabashi,

Chibasawresidentsjoinwithcompaniesandotherorganizationsinvolved

intheprojecttoestablishtheMorinoCityCommunityAssociation(certified

asaneighborhoodcouncilbytheCityofFunabashi),aself-governing

organizationestablishedtoengageindevelopingappealingurban

communities.Associationmembersdiscussissuesconcerningurban

developmentandworktogetheroninitiativesthatincludeenvironmental

beautificationeventsanddisasterpreventionworkshops.

ForestCityBigBand

CondominiumCommunityGuideReleased

NomuraRealEstatePartnershasreleasedtheCondominiumCommunityGuideasameanstohelp

buildcommunitiesfortheresidentsofitscondominiums.

Theguideisacompendiumofadviceoneverythingfromplanningtoexecutingcommunity

activitiesandtouchesontopicsthatincludeholdingdisasterpreventiontraining,conductingclub

activities,andhostingseasonalevents.Itisdistributedtotheboardmembersofcondominium

associationsatallpropertiesmanagedundercontract.
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KidsExploreCondosEventHeld

NomuraRealEstateDevelopmentandNomuraRealEstatePartnershold

ßKidsExploreCondosßeventsforchildrenlivinginNomuraRealEstate

Developmentcondominiums.

Infiscal2016wegavechildrenalookattheworkbuildingmanagersdoand

letthemgoinsidemachineroomsandotherplacestheynormallyneverget

tosee.Theseexperienceshelpedthechildrenlearnaboutthemeasures

takentoensurecondosstaysafeandsecure.

Eventssuchastheseprovideopportunitiesforchildrentodevelopasense

ofcivicpride .

Civicpride:

havingprideandaffectionfortheplaceinwhichyouliveandwork,andrealizingthat

youareoneofthosehelpingtoimprovethatplace.

KidsExploreCondos

event

EffortstoSupportTenantCompaniesatPMOFacilities

NomuraRealEstateDevelopmentholdsmixereventsforworkersasaway

tofostercloserrelationshipsamongcompaniesdoingbusinessinourPMO

facilities.

Onesucheventheldinfiscal2016wasthePMOWomenàsMeet.Targetedat

femaleworkersatPMOtenantcompanies,theseroundtableeventsallow

fordiscussiononlong-termworkingarrangements.

AnotherinitiativeistheOh!Hayonewsmagazine,whichispublishedfour

timesayearforworkersattenantcompanies.

Networkingevent

forPMOtenant

companies

※

※
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CSR|Community

RevitalizingCommunitiesSurroundingOur
Projects

EffortsinDevelopmentAreas

The9thAnnualExhibitofUrbanDesignforFireflyHabitats(2016)

NomuraRealEstateDevelopmentheldits9thannualßExhibitofUrban

DesignforFireflyHabitats(2016):

TowardsaHappyHarmonyAmongNature,People,andCommunitiesßat

YokohamaBusinessParkinJune2016.Aimingatencouragingpeopleto

thinkaboutenvironmentalproblemsandtheimportanceofnature,this

exhibitisheldeachyearwithmanylocalresidentsattending.Attractions

includeaspecialexhibitionboothforobservinglivefirefliesanda

workshopforlocalchildren.

FromJunetoNovember,weworkedwithnearbyelementaryschoolsand

tenantcompaniestoholdRiceMakingWorkshops,FunwithScienceevents,

andothersuchßintegratedstudyßopportunitiesasameansofconnecting

withcommunities.

Workshopforlocal

children

ParticipationintheNishi-ShinjukuàRound-TownEvent

Inconjunctionwithownersofhigh-risebuildingsintheNishi-Shinjukuarea

(ShinjukuNomuraBuilding,Shinjukui-Land,ShinjukuParkTower,and

ShinjukuMitsuiBuilding),NomuraRealEstateDevelopmentisdiscussing

waystomaketheareaevenmorelivelyandappealinginwaysappropriate

toShinjuku.

WeconductedNishi-ShinjukuLearningEventsonceamonthinfiscal2016.

Participantstookpartineverythingfromdatingpartiestophotography

lessonstocookingclassesthattaughthowtocookSpanishfoodanduse

spicesandherbs.

ßKonkatsußparty

à

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

58

file:///C:/english/csr/
file:///C:/english/csr/community/


ParticipationintheNihonbashi-MuromachiàRound-TownEvent

AsamemberoftheNihonbashi-Muromachicommunity,NomuraRealEstateDevelopment

participatesinanumberoflocalevents.

Infiscal2016wemadeanumberofeffortstorevitalizetheNihonbashiareatogetherwithlocal

merchantsàassociationsandcompaniesinthearea.ThisincludedparticipatingintheJinko

FestivalattheFukutokuShrineandthewashingofthefamousNihonbashibridge,sponsoring

localcommunitybusservice,andworkingwithNomuraRealEstatePartnerstomaintainand

manageflowerbedsalongChuoDori.
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EffortsOngoingatManagedorOperatedProperties

CommunityBuildingActivitiesatKokubunjiIzumiHall

NomuraRealEstatePartnersisundertakinganumberofinitiativesthrough

itsoperationofpublicfacilities.Oneoftheseisitsestablishmentof

KokubunjiAsobiArtincooperationwiththeNPOKidsArtsTokyo

Conference.Hands-onartseventsareheldregularlyatKokubunjiIzumi

Hall.

Theseeventsareheldaspartofthecompanyàssupportforrevitalizationof

thelocalcommunity,andaredesignedtobroadeninteractionandfoster

greatersensibilitiesinlocalchildrenandfamiliesthroughthecreationof

art.

NomuraRealEstatePartnersisalsoengagedinarangeofeffortsinvolving

themanagementofapublicfacility.

Activitiesto

Revitalize

Communities

throughArt

InteractingwithCommunitiesthroughBonoSagamionoandMorisiaTsudanuma

NomuraRealEstateDevelopmentundertakesanumberofinitiativesin

collaborationwithMorisiaTsudanumaandBonoSagamiono(in

Sagamihara,Kanagawa),shoppingmallsoperatedbyGeoAkamatsu.These

eventsserveasopportunitiesforlocalresidentstointeractwitheachother

andincludeprovidingfacilitiesforholdingfestivals,puttingondisaster

preventionandlifesavingevents,andconductingyouthdevelopment

programs.
HalloweenFestival
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Health and Comfort
CSR priority theme

Factors such as Japan's aging population and a growing amount of free time are promot-

ing a stronger focus on ensuring health and comfort in people's lives. Moreover, changing 

values and lifestyles are bringing about more sophisticated, variegated needs.

The Nomura Real Estate Group is working to bring health and comfort to people's lives 

through such efforts as promoting health through sports, developing housing for senior 

citizens, advancing universal design, and creating initiatives to encourage participation in 

communities.

