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Amidcircumstancessuchasthevacanthousingproblem,realestatestock

deteriorationandurbandevelopmentinpreparationfortheTokyoOlympic

andParalympicGames,large-scalemixed-useredevelopmentplansarein

motion,especiallyincentralTokyo.Atthesametime,lookingat

demographics,whileJapanâstotalpopulationhasalreadybeguntodecline,

thepopulationandnumberofhouseholdsinurbanareascontinuestogrow.

Theneedforcomfortableandconvenienturbandevelopmentincoreregional

citiesalsoremainsstrong.Furthermore,theneedforextensivemedicaland

careservices,includingprevention,issurpassingindividualneedstobecomea

majorsocialissueassocietyagesandthenumberofseniorcitizensincreases

dramatically.

Inthefaceofcustomerandsocietalneedssuchasthese,enhancingcity

functionsthroughsafe,secureandcomfortableurbandevelopmentand

permanentlyincreasingcityvaluethroughcommunity-buildingtown

managementthatpartnerswiththelocalsocietyarewellwithinwhatweasa

generalrealestategroupcandotodemonstrateourcapabilitiesand

contributetosociety.TheyarethecoreofwhatweconsiderCSRtobe.

AsthedirectorinchargeofdevelopmentandthechairofCSRcommittee,my

jobistoleadtheGroupinbuildingcitiesthatconnectwithtomorrowand

creatingtimesofrealvalue.
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SolvingSocialIssuesthroughBusinesstoAchieveOurGroupVision

Urbandevelopmentrequiresmanymonthsandyears.Thisiswhywemustthoroughlygraspand

understandthesocialissuesfacingpeopleandcommunitiesnowandinthefutureand,through

thisurbandevelopment,provideaddedvaluethatcontributestosolutions.TheveryreasonthatI,

inchargeoftheDevelopmentSector,promoteCSRasthechairoftheCSRcommitteeistosolve

socialissuesbyincorporatingaCSRperspectiveintourbandevelopment,attheupstreamstages

ofplanninganddevelopment,andrealizingaplentifulandsustainablesocietythroughour

productsandservices.

ThefiscalyearendingMarch2017isanewstartforbothourMid-toLong-termBusinessPlanand

CSRactivities.InOctober2015,inadditiontotheMid-toLong-termBusinessPlan,wealso

formulatedOurGroupVision:tobuildcitiesthatconnectwithtomorrowandtocreatetimesofreal

value;tocreatenewvalue,socialvalueand,aboveall,realvalue.InourMid-toLong-term

BusinessPlan,thekeystrategyofexpandingbusinessvolumeandbusinessdomainsinthe

DevelopmentSectorcontributestobuildingcitiesthatconnectwithtomorrowandthekey

strategyofdemonstratingdifferentiationandacompetitiveedgeintheService&Management

Sectorcontributestocreatingtimesofrealvalue.Forus,achievingOurGroupVisionisprecisely

whatCSRisandpromotingCSRactivitiesasonewithourbusinessstrategiesiscrucial.

Furthermore,wehaveidentifiedfourkeythemesofsocialissueareasinwhichwecanmakea

contribution.Byaddressingthese,wewillcreatenewvalueinsocietyandaccomplishOurGroup

Vision.

SimultaneouslyCreatingSocialValueandIncreasingCompanyValue

OurGroupâsemployeesareonthefrontlineofthestruggleagainstproblemsinsocietyand

everydaylifeastheycarryouttheirrealestate-relatedresponsibilities.Iexpectthateachofus

internalizingthesefourkeythemesandcarryingoutourdailyresponsibilitieswiththeGroupâs

visionatthefrontofourmindswilladdalong-termperspectivetoourbusinessactivitiesand

makethemmoreworthwhile.Thiswillthenincreasethevalueoftheproductsandserviceswe

offerandhelpincreasethesustainabilityofsociety.

IwanttoinstillOurGroupVisionandfourkeythemesofCSRineveryoneofouremployees.Then,

bypromotingCSRactivitiesasonewithourMid-toLong-termBusinessPlanandsimultaneously

creatingsocialvalueandincreasingcompanyvalue,wewillmeettheexpectationsofour

shareholders,investorsandallotherstakeholders.
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Safty/Security Enviroment Community Health/Comfort

OurGroupVision

NewValue,RealValue

Integratingallthatisprecioustopeopleandcommunities,webuildcities―

dynamicstagesthatconnecttodaywithtomorrowâspossibilities,andembrace

everymomentoflifeâspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.

