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NEWVALUE,REALVALUE
SupportedbyanewversionofßOurGroupVisionß,

wearecontinuallychangingandconfrontingnew

challengessothatweallwillliveinprosperity,

achieveourdreams,andrealizeabetterfuture.

EijiKutsukake

PresidentandRepresentativeDirector,GroupCEO

NomuraRealEstateHoldings,Inc.

CSR

TopCommitment

Thisyearmarksthe10thyearthatNomuraRealEstateHoldingshasbeenlistedontheTokyoStock

exchange.Duringthistime,thecompanyhasseenitsbusinessgrowandthenumberofemployees

andgroupcompaniesincrease,andtheexpectationscustomersandsocietyhaveforthecompany

arenowgreaterthanever.WhatwilltheNomuraRealEstateGroupneedtodoinordertosuccessfully

adapttosocialchangeandsatisfywide-rangingneedswhileachievingsustainablegrowth?To

answerthisquestion,wehaveestablishedßOurGroupVisionßintheformoftheGroupàsCorporate

PhilosophyandCSRVision.

OurGroupVision

NEWVALUE,REALVALUE
Integratingallthethingsprecioustopeopleandcommunities,

webuildcities―dynamicstagesthatconnecttoday

withafutureofpossibilitiesandenricheverymomentinvestedinlifeàspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.
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TheNomuraRealEstateGrouppredecessorNomuraRealEstateDevelopmentCo.,Ltd,wasfounded

in1957withasocialmission-tocontributetosocietybyputtingourfullweightbehindthe

constructionoflarge-scalenewtownstosolveJapanàshousingshortage,andformorethan50years

sincethenwehavestriventodevelopcommunitiesandtocreateaffluencethroughoutsociety.

TherolethattheGroupmustplayandtheexpectationssocietyhasforusaregreaterthanever

before.Forexample,thechangesinJapanàsdemographicstructureandthetransformationof

communitiesasaresultofadecreasingbirthrateandincreasedlongevity,expectationsconcerning

urbanrevitalizationandtheagingofrealestatestock,theaccelerationofglobalization,and

environmentalproblems.HowshouldtheGroupviewthesesocialchangesandhowshouldit

commititselftosolvingattendantproblems?TheGroupwillstrengthenitsresolvetofaithfully

confrontthesequestionsandchallengesandcontinuouslycreatevalueforsociety,andwill

tenaciouslyrisetothechallengesothatweallwillliveinprosperity,achieveourdreams,andrealize

abetterfuture.
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CSR

TheNomuraRealEstateGroupàsStanceonCSR

CSRasaPartoftheIdealtoWhichWeAspire

Seiichi

Miyajima

ExecutiveVice

Presidentand

Representative

Director,

GroupCOO,

ChairofCSR

Committee,

NomuraReal

EstateHoldings

Inc.

President,

NomuraReal

Estate

Development

Co.,Ltd.

Amidcircumstancessuchasthevacanthousingproblem,realestatestock

deteriorationandurbandevelopmentinpreparationfortheTokyoOlympic

andParalympicGames,large-scalemixed-useredevelopmentplansarein

motion,especiallyincentralTokyo.Atthesametime,lookingat

demographics,whileJapanâstotalpopulationhasalreadybeguntodecline,

thepopulationandnumberofhouseholdsinurbanareascontinuestogrow.

Theneedforcomfortableandconvenienturbandevelopmentincoreregional

citiesalsoremainsstrong.Furthermore,theneedforextensivemedicaland

careservices,includingprevention,issurpassingindividualneedstobecomea

majorsocialissueassocietyagesandthenumberofseniorcitizensincreases

dramatically.

Inthefaceofcustomerandsocietalneedssuchasthese,enhancingcity

functionsthroughsafe,secureandcomfortableurbandevelopmentand

permanentlyincreasingcityvaluethroughcommunity-buildingtown

managementthatpartnerswiththelocalsocietyarewellwithinwhatweasa

generalrealestategroupcandotodemonstrateourcapabilitiesand

contributetosociety.TheyarethecoreofwhatweconsiderCSRtobe.

AsthedirectorinchargeofdevelopmentandthechairofCSRcommittee,my

jobistoleadtheGroupinbuildingcitiesthatconnectwithtomorrowand

creatingtimesofrealvalue.
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SolvingSocialIssuesthroughBusinesstoAchieveOurGroupVision

Urbandevelopmentrequiresmanymonthsandyears.Thisiswhywemustthoroughlygraspand

understandthesocialissuesfacingpeopleandcommunitiesnowandinthefutureand,through

thisurbandevelopment,provideaddedvaluethatcontributestosolutions.TheveryreasonthatI,

inchargeoftheDevelopmentSector,promoteCSRasthechairoftheCSRcommitteeistosolve

socialissuesbyincorporatingaCSRperspectiveintourbandevelopment,attheupstreamstages

ofplanninganddevelopment,andrealizingaplentifulandsustainablesocietythroughour

productsandservices.

ThefiscalyearendingMarch2017isanewstartforbothourMid-toLong-termBusinessPlanand

CSRactivities.InOctober2015,inadditiontotheMid-toLong-termBusinessPlan,wealso

formulatedOurGroupVision:tobuildcitiesthatconnectwithtomorrowandtocreatetimesofreal

value;tocreatenewvalue,socialvalueand,aboveall,realvalue.InourMid-toLong-term

BusinessPlan,thekeystrategyofexpandingbusinessvolumeandbusinessdomainsinthe

DevelopmentSectorcontributestobuildingcitiesthatconnectwithtomorrowandthekey

strategyofdemonstratingdifferentiationandacompetitiveedgeintheService&Management

Sectorcontributestocreatingtimesofrealvalue.Forus,achievingOurGroupVisionisprecisely

whatCSRisandpromotingCSRactivitiesasonewithourbusinessstrategiesiscrucial.

Furthermore,wehaveidentifiedfourkeythemesofsocialissueareasinwhichwecanmakea

contribution.Byaddressingthese,wewillcreatenewvalueinsocietyandaccomplishOurGroup

Vision.

SimultaneouslyCreatingSocialValueandIncreasingCompanyValue

OurGroupâsemployeesareonthefrontlineofthestruggleagainstproblemsinsocietyand

everydaylifeastheycarryouttheirrealestate-relatedresponsibilities.Iexpectthateachofus

internalizingthesefourkeythemesandcarryingoutourdailyresponsibilitieswiththeGroupâs

visionatthefrontofourmindswilladdalong-termperspectivetoourbusinessactivitiesand

makethemmoreworthwhile.Thiswillthenincreasethevalueoftheproductsandserviceswe

offerandhelpincreasethesustainabilityofsociety.

IwanttoinstillOurGroupVisionandfourkeythemesofCSRineveryoneofouremployees.Then,

bypromotingCSRactivitiesasonewithourMid-toLong-termBusinessPlanandsimultaneously

creatingsocialvalueandincreasingcompanyvalue,wewillmeettheexpectationsofour

shareholders,investorsandallotherstakeholders.
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Safty/Security Enviroment Community Health/Comfort

OurGroupVision

NewValue,RealValue

Integratingallthatisprecioustopeopleandcommunities,webuildcities―

dynamicstagesthatconnecttodaywithtomorrowâspossibilities,andembrace

everymomentoflifeâspursuits.

Wecreatenewvalue,socialvalue,andaboveall,realvalue.

FourKeyThemesforCSR

CSRPromotionFoundation

Labor: Trainingdiversehumanresources

Managementstructure: Corporategovernance,complianceandrisk

management
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Safty/Security

Employeesinspectinga

buildingframe

Enviroment

PROUDCity

Motosumiyoshi

courtyard

Community

AChristmaspartyfor

tenants

Health/Comfort

Aseniorcitizenexercise

program

SocialIssues Handlingnatural

disasters,realestate

stockdeterioration,

urbanrenewal

expectations,etc.

Addressing

environmental

problemsandenergy

shortages

Duetothelowbirthrate

andagingsociety,ties

betweenpeopleand

communitiesare

weakeningandtheir

functionsareeroding

Heightenedinterestin

healthandcomfortdueto

theagingsociety,increase

infreetime,shiftsin

prioritiesandlifestyles,etc.

andsophisticationand

diversificationofneeds

TheGroupàs

Approach

Weworktoimprove

safetyinbothtangible

ways(installingthelatest

technology,ensuring

architecturequality,

improvingcityfunctions

throughdevelopment,

etc.)andintangibleways

(disasterprevention

planning,BCPs,

comprehensiveafter-

service,etc.).

Inourbusiness,we

worktoreducethe

environmentalburden

byinstallingthelatest

environmental

technologyand

informationand

communications

technologyaswellas

energygenerationand

passivedesignthat

coexistswithnature.We

alsoseektoprovide

environmental

educationthrough

eventsandtown

meetings.

Weworkwiththe

peoplethatlive,work,

gatherandrelaxinand

aroundthe

developmentsitetouse

urban-typecompact

town-styledevelopment

andthediversevalues

ofcommunitiessuchas

cooperationand

frameworksthat

encouragemulti-

generationalinteraction

tocreaterobust

communities.

Weworktoenablepeople

tolivehealthyand

comfortablelivesby

improvinghealththrough

sportanddeveloping

seniorhousingaswellas

promotinguniversaldesign

andframeworksthat

encourageparticipationin

thecommunity.
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Specific

Examples

● Usingoriginal

ApartmentBuilding

DesignStandardsand

Manuals

● CreatingaPROUD

StandardDisaster

PreventionManualfor

residences

● Installingadisaster

preventionhubforoffice

buildingtenants(PMO

NihonbashiMuromachi)

● Conductingdisaster

preventiontraining

● Formulatingoriginal

PROUDEnvironmental

EvaluationSheets,

quantifyingeach

propertyâs

environmentalefforts

andreinforcing

environmental

consideration

● Institutingapolicyof

attainingatleasta

CASBEEA-ratingfor

eachofourPMO

buildings

● Promotingsmart

towns

● Issuing

Condominium

CommunityGuidesand

supportingcommunity-

buildingeventssuchas

summerfestivalsand

Christmaspartiesin

eachcondominium

community

● HoldingtheFirefly

Evening2016at

YokohamaBusiness

Parktopromotelocal

interaction

● Conductingtraining,

seminarsandexchange

eventsforoffice

buildingtenants

● Sponsoringvarious

healthimprovement

programscorrespondingto

localneedsthroughour

sportsclubs

● CreatingaUniversal

DesignGuidebookand

strengtheningpromotionof

universaldesignbasedon

theguidebookâsprinciples

CSRPromotionFramework

TheGrouphasestablishedaCSRCommitteetofurtherstrengthenandpromoteCSRmanagement.