Promoting Design that Improves Health Comfort
Addressing Japan's Aging and Diversifying Society

62
64
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CSR|HealthandComfort

PromotingDesignthatImprovesHealth
Comfort

ProvidingHomesandBuildingsthatAchieveGreatnessinbothDesignandQuality

PROUDSmartDesign:SMART&GROWING

Forcondominiumdevelopment,theNomuraRealEstateDevelopmenthasformulatedSMART&

GROWINGaspartofitsPROUDsmartdesignparadigm.UnderthedualconceptsofßSMARTß

(reducingenvironmentalimpactbyusingadvancedtechnologiesandachievingharmonywith

nature)andßGROWINGß(achievinghousingcomfort,safety,andsustainability),theGroupis

developingPROUDcommunities.

SMART&GROWING

FY2016GoodDesignAwards

For15consecutiveyears,theGrouphaswonJapanInstituteofDesignPromotionGoodDesign

Awards.TheGroupwonawardsforthreeprojectsforfiscal2016.

Award-WinningProjects

-IgokochiBook(detailingregional/communitybuildingandsocialaction

programs)wasincludedintheGOODDESIGNBest100

-SakurajosuiGardens(housing/residentialspace)

-Siphondrainagesystem(housingequipment)

FY2016GoodDesignAwards

Sakurajosui

Gardens,recognized

asamodelforthe

rebuildingof

housingcomplexes
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DesignReviewContest

Everyyear,NomuraRealEstateDevelopmentholdsaDesignReview:anin-

housecompetitiontohonorexceptionalproperties.Thegoalofthis

competitionistoimprovethedesignandqualityofitsspechomes.Apanel

ofoutsidearchitectslistenstopresentationsfromin-housearchitectural

staffandthenjudgesandgrantsawardstopropertiesbasednotonlyon

exteriordesignbutalsoonsuchaspectsascommunitybuildingandthe

handlingofenvironmentalissues.Thisfostersaspiritofhealthy

competitionandhelpstosharpendesignskills,techniques,andknowledge

onthepathtoimprovingcustomersatisfaction.

PROUD

Shirokanedai
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CSR|HealthandComfort

AddressingJapanàsAgingandDiversifying
Society

PromotingUniversalDesign

BarrierFreeandQualityofLifeGuidebook

TogetherwithSonodaLabofMeijiUniversityGraduateSchool,Nomura

RealEstateDevelopmenthascreatedtheBarrierFree&QualityofLife

Guidebookaspartofanindustry-academiajointresearchproject.The

guidebookrepresentsacompilationofmajordesignpoints�suchasthesix

typesofspatialconfigurationsandthe22typesofdesignpoints�required

foralayouttargetingseniors,peopleinwheelchairsorthevisuallyor

hearingimpaired,basedonactualfloorplansfromthecompanyàscustom-

builtcondominiumunitbusinesslaunchedin2000.Thesefloorplans

providespacesthatarecomfortableforthoseinneedofcareaswellas

supportingfamilymembers.

Acustom-made

kitchen

UniversalDesignGuidebook

NomuraRealEstateDevelopmentconsidersaspectsofdesignthatenhancethedailycomfortof

peopleofallagesandcapabilities.ThisapproachhasbeencompiledintothePROUDUniversal

DesignGuidebook,whichweusetoachieveuniversaldesign.
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ResidentManualforForeignResidentsPublished

NomuraRealEstatePartnershaspublishedahandbookon

etiquetteandrulesforresidinginitscondominiums.The

publicationisavailableinEnglish,Chinese,andKorean,and

isintendedforthesecondominiumsàgrowingnumberof

foreignresidents.

Chineseedition Koreanedition
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PromotingLongerandHealthierLives

SmartWellnessTown(FunabashiModel)ConceptSelectedasaModelProjectto
PromoteSmartWellnessHousingbytheMinistryofLand,Infrastructure,
TransportandTourism

NomuraRealEstateDevelopmentandNomuraRealEstateWellnessarecurrentlypromotingthe

ßSmartWellnessTown(FunabashiModel)concept,anintegratedandcomprehensivecommunity

caresupportsystemthatincorporatesservicedhousingforseniorsintothecityâsfunctionswith

thegoalofimprovinghealthandfosteringcommunitiesß.ThisconceptwasselectedasaModel

ProjecttoPromoteSmartWellnessHousing,Etc.bytheMinistryofLand,Infrastructure,Transport

andTourism.TheModelProjecttoPromoteSmartWellnessHousing,Etc.initiativeputsthecall

outforproposalsonprojectsthatseektoprovidehousingforseniors,peoplewithdisabilities,and

householdswithchildrenandmaintainandimprovethehealthoftheseresidents.TheMinistry

subsidizesaportionofthecostsforconductingtheseprojects.

OverviewoftheSmartWellnessTown(FunabashiModel)Concept

-BuiltOUKASFunabashi,126unitsofservicedhousingforseniors,intoFunabashiMori

-SeekstopromotehealthierlivesthroughhealthchecksperformedbyexpertsusingICTand

throughexerciseguidanceandhealthcareservicesprovidedbyexperts.

-Aimstoprovideservicesforcommunityresidentsaswellasbuildingtenants,promotebetter

healthfortheentirecommunity,andraiseawarenessforpreventivecareforseniorcitizens.

OUKASFunabashi

JointResearchwithTsukubaUniversityonDual-TaskTraining

UnderthesupervisionofUniversityofTsukubaAssociateProfessorMinoruYamada,NomuraReal

EstateLife&Sportsprovidestrainingtoalleviatesarcopenia,theage-relatedlossofmusclemass

thatcancausefallsamongtheelderly,anddual-tasktrainingtopreventtheonsetofdementia.

WithsupportfromßClub100®"members,researchersmeasureparticipantsàphysicalcapabilities

beforeandaftertraining,thenanalyzetheresultsanddevelopappropriateexerciseprograms.
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SupportingExerciseamongElderlyIndividualsinLocalCommunities

Commissionedbylocalgovernments,NomuraRealEstateLife&Sports

providesexerciseprogramstoßthose65andoverwhomayhavetrouble

withvariouseverydayphysicalfunctions.ßTosupportphysicalactivity

amonglocalelderlyresidents,theexerciseprogramsprovideexercise

classesatlocalclubsandholdeventstomeasurephysicalstrength,among

otheractivities. ExercisePrograms

PromotingtheAcquisitionofßDementiaSupporterßCertification

NomuraRealEstateLife&SportsencouragesitsemployeestobecomecertifiedDementia

Supporters,whohelpkeepaneyeondementiasufferersandtheirfamilymembersinlocal

communities.Atotalof207peoplehavebecomesupportersasoffiscal2016.Thefosteringof

DementiaSupportersispartoftheComprehensiveStrategytoAccelerateDementiaMeasures

(NewOrangePlan)devisedbytheMinistryofHealth,LabourandWelfare.

BecomingaMemberoftheShinagawaCSRCouncil

NomuraRealEstateUrbanNetbecameamemberoftheShinagawaCSR

CouncilinApril2017andenteredintoanagreementconcerninga

communitywatchnetworkprojectforelderlyandothercitizensbymeans

ofprivatesectorcollaboration,thefirstsuchprojectforarealestate

companyinShinagawaWard.

Underthisagreement,privateenterpriseswillnotifyShinagawaWard

when,duringthecourseoftheirnormalbusiness,theynoticeunusual

events(e.g.,newspapersormailpilingup,hearingaTVoninsidebut

gettingnoresponsewhencallingout)atanelderlypersonàshome.

