
Appointment and Utilization of 
Diverse Human Resources
Individual employees maximizing their abilities as part of a diverse workforce is essential in order to continually create products 

and services with value and new approaches using a speedy response to the diversifying needs and changes of our business 

environment.

Based on this, the Nomura Real Estate Group recognizes human resources as an important area of focus and is working to 

improve employees' abilities while promoting diversity management that will foster a corporate culture in which all 

employees̶regardless of gender, age, or position̶express and accept each other's diverse viewpoints and values.

Respecting Diversity and Reinforcing Co-Creation
Developing Employee-Friendly Workplaces
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The
Nomura
Real
Estate
Group
is
promoting
diversity
so
that
every
employee,
regardless
of

gender,
age,
or
position,
can
demonstrate
their
full
capabilities
as
individuals
with
unique
values

and
backgrounds.

As
part
of
these
efforts,
in
June
2013
Nomura
Real
Estate
Development

established
the
Diversity
Promotion
Committee,
chaired
by
the
president

(currently
the
chairman)
and
comprising
male
and
female
members
from

various
departments
and
ranks.
The
Committee
deliberates
on
a
broad

range
of
matters,
from
work-life
balance
and
ways
to
reinforce
management

abilities
to
mid-
to
long-term
career
development.
The
Committee
has

identified
issues
with,
made
suggestions
for,
and
implemented
measures
to

be
improved
companywide
as
part
of
a
three-year
plan,
and
has
worked
to

ensure
these
measures
have
taken
root.
In
this
fourth
year
since
the
plan

began,
efforts
are
being
made
to
build
frameworks
for
action
within
each

division
and
enforce
policies
in
the
workplace.
Nomura
Real
Estate

Development
has
also
assigned
dedicated
staff,
launched
a
special
website,

started
a
blog,
launched
a
company
newsletter,
and
conducted
surveys
as

part
of
a
range
of
measures
to
strengthen
communication
with
its

employees
in
order
to
promote
a
better
understanding
of
the
importance
of

diversity.

Similar
activities
are
also
being
conducted
by
Nomura
Real
Estate
Urban

Net
to
promote
a
better
appreciation
for
diversity.

Diversity
Promotion

Committee
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The
Nomura
Real
Estate
Group
has
a
variety
of
initiatives
to
prevent
or
limit
overwork
by

employees.


Some
of
the
specific
measures
being
taken
by
Nomura
Real
Estate
Development
include

promoting
the
use
of
paid
vacation
days
by
introducing
birthday
and
ßrefreshß
vacation
days,
and

shortening
working
hours
by
designating
ßno
overtimeß
days
and
putting
restrictions
on
computer

usage
times.


In
addition,
when
an
employeeàs
work
hours
in
a
given
month
exceed
a
certain
amount,
the

employee
is
required
to
submit
an
overwork
self-assessment
checklist
to
assess
their
health
and

provide
feedback
to
his
or
her
supervisor.
At
the
same
time,
measures
to
ensure
the
health
of
the

individual
employee
are
implemented
as
necessary.

Reinforcing
Health
Management

The
Nomura
Real
Estate
Group
Code
of
Action
states
that
the
Group
will
ßstrive
to
maintain
and

enhance
sound
and
pleasant
workplace
conditions.ß
Accordingly,
the
Group
works
to
prevent

work-related
accidents,
facilitate
appropriate
management
of
physical
and
mental
health,
and

ensure
pleasant
workplaces.
Group
companies
offer
health
checkups
and
examinations,
and
have

set
up
mental
and
physical
health
hotlines
and
health
consultation
desks
as
part
of
proactive

efforts
to
address
mental
health
issues.
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