TheCommitteeiscomprisedofExecutiveOfficersandExternalDirectorsselectedbytheBoardof

Directors,andisinchargeofdeliberatingonandestablishingpoliciesandactionplansconcerningCSR.

Infiscal2015,theCommitteeclarifiedsocialissuesthattheGroupneededtoaddressanddeliberatedon

whatshouldbeachievedthroughCSRactivitiesaswellaskeyCSRthemes.
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CSR

SpecialFeature1

UrbanizationandChangeinHouseholdMakeupDrawingAttentiontoUrban-type
CompactTowns

Assingle-personandelderlyhouseholdsincreaseduetothelowbirthrateandagingsociety,thepopulationisconcentrating

inurbanareasthatareconvenientforeverydaylife,theworkorhospitalcommuteandavarietyofotherreasons.Withthe

needtodevelopenvironmentsincorecitiesalloverthecountryinwhichdiversepeoplescanlivemorecomfortably,the

combinationoftheregionalrevitalizationbeingadvocatedbythegovernmentandincreasedattentionondisaster

preventionawarenessfollowingtheGreatEastJapanEarthquakeiscausingawaveofnewurbandevelopmenttosweep

acrossJapan.

Againstthisbackdrop,ourGroupisputtingitseffortintourban-typecompacttowns.Thesedevelopmentscontainnotonly

safeandcomfortablehousingbutalsoretailfacilities,sportingfacilities,facilitiesforseniorcitizens,parks,hospitals,

schools,researchcentersandvariousotherfunctions,allwithinwalkingdistance.Toprovidesafetyandabundancetoall

generationswhilenurturingthelocalcommunityandformingauniqueßtownß-thisisthetypeofurbandevelopmentwe

pursue.

ManagementAbilityisEssentialtoIdealCityDevelopment

Developmentofurban-typecompacttownsrequirestheknow-howtodevelopandmanageresidential,office,retailand

manyothertypesoffacilitiesaswellasrobustimaginationandmanagementabilitytolinkthesebasedonanurban

developmentperspective.

Inadditiontoourtop-classtrackrecordwithresidentialredevelopments,byexpandingourbusinessdomainsinrecent

years,theGrouphasaccumulatedknow-howpertainingtoawiderangeoffacilities.Ontopofthat,theexpertisewehave
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Name…TsunashimaSustainableSmartTown

Location…4-chomeTsunashima-higashi,Kohoku-ku,Yokohama-

shi,KanagawaPrefecture

Schedule…Openingin2018

Sitearea…Approx,37,900㎡

《CaseStudy》TsunashimaSustainableSmartTown(SST)Plan:AFusionof
Nature,PeopleandCity

TheTsunashimaSSTCouncil,composedofNomuraRealEstateDevelopment,Panasonicandeightotherpartnersfrom

differentindustries,ispromotingsustainableurbandevelopmentincooperationwithYokohama-shiandothergovernment

bodies.

Ouraimistocreateanext-generationurban-typesmarttownbasedontheconcepts,ßThistownwillcreatethefutureßand

ßInnovatingthefuturetogether.ß

《DevelopmentPolicyandAims》PromotingDevelopmentofSmartTownsas
PlatformsofLifebyEstablishingTargetstoAimforandCodestoFollow

TsunashimaSSTisalarge-scaleredevelopmentprojectontheformersiteofaPanasonicfactoryinTsunashima-higashi,

Kohoku-ku,Yokohama.NomuraRealEstateDevelopment,Panasonicandothercompaniesandmunicipalgovernmentsas

wellascitizensarepoolingtheirknowledgetopromotesustainabledevelopmentofurbanplatformsoflifefromthe

perspectiveofallwhoareconnectedtoit,whetherbyliving,working,visitingorotherwise.Ourgoalisanurban-typesmart

townthatconnectsapartmenthousing,retailfacilities,R&Dfacilities,internationalstudentdormitoriesandvariousother

facilitiestoproducecutting-edgeinnovationbasedonthepotentialandissuesoftheTsunashimadistrict.

Tothatendwearesettingnumerictargetsassignpostsfromawiderangeofperspectivessuchasenvironmental

preservation,safetyandsecurity.Wearealsoformulatingcodestoachievethesetargets:adesigncodefordesignsand

elementsmakingupthetownscape,asustainablecodethatconsidersthenextgenerationandtheearthàsenvironmentand

asmartcodeforcomfortable,convenient,safeandsecureliving.Thesethreecodesareappliedwhenconstructingeach

facilitytoensuretheyconformtotheconceptofaßnext-generationurban-typesmarttownßfrombothtangibleand

intangibleperspectives.

Furthermore,theGroupwillcontributetotherealizationofsustainablelifestyles,cityandsocietybefittingYokohamaasa

ßFutureCityßinitsmixed-usedevelopmentplanforHiyoshiandotherprojectsthroughbroad-basedconnectionswith

surroundingdevelopments.
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Health/Comfort

TheHiyoshiMixed-useDevelopmentPlan,whichaimstodevelopamulti-generationalrecycling

towncenteringonresidencesandcemmercialfacilitiesbutincludingalocalelementaryschool

anddaycarefacilities,alsoincludesdevelopingresidentsforseniorcitizens.Throughtheneed-

specifichealthmanagementservicesandseniorcitizenservicesofferedbyMEGALOSCO.,LTD.,

asportsclub,wewillworkwithresidents,visitors,neighborsandotherstoprovidehealthyand

comfortablelife.

AdiagramoftheHiyoshi

Mixed-useDevelopment

Plan,acompacttown

currentlybeingplanned

toattractdiverse

people.
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Basic Plan

Formulate a plan to maximize the appeal of the land 

We verify the reliability of the foundation and put forward a product plan

that reflect the local environment and area characteristics.
Inspecting the foundation that

will be key to the reliability of

the building

Design

Generate quality from the design stage based on abundant experience 

Based on our apartment design standards,the culmination of know-how

cultivated over construction of around 180,000 on dominium units,we keep

a close eye on desige quality while moving from the basic plan to basic

design and then to the actual design.

Quality management manuals

reffecting 60 years of

experience

Construction

Extend our dedication to quality to the construction site 

Rather that leaving it up to those on-site,we thoroughly monitor the

construction company while flexibly taking onboard their input,constructing

high-quality buildings based on our combined know-how.
Sharing our thinking on quality

with the construction company

《Case Study》Condominium that Offer Lasting Security

The PROUD brand illustrates the Nomura Real Estate Group�s dedication to quality

PROUD is the Group�s flagship residential brand.Below is a step-bystep breakdown of the dedication to quality

underpinning our trustworthiness.
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Inspection

Thorough inspection leads to assured quality 

We prepare a quality management checklist for each project and process

based on our apartment manual. Our employees also conduct onsite

inspections to guarantee quality.
Multiple inspections

throughout each process

After-service

Provide long-term safety and

security through after-service

offered by the seller 

Nomura Real Estaste

Development,as the seller,

provides regular after-service to

keep the building safe and

secure for the duration of

customers� tenancies,

responding to problems with

precision.

Regular,

continuous

support for

comfortable

living

Long-term
Improvement
Plans/Renovation

Continue to address changing

residential needs 

We perform improvements over

the long term to preserve the

safety and asset value of

building and use the Group�s

comprehensive abilities to

propose renovation, resale, etc.

based on changes in household

makeup.

Making

proposals

matching the

customer�s

stage in life

Operation/Management

Supporting comfortable condominium life

Completion
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Residences that offer long-term peace of mind

The Nomura Real Estate Group�s Key CSR Theme Initiatives

Nomura Real Estate Development has formulated a PROUD Smart Design called �SMART & GROWING� as its vision for next-

generation condominium.

Safety/Security

In safety design, we formulate safety and security measures and disaster prevention programs. We also work to offer safer

and more secure products by listening to customer feedback through our unified manufacturing-sale-management

structure.

Environment

In passive design, we formulate PROUD Environmental Evaluation Sheets for harmony with the natural environment. These

quantify the environmental measures at each property and strengthen our efforts toward environmental consideration.

Community

Nomura Real Estate Development works to make common areas comfortable and support healthy community-building.

Through joint industry-academic research with Japan Women�s University Graduate School, we produced "100 Design

Techniques for Condominium Communities.�

Health/Comfort

In active design, we take the initiative in implementing the latest technology and trying to anticipate the standards of the

future. We have also created a Universal Design Guidebook and promote universal design based on it.
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Stakeholder�s Voice

I�ve been involved with Nomura Real Estate Development for over ten years now, and what

has been common to everyone that I�ve worked with is their strong spirit and end user

awareness regarding building. 

This can be seen in their detailed construction manuals, which are always being updated,

and any point of improvement is immediately implemented at the next site. They

demonstrate their dedication by visiting the site for processes usually checked by

blueprint only. Their seller screenings are strict and employees present for Nomura Real

Estate Development�s inspections achieve excellent marks in our quality construction

training test that checks building reinforcement arrangement. 

At the same time, contrary to being limited by rules and arrangements, they are flexible

when something better is possible, clearly illustrating their commitment to creating a

quality product in partnership with the construction company. Going forward, I hope to

maintain our cooperative relationship with this type of thinking.

Takumi Tokunaga 

Takenaka Corporation

Head of Tokyo Main

Office

Construction project

overseen by Mr.

Tokunaga 

(PROUD Minami-Azabu)
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Safety and Security
CSR

Demand is on the rise for better real estate safety and security. This includes efforts to ensure natural disaster readiness, 

measures to address aging real estate stock, and expectations concerning urban revitalization.