Finalizingthe

agreementatthe

ShinagawaWard

Office
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CSR|SocialContribution

SupportfortheGreatEastJapanEarthquake
ReconstructionEfforts

RecoverySupportProjectsandDonationsforAffectedAreas

PlanningUnderwayforRikuzentakataCityCenterRecovery

GeoAkamatsuhasreceivedcontractsforworkthatincludesdraftingcity

revitalizationplansfromcitiessuchasRikuzentakata,whichsuffered

catastrophicdamagefromtsunamigeneratedbytheGreatEastJapan

Earthquake.Theseurbanrevitalizationeffortsinvolvetheconcertedefforts

ofthegovernment,chambersofcommerce,merchants,localresidents,and

urbanrenaissanceagencies.Takingfulladvantageofitscommercial

expertiseinearthquakerecoveryplanning,thecompanyishelpingbuild

newsustainableurbandevelopmentmodelsthatnotonlyaidin

earthquakerecoverybutmorecompactlyconsolidatecommercialand

publicfunctionsinordertobuildnewcitycenters.

TheAbasseTakatashoppingcenteropenedinApril2016.

Openingofthe

AbasseTakata

shoppingcenter

RecoverySupportSalesEventHeld

NREGToshibaBuildingheldaRecoverySupportSalesEventatthe

HamamatsuchoBuildinginSeptember2016.Closeto2,600peoplecameto

shopforlocalspecialtiesfromfiveprefectures,namelyAomori,Miyagi,

Fukushima,Kumamoto,andIwate.Thisefforthelpedsupportrecovery

efforts.
Sellinglocal

specialtiesfromfive

prefectures,

including

Kumamoto
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DonatingRicefromtheKayabuki-no-satoProjecttoaFamilyCampforFukushima
Refugees

TheNomuraRealEstateGroupdonatesaportionofthericeharvestedbytheKayabuki-no-sato

ProjecttoafamilycampinFukushima.SincetheGreatEastJapanEarthquake,childrenlivingin

FukushimaPrefecturecontendwithrestrictionswhenitcomestoplayingoutside.Organizedby

thevolunteergroup,Karchanz,thisprojectarrangesforparentsandchildrenlivinginFukushima

PrefecturetogocampinginKanagawaPrefecture.Thegoalistoprovidementalandphysical

healingbyhavingparticipantsenjoynatureandsafefood.

SupportingtheEducationofChildreninTohokuthroughDonationsfromUsed
Books

WiththeassistanceofChanceforChildren,since2012theNomuraRealEstateGrouphasdonated

theproceedsfromthesaleofusedbookscollectedfromemployeestohelpfundextracurricular

educationalactivitiesforchildrenlivingintheTohokuregion.

FollowingtheGreatEastJapanEarthquake,thedisaster-strickenareashaveseenagrowing

disparityineducationalopportunitiesandacademicabilitycausedbyeconomicdisparities.The

goaloftheseactivitiesistoprovidechildrenwithequalopportunitiesforeducationandgrowth.

AsofJuly2017,atotalof4,000bookshadbeencollectedandsold,withtheproceedsusedtofund

privatetutoringclassesorculturallessons.

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

69

file:///C:/english/csr/contribution/youth.html#anc_02


CSR|SocialContribution

InitiativesforYouthDevelopment

ProgramsandEventsAimedatDevelopingtheNextGeneration

SupporttheUNRefugeeSupportCampaign

NomuraRealEstateDevelopmenthelpedconductarefugeesupport

campaigncarriedoutbyUNHCRattheShinjukuNomuraBuilding,

YokohamaBusinessPark,NihombashiMuromachiNomuraBuilding,Bono

Sagamiono,MorisiaTsudanuma,allfacilitiesoperatedbytheNomuraReal

EstateGroup.Thecampaignsawsupportersdonatemoneyeverymonthto

UNHCRtogiverefugeesvaccinesandenablethemtopurchasetentstolive

in.Infiscal2016,the28-dayeventenjoyedsupportfrom114peopleand

facilitateddonationsequivalentto¥3.29millionfortheyear.

TheNomuraReal

EstateGroup

receivedaletterof

appreciation.

Kayabuki-no-satoProject

Withthegoalofcreatingconnectionsbetweenurbanresidentsandrural

communities,wherethepopulationisbothdwindlingandgrowingolder,

andtoteachchildreninurbanareasabouttheenvironment,NomuraReal

EstateDevelopmentpracticeseco-friendlyricegrowingatthebaseofMt.

Tsukuba.

Thisindustry-academia-governmentprojectinvolvestheTsukubaGreen

TourismSuisinkyougikai,localNPOs,theCityofTsukuba,andthe

UniversityofTsukuba.NomuraRealEstateDevelopmentemployeesand

theirfamilies,PROUDcondominiumresidents,andPMO(premiummidsize

office)tenantcompanieshelpgrowtherice.

Kayabuki-no-sato

â
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ParticipationinCareerUniversityâsSummerClassCourse

Sincefiscal2014,wehavebeenparticipatingintheSummerClasscourseofferedbyCareer

University*asameanstohelpyoungpeoplebuildtheircareers.Thecoursehasseenfreshman

andsophomorestudentstakepartinarealestatedevelopmentbusinessgamewedesignedand

participateinfacilitytoursandotheractivitiesinlinewiththethemeofßbuildingcommunities,

buildinghappiness.ßBylearningabouttheworkdonebytherealestateindustryandaboutbeing

aworkingadult,studentswereaffordedanopportunitytothinkabouttheirowncareers.

※CareerUniversity

AninitiativeconductedbyNPOCareerCruiseaimedathelpingcollegestudentsbuildtheircareers.Otherlike-

mindedorganizationsincludingcompaniesandgovernmentagenciesprovideeducationalseminarscovering

variousspecializedfields.

InternshipProgram

NomuraRealEstateDevelopmenttakesinuniversityundergraduateand

graduatestudentsasinternseveryyear,andatotalof105students

participatedacrossfivesessionsconductedinTokyoandOsakainfiscal

2016.

Withsupportfrominstructors,theprogramhelpsparticipantsmake

architecturaldesignproposalsandsalescalls.Itteachesparticipantsabout

theactualworkdoneintherealestateindustryandprovidesthemwith

opportunitiestoexperienceactualworkplaces.

Internshipprogram

SwimminginClothesClassesforElementarySchoolStudents

Withtheaimofpreventingwater-relatedaccidents,NomuraRealEstateLife

&Supporthasheldclassessince2010toteachelementaryschoolstudents

inmanyareassuchasHachiojiCity,Tokyo,howtoswiminclothes.Infiscal

2016,some977childrentookpartintheclasses.

