
CSR

Special
Feature
1

Urbanization
and
Change
in
Household
Makeup
Drawing
Attention
to
Urban-type
Compact
Towns

As
single-person
and
elderly
households
increase
due
to
the
low
birthrate
and
aging
society,
the
population
is
concentrating

in
urban
areas
that
are
convenient
for
everyday
life,
the
work
or
hospital
commute
and
a
variety
of
other
reasons.
With
the

need
to
develop
environments
in
core
cities
all
over
the
country
in
which
diverse
peoples
can
live
more
comfortably,
the

combination
of
the
regional
revitalization
being
advocated
by
the
government
and
increased
attention
on
disaster

prevention
awareness
following
the
Great
East
Japan
Earthquake
is
causing
a
wave
of
new
urban
development
to
sweep

across
Japan.


Against
this
backdrop,
our
Group
is
putting
its
effort
into
urban-type
compact
towns.
These
developments
contain
not
only

safe
and
comfortable
housing
but
also
retail
facilities,
sporting
facilities,
facilities
for
senior
citizens,
parks,
hospitals,

schools,
research
centers
and
various
other
functions,
all
within
walking
distance.
To
provide
safety
and
abundance
to
all

generations
while
nurturing
the
local
community
and
forming
a
unique
ßtownß
-
this
is
the
type
of
urban
development
we

pursue.

Management
Ability
is
Essential
to
Ideal
City
Development

Development
of
urban-type
compact
towns
requires
the
know-how
to
develop
and
manage
residential,
office,
retail
and

many
other
types
of
facilities
as
well
as
robust
imagination
and
management
ability
to
link
these
based
on
an
urban

development
perspective.


In
addition
to
our
top-class
track
record
with
residential
redevelopments,
by
expanding
our
business
domains
in
recent

years,
the
Group
has
accumulated
know-how
pertaining
to
a
wide
range
of
facilities.
On
top
of
that,
the
expertise
we
have
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Name…Tsunashima
Sustainable
Smart
Town


Location…4-chome
Tsunashima-higashi,Kohoku-ku,Yokohama-

shi,Kanagawa
Prefecture


Schedule…Opening
in
2018


Site
area…Approx,37,900㎡


《Case
Study》Tsunashima
Sustainable
Smart
Town
(SST)
Plan:
A
Fusion
of
Nature,People
and
City

The
Tsunashima
SST
Council,
composed
of
Nomura
Real
Estate
Development,
Panasonic
and
eight
other
partners
from

different
industries,
is
promoting
sustainable
urban
development
in
cooperation
with
Yokohama-shi
and
other
government

bodies.


Our
aim
is
to
create
a
next-generation
urban-type
smart
town
based
on
the
concepts,
ßThis
town
will
create
the
futureß
and

ßInnovating
the
future
together.ß

《Development
Policy
and
Aims》Promoting
Development
of
Smart
Towns
as
Platforms
of
Life
by
Establishing
Targets
to
Aim
for
and
Codes
to
Follow

Tsunashima
SST
is
a
large-scale
redevelopment
project
on
the
former
site
of
a
Panasonic
factory
in
Tsunashima-higashi,

Kohoku-ku,
Yokohama.
Nomura
Real
Estate
Development,
Panasonic
and
other
companies
and
municipal
governments
as

well
as
citizens
are
pooling
their
knowledge
to
promote
sustainable
development
of
urban
platforms
of
life
from
the

perspective
of
all
who
are
connected
to
it,
whether
by
living,
working,
visiting
or
otherwise.
Our
goal
is
an
urban-type
smart

town
that
connects
apartment
housing,
retail
facilities,
R&D
facilities,
international
student
dormitories
and
various
other

facilities
to
produce
cutting-edge
innovation
based
on
the
potential
and
issues
of
the
Tsunashima
district.


To
that
end
we
are
setting
numeric
targets
as
signposts
from
a
wide
range
of
perspectives
such
as
environmental

preservation,
safety
and
security.
We
are
also
formulating
codes
to
achieve
these
targets:
a
design
code
for
designs
and

elements
making
up
the
townscape,
a
sustainable
code
that
considers
the
next
generation
and
the
earthàs
environment
and

a
smart
code
for
comfortable,
convenient,
safe
and
secure
living.
These
three
codes
are
applied
when
constructing
each

facility
to
ensure
they
conform
to
the
concept
of
a
ßnext-generation
urban-type
smart
townß
from
both
tangible
and

intangible
perspectives.