The Nomura Real Estate Group is engaged in the technical aspects of this pursuit in ways that include ensuring building quality 

by deploying state-of-the-art technologies and satisfying our own quality control standards and improving the city functions in 

urban development projects. Non-technical efforts involve bolstering disaster prevention plans, BCPs, and after-sales services. 

Through these efforts, we seek to ensure safety and security for customers and communities.

Building Safety and Security
Safety and Security after a Sale
Disaster Preparedness Initiatives

22
24
26
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CSR | Safety and Security

Building Safety and Security (PROUD
Condominiums)

Quality Improvement Initiatives

Integrated Development, Sales, and Management System

The Nomura Real Estate Group provides a complete range of integrated residential services, from development to after-

sales maintenance. This commitment to tightly integrated services enables the Group to accurately grasp the opinions and

preferences of its customers at each stage. As a result, we can better meet the needs of the market as we utilize feedback to

improve subsequent product development.

Condominium Design Standards and Condominium Manual

Nomura Real Estate Development has established proprietary design and construction

standards, including its Condominium Design Standards, Condominium Design Manual

(Structure, Construction, Facilities), and After-sales Service Standards. These manuals and

standards are distributed to all construction companies and other business partners, and

efforts are made to increase awareness about these by holding regular seminars. The goal of

these activities is to ensure the supply of high-quality, safe, and secure housing.
Condominium Design

Standards and

Condominium Manual

Nomura Real Estate Holdings, Inc. CSR 2016(PDF for printing)

22

file:///english/csr/
file:///english/csr/safety/


PROUD Quality Conference

Nomura Real Estate Development hosts the PROUD Quality Conference, at which architectural personnel in the

condominium business gather with the goal of increasing condominium quality. At the annual conference techniques are

improved and standardized through the sharing and discussion of updated content for the Condominium Design Standards

and Condominium Manual as well as the latest information about facility planning.

Deploying a Long-Period Ground Motion Countermeasure for the Shinjuku
Nomura Building

Nomura Real Estate Development, Nomura Real Estate Master Fund, Inc., and Takenaka

Corporation began installing Japan�s first dual TMD-NT vibration damper on the 52nd and 53rd

floors of the Shinjuku Nomura Building as a countermeasure against long-period ground

motion. Construction will be completed in September 2016. 

TMDs (Tuned Mass Dampers) use a weight that moves in the opposite direction of building sway

to dramatically reduce sway time and amplitude. Interior spaces do not need to be modified, so

no floor space will be lost. Furthermore, TMDs do not use electricity, ensuring that vibration

damping performance will be maintained even during power outages. 

By making sure this building�s earthquake resistance is as strong as that of cutting-edge super

high-rise buildings, we improve its habitability for facility visitors and employees of tenant

companies while ensuring their safety and security. Dual TMD-NT

Usage of �Standard Specifications�

In addition to its PROUD series of condominiums, Nomura Real Estate Development develops lease-based PMOs (Premium

Midsize Offices), GEMS, and Landport properties. As with its PROUD properties, the company prepares Standard

Specifications when developing these facilities that establish standards for things such as designs, structures, and

equipment, and informs construction companies and design personnel of these standards in order to supply comfortable,

high-quality facilities that provide safety and security.
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Safety and Security after a Sale

Improving After-Sales Services

National Customer Conference

To enhance its after-sales services, Nomura Real Estate Development hosts the National Customer Conference, which is

attended by after-sales service personnel from Nomura Real Estate Development�s head and branch offices. The conference

provides a venue for the sharing and discussion of issues and new initiatives.

NEXT PASS 10

Nomura Real Estate Development has run the NEXT PASS 10 paid program to respond to home needs, including problems

and malfunctions, for a period of 10 years. This service consists of equipment warranty extensions, emergency response

and repair services, and long-term maintenance support. The first maintenance and support system for private floor space

to be offered in the condominium industry, this service has further enhanced the Company�s after-sales service and

improved customer comfort and peace of mind.

Nomura Real Estate Relocation Service

Nomura Real Estate Development offers the Nomura Real Estate Relocation service for owners of condominium units. When

owners of Nomura Real Estate condominium units in the Tokyo metropolitan area are absent from their homes for long

periods due to job transfer or other reasons, we lease the vacant homes directly from the owners and sublet them as rented

accommodations. The owners receive rent payments and enjoy peace of mind because they are leasing their homes to the

company that originally sold the property.

Regular Study Sessions Held With Partner Companies

Nomura Real Estate Partners holds study sessions with partner companies on a regular basis in an effort to prevent the

recurrence of accidents and improve business quality. Discussions at these study sessions cover topics such as reporting

accidents and other problems and giving improvement instructions.
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Earnest Repair Guarantee Service

Nomura Real Estate Urban Net Co., Ltd. offers its Earnest Repair Guarantee service to bring safety and security to customers

purchasing resale housing. 

Based on options including Building Guarantees (for detached houses) and Housing Equipment Guarantees (for

condominiums), this service guarantees secure housing by promptly inspecting the property sold and repairing any

problem areas after a brokerage agreement is signed. This service was launched in December 2012, and is now provided for

some 7,000 properties. 

Integrated Management Quality Assessment Standards

To standardize, maintain, and improve the quality of integrated management, Nomura Real Estate Partners has issued its

Integrated Management Quality Assessment Standards, which consist of over 400 items. The Company makes appropriate

revisions based on customer needs, legal compliance, voluntary checks, and internal audits.

Acquiring ISO Certification

Nomura Real Estate Partners holds ISO 20000 international certification for IT service management systems (ITSMS) for

services provided to the Nomura Research Institute data center. ISO 20000, which represents the certification standard for

IT service management, sets forth the management processes for IT services to customers. This marks the first time that a

company in Japan�s building management industry has obtained this certification. Nomura Real Estate Development has

also acquired ISO 9001: 2015 certification (an international standard for quality management systems) for design

management and construction management operations conducted by the facility. In addition, September 2015 saw

Nomura Real Estate Partners acquire ISO 9001: 2015 certification for 13 PMO series properties, becoming the first in Japan

to acquire such certification. 

As of March 31, 2016, a total of 18 business sites had acquired ISO 9001 certification, the international standard for quality

management systems. 

For details on ISO 14001 and ISO 50001, please see Environmental Activity Promotion Framework.
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Disaster Preparedness Initiatives

Enhancing Disaster Preparedness Support

�Circle Aid� Disaster Preparedness Concept

We have instituted the �Circle Aid� disaster preparedness concept at PROUD brand condominiums. This concept

encompasses earthquake-resistant design and disaster preparedness storerooms, and assists residents in helping

themselves and others when disasters strike. As part of this initiative, we have distributed guidebooks and support disaster

drills.

Disaster Preparedness at Condominiums

Nomura Real Estate Partners provides assistance for disaster preparedness, helping condominium associations formulate

and implement disaster preparedness drills and earthquake response manuals. We have also created a Disaster

Preparedness Guidebook, a set of guidelines for earthquakes and power outages that is distributed free of charge to all

condominium associations contracted for management.

Disaster Preparedness Hub Set up for Office Building Tenants

The Nomura Real Estate Group is developing premium midsize offices (PMOs) for small- and

medium-sized enterprises that feature the same functions and design standards found in much

larger office buildings. To respond to the disaster preparedness and BCP needs of tenants in

PMO series buildings, we opened N-FORT disaster preparedness hub at PMO Nihonbashi

Muromachi. N-FORT houses food rations for some 2,000 people and an emergency generator

that can supply power for up to 72 hours following a blackout caused by a major disaster.

PMO Nihonbashi

Muromachi
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Disaster Response Drills at Office Buildings, Commercial Facilities, and logistics
facilities

Nomura Real Estate Partners holds regular disaster preparedness drills to ensure the safety of tenants and their visitors. It

also creates earthquake and fire preparedness manuals, and runs basic lifesaving certification classes for building

managers. 

In addition, disaster communication drills are held every month between the head office of Nomura Building Management

and local sites. Once a year, a widespread disaster response drill is held. The drill involves identifying, assessing, and

communicating damage levels and building a system that uses wireless devices and teleconferencing.

Sheltering of and Support for Disaster Victims through Temporary Living
Accommodations for Those Unable to Return Home

The Shinjuku Nomura Building (Shinjuku Ward, Tokyo) and Nihonbashi Muromachi Nomura Building (Chuo Ward, Tokyo)

have signed agreements with their respective wards to serve as temporary living accommodations for disaster victims

unable to return to their homes.
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The Environment
Addressing environmental issues and energy shortages represent critical issues facing society. A company will not be able to 

continue as a going concern without addressing these issues.

Through its businesses, the Nomura Real Estate Group is focused on deploying advanced eco-technologies and ICT, implement-

ing passive design and creating energy through harmony with nature, and other initiatives that seek to lessen our environmental 

impact.

We are also engaged in ongoing efforts to support community development and environmental education through events and 

town meetings with the goal of achieving a sustainable society together with local communities.

Environmental Manegement
Providing Environmentally Conscious Housing and Buildings
Environmental Considerations during Construction and Demolition
Environmental Data

29
31
28
40
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Environmental Manegement

Environmental Activity Promotion Framework

The Group Environmental Philosophy

The Group believes that is has a duty to society to help pass the current natural environment down to future generations. In

accordance with that belief, we are working to create communities and spaces in harmony with the environment, and we

are pursuing the realization of ideal environmental quality. Nomura Real Estate Holdings has formulated the Nomura Real

Estate Group Environmental Philosophy and is actively addressing environmental issues at the Group level.

The Nomura Real Estate Group Environmental Philosophy

The Group has a mission of utilizing the power and blessings of nature to create communities and spaces

in harmony with the environment in order to pass down the earth's beauty to future generations.

We will pursue the realization of ideal environmental quality with a strong will and increased sensitivity to the 

environment.

Environmental Management System ISO 14001 Certification

The Yokohama Office of Nomura Real Estate Partners Co., Ltd. is a model environmental office that has earned ISO 14001

certification, the international standard for environmental management systems. The office is working to advance a wide

range of initiatives, including waste reduction, resource recycling, and energy-saving measures.
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Energy Management System ISO 50001 Certification

At PROUD Funabashi Blocks 1&2, FamilyNet Japan Corp., one of our business partners, earned ISO 50001 certification for

the development of the facility�s energy management system. This marks one of our many efforts to build a sustainable

energy management framework.