Numbersofparticipantsinfully-clothedswimmingclasses

2013 2014 2015 2016

Participants 1,100 1,250 480 977

Fully-clothed

swimmingclasses
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SwimmingLessonsforAsthmaticChildren

AttherequestofNagoyaCity,NomuraRealEstateLife&Supporthasbeenprovidingswimming

lessonsforasthmaticchildrenfromfiscal2014.Atotalof28childrenlearnedhowtoswimin2016.
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CSR|SocialContribution

SocialContributionthroughSupportfor
Sports

EffortstoSupportDisabledSports

OfficialpartneroftheJapanesePara-SportsAssociation(JPSA)

Asacompanythatidentifieswiththeßfosteringinclusivitytomakesocietyaplacewhere

everyonecanbenefitfromthevalueofsportsßphilosophyoftheJapanesePara-Sports

Association,NomuraRealEstateHoldingshasbecomeanofficialpartneroftheorganization.

TogetherwiththeJPSA,wewillcontinuetobuildabrighterfutureforpara-athletesandtheworld

ofpara-athleticsthrougheffortstobetterpopularizeandpromotesportsforthedisabled.

LearnmoreabouttheactivitiesoftheJPSA
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Supportforpara-athletes

NomuraRealEstatePartnershashiredwheelchairtrackand

fieldathleteYukiNishi,acertifiedTokyoAthlete,topromote

abetterunderstandingofsportsforthedisabledand

supportingpara-athletes.TWiththegoalofdevelopingthe

nextgenerationofpara-athletes,NomuraRealEstateLife&

SportshassignedtheAgreementtoProvideNomuraReal

EstateFacilitiesforPara-AthleteTraining.Underthis

agreement,theMegalosTabata24facilityisprovidedfreeof

chargeforusebycertifiedTokyoAthletesandathletes

designatedforstrengtheninganddevelopmentbyTokyo

BocciaAssociation.

YukiNishi

EffortstoPromoteSports

CertificationasaTokyoSportsPromotionCompany

NomuraRealEstatePartnersandNomuraRealEstateLife&Sportshave

beencertifiedbythecityofTokyoas2016TokyoSportsPromotion

Companiesinlinewiththecityàsgoaltobecomeaßsportscityßby2020.

TokyoSportsPromotionCompaniesarecompaniescertifiedbythecityof

Tokyoforßengaginginsportsßbyhavingtheiremployeesplaythemand

ßsupportingsportsßbyhelpingsportsorganizations,athletes,and

competitions.

Throughtheseefforts,weareworkingtohelpemployeesbuildagreater

bondwithsportsandfosterasocietyinwhicheveryonetakespartinthe

sportstheyenjoy.
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Appointment and Utilization of
Diverse Human Resources

CSR Promotion Foundation

Individual employees maximizing their abilities as part of a diverse workforce is essential in 

order to continually create products and services with value and new approaches using a 

speedy response to the diversifying needs and changes of our business environment.

Based on this, the Nomura Real Estate Group recognizes human resources as an important 

area of focus and is working to improve employees' abilities while promoting diversity 

management that will foster a corporate culture in which all employees̶regardless of 

gender, age, or position̶express and accept each other's diverse viewpoints and values.

Respecting Diversity and Reinforcing Co-Creation
Developing Employee-Friendly Workplaces
Human Resources Data

76
80
83
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CSR|AppointmentandUtilizationofDiverseHumanResources

RespectingDiversityandReinforcingCo-
Creation

PromotingDiversity

DiversityPromotionCommittee

TheNomuraRealEstateGroupispromotingdiversitysothateveryemployee,regardlessofgender,

age,orposition,candemonstratetheirfullcapabilitiesasindividualswithuniquevaluesand

backgrounds.

Aspartoftheseefforts,inJune2013NomuraRealEstateDevelopment

establishedtheDiversityPromotionCommittee,chairedbythepresident

(currentlythechairman)andcomprisingmaleandfemalemembersfrom

variousdepartmentsandranks.TheCommitteedeliberatesonabroad

rangeofmatters,fromwork-lifebalanceandwaystoreinforcemanagement

abilitiestomid-tolong-termcareerdevelopment.Ithasidentifiedissues

with,madesuggestionsfor,andimplementedmeasurestobeimproved

companywideaspartofathree-yearplan,andhasworkedtoensurethese

measureshavetakenroot.Infiscal2016,weputtogetherabusiness

divisionframeworkandtookstepstowardsenforcingpoliciesinthe

workplace.NomuraRealEstateDevelopmenthasalsoestablisheda

dedicateddepartment,launchedaspecialwebsite,startedablog,launched

acompanynewsletter,andconductedsurveysaspartofarangeof

measurestostrengthencommunicationwithitsemployeesinorderto

promoteabetterunderstandingoftheimportanceofdiversity.

SimilaractivitiesarealsobeingconductedbyNomuraRealEstateUrbanNet

topromoteabetterappreciationfordiversity.

DiversityPromotion

Committee
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HumanResourceSystemRevisions

InlinewithaproposalfromtheDiversityPromotionCommittee,NomuraRealEstateDevelopment

implementedthefollowingsystemrevisionsinfiscal2016.

・Institutionofindefinite-termemploymentforcontractemployees

・Performanceevaluationmethodre

・Humanresourcedevelopmentprogramrevisions

・Implementedastrategyforswitchingtoaälocalizedåcareer-pursuingpositionssystem,and

improvedcompensationandbenefitsprovided

SupportforChildcareandNursingCare

TheNomuraRealEstateGrouphasinstitutedchildcareleave,

shortenedworkinghoursforemployeeswithsmallchildrenor

elderlyfamilymembersrequiringcaretoensureaworkplace

environmentinwhicheveryemployeeisabletochoosean

optimalworkingarrangementanddemonstratetheirabilities.

Theseprogramsareintendedtoallowemployeestokeep

workingastheyattendtochildbirth/childcareornursingcare

responsibilities.Furthermore,wearemakingeffortstoensure

thattheprogramsareeasytoactuallyuse,whichincludes

providinginformationabouttheseprogramsontheCompany

intranetandinthePrimeronAchievingaGoodWork-Life

Balance.Infiscal2016,119employeestookchildcareleave.

AtNomuraRealEstateDevelopment,webelievethatchildcare

andnursingcareprovidemanyopportunitiestodevelopnew

perspectivesandskills.Consequently,wehaveestablisheda

non-workdaychildcaresupportprogramalongwithabirth

leaveprogramformaleemployeesandshortenedworkhours

fornursingcareprogram,amongothersuchprograms.Thishas

beendonetoallowallemployees,regardlessofgender,totend

tobothworkandchildcare/nursingcareresponsibilities.

à

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

77



WomenàsEmpowermentInitiatives

TheNomuraRealEstateGroupisworkingtoempowerwomenin

theworkplacewiththeviewthatleveragingavarietyof

perspectivesinbusinessisthekeytocreatingnewcorporate

value.AsofApril1,2017,oureffortsinthisregardhaveledtoa

femaleemployeeratioof28.60%,femalemanagerratioof

5.38%,andfemaleJuniormanagerratioof14.8%.

NomuraRealEstateDevelopmentselectedtobeintheNewDiversityManagement
Selection100

InMarch2016,NomuraRealEstateDevelopmentwasselectedbythe

MinistryofEconomy,TradeandIndustryforitsNewDiversityManagement

Selection100project.Theprojectselectsandawardscompaniesthat

demonstrateexcellentdiversitybyimprovingcorporatevaluethrough

ßdiversitymanagementß.