Furthermore,
the
Group
will
contribute
to
the
realization
of
sustainable
lifestyles,
city
and
society
befitting
Yokohama
as
a

ßFutureCityß
in
its
mixed-use
development
plan
for
Hiyoshi
and
other
projects
through
broad-based
connections
with

surrounding
developments.
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Health/Comfort

The
Hiyoshi
Mixed-use
Development
Plan,
which
aims
to
develop
a
multi-generational
recycling

town
centering
on
residences
and
cemmercial
facilities
but
including
a
local
elementary
school

and
daycare
facilities,
also
includes
developing
residents
for
senior
citizens.
Through
the
need-

specific
health
management
services
and
senior
citizen
services
offered
by
MEGALOS
CO.,
LTD.,

a
sports
club,
we
will
work
with
residents,
visitors,
neighbors
and
others
to
provide
healthy
and

comfortable
life.

A
diagram
of
the
Hiyoshi

Mixed-use
Development

Plan,
a
compact
town

currently
being
planned

to
attract
diverse

people.
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Basic Plan

Formulate a plan to maximize the appeal of the land 

We verify the reliability of the foundation and put forward a product plan

that reflect the local environment and area characteristics.
Inspecting the foundation that

will be key to the reliability of

the building

Design

Generate quality from the design stage based on abundant experience 

Based on our apartment design standards,the culmination of know-how

cultivated over construction of around 180,000 on dominium units,we keep

a close eye on desige quality while moving from the basic plan to basic

design and then to the actual design.

Quality management manuals

reffecting 60 years of

experience

Construction

Extend our dedication to quality to the construction site 

Rather that leaving it up to those on-site,we thoroughly monitor the

construction company while flexibly taking onboard their input,constructing

high-quality buildings based on our combined know-how.
Sharing our thinking on quality

with the construction company

《Case Study》Condominium that Offer Lasting Security

The PROUD brand illustrates the Nomura Real Estate Group�s dedication to quality

PROUD is the Group�s flagship residential brand.Below is a step-bystep breakdown of the dedication to quality

underpinning our trustworthiness.
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Inspection

Thorough inspection leads to assured quality 

We prepare a quality management checklist for each project and process

based on our apartment manual. Our employees also conduct onsite

inspections to guarantee quality.
Multiple inspections

throughout each process

After-service

Provide long-term safety and

security through after-service

offered by the seller 

Nomura Real Estaste

Development,as the seller,

provides regular after-service to

keep the building safe and

secure for the duration of

customers� tenancies,

responding to problems with

precision.

Regular,

continuous

support for

comfortable

living

Long-term
Improvement
Plans/Renovation

Continue to address changing

residential needs 

We perform improvements over

the long term to preserve the

safety and asset value of

building and use the Group�s

comprehensive abilities to

propose renovation, resale, etc.

based on changes in household

makeup.

Making

proposals

matching the

customer�s

stage in life

Operation/Management

Supporting comfortable condominium life

Completion
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Residences that offer long-term peace of mind

The Nomura Real Estate Group�s Key CSR Theme Initiatives

Nomura Real Estate Development has formulated a PROUD Smart Design called �SMART & GROWING� as its vision for next-

generation condominium.

Safety/Security

In safety design, we formulate safety and security measures and disaster prevention programs. We also work to offer safer

and more secure products by listening to customer feedback through our unified manufacturing-sale-management

structure.

Environment

In passive design, we formulate PROUD Environmental Evaluation Sheets for harmony with the natural environment. These

quantify the environmental measures at each property and strengthen our efforts toward environmental consideration.

Community

Nomura Real Estate Development works to make common areas comfortable and support healthy community-building.

Through joint industry-academic research with Japan Women�s University Graduate School, we produced "100 Design

Techniques for Condominium Communities.�

Health/Comfort

In active design, we take the initiative in implementing the latest technology and trying to anticipate the standards of the

future. We have also created a Universal Design Guidebook and promote universal design based on it.
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Stakeholder�s Voice

I�ve been involved with Nomura Real Estate Development for over ten years now, and what

has been common to everyone that I�ve worked with is their strong spirit and end user

awareness regarding building. 

This can be seen in their detailed construction manuals, which are always being updated,

and any point of improvement is immediately implemented at the next site. They

demonstrate their dedication by visiting the site for processes usually checked by

blueprint only. Their seller screenings are strict and employees present for Nomura Real

Estate Development�s inspections achieve excellent marks in our quality construction

training test that checks building reinforcement arrangement. 

At the same time, contrary to being limited by rules and arrangements, they are flexible

when something better is possible, clearly illustrating their commitment to creating a

quality product in partnership with the construction company. Going forward, I hope to

maintain our cooperative relationship with this type of thinking.

Takumi Tokunaga 

Takenaka Corporation

Head of Tokyo Main

Office

Construction project

overseen by Mr.

Tokunaga 

(PROUD Minami-Azabu)
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