PROUD Funabashi showcases advanced energy management, especially in air-conditioning and lighting in communal

spaces. The power used by each piece of equipment is measured, visualized, and analyzed, and the results are used to

improve performance. By repeating this process, we work to optimize energy use in condominiums without overburden,

waste, or irregularity.
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Providing Environmentally Conscious
Housing and Buildings

Saving Energy and Reducing CO  Emissions

PROUD Smart Design: SMART & GROWING

Nomura Real Estate Development has formulated its PROUD Smart Design: SMART & GROWING concept in line with its

environmental vision focused on creating next-generation condominiums. SMART denotes a commitment to reducing

environmental impact through the use of advanced equipment and through harmony with nature, and consists of active

design and passive design. GROWING refers to achieving relaxing lifestyles and sustainability and consists of community

design and safety design. Through these two concepts, we are focusing efforts on sustainability, providing homes with value

that will stand the test of time.

PROUD Smart&GROWING

2
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PROUD Environmental Assessment Sheet

Nomura Real Estate Development has created the PROUD Environmental Assessment Sheet, a set of in-house standards

designed to increase the transparency of environmental initiatives. The PROUD Environmental Assessment Sheet contains

key PROUD Smart Design: SMART & GROWING concept design points for use in improving environmental performance.

Purchasing Green Power at the Nihonbashi Muromachi Nomura Building

The Group is actively promoting environmental initiatives at its Nihonbashi Muromachi Nomura

Building, including site landscaping, rooftop gardens, and water reuse. As a part of these

initiatives, the building purchases 1 million kWh per year of electricity generated by renewable

energy, which is known as green power.

Nihonbashi Muromachi

Nomura Building

Energy-Saving Initiatives at PMOs

Nomura Real Estate Development is working to conserve energy at its PMOs through efforts that include using LED lighting

and low-e pair glass for its excellent heat insulating properties, conducting rooftop and wall greening, and deploying

natural ventilation systems.

Start of Solar Power Generation Business

Yokohama Business Park Heating and Cooling Supply has installed solar panels on Landport, a large-scale distribution

facility developed by the Nomura Real Estate Group, and has begun a solar power generation business. Landport�s

combined six facilities (as of March 2015) generate 4.74 million KWh of energy a year, equivalent to the annual power

consumption of 1,310 ordinary households.*

* Assuming each of the 1,310 households uses 3,600 kWh a year. Source: 

The Federation of Electric Power Companies of Japan (FEPC), Electricity Statistics Information
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Resource Conservation and Waste Reduction Initiatives

Nomura Real Estate Partners Co., Ltd. practices waste reduction, reuse, and recycling to make effective use of resources and

reduce the waste generated through its business activities. With a view to helping create a recycling-based society, the

company promotes the recycling of industrial waste while working to reduce regular waste.

Proposing Energy Efficiency Solutions to Customers

Energy Efficiency and Eco Proposals for Tenants

The Nomura Real Estate Group makes energy efficiency and environmental proposals to tenants of buildings owned and

managed by the Group and residents of condominiums and houses developed by the Group. 

Nomura Real Estate Partners Co., Ltd. established a committee to respond to restrictions on power consumption. This

committee makes proposals to building owners on ways to reduce power consumption in managed buildings. The

company also employs an ASP*-based system that compiles energy data, provides operational support, and conducts

awareness-raising activities designed to reduce electricity use. The company makes energy efficiency and electricity

conservation proposals to condominium associations and introduces examples of environmental initiatives through

�Smile� Online, a housing newsletter that provides useful information about residential living.

* ASP, or Application Service Provider, is a provider that rents business applications to customers via the Internet.

Energy Efficiency Consulting and Renovation Work

Nomura Real Estate Partners Co., Ltd. business activities support energy management and

conservation with a system that compiles energy data for use in the creation of reports

submitted in compliance with environment-related regulations, an �ecomo� system to visualize

energy use, and renovation work for greater energy savings.

The �ecomo� system

visualized energy use
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Initiatives for Biodiversity

PROUD Kokubunji Receives ABINC Certification

Nomura Real Estate Development has acquired Biodiversity-Promoting Office Certification from ABINC (Association for

Business Innovation in Harmony with Nature and Community ) for the PROUD Kokubunji facility being planned in Tokyo

Prefecture�s Kokubunji City. 

The project has been recognized for efforts including the preservation of 2,700 m2 of existing forest to preserve local

ecosystems, and conservation and development projects�including �wild flower viewings��involving participation by

residents will be planned and carried out after construction is completed.

Yokohama Business Park Receives ABINC Certification (Urban/SC Ver.)

Yokohama Business Park (YBP) received ABINC (Association for Business Innovation in

Harmony with Nature and Community) certification (urban/SC ver.)* for its consideration given

to conserving biodiversity. YBP regularly holds the Exhibit of Urban Design for Firefly Habitats,

rice-harvesting lessons, and biotope tours, where tenant companies and the surrounding

community together think and learn about biodiversity and environmental issues.

* ABINC (Association for Business Innovation in Harmony with Nature and Community)

certification: 

A certification program created to promote harmony between people and nature in corporate

activities. Under the program, ABINC�as an independent party�evaluates and certifies office

buildings and commercial facilities considerate of biodiversity in accordance with the JBIB

Guidelines for Sustainable Business Sites published by the Japan Business Initiative for

Biodiversity (JBIB).

Exhibit of Urban Design

for Firefly Habitats 2015

Promoting Green Design in Business Activities

The Nomura Real Estate Group actively conducts green space design with landscaping and trees, and maintains and

manages landscaping at condominiums and office buildings. 

Nomura Real Estate Development�s PROUD condominiums use passive design strategies based on the PROUD Smart

Design: SMART & GROWING concept. These include improving the visibility of vegetation from the street through the

effective use of different sized trees, creating cool spots with tall trees, and taking into account continuity with surrounding

green spaces.
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Environmental Certification

Nihonbashi Muromachi Nomura Building Certified as Top-Level Facility under the
Tokyo Metropolitan Ordinance on Environmental Preservation

The Nihonbashi Muromachi Nomura Building (located in Tokyo�s Chuo Ward), which is owned by Nomura Real Estate

Development, was certified as Top-Level Facility in connection with the Total Greenhouse Gas Emission Reduction Mandate

and Emissions Trading Scheme* under the Tokyo Metropolitan Ordinance on Environmental Preservation. 

In addition to the use of equipment including a water-cooling packaged air conditioner and high performance air

conditioner, the building has introduced a BEMS (building energy management system) to centrally manage energy usage

and the operational state of building equipment. The building has also been recognized for initiatives that include holding

conferences with building tenants aimed at reducing CO2 emissions.

* Total Greenhouse Gas Emission Reduction Mandate and Emissions Trading Scheme: 

A program whereby CO2 emission requirements are relaxed for high-performing facilities based on their contribution with

regard to Tokyo Prefecture�s mandate on reducing CO2 emissions. Facilities that score 80 points or higher across 228

evaluation categories are certified as Top-Level Facilities.

Acquisition of CASBEE Certification

The Nomura Real Estate Group actively works

to reduce environmental impact with the goal

of acquiring CASBEE* certification. 

The Group�s policy is to acquire A-Rank or

higher CASBEE certification for its premium

midsize offices (PMO) and Landport building

developed by NREG TOSHIBA BUILDING.

* CASBEE, or Comprehensive Assessment

System for Built Environment Efficiency,

includes the certification program

administered by the Institute for Building

Environment and Energy Conservation (IBEC)

and programs such as CASBEE Kawasaki,

which are administered by local

governments.

CASBEE Certified Properties

Building Rank System

PMO Hirakawacho A CASBEE

PMO Nihonbashi Mitsukoshimae A CASBEE

Landport Komaki A CASBEE Aichi

Landport Iwatsuki A CASBEE Saitama

Landport Kashiwa-ShonanⅠ A CASBEE Kashiwa

Landport Kashiwa-ShonanⅡ A CASBEE Kashiwa

* Only major properties certified in FY 2015 are shown
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Acquisition of Green Building Certification

Nomura Real Estate Development has

acquired DBJ Green Building certification for

its Landport logistics facility and for office

buildings that include the Nihonbashi

Muromachi Nomura Building and PMOs,

which we developed. This certification

recognizes these facilities� regard for the

environment in deploying the latest

equipment, their efforts to visualize energy

usage, and the measures in place to ensure

comfortable working environments for

tenants. Newly acquired certifications in fiscal

2015 are shown at right.

*1 DBJ Green Building Certification System: 

A ranking system employed by the

Development Bank of Japan. The system is

designed to promote real estate development

planning that considers environmental

performance, disaster preparedness, and

security as well as social needs from a diverse

range of stakeholder. 

*2 Plan Certification: 

The Development Bank of Japan�s Green

Building Certification Program utilizes a

model to score real estate development

projects in the planning stage for their

environmental performance and tenant user

friendliness and rank them accordingly.

Properties with Green Building Certification

Building Name Rank

Landport Kashiwa

ShonanⅠ

Landport Kashiwa

ShonanⅡ

Landport Takatsuki

Landport HachiojiⅡ

Landport Iwatsuki

Landport Komaki

* Only major properties certified in FY 2015-2016 are shown
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CSR | The Environment

Environmental Considerations during
Construction and Demolition

Policy and Standards

PROUD Environmental Guidelines

We created the PROUD Environmental Guidelines for construction partners to help reduce environmental impacts from

construction sites. These guidelines include design consideration, such as greenery and use of recycled materials, and the

promotion of the 3Rs (Reduce, Reuse, Recycle).