Diversitymanagementreferstomanagementthatachievesinnovationand

createsvaluebyprovidingopportunitiesforadiverseworkforcetofully

demonstrateitsabilities.

HiringSeniorsandPeoplewithDisabilities

TheNomuraRealEstateGroupbelievesintheimportanceof

includingindividualsthatrepresentawiderangeofviewpoints

andperspectives.Accordingly,weactivelyhireseniorcitizensand

peoplewithdisabilities.

AsofApril1,2017,theGroupemployed121individualswith

disabilities,afigurethatrepresents1.33%ofthetotalworkforce.

Wewillcontinuethesehiringpracticesandworktocreate

pleasantandconvenientworkingconditionsforpeoplewith

disabilities.

TheGroupcurrentlyemploys403peopleaged60orover

(excludingpart-timeworkers),andemploys2,430seniorcitizens

asßSmileßsupporters(peopleinchargeofcondominium

management).
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SupportforCapacityBuilding

BasicPlanforHumanResourceDevelopment

NomuraRealEstateDevelopmentBasicHumanDevelopmentPolicies

・Proactivemedium-to-long-termhumandevelopmentthatprovidesafocusforcareers

・Humandevelopmentthatrespondstochangeovertime,fostersinnovation,andsupports

futuremanagement

TheQualitiesandSkillsNomuraRealEstateDevelopmentLooksFor

・Professionalism:Theabilitytoperformdutiesprofessionallyinanyfield

・Determination:Thewillingnessandabilitytoworkproactivelybasedonpersonal

convictionandtocontinueworkinguntilresultsareachieved

・Judgment:Strategicthinkinganddecisionmakingthatexhibitanawarenessofconditions

intheworkplaceandthatleadtospecificplansthatproduceresults

・Emotionalintelligence:Theunderstandingofpersonalitycharacteristicsandfeelings,and

communicationabilitythatmaximizespotentialwithinanorganization

・Adaptability:Aflexibleoutlookwiththeabilitytothinkoutsidethebox,andtheenergyto

createnewvalue

・Versatility:Arangeofskillssuchasanalyticalmanagementandtheabilitytodiscern

changesinsociety

ßYouCanDoItßSkillDevelopmentProgram

TheNomuraRealEstateGrouppromotestheßYouCanDoItß(YCDI)skilldevelopmentprogram

basedontheideathateachemployeeshouldbeaprofessionalwithahighdegreeof

specialization.

YCDIhelpsemployeesacquirerealestate-relatedcertifications,suchasrealestatetransaction

specialistandrealestateappraiser,andprovidesavarietyofprograms,includingclassesin

language,finance,andlaw,thatareaimedatenablingemployeestoacquirearangeofskills

necessaryforworkingadults.
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CSR|AppointmentandUtilizationofDiverseHumanResources

DevelopingEmployee-FriendlyWorkplaces

ReinforcingHealthManagement

PreventingOverwork

TheNomuraRealEstateGrouphasavarietyofinitiativestopreventorlimitoverworkby

employees.

SomeofthespecificmeasuresbeingtakenbyNomuraRealEstateDevelopmentinclude

promotingtheuseofpaidvacationdaysbyintroducingbirthdayandßrefreshßvacationdays,and

shorteningworkinghoursbydesignatingßnoovertimeßdaysandputtingrestrictionsoncomputer

usagetimes.

Inaddition,whenanemployeeàsworkhoursinagivenmonthexceedacertainamount,the

employeeisrequiredtosubmitanoverworkself-assessmentchecklisttoassesstheirhealthand

providefeedbacktohisorhersupervisor.Atthesametime,measurestoensurethehealthofthe

individualemployeeareimplementedasnecessary.

ReinforcingHealthManagement

TheNomuraRealEstateGroupCodeofActionstatesthattheGroupwillßstrivetomaintainand

enhancesoundandpleasantworkplaceconditions.ßAccordingly,theGroupworkstoprevent

work-relatedaccidents,facilitateappropriatemanagementofphysicalandmentalhealth,and

ensurepleasantworkplaces.Groupcompaniesofferhealthcheckupsandexaminations,andhave

setupmentalandphysicalhealthhotlinesandhealthconsultationdesksaspartofproactive

effortstoaddressmentalhealthissues.
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・Promptreportingduties ・Individualandcompanyinformationmanagement

・Crimepreventionstandardsv ・Pre-constructionchecks

・Temporaryworkplanchecks ・Accidentpreventionmeasuresfordemolitionwork

・Accidentpreventionmeasuresforheavymachinerywork

RespectforHumanRights

InitiativestoRaiseAwarenessaboutHumanRights

TheNomuraRealEstateGroupàsCodeofActionhasthefollowingprovision:ßTheGroupshall

respectthedignityandfundamentalhumanrightsofallpeople,includingcustomers,business

partners,directors,andemployees.ß

Asaconcretemeasure,theGrouphassetuptheNomuraRealEstateGroupHumanRightsDeskas

apointofcontactforconsultationonhumanrightsissues.TheSexualandPowerHarassment

Hotline,meanwhile,functionsasanexternalpointofcontactforconsultations.Allconsultations

arehandledinaconfidentialmannerwithapriorityonprovidingreliefandpreventingrecurrence.

Also,infiscal2016weindicatedourregardforLGBT individualsintheGuidetoPreventing

HarassmentandRulesofEmploymentdocuments.

LGBT:aninitialismthatstandsforlesbian,gay,bisexual,andtransgender.Ageneraltermforsexualminorities.

OccupationalSafetyandHealthatBusinessPartners

WorkSafetyandSecurityGuidelinesFormulatedforConstructionSites

NomuraRealEstateDevelopmenthasformulatedtheWorkSafetyandSecurityGuidelinesto

preventdisastersandseriousaccidentsatcondominiumconstructionsites.NomuraRealEstate

Developmentraisesthesafetyawarenessofconstructioncompaniesandreviewspriorityareasfor

eachprocessinanefforttoensuresafetyandpreventcrimeduringdemolitionandconstruction

work.

OutlineoftheWorkSafetyandSecurityGuidelines

*

*
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YBPHeatingandCoolingSupplyHostsSafetyMeeting

Togetherwithpartnercompanies,YBPHeatingandCoolingSupplyco-hostsaSafetyMeetingonce

yearly.

Thepurposeofthemeetingistoenhancesafetymanagementsystemsandincreasethe

penetrationofsafetyawareness.Outstandingbusinesspartnersarerecognizedandoccupational

healthandsafetyplansforthefiscalyearareexplained.
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NumbersofEmployees(asofApril1)

FY

2015

FY

2016

FY

2017

Employees 6170 6485 6728

Men 4498 4686 4804

Women

(Female

employeeratio

(%))

1672

（27.10）

1799

（27.74）

1924

（28.60）

Averagenumber

oftemporary

staff

3078 3363 3367

ßEmployeesßincludespersonnelsenton

assignmentfromorganizationsoutsidethe

NomuraRealEstateGrouptotheNomuraReal

EstateGroup,andexcludepersonnelsenton

assignmentfromtheGrouptoorganizations

outsidetheGroup.

