
Appointment and Utilization of 
Diverse Human Resources
Individual employees maximizing their abilities as part of a diverse workforce is essential in order to continually create products 

and services with value and new approaches using a speedy response to the diversifying needs and changes of our business 

environment.

Based on this, the Nomura Real Estate Group recognizes human resources as an important area of focus and is working to 

improve employees' abilities while promoting diversity management that will foster a corporate culture in which all 

employees̶regardless of gender, age, or position̶express and accept each other's diverse viewpoints and values.

Respecting Diversity and Reinforcing Co-Creation
Developing Employee-Friendly Workplaces

54
59

CSR

Nomura Real Estate Holdings, Inc. CSR 2016(PDF for printing)

53



CSR|AppointmentandUtilizationofDiverseHumanResources

RespectingDiversityandReinforcingCo-
Creation

PromotingDiversity

DiversityPromotionCommittee

TheNomuraRealEstateGroupispromotingdiversitysothateveryemployee,regardlessof

gender,age,orposition,candemonstratetheirfullcapabilitiesasindividualswithuniquevalues

andbackgrounds.

Aspartoftheseefforts,inJune2013NomuraRealEstateDevelopment

establishedtheDiversityPromotionCommittee,chairedbythepresident

(currentlythechairman)andcomprisingmaleandfemalemembersfrom

variousdepartmentsandranks.TheCommitteedeliberatesonabroad

rangeofmatters,fromwork-lifebalanceandwaystoreinforcemanagement

abilitiestomid-tolong-termcareerdevelopment.TheCommitteehas

identifiedissueswith,madesuggestionsfor,andimplementedmeasuresto

beimprovedcompanywideaspartofathree-yearplan,andhasworkedto

ensurethesemeasureshavetakenroot.Inthisfourthyearsincetheplan

began,effortsarebeingmadetobuildframeworksforactionwithineach

divisionandenforcepoliciesintheworkplace.NomuraRealEstate

Developmenthasalsoassigneddedicatedstaff,launchedaspecialwebsite,

startedablog,launchedacompanynewsletter,andconductedsurveysas

partofarangeofmeasurestostrengthencommunicationwithits

employeesinordertopromoteabetterunderstandingoftheimportanceof

diversity.

SimilaractivitiesarealsobeingconductedbyNomuraRealEstateUrban

Nettopromoteabetterappreciationfordiversity.

DiversityPromotion

Committee
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DevelopingEmployee-FriendlyWorkplaces

ReinforcingHealthManagement

PreventingOverwork

TheNomuraRealEstateGrouphasavarietyofinitiativestopreventorlimitoverworkby

employees.

SomeofthespecificmeasuresbeingtakenbyNomuraRealEstateDevelopmentinclude

promotingtheuseofpaidvacationdaysbyintroducingbirthdayandßrefreshßvacationdays,and

shorteningworkinghoursbydesignatingßnoovertimeßdaysandputtingrestrictionsoncomputer

usagetimes.

Inaddition,whenanemployeeàsworkhoursinagivenmonthexceedacertainamount,the

employeeisrequiredtosubmitanoverworkself-assessmentchecklisttoassesstheirhealthand

providefeedbacktohisorhersupervisor.Atthesametime,measurestoensurethehealthofthe

individualemployeeareimplementedasnecessary.

ReinforcingHealthManagement

TheNomuraRealEstateGroupCodeofActionstatesthattheGroupwillßstrivetomaintainand

enhancesoundandpleasantworkplaceconditions.ßAccordingly,theGroupworkstoprevent

work-relatedaccidents,facilitateappropriatemanagementofphysicalandmentalhealth,and

ensurepleasantworkplaces.Groupcompaniesofferhealthcheckupsandexaminations,andhave

setupmentalandphysicalhealthhotlinesandhealthconsultationdesksaspartofproactive

effortstoaddressmentalhealthissues.
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