Summary

・Improve environmental awareness ・Reduce waste emissions and increase

recycling rate

・Reduce impacts on the natural

environment and surrounding

environment

・Reduce greenhouse gas emissions

・Proper management and reduced usage

of chemicals

・Promote the use of products,

technologies and methods with fewer

environmental impacts

Initiatives to Reduce Hazardous Materials and Prevent Pollution

Asbestos: Proper Handling and Continuous Monitoring

The Nomura Real Estate Group handles asbestos found during demolition work with the utmost caution and care by

cordoning of affected areas and ensuring regular third-party testing to determine presence and concentration. We also

conduct continuous monitoring to ensure that no problems exist.
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Initiatives against Soil Contamination

The Nomura Real Estate Group thoroughly investigates the history of land use prior to the purchase of any site for

development and hires specialists to conduct soil surveys when prior soil contamination is suspected. If soil contamination

is found, we initiate measures required under the Soil Contamination Countermeasures Law and other related laws, which

include the removal or containment of substances.

Initiatives for Reducing Chemicals used in Construction Materials

The Nomura Real Estate Group is firmly committed to the proper management of chemical substances and is working to

reduce the amounts it uses. 

Nomura Real Estate Development Condominium Design Standards require that materials used in construction have a four

star* formaldehyde emission rating. At the time of completion, we also measure the levels of formaldehyde, toluene,

xylene, ethylbenzene, and styrene, the five substances designated in the Housing Quality Assurance Promotion Act. 

To ensure the proper handling and reduced usage of VOCs, PCBs and other chemicals, we require our construction partners

to follow the PROUD Environmental Guidelines during construction. Construction partners are also required to submit a

Quality Control Check Sheet.

* Four star formaldehyde rating: 

The highest rating against formaldehyde emissions

Initiatives for Reducing Chlorofluorocarbon

The Nomura Real Estate Development Condominium Design Manual requires the use of chlorofluorocarbon-free insulation

and refrigerants used in air conditioners to prevent emissions of ozone-damaging chlorofluorocarbon. Construction

partners are also required to submit a Quality Control Check Sheet during construction to confirm that only

chlorofluorocarbon-free materials have been used.

Nomura Real Estate Holdings, Inc. CSR 2016(PDF for printing)

39



2012 2013 2014 2015

Energy use 

（1,000kℓ

per year）

31 29 65 70

Energy use

intensity 

（kℓ/m²

per year）

0.057 0.053 0.044 0.048

2012 2013 2014 2015

CO emissions 

（1,000t-CO

per year）

47 44 131 132

Emissions

intensity 

（t-CO /m²

per year）

0.086 0.081 0.089 0.091

CSR | The Environment

Environmental Data

Environmental Data

The Nomura Real Estate Group gathers environment-related data for the major facilities that must be registered under the

Energy Saving Act.

2

2

2
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2012 2013 2014 2015

Public

water use 

（1,000m³

per year）

300 291 1,449 1,463

Water use

intensity 

（m³/m²

per year）

0.557 0.540 0.986 1.007

2012 2013 2014 2015

Waste

discharge 

（tons per

year）

4,584 4,338 7,737 7,203

Discharge

intensity 

（kg/m² per

year）

8.500 8.044 5.266 4.957

* Until fiscal 2013, this included seven buildings (primarily used for office space) that were subject to the Tokyo

Metropolitan Ordinance on Environmental preservation and that had a Nomura Real Estate Group floor area ownership of

50,000 m2 or more. 

* For fiscal 2014, this included 143 facilities requiring registration under the Energy Saving Act (including some waterworks,

sewerage, and waste facilities), excluding condominium sales centers. (There were a total of 201 facilities.) 

* For fiscal 2015, this included 142 facilities requiring registration under the Act on the Rational Use of Energy (including

some waste facilities), with the exception of condominium sales centers. (There were 210 facilities in total.) 

* CO  emissions are calculated using the coefficient stipulated in the Tokyo Metropolitan Ordinance on Environmental

Preservation.

2
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Support for Developing Condominium Communities
Revitalizing Communities Surrounding Our Projects

43
45

CSR

Community
One social problem we face is an eroding connection between individuals and the community and a reduced effectiveness of communities brought 

about by changes to the social fabric, which include a declining population and growing number of elderly.

The Nomura Real Estate Group works to develop vibrant communities together with people who live, work, gather, and rest in our areas of operation. 

This involves making the most of the diverse values held by communities through initiatives that include community building via the urban-type 

Compact Town concept, promoting mutual support, and building systems to encourage inter-generational interaction.
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CSR | Community

Support for Developing Condominium
Communities

Initiatives for Community Building

Building PROUD Communities

Through efforts such as partnering with the Graduate School of Japan Women�s University for a

joint industry-academia research project to develop "100 Design Techniques for Condominium

Communities,� as well as providing a range of services and lifestyle support measures through

the Nomura Real Estate Group Customer Club, Nomura Real Estate Development is working to

build great PROUD communities. 

With the goal of improving quality of life after residents move in, we work with these residents

to create comfortable communities where people help others in need while respecting

individual lifestyles.

The central courtyard at

PROUD Funabashi

Initiatives of the Morino City Community Association

Recognizing that a sense of community is indispensable to sustainable urban development that

gives thought to disaster preparedness and environmental conservation, the Nomura Real

Estate Group helps develop a spirit of community in various projects. 

For example, for the mixed use development project that is Funabashi Morino City, we set up

the Morino City Community Building Association as a self-governing body comprising residents

and companies and organizations related to the project that are working together to make the

neighborhood more appealing. The Association is involved in various initiatives, including

discussing community development issues, beautification activities, and disaster preparedness

workshops, among others.

Forest City Big Band
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Kids Explore Condos Event Held

This fiscal year, Nomura Real Estate Development and Nomura Real Estate Partners held �Kids

Explore Condos� events at eight properties in the Greater Tokyo area. These events allow

children living in condominiums to experience the job of a building manager and see the water

tanks, storage rooms, and other features of their buildings that they never get to see. The

events also aim to teach children how building managers and variety of other people help

ensure condominiums stay comfortable and safe, and to foster in them a desire to take better

care of the condo they call home.  

Through initiatives such as these, the Nomura Real Estate Group works to create environments

under which the children that will run our cities in the future can develop a sense of civic

pride .

※Civic pride 

Having pride and affection for the place in which you live and work, and realizing that you are

one of those helping to build that community.

Kids Explore Condos

event

Publication of the Condominium Community Guide

Nomura Real Estate Partners publishes the Condominium Community Guide to assist with the formation of resident

communities within condominiums. The Guide covers a host of topics, ranging from information about events such as

disaster preparedness drills and Christmas parties to points on planning and the holding of group activities. The guide is

distributed to the board members of condominium associations at all properties managed under contract.Nomura Real

Estate Development also makes community support proposals for building management associations.

Partners Farm

Nomura Real Estate Partners held its two-day Partners Farm event for residents of its

condominiums. At a farm rented out for the event, a total of 720 people tried their hand at

harvesting vegetables over two-day events held in the spring and autumn.

Partners Farm

※ 
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Revitalizing Communities Surrounding Our
Projects

Events Aimed at Revitalization

The 8th Annual Exhibit of Urban Design for Firefly Habitats (2015)

Nomura Real Estate Development held its 8th annual �Exhibit of Urban Design for Firefly

Habitats (2015): Towards a Happy Harmony Among Nature, People, and Communities� at

Yokohama Business Park in June 2015. Aiming at encouraging people to think about

environmental problems and the importance of nature, this exhibit is held each year with many

local residents attending. Attractions include a special exhibition booth for observing live

fireflies and a workshop for local children. 

Through the end of November, the company also interacted with the community by working

with Yokohama Business Park tenant companies to hold Rice Making Workshops, Fun with

Science events, and other such events at local elementary schools as integrated learning

opportunities.

Opening ceremony

Participation in the Nishi-Shinjuku �Round-Town Event

In conjunction with owners of high-rise buildings in the Nishi-Shinjuku area, Nomura Real Estate Development continues to

discuss ways to make the area even more lively and appealing in ways appropriate to Shinjuku. In fiscal 2015, this took the

form of holding events that made use of the city�s sidewalks and open public spaces. The company also worked with

owners of high-rise buildings in the area to conduct monthly �Nishi-Shinjuku Learning Events�, which offered activities such

as cooking classes and photography lessons as well as vaudeville performances.

Community Building Activities at Kokubunji Izumi Hall

Nomura Real Estate Partners established Kokubunji Asobi Art in cooperation with the NPO Kids

Arts Tokyo Conference. Hands-on arts events are held regularly at Kokubunji Izumi Hall, one of

the properties it manages. 

These events are held as part of the company�s support for revitalization of the local

community, and are designed to broaden interaction and foster greater sensibilities in local

children and families through the creation of art. 

Nomura Real Estate Partners is also engaged in a range of efforts involving the management of

a public facility. This includes holding a series of 6 seminars aimed at preparing people to

conduct events at event centers.

Activities to Revitalize

Communities through

Art
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Interacting with Communities through Bono Sagamiono

Through collaboration with Bono Sagamiono, a shopping mall operated by Geo Akamatsu, Nomura Real Estate

Development gives tours to local elementary students showing them the facilities, including the areas not open to the

public. Through these and other efforts that include providing facilities to hold local festivals, Nomura Real Estate

Development is actively engaging in community exchange.

Tsudatomo Project Under Way at Morisia Tsudanuma

Morisia Tsudanuma (Narashino City, Chiba Prefecture), a commercial facility operated by GEO-

AKAMATSU, is hosting the Tsudatomo Project, an event that encourages local residents to

participate.  

A number of events were conducted in fiscal 2015, among them the making of bamboo lamps

for display at the Candle Night event. The Narashino Fire Department Headquarters also

provided support in letting participants get in ladder trucks and ambulances as part of a

nationwide springtime fire prevention campaign.

Disaster Readiness

Event for Children

Initiatives at the Nihonbashi Muromachi Nomura Building

Nomura Real Estate Development takes part in a number of events as a member of the local community. 

This includes working with local shopping streets and companies in surrounding areas to clean the famous Nihonbashi

bridge, tending to the flower bed alongside Chuo-dori street, and providing support for community bus operation, among

other efforts, to revitalize the Nihonbashi area. 

We also lend a hand in ensuring regional disaster readiness through participation in drills held in Chuo Ward to provide

shelter for those unable to get home in emergencies. We also constructed an underground square to be used as an

evacuation point during a disaster.