ßNumberoftemporarystaffß(includingpart-time

workersandtemporarypersonnelfromstaffing

companies)indicatestheannualaveragenumber

ofpersonnelcalculatedbasedontheprescribed

workinghoursforregularemployeesateach

Groupcompany.

NewGraduateEmployeesandFemale
EmployeeRatio(EmploymentStart
DateofApril1)

FY

2015

FY

2016

FY

2017

Newemployees 237 274 247

Men 145 167 166

Women 92 107 81

Femaleemployee

ratio(%)
38.82 39.05 32.79

CSR|AppointmentandUtilizationofDiverseHumanResources

HumanResourcesData

Scope:NomuraRealEstateGroupconsolidatedcompanies

EmploymentData

*

*

*
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ChildcareLeaveTakers

FY

2013

FY

2014

FY

2015
FY2016

99 109 139

119

（women117、

men2）

NursingCareLeaveTakers

FY

2013

FY

2014

FY

2015
FY2016

2 1 1

2

（women2、men

0）

NumberofResignations/ResignationRatio

TotalResignedEmployees:198(16employeesresigningonreachingretirementageand

179employeesvoluntarilyresigning)

TotalTurnoverRate:3.1%(includingvoluntaryresignationrateof2.8%)

WorkSafetyData

WorkFatalitiesAmongEmployees:0

WorkFatalitiesAmongPart-TimeWorkers&TemporaryWorkers:0

WorkFatalitiesAmongGeneralContractorEmployees/Workers:0

DiversityData
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FemaleEmployeeandManagerRatios
(asofApril1)

FY

2015

FY

2016

FY

2017

Femaleemployee

ratio(%)
27.10 27.74 28.60

FemaleManager

Ratio(%)
4.37 4.81 5.38

FemaleEmployees:1,924　FemaleEmployeeRatio:28.60%

FemaleManagers:98　FemaleManagerRatio:5.38%

FemaleJuniorManagers:178　FemaleJuniorManagerRatio:14.8%

(AsofApril1,2017)

Employees60andOver(excludingpart-timeworkers):403(AsofApril1,2017)

ForeignEmployees:7(AsofApril1,2017)
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Management System
CSR Promotion Foundation

The Nomura Real Estate Group's CSR policy is focused on creating new value through its 

business activities and contributing to achieving a sustainable society.

Towards this end, we regard corporate governance, compliance, and risk management as 

the bedrock for our CSR promotion platform and work to expand and strengthen this 

system in order to enhance management integrity and transparency and conduct business 

activities with a strong sense of ethics.

Compliance
Risk Management

87
91
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CSR|ManagementSystem

Compliance

PolicyandStandards

TheNomuraRealEstateGroupCodeofAction

TheNomuraRealEstateGrouphasformulatedaCodeofActiontodefinefundamentalrulesthat

Groupofficersandemployeesmustadhereto.

EthicalcodesofNomuraRealEstateGroup

Chapter1　Generalprovisions

Article1(Purpose)

Article2(Positioning)

Article3(Definitions)

Article4(Revisionorabolition)

Chapter2　Basicposition

Article5(Awarenessandbehaviorasasocialworker)

Article6(Respectforbasichumanrights)

Article7(Complywithcompliance)

Article8(Considerationfortheglobalenvironment)

Article9(Corporatesocialresponsibility)

Chapter3　Behaviorthatgainscustomerâs

trust

Article10(Providinghighlysafe,high-qualityproductsand

services)

Article11(Descriptionofcontentsandrisksofgoodsand

services)

Article12(Customerconsultation,responsetocomplaints)

Article13(Appropriatedisplaytocustomersandprovisionof

information)

Article14(Managementofcustomeràsinformation)

Chapter4　Maintainingafairrelationship

withbusinesspartners

Article15(Implementationoffaircompetitionandfairtrade)

Article16(Implementationofhighlytransparenttransactions)

Article17(Offeringmoderateentertainmentorgiftsfor

businesspartners)

Article18(Infringementofintellectualpropertyrightsand

prohibitionofunauthorizeduse)

Article19(Managementofinformationonbusinesspartners)

Chapter5　Relationshipwithexecutives

andemployees

Article20(Respectforhumanrightsofofficersandemployees)

Article21(Maintenanceandimprovementofwork

environment)

Article22(Prohibitionofinsidertrading)

Article23(Sincerebusinessactivities)

Article24(Operationalrecordandreport)

Article25(Managementofcompanyassetsandinformation)

Article26(Reportingofillegalorunethicalbehavior)

Chapter6　Relationshipwithsociety

Article27(Disclosureofcorporateinformation)

Article28(Offeringentertainmentorgiftsforpublicofficials

etc.)

Article29(Exclusionofantisocialforces)

Article30(Construction,operation,improvementofinternal

controlforcorrectbusinessexecution)
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CompliancePromotionFramework

NREHhasestablishedaRiskManagementCommitteeandGroupComplianceDepartmentto

developandimplementaframeworkforcompliance.Inaddition,ComplianceOfficers,

ComplianceLeaders,andCompliancePromotionOfficershavebeenappointedatGroup

companiestoensurecompliancethroughouttheGroup.

TheNomuraRealEstateGroupHelpline

TheNomuraRealEstateGrouphasestablishedahelplineforGroupemployeesatNomuraReal

EstateHoldings.

Therearetwochannelsavailableforemployeestoreportproblems:oneistoacontactwithinthe

GroupandtheotheristoacontactoutsidetheGroup.Employeescanuseeithercontactinthe

eventthataworkplaceproblemcannotberesolvedorwhenappropriatehandlingcannotbe

expected.

16reportsweremadeinfiscal2016.
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CompliancePromotionInitiatives

ComplianceProgram

TheNomuraRealEstateGrouprunsaComplianceProgramthroughwhichtrainingisconducted

throughouttheyear.ComplianceHourisane-learningprogramdistributedeveryothermonthto

theemployeesofGroupcompaniesviatheInternet.Theprogramhascontributedsignificantlyto

improvingcomplianceawarenessthroughouttheGroup.

TheExclusionofAnti-SocialForcesfromOurBusinessRelationships

TheNomuraRealEstateGrouphasestablishedaprovisionwithinitsCodeofActionthatprohibits

businesstransactionswithanti-socialforcesorrelatedorganizations.Itisourstrictpolicyto

excludeanti-socialforcesfromourbusinessrelationships.

Inlinewiththispolicy,wehaveissuedamanualthatdetailsspecificmeasuresandresponses,and

wehaveassignedresponsibledepartmentsandmanagerstoensuretheconsistentexecutionof

thesemeasuresandresponsesthroughouttheGroup.Additionally,weconsultandcoordinate

withlegalcounsel,thepoliceandotherspecializedorganizationswhennecessarytoensurethat

anti-socialforcesareexcludedfrominvolvementinourmanagementactivitiesandtopreventany

damagethatmayarisefromsuchanti-socialforces.