FourKeyThemesforCSR

CSRPromotionFoundation

Labor: Trainingdiversehumanresources

Managementstructure: Corporategovernance,complianceandrisk

management
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Safty/Security

Employeesinspectinga

buildingframe

Enviroment

PROUDCity

Motosumiyoshi

courtyard

Community

AChristmaspartyfor

tenants

Health/Comfort

Aseniorcitizenexercise

program

SocialIssues Handlingnatural

disasters,realestate

stockdeterioration,

urbanrenewal

expectations,etc.

Addressing

environmental

problemsandenergy

shortages

Duetothelowbirthrate

andagingsociety,ties

betweenpeopleand

communitiesare

weakeningandtheir

functionsareeroding

Heightenedinterestin

healthandcomfortdueto

theagingsociety,increase

infreetime,shiftsin

prioritiesandlifestyles,etc.

andsophisticationand

diversificationofneeds

TheGroupàs

Approach

Weworktoimprove

safetyinbothtangible

ways(installingthelatest

technology,ensuring

architecturequality,

improvingcityfunctions

throughdevelopment,

etc.)andintangibleways

(disasterprevention

planning,BCPs,

comprehensiveafter-

service,etc.).

Inourbusiness,we

worktoreducethe

environmentalburden

byinstallingthelatest

environmental

technologyand

informationand

communications

technologyaswellas

energygenerationand

passivedesignthat

coexistswithnature.We

alsoseektoprovide

environmental

educationthrough

eventsandtown

meetings.

Weworkwiththe

peoplethatlive,work,

gatherandrelaxinand

aroundthe

developmentsitetouse

urban-typecompact

town-styledevelopment

andthediversevalues

ofcommunitiessuchas

cooperationand

frameworksthat

encouragemulti-

generationalinteraction

tocreaterobust

communities.

Weworktoenablepeople

tolivehealthyand

comfortablelivesby

improvinghealththrough

sportanddeveloping

seniorhousingaswellas

promotinguniversaldesign

andframeworksthat

encourageparticipationin

thecommunity.
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Specific

Examples

● Usingoriginal

ApartmentBuilding

DesignStandardsand

Manuals

● CreatingaPROUD

StandardDisaster

PreventionManualfor

residences

● Installingadisaster

preventionhubforoffice

buildingtenants(PMO

NihonbashiMuromachi)

● Conductingdisaster

preventiontraining

● Formulatingoriginal

PROUDEnvironmental

EvaluationSheets,

quantifyingeach

propertyâs

environmentalefforts

andreinforcing

environmental

consideration

● Institutingapolicyof

attainingatleasta

CASBEEA-ratingfor

eachofourPMO

buildings

● Promotingsmart

towns

● Issuing

Condominium

CommunityGuidesand

supportingcommunity-

buildingeventssuchas

summerfestivalsand

Christmaspartiesin

eachcondominium

community

● HoldingtheFirefly

Evening2016at

YokohamaBusiness

Parktopromotelocal

interaction

● Conductingtraining,

seminarsandexchange

eventsforoffice

buildingtenants

● Sponsoringvarious

healthimprovement

programscorrespondingto

localneedsthroughour

sportsclubs

● CreatingaUniversal

DesignGuidebookand

strengtheningpromotionof

universaldesignbasedon

theguidebookâsprinciples

CSRPromotionFramework

TheGrouphasestablishedaCSRCommitteetofurtherstrengthenandpromoteCSRmanagement.

TheCommitteeiscomprisedofExecutiveOfficersandExternalDirectorsselectedbytheBoardof

Directors,andisinchargeofdeliberatingonandestablishingpoliciesandactionplansconcerningCSR.

Infiscal2015,theCommitteeclarifiedsocialissuesthattheGroupneededtoaddressanddeliberatedon

whatshouldbeachievedthroughCSRactivitiesaswellaskeyCSRthemes.
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