MEGALOS� Kashiwa facility opened to the public for use as a haunted house

MEGALOS Kashiwa conducts an event where it invites members from the community to go through its �MEGALOS Shop of

Horrors� haunted house. The one day only event lets visitors go through a facility that is normally only available to club

members. Thanks to support from local organizations for children and town councils, the event saw close to 500 visitors in

fiscal 2015.
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Efforts to Support Tenant Companies at PMO Facilities

Nomura Real Estate Development provides companies atPMO facilities with support that

includes providing spaces for conducting company information sessions and interviews and

offering correspondence training courses to improve business skills. We also conduct a range of

events that include networking receptions exclusively for tenant companies. 

In addition, Nomura Real Estate Partners publishes the Oh! Hayo magazine for tenant company

employees.
Networking reception
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CSR

Health and Comfort
Factors such as Japan's aging population and a growing amount of free time are promoting a stronger focus on ensuring health 

and comfort in people's lives. Moreover, changing values and lifestyles are bringing about more sophisticated, variegated needs.

The Nomura Real Estate Group is working to bring health and comfort to people's lives through such efforts as promoting health 

through sports, developing housing for senior citizens, advancing universal design, and creating initiatives to encourage 

participation in communities.

Promoting Design that Improves Helth Comfort
Addressing Japan's Aging and Diversifying Society

49
51
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Design Review Contest

Nomura Real Estate Development holds a Design Review, an in-house competition to honor exceptional properties

completed in the previous fiscal year. The goal of this competition is to improve the design and quality of PROUD

condominiums. A panel of outside architects judges the properties not only on exterior design but also on such aspects as

community building and the handling of environmental issues. By fostering a spirit of healthy competition, the Group helps

in-house architectural staff to sharpen their design skills, techniques, and knowledge as they strive to enhance customer

satisfaction.
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CSR | Health and Comfort

Addressing Japan�s Aging and Diversifying
Society

Promoting Universal Design

Barrier Free and Quality of Life Guidebook

Together with Sonoda Lab of Meiji University Graduate School, Nomura Real Estate

Development is creating the Barrier Free & Quality of Life Guidebook as part of an industry-

academia joint research project. The guidebook represents a compilation of major design

points�such as the six types of spatial configurations and the 22 types of design points�

required for a layout targeting seniors, people in wheelchairs or the visually or hearing

impaired, based on actual floor plans from the company�s custom-built condominium unit

business launched in 2000. These floor plans provide spaces that are comfortable for those in

need of care as well as supporting family members.

A custom-made kitchen

Universal Design Guidebook

Nomura Real Estate Development considers aspects of design that enhance the daily comfort of people of all ages and

capabilities. This approach has been compiled into the PROUD Universal Design Guidebook, which we use to achieve

universal design.

Responding to Health-Related Needs

Joint Research with Tsukuba University on Dual-Task Training

Under the supervision of University of Tsukuba Associate Professor Minoru Yamada, MEGALOS provides training to alleviate

sarcopenia, the age-related loss of muscle mass that can cause falls among the elderly, and dual-task training to prevent

the onset of dementia. With support from �Club 100®" members, researchers measure participants� physical capabilities

and then analyze the effect of these training sessions on the muscles, etc. The results of this research will be used in the

development of future exercise programs.
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Supporting Exercise among Elderly Individuals in Local Communities

Commissioned by local governments, MEGALOS provides exercise programs to �those 65 and

over who may have trouble with various everyday physical functions.� To support physical

activity among local elderly residents, the exercise programs provide exercise classes at local

clubs and hold events to measure physical strength, among other activities.

Exercise Programs

Promoting the Acquisition of �Dementia Supporter� Certification

MEGALOS encourages its employees to become certified Dementia Supporters, who help keep an eye on dementia sufferers

and their family members in local communities. The fostering of Dementia Supporters is part of the Comprehensive

Strategy to Accelerate Dementia Measures (New Orange Plan) devised by the Ministry of Health, Labour and Welfare.

TOPICS Smart Wellness Town (Funabashi Model) Concept Selected as a

Model Project to Promote Smart Wellness Housing, Etc. by the Ministry of
Land, Infrastructure, Transport and Tourism

Nomura Real Estate Development and Nomura Real Estate Wellness are currently promoting the �Smart Wellness

Town (Funabashi Model) concept ? an integrated and comprehensive community care support system that

incorporates serviced housing for seniors into the city�s functions with the goal of improving health and fostering

communities�. This concept was selected as a Model Project to Promote Smart Wellness Housing, Etc. by the

Ministry of Land, Infrastructure, Transport and Tourism The Model Project to Promote Smart Wellness Housing,

Etc. initiative puts the call out for proposals on projects that seek to provide housing for seniors, people with

disabilities, and households with children and maintain and improve the health of these residents. The

government subsidizes a portion of the costs for conducting these projects.

Overview of the Smart Wellness Town (Funabashi Model) Concept

- Incorporates serviced housing for seniors (126 units) into Funabashi Mori City and seeks to meld the existing

community with that of the new residents. 

- Aims to build a comprehensive community care support system that allows community residents of all ages to

seamlessly receive services focused on better health, illness prevention, nursing care, and medical care based on

each resident�s health condition. 

- Seeks to provide support for better physical and mental health through ICT and human-run operations and to

improve awareness concerning improving health and preventive care for senior citizens by providing services to

existing community residents as well as new residents.
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Appointment and Utilization of 
Diverse Human Resources
Individual employees maximizing their abilities as part of a diverse workforce is essential in order to continually create products 

and services with value and new approaches using a speedy response to the diversifying needs and changes of our business 

environment.

Based on this, the Nomura Real Estate Group recognizes human resources as an important area of focus and is working to 

improve employees' abilities while promoting diversity management that will foster a corporate culture in which all 

employees̶regardless of gender, age, or position̶express and accept each other's diverse viewpoints and values.

Respecting Diversity and Reinforcing Co-Creation
Developing Employee-Friendly Workplaces

54
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CSR|AppointmentandUtilizationofDiverseHumanResources

RespectingDiversityandReinforcingCo-
Creation

PromotingDiversity

DiversityPromotionCommittee

TheNomuraRealEstateGroupispromotingdiversitysothateveryemployee,regardlessof

gender,age,orposition,candemonstratetheirfullcapabilitiesasindividualswithuniquevalues

andbackgrounds.

Aspartoftheseefforts,inJune2013NomuraRealEstateDevelopment

establishedtheDiversityPromotionCommittee,chairedbythepresident

(currentlythechairman)andcomprisingmaleandfemalemembersfrom

variousdepartmentsandranks.TheCommitteedeliberatesonabroad

rangeofmatters,fromwork-lifebalanceandwaystoreinforcemanagement

abilitiestomid-tolong-termcareerdevelopment.TheCommitteehas

identifiedissueswith,madesuggestionsfor,andimplementedmeasuresto

beimprovedcompanywideaspartofathree-yearplan,andhasworkedto

ensurethesemeasureshavetakenroot.Inthisfourthyearsincetheplan

began,effortsarebeingmadetobuildframeworksforactionwithineach

divisionandenforcepoliciesintheworkplace.NomuraRealEstate

Developmenthasalsoassigneddedicatedstaff,launchedaspecialwebsite,

startedablog,launchedacompanynewsletter,andconductedsurveysas

partofarangeofmeasurestostrengthencommunicationwithits

employeesinordertopromoteabetterunderstandingoftheimportanceof

diversity.

SimilaractivitiesarealsobeingconductedbyNomuraRealEstateUrban

Nettopromoteabetterappreciationfordiversity.

DiversityPromotion

Committee
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CSR|AppointmentandUtilizationofDiverseHumanResources

DevelopingEmployee-FriendlyWorkplaces

ReinforcingHealthManagement

PreventingOverwork

TheNomuraRealEstateGrouphasavarietyofinitiativestopreventorlimitoverworkby

employees.

SomeofthespecificmeasuresbeingtakenbyNomuraRealEstateDevelopmentinclude

promotingtheuseofpaidvacationdaysbyintroducingbirthdayandßrefreshßvacationdays,and

shorteningworkinghoursbydesignatingßnoovertimeßdaysandputtingrestrictionsoncomputer

usagetimes.

Inaddition,whenanemployeeàsworkhoursinagivenmonthexceedacertainamount,the

employeeisrequiredtosubmitanoverworkself-assessmentchecklisttoassesstheirhealthand

providefeedbacktohisorhersupervisor.Atthesametime,measurestoensurethehealthofthe

individualemployeeareimplementedasnecessary.

ReinforcingHealthManagement

TheNomuraRealEstateGroupCodeofActionstatesthattheGroupwillßstrivetomaintainand

enhancesoundandpleasantworkplaceconditions.ßAccordingly,theGroupworkstoprevent

work-relatedaccidents,facilitateappropriatemanagementofphysicalandmentalhealth,and

ensurepleasantworkplaces.Groupcompaniesofferhealthcheckupsandexaminations,andhave

setupmentalandphysicalhealthhotlinesandhealthconsultationdesksaspartofproactive

effortstoaddressmentalhealthissues.
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Management System
The Nomura Real Estate Group's CSR policy is focused on creating new value through its business activities and contributing to 

achieving a sustainable society.

Towards this end, we regard corporate governance, compliance, and risk management as the bedrock for our CSR promotion 

platform and work to expand and strengthen this system in order to enhance management integrity and transparency and 

conduct business activities with a strong sense of ethics.

Compliance
Risk Management

63
68
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CSR|ManagementSystem

Compliance

PolicyandStandards

TheNomuraRealEstateGroupCodeofAction

TheNomuraRealEstateGrouphasformulatedaCodeofActiontodefinefundamentalrulesthat

Groupofficersandemployeesmustadhereto.

CompliancePromotionFramework

NREHhasestablishedaRiskManagementCommitteeandGroupComplianceDepartmentto

developandimplementaframeworkforcompliance.Inaddition,ComplianceOfficers,

ComplianceLeaders,andCompliancePromotionOfficershavebeenappointedatGroup

companiestoensurecompliancethroughouttheGroup.
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TheNomuraRealEstateGroupHelpline

TheNomuraRealEstateGrouphasestablishedahelplineforGroupemployeesatNomuraReal

EstateHoldings.