GuidelinesonSocialMedia

TheNomuraRealEstateGroupàsGuidelinesontheUseofSocialMediastatethatuseofsocial

mediamustexhibitanawarenessoftheindividualàspositionasamemberofsocietyand

exemplifyahighlevelofethicsfollowingthenormsofsocietyatalltimeswhenposting,regardless

ofwhethersuchpostingisforpersonalorprofessionalreasons.

Inaddition,aspartofourcompliancetrainingprogram,weregularlyraiseawarenessandprovide

cautionsaboutthepotentialrisksofpostinginformationonsocialmedia.
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PreventingBriberyandCorruption

Thefollowingstipulationsaremadewithrespecttoßtheobservanceofmoderationin

entertainmentandgiftgivingwithbusinesspartnersßinNomuraRealEstateGroupàsCodeof

Ethics:ßNomuraRealEstateGroupofficersandemployeesshallnotrequestorreceive

entertainmentorgiftsincompatiblewithsoundbusinesspracticesorcommonsenseßßThe

contentofentertainment,money,orgoodsreceivedshallbereportedanddocumentedßand

ßNobodyshallusetheirprofessionalpositiontorequestoracceptbenefitsorfavorsfroma

businesspartner.ß

Wealsorequireallinternationalbusinessdepartmentemployeestotakecompliancetrainingin

dealingwithforeigncivilservantsonceayear.Thisisinadditiontomonthlymonitoringof

entertainmentandgiftgivingactivitiesperformedbydepartmentsandbranchesincharge.

InApril2016weformulatedtheBasicPolicyonPreventingBribestoForeignCivilServants,which

isnowavailableonourwebsite.

BasicPolicyonPreventingBribestoForeignCivilServants

PolicyonFairandOpenCompetitionandAppropriateTransactions

TheNomuraRealEstateGroupCodeofActionsetsforthrulesonmaintainingfairrelationships

withbusinesspartners.Theareascoveredbytherulesincludefaircompetitionandtransactionsas

wellastransparency.Moreover,intheselectionofbusinesspartnerswestrivetocomprehensively

andfairlyassessawiderangeoffactors,includingquality,price,trackrecord,andreliability.
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CSR|ManagementSystem

RiskManagement

BasicPolicyandStructure

RiskManagementRegulations

TheNomuraRealEstateGroupbelievesthatensuringsound

managementbyproperlyaddressingrisksisfundamentalto

corporations.Accordingly,theGrouphasestablishedRisk

ManagementRegulationsasitsfundamentalriskmanagement

guidelines.Riskmanagementispredicatedonthecrucialtaskof

understandingrisk.TheGrouphasthusestablishedtimelyand

properreportingrules,includingpromptescalationof

situationalreportstomanagementafterunforeseenincidents

haveoccurred,inadditiontoregularlymonitoringrisks.

EstablishmentofRiskManagementCommittee

InaccordancewiththeCompanyàsäRiskManagementRegulationsåtheRiskManagement

CommitteehasbeenestablishedatNomuraRealEstateHoldingsforthepurposeofpromotingrisk

managementactivitieswithintheGroup.Committeemembersincludeofficersinchargeof

administrativeoperationsatGroupcompanies,whomeetonceeachmonthtodeliberatematters

relatingtoriskmanagement,compliance,andinformationsecurityfortheentireGroup,aswellas

providingguidance,advice,andsupportasneededtoGroupcompanies.Italsodiscusses

countermeasureswhenrisksoccur.TheCommitteeregularlyreportsthedetailsofthose

deliberationstotheBoardofDirectors.

Furthermore,theCommitteeprovidesnecessaryguidance,advice,andsupporttoGroup

companies.Forexample,theCommitteeconductsregularassessmentsoflegalcompliance.Italso

promoteslegalcompliancethroughongoingassessmentofthisandotherimportantelements,

andbypointingoutproblemsthatshouldbeaddressedwithrespecttolawsthatapplytoall

Groupcompanies,suchastheBuildingLotsandBuildingsTransactionBusinessLawandthe

FinancialInstrumentsandExchangeAct.
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Furthermore,Groupcompaniesstrivetoensureproperriskmanagementaccordingtotheir

businessoperationsby,forexample,independentlyestablishingriskmanagement-related

committees.

InquiriesDesks

InquiriesDeskshavebeensetupatNomuraRealEstateHoldingsandatGroupcompaniesinorder

torespondquicklyandappropriatelywhenaproblemwithaproductorserviceisfound.Material

informationreceivedbyInquiriesDesksisreportedtotheRiskManagementCommittee,shared

withotheremployees,andotherwiseusedtopreventproblemsfromreoccurring.

EmergencyResponseandBCP

BCPFormulation

TheNomuraRealEstateGrouphasinplaceabusinesscontinuityplan(BCP)forapossiblemajor

earthquakeoccurringdirectlyundertheTokyoMetropolitanArea.TheBCPsetsforththechainof

commandintheeventofanemergency,aswellastheassignmentofdutiesandresponsibilitiesto

ensurebusinesscontinuityandothermatters.Inthisway,asystemhasbeendevelopedto

minimizetheimpactofnaturaldisasteronbusinesscontinuity.

SafetyConfirmationTrainingDrill

Everyyear,theNomuraRealEstateGroupconductsasafetyconfirmationtrainingandemergency

informationcorrespondencedrillforallofficersandemployeesviatheInternet,mobilephone,etc.

Thegoalistobeabletoquicklycheckthesafetyofofficersandemployeesinthewakeofa

disaster.Theparticipationrateforfiscal2017was100%.
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CSR

EditorialPolicy

ThisCSRsitehasbeencreatedtoprovidestakeholderswithclearandaccurateinformationabout

NomuraRealEstateGroupCSRapproachesandactivities.

ThereporthasbeenpreparedwithreferencetoSustainabilityReportingGuidelinesVersion4.0of

theGlobalReportingInitiative(GRI)andISO26000:2010GuidanceonSocialResponsibility.

ReportingPeriod

Fiscal2016(fromApril1,2016toMarch31,2017)

* Certaininformationonactivitiesandoutlooksbeforeandafterfiscal2015isalsoprovided.

Scope

NomuraRealEstateHoldings,Inc.andits19Groupcompanies

GroupCompanies:

NomuraRealEstateDevelopment,NomuraRealEstateAssetManagement,NomuraRealEstateUrbanNet,

NomuraRealEstatePartners,NREGTOSHIBABUILDING,NomuraRealEstateLife＆Sports,NomuraReal

EstateHeatingandCoolingSupply,Geo-Akamatsu,NomuraRealEstateReform,NomuraRealEstate

Wellness,NomuraRealEstateAmenityService,NREGTOSHIBABUILDINGFACILITIES,PRIMEX,NFPower

Service,FirstLivingAssistanceCo,.Ltd,NOMURAREALESTATEHONGKONGLIMITED,NomuraRealEstate

Consulting(Beijing)Co.,Ltd,NOMURAREALESTATEASIAPTE.LTD

Updated

October,2017

NextUpdate

October,2018

Nomura Real Estate Holdings, Inc. CSR 2017(PDF for printing)

93

file:///C:/english/csr/


StatementsontheSite

●Onthissite,NomuraRealEstateHoldingsreferstoNomuraRealEstateHoldings,Inc.andthe

NomuraRealEstateGroupreferstoNomuraRealEstateHoldings,Inc.andtheGroupàs19member

companies.

●Personaltitlesandcompanynamesinthisreporthavebeenabridged.

●Thissitecontainsforward-lookingstatementsabouttheplans,strategiesandperformanceof

NomuraRealEstateHoldings,Inc.anditsconsolidatedsubsidiaries.Thesestatementsarenot

historicalfacts,andtheyincludeassumptionsandjudgmentsthatarebasedoninformation

currentlyavailabletous.Assuch,futureactivitiesandresultsmaydifferfromthosementioned

herein.
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CSR

ThirdPartyComments

YoshinaoKozuma

Professor

FacultyofEconomics

SophiaUniversity

AfterleavingthedoctoralprogramattheSophiaUniversityGraduateSchoolof

Economics,ProfessorKozumabecamearesearchassistantattheNagoya

InstituteofTechnologyandattendedtheLimpergInstituut,theInter-

UniversityInstituteforAccountingandAuditingintheNetherlands,asaguest

researcher.HebecameanassociateprofessorattheUniversityofShizuoka,

andthentookuphiscurrentpositionasprofessorintheFacultyofEconomics

atSophiaUniversityafterfirstworkingasanassociateprofessor.Hehasheld

successivepositionsasthechairormemberofvariousCSR-orenvironment-

relatedadvisorypanels,researchsocieties,etc.fortheMinistryofthe

Environment;theMinistryofEconomy,TradeandIndustry;theMinistryof

Land,Infrastructure,TransportandTourism;theMinistryofAgriculture,

ForestryandFisheries;theCabinetOffice;andtheJapaneseInstituteof

CertifiedPublicAccountants.HeiscurrentlythechairoftheMinistryofthe

EnvironmentâsCommitteetoRevisetheEnvironmentalAccountingGuidelines.

Hespecializesinnon-financialreportingandenvironmentalaccounting.His

recentlypublishedworksincludeCarbonLabellingforVisualizingCO2

Emissions(Chuokeizai-sha,Inc.)andAssuranceonEnvironmentalReports

(DobunkanPublishingCo.,Ltd.).
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1.Internationalacclaimforsustainablecommunitydevelopmentactivities

NomuraRealEstateDevelopmenthassofaracquiredanumberofenvironmentalcertificationsfor

thepropertiesatmarkets,andthisyearachievedtheremarkablefeatofbeingthefirstcompany

outsideofFrancetoreceiveEcoQuartiercertification,anationalcertificationprogramconducted

bytheFrenchgovernment.

Thiscertificationisgrantedtocommunity-buildingprojectsthatconformtotheEcoQuartier

charter,whichoutlinesasustainableurbanplanningapproach.FunabashiMorinoCityàs

acquisitionofthecertificationistestamenttoitshavinggonebeyondthelevelofsimply

demonstratingaregardfortheenvironmenttobecomealivingenvironmentbasedonahighly-

sustainabledevelopmentconcept.

Inpreparationforafinalreviewinthreeyearsàtime,FunabashiMorinoCityàssustainable

communitydevelopmentistirelesslymovingforward,andweexpecttoreachstep4of

EcoQuartiercertification.

2.Resultsofsocially-orientedinitiatives

Thisyearsawusmakegreatachievementsinsocially-orientedinitiatives.

OneofthesewasmeetingcertainstandardsundertheactionplanassociatedwiththeActon

PromotionofWomenàsParticipationandAdvancementintheWorkplace.NomuraRealEstate

DevelopmentwasselectedasanäEruboshiåcompanyunderaHealth,LaborandWelfareMinister

systemforcompaniesthathavemadeoutstandingachievementsinwomenàsinvolvementinthe

workplace.Thiscomesafterouradoptionofanindefinite-termemploymentsystemforcontract

employeesaspartofhumanresourcesystemrevisionsmadeinfiscal2016,anddemonstratesthe

strongregardforvulnerableemployeesinmanagementbehavior.

Inaddition,thisfiscalyearwebeganpublicizingquantitativehumanresourcedata.Thisalsowas

animprovementmadeinresponsetoasuggestionmadeinpastyears,andwasanadmirable

effort.
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3.Methodforidentifyingkeythemes

Beginningthisfiscalyear,wehavemadethedecisiontodiscloseourmethodforidentifyingCSR

keythemes,somethingthatwasnotpreviouslymadeclear.Thisisanotherexampleofaneffort

deservingofrecognition.

Thecriteriaforselectingkeythemes,themethodformakinginitialselections,andthestakeholder

engagementmodelintheidentificationprocessareallappropriateasestablished.

However,theprocessbywhichthefourkeythemeswereultimatelyidentifiedisnotclear.Thisis

duetothefactthatthereisnoverbiageregardingissuessuchastheenvironmentorhumanrights

riskinthesupplychain,whichshouldbekeythemesgivenwhatisimportanttostakeholders,and

thatCSRprocurementcriteriaimportanttorealestatebusinessareill-defined.Thisseemstobean

areawherefurtherplanningwillbeneeded.

4.Prioritiesgoingforward

Becomingacompanythatworkstowardstheneedsofasustainablesocietywillrequire

incorporatingaregardfortheenvironmentandsocietyintobusinessstrategyandadoptinga

sustainablebusinessmodel.

AlthoughtheNomuraRealEstateGroupàsmanagementvisionisalignedwiththispath,thereisa

lackofinformationregardingthetargetandachievementmanagementessentialtoassessingthe

effectivenessofthePDCAcycle,andthescopewithinwhichenvironmentalandotherdatais

tabulateddiffersfromthatoftheorganizationsbeingreportedon.Assuch,thedegreetowhich

CSRmanagementisbeingpracticedisopaque.IfthereisindeedacompanywideCSRmanagement

systeminplace,theCompanywillneedtodisclosethedetails.Otherwise,itwillneedtoquickly

establishsuchasystem.
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ResponsetotheThirdPartyComments

WethankMr.Kozumaforhisopinionsandinsightsconcerningeffortsneededtosustainably

developtheCSRactivitiesoftheGroup.

GuidedbyourGroupVision,whichlaysoutourcorporatephilosophyandapproachtoCSR

activities,theNomuraRealEstateGroupcarriesoutitsbusinessstrategiesandCSRactivities

asaunifiedeffort.Ourfocusgoingforwardwillbeondevelopingprioritiesandtargetsfor

eachdepartmentandthencreatingaGroupwideCSRsystemthattranscendsdepartmental

boundaries.

ToensurethatourGroupVisionisperpetuated,wewillbefocusedoncreatingthekindof

companywideCSRstructurethatMr.Kozumahassuggested.

Aswemoveforward,theGroupwillcontinuetofulfilltheexpectationsofourstakeholders

whileworkingtoearntheirtrustasweundertakeCSRmanagementthatwillimprove

corporatevalueandbringaboutamoresustainablesociety.

SeiichiMiyajima

ExecutiveVicePresidentandRepresentativeDirector

GroupCOO

ChairofCSRCommittee,NomuraRealEstateHoldingsInc.

President,NomuraRealEstateDevelopmentCo.,Ltd.
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