Therearetwochannelsavailableforreportingproblems:oneistoacontactwithintheGroupand

theotheristoacontactoutsidetheGroup.Employeescanuseeithercontactintheeventthata

workplaceproblemcannotberesolvedorwhenappropriatehandlingcannotbeexpected.
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CompliancePromotionInitiatives

ComplianceProgram

TheNomuraRealEstateGrouprunsaComplianceProgramthroughwhichtrainingisconducted

throughouttheyear.ComplianceHourisane-learningprogramdistributedmonthlytothe

directorsandemployeesofGroupcompaniesviatheInternet.Theprogramhascontributed

significantlytoimprovingcomplianceawarenessthroughouttheGroup.

TheExclusionofAnti-SocialForcesfromOurBusinessRelationships

TheNomuraRealEstateGrouphasestablishedaprovisionwithinitsCodeofActionthatprohibits

businesstransactionswithanti-socialforcesorrelatedorganizations.Itisourstrictpolicyto

excludeanti-socialforcesfromourbusinessrelationships.

Inlinewiththispolicy,wehaveissuedamanualthatdetailsspecificmeasuresandresponses,and

wehaveassignedresponsibledepartmentsandmanagerstoensuretheconsistentexecutionof

thesemeasuresandresponsesthroughouttheGroup.Additionally,weconsultandcoordinate

withlegalcounsel,thepoliceandotherspecializedorganizationswhennecessarytoensurethat

anti-socialforcesareexcludedfrominvolvementinourmanagementactivitiesandtopreventany

damagethatmayarisefromsuchanti-socialforces.

GuidelinesonSocialMedia

TheNomuraRealEstateGroupàsGuidelinesontheUseofSocialMediastatethatuseofsocial

mediamustexhibitanawarenessoftheindividualàspositionasamemberofsocietyand

exemplifyahighlevelofethicsfollowingthenormsofsocietyatalltimeswhenposting,regardless

ofwhethersuchpostingisforpersonalorprofessionalreasons.

Inaddition,aspartofourcompliancetrainingprogram,weregularlyraiseawarenessandprovide

cautionsaboutthepotentialrisksofpostinginformationonsocialmedia.
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PolicyonFairandOpenCompetitionandAppropriateTransactions

TheNomuraRealEstateGroupCodeofActionsetsforthrulesonmaintainingfairrelationships

withbusinesspartners.Theareascoveredbytherulesincludefaircompetitionandtransactions

aswellastransparency.Moreover,intheselectionofbusinesspartnerswestriveto

comprehensivelyandfairlyassessawiderangeoffactors,includingquality,price,trackrecord,

andreliability.
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RiskManagement

BasicPolicyandStructure

RiskManagementRegulations

TheNomuraRealEstateGroupbelievesthatensuringsoundmanagement

byproperlyaddressingrisksisfundamentaltocorporations.Accordingly,

theGrouphasestablishedRiskManagementRegulationsasitsfundamental

riskmanagementguidelines.Riskmanagementispredicatedonthecrucial

taskofunderstandingrisk.TheGrouphasthusestablishedtimelyand

properreportingrules,includingpromptescalationofsituationalreportsto

managementafterunforeseenincidentshaveoccurred,inadditionto

regularlymonitoringrisks.

EstablishmentofRiskManagementCommittee

InaccordancewiththeCompanyàsofficialregulations,aRiskManagementCommittee,hasbeen

establishedatNomuraRealEstateHoldingsforthepurposeofpromotingriskmanagement

activitieswithintheGroup.Committeemembersincludeofficersinchargeofadministrative

operationsatGroupcompanies,whomeetonceeachmonthtodeliberatemattersrelatingtorisk

management,compliance,andinformationsecurityfortheentireGroup,aswellastodiscuss

countermeasureswhenrisksoccur.TheCommitteeregularlyreportsthedetailsofthose

deliberationstotheBoardofDirectors.

Furthermore,theCommitteeprovidesnecessaryguidance,advice,andsupporttoGroup

companies.Forexample,theCommitteeconductsregularassessmentsoflegalcompliance.Italso

promoteslegalcompliancethroughongoingassessmentofthisandotherimportantelements,

andbypointingoutproblemsthatshouldbeaddressedwithrespecttolawsthatapplytoall

Groupcompanies,suchastheBuildingLotsandBuildingsTransactionBusinessLawandthe

FinancialInstrumentsandExchangeAct.

Furthermore,Groupcompaniesstrivetoensureproperriskmanagementaccordingtotheir

businessoperationsby,forexample,independentlyestablishingriskmanagement-related

committees.
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InquiriesDesks

InquiriesDeskshavebeensetupatGroupcompaniesinordertorespondquicklyand

appropriatelywhenaproblemwithaproductorserviceisfound.Informationreceivedby

InquiriesDesksisreportedtotheRiskManagementCommittee,sharedwithotheremployees,and

otherwiseusedtopreventproblemsfromreoccurring.
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EmergencyResponseandBCP

BCPFormulation

TheNomuraRealEstateGrouphasinplaceabusinesscontinuityplan(BCP)forapossiblemajor

earthquakeoccurringdirectlyundertheTokyoMetropolitanArea.TheBCPsetsforththechainof

commandintheeventofanemergency,aswellastheassignmentofdutiesandresponsibilitiesto

ensurebusinesscontinuityandothermatters.Inthisway,asystemhasbeendevelopedto

minimizetheimpactofnaturaldisasteronbusinesscontinuity.

SafetyConfirmationTrainingDrill

Everyyear,theNomuraRealEstateGroupconductsasafetyconfirmationtrainingandemergency

informationcorrespondencedrillforallofficersandemployeesviatheInternet,mobilephone,

etc.Thegoalistobeabletoquicklycheckthesafetyofofficersandemployeesinthewakeofa

disaster.Theparticipationrateforfiscal2015was100%.

BCPJointTrainingfortheNomuraRealEstateGroup

BCPresponsetrainingwasconductedatYokohamaBusinessPark(YBP)underthescenarioofa

majordisasterstrikingthearea.ThedrillincludedNomuraRealEstateDevelopment,NomuraReal

EstatePartners,NomuraRealEstateLife&SportsandYokohamaBusinessParkHeatSupply.

Duringthetraining,weverifiedourabilitytoestablishachainofcommand,assigndutiesand

responsibilities,setupEarthquakeCountermeasuresHeadquarters,formin-housefirefighting

teams,andprovideassistancetothosethatcannotreturnhomeforthenightduetothe

disruptionofpublictransit.
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Support for the Great East Japan Earthquake Reconstruction Efforts
Initiatives for Youth Development

72
74

Editorial Policy 77

Social Contribution
The Nomura Real Estate Group's business operations are closely rooted in the local community, and we engage in wide-ranging 

philanthropic activities that utilize our company's unique characteristics, including creating platforms for interacting with the 

local community and platforms for supporting children's education and cultural activities.

Additionally, we are committed to continually supporting the rebuilding effort following the Great East Japan Earthquake 

together with local communities and NGOs.
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SupportfortheGreatEastJapanEarthquake
ReconstructionEfforts

DonationsforAffectedAreasandSupportforEarthquakeRecoveryEfforts

PlanningUnderwayforRikuzentakataCityCenterRecovery

GeoAkamatsuhasreceivedcontractsforworkthatincludesdraftingcityrevitalizationplansfrom

citiessuchasRikuzentakata,whichsufferedcatastrophicdamagefromtsunamigeneratedbythe

GreatEastJapanEarthquake.Theseurbanrevitalizationeffortsinvolvetheconcertedeffortsof

thegovernment,chambersofcommerce,merchants,localresidents,andurbanrenaissance

agencies.Takingfulladvantageofitscommercialexpertiseinearthquakerecoveryplanning,the

companyishelpingbuildnewsustainableurbandevelopmentmodelsthatnotonlyaidin

earthquakerecoverybutmorecompactlyconsolidatecommercialandpublicfunctionsinorderto

buildnewcitycenters.

SupportfortheJozenjiStreetJazzFestivalinSendai

NomuraRealEstateDevelopmentsponsoredtheJozenjiStreetJazzFestival

inSendai,atwo-dayeventheldinAugust2015.Theeventsaweightgroups

ofartistsholdconcertsonaspeciallyconstructedstageinaPROUDfacility

showroom.Thisfestivalhasbeenrunbyavolunteergroupofcityresidents

since1991.Morethan700,000peopletookpartinthefestivaloveritstwo-

dayrun. JozenjiStreetJazz

FestivalinSendai
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DonatingRicefromtheKayabuki-no-satoProjecttoaFamilyCampforFukushima
Refugees

TheNomuraRealEstateGroupdonatedaportionofthericeharvestedbytheKayabuki-no-sato

ProjecttoafamilycampinFukushima.SincetheGreatEastJapanEarthquake,childrenlivingin

FukushimaPrefecturehavelongfacedrestrictionswhenitcomestoplayingoutside.Organizedby

thevolunteergroup,Karchanz,thisprojectarrangesforparentsandchildrenlivinginFukushima

PrefecturetogocampinginKanagawaPrefecture.Thegoalistoprovidementalandphysical

healingbyhavingparticipantsenjoynatureandsafefood.

SupportingtheEducationofChildreninTohokuthroughDonationsfromUsed
Books

WiththeassistanceofChanceforChildren,since2012theNomuraRealEstateGrouphasdonated

theproceedsfromthesaleofusedbookscollectedfromemployeestohelpfundextracurricular

educationalactivitiesforchildrenlivingintheTohokuregion.

FollowingtheGreatEastJapanEarthquake,thedisaster-strickenareashaveseenagrowing

disparityineducationalopportunitiesandacademicabilitycausedbyeconomicdisparities.The

goaloftheseactivitiesistoprovidechildrenwithequalopportunitiesforeducationandgrowth.

AsofJuly2016,atotalof3,541bookshadbeencollectedandsold,withtheproceedsusedtofund

privatetutoringclassesorculturallessons.
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InitiativesforYouthDevelopment

ProgramsandEventsAimedatDevelopingtheNextGeneration

SponsorshipofAwardWinnerGalaConcertfor2015INTERNATIONALFRYDERYK
CHOPINPIANOCOMPETITION

TheGroupinviteditscustomersandtheirchildrentoattendtheeventand

listentoworld-classmusicasameanstoinspireandmovethechildrenand

provideanedifyingexperienceforthewholefamily.AlloftheTokyo

MetropolitanTheatreConcertHallàsnearly2,000seatswerefilledforthe

durationofthetwodayevent.
VenuefortheGala

Concertheldin

January,2016

SupportandLetterofAppreciationfortheUNRefugeeSupportCampaign

InOctoberandNovember2015,NomuraRealEstateDevelopmenthelped

conductarefugeesupportcampaigncarriedoutbyUNHCRatBono

SagamionoandMorisiaTsudanuma,twocommercialfacilitiesoperatedby

theNomuraRealEstateGroup.Thecampaignsawsupportersdonateevery

monthtoUNHCRtogiverefugeesvaccinesandthemoneytopurchase

tentstolivein.Forsupportthatincludedprovidingbuildingspace,UNHCR

providedtheGroupwithaletterofappreciation.

Letterof

appreciation
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Kayabuki-no-satoProject

Withthegoalofcreatingconnectionsbetweenurbanresidentsandrural

communities,wherethepopulationisbothdwindlingandgrowingolder,

andtoteachchildreninurbanareasabouttheenvironment,NomuraReal

EstateDevelopmentpracticeseco-friendlyricegrowingatthebaseofMt.

Tsukuba.Thisindustry-academia-governmentprojectinvolvestheTsukuba

GreenTourismSuisinkyougikai,localNPOs,theCityofTsukuba,andthe

UniversityofTsukuba.NomuraRealEstateDevelopmentemployeesand

theirfamilies,PROUDcondominiumresidents,andPMO(premiummidsize

office)tenantcompanieshelpgrowtherice.

Kayabuki-no-sato

ParticipationinCareerUniversityâsSummerClassCourse

NomuraRealEstateDevelopmentparticipatesinCareerUniversity*initiativeswiththegoalof

helpingyoungpeoplebuildtheircareers.Sincefiscal2014,wehavebeenparticipatinginthe

SummerClasscourseofferedbyCareerUniversity.Thecoursehasseenfreshmanandsophomore

studentstakepartinarealestatedevelopmentbusinessgamewedesignedandparticipatein

facilitytoursandotheractivitiesinlinewiththethemeofßbuildingcommunities,building

happiness.ßBylearningabouttheworkdonebytherealestateindustryandaboutbeinga

workingadult,studentswereaffordedanopportunitytothinkabouttheirowncareers.

※CareerUniversity

AninitiativeconductedbyNPOCareerCruiseaimedathelpingcollegestudentsbuildtheircareers.Otherlike-

mindedorganizationsincludingcompaniesandgovernmentagenciesprovideeducationalseminarscovering

variousspecializedfields.

SwimminginClothesClassesforElementarySchoolStudents

Withtheaimofpreventingwater-relatedaccidents,MEGALOShasheldclassessince2010toteach

elementaryschoolstudentsinmanyareassuchasHachiojiCity,Tokyo,howtoswiminclothes.In

fiscal2015,some480childrentookpartintheclasses.

Nomura Real Estate Holdings, Inc. CSR 2016(PDF for printing)

74



InternshipProgram

NomuraRealEstateDevelopmenttakesinuniversityundergraduateand

graduatestudentsasinternseveryyear,andatotalof113students

participatedinthefallandwinterprogramsinfiscal2015.Inthework

experienceprogram,eachparticipantisassignedtoadepartmentand

learnsaboutrealestateindustryworkunderaninstructorâstutelage.

Throughactivitiesthatincludegoingalongonactualsalescallsand

participatinginmeetings,theprogramprovidesstudentswithan

opportunitytoexperiencehowworkisactuallydone.

Atotalof114studentsparticipatedinthesummerandwinterprogramsin

fiscal2014.

Underthisprogram,groupsofarchitecturestudentsgavepresentationson

thetopicofßhousingthatsharesvaluewithsociety.ßPresentationswere

aboutcondominiumplansthatareactuallybeingplannedcommercially,

andinternsweregivenopportunitiestoexperiencepracticalbusiness

affairs.NomuraRealEstateUrbanNetisalsoconductinganinternship

program.

Internshipprogram

SwimmingLessonsforAsthmaticChildren

AttherequestofNagoyaCity,MEGALOSChikusahasbeenprovidingswimminglessonsfor

asthmaticchildrenfromfiscal2015.34childrenlearnedhowtoswimoveraperiodoffivedaysin

2015.
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EditorialPolicy

ThisCSRsitehasbeencreatedtoprovidestakeholderswithclearandaccurateinformationabout

NomuraRealEstateGroupCSRapproachesandactivities.

ThereporthasbeenpreparedwithreferencetoSustainabilityReportingGuidelinesVersion3.1of

theGlobalReportingInitiative(GRI)andISO26000:2010GuidanceonSocialResponsibility.

ReportingPeriod

Fiscal2015(fromApril1,2015toMarch31,2016)

*Certaininformationonactivitiesandoutlooksbeforeandafterfiscal2015isalsoprovided.

Scope

NomuraRealEstateHoldings,Inc.andits14Groupcompanies

GroupCompanies:

NomuraRealEstateDevelopment,NomuraRealEstateAssetManagement,NomuraRealEstateUrbanNet,

NomuraRealEstatePartners,NREGTOSHIBABUILDING,NomuraRealEstateLife＆Sports,NomuraReal

EstateHeatingandCoolingSupply,Geo-Akamatsu,NomuraRealEstateReform,NomuraRealEstate

Wellness,NomuraRealEstateAmenityService,NREGTOSHIBABUILDINGFACILITIES,PRIMEX,andNF

PowerService

Updated

October,2016

NextUpdate

October,2017
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StatementsontheSite

●Onthissite,NomuraRealEstateHoldingsreferstoNomuraRealEstateHoldings,Inc.andthe

NomuraRealEstateGroupreferstoNomuraRealEstateHoldings,Inc.andtheGroupàs14member

companies.

●Personaltitlesandcompanynamesinthisreporthavebeenabridged.

●Thissitecontainsforward-lookingstatementsabouttheplans,strategiesandperformanceof

NomuraRealEstateHoldings,Inc.anditsconsolidatedsubsidiaries.Thesestatementsarenot

historicalfacts,andtheyincludeassumptionsandjudgmentsthatarebasedoninformation

currentlyavailabletous.Assuch,futureactivitiesandresultsmaydifferfromthosementioned

herein.
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ThirdPartyComments

YoshinaoKozuma

Professor

FacultyofEconomics

SophiaUniversity

AfterleavingthedoctoralprogramattheSophiaUniversityGraduateSchoolof

Economics,ProfessorKozumabecamearesearchassistantattheNagoya

InstituteofTechnologyandattendedtheLimpergInstituut,theInter-

UniversityInstituteforAccountingandAuditingintheNetherlands,asaguest

researcher.HebecameanassociateprofessorattheUniversityofShizuoka,

andthentookuphiscurrentpositionasprofessorintheFacultyofEconomics

atSophiaUniversityafterfirstworkingasanassociateprofessor.Hehasheld

successivepositionsasthechairormemberofvariousCSR-orenvironment-

relatedadvisorypanels,researchsocieties,etc.fortheMinistryofthe

Environment;theMinistryofEconomy,TradeandIndustry;theMinistryof

Land,Infrastructure,TransportandTourism;theMinistryofAgriculture,

ForestryandFisheries;theCabinetOffice;andtheJapaneseInstituteof

CertifiedPublicAccountants.Hespecializesinnon-financialreportingand

environmentalaccounting.HisrecentlypublishedworksincludeCarbon

LabellingforVisualizingCO2Emissions(Chuokeizai-sha,Inc.)andAssurance

onEnvironmentalReports(DobunkanPublishingCo.,Ltd.).
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1.Sustainablecommunitydevelopment

TheNomuraRealEstateGroupmadeßWhatourgroupwantstobecomeßitsvisionofthefuture

whenitdrewupthenewmediumtermmanagementplaninNovember,2015.Inthisyearàsreport,

however,thishasbeenchangedtoßOurGroupVisionß,andclearlypositioningittorepresentthe

GroupàscorporatephilosophyandCSRvision.

ThecoregoalsofOurGroupVisionaretoßbuildcitiesthatconnecttodaywithtomorrowàs

possibilitiesßandßembraceeverymomentoflifeàspursuits.ßThroughtheachievementofthese

goals,itaimstosolvesocialproblemsandcontinuouslycreatenewvalueforsociety.Incorporated

intothevariousßcommitmentsßmadeinitsdevelopmentbusinessandsupportedbythesynergy

thatcanonlybeenachievedbyageneralrealestategroup,thisphilosophyiscontributingto

sustainablecommunitydevelopmentthatcanadapttosocialchange.

Onesuchßcommitmentßistheßurban-typecompacttownß.Inadditiontoprovidingsafeand

comfortablehousingforpeopleinJapanàsgrayingsociety,thisconceptseekstocompactly

consolidateurbanfunctionssuchasoffices,shoppingfacilities,hospitals,andschoolstoputthem

withinwalkingdistance,puttinginplacetheurbaninfrastructuretoallowcommunitiesofall

generationstogrowtogether.Thisbusinessmodelishighlycommendableasonerichlysteepedin

aCSV*conceptthatinvolvescoordinatingwithlocalcommunitiestocreatelastingvalueforurban

areasand,asaresult,improvethecompanyàscorporatevalue.

2.Propertiesthathaveacquiredenvironmentalcertification

Anotheroftheseßcommitmentsßisthecompanyàseffortstoacquireenvironmentalcertification

forthepropertiestheymarket.ManyofitsofficebuildingsandotherfacilitieshaveacquiredA-

RankCASBEEcertification,atestamenttothehighoverallenvironmentalperformanceofthese

buildings.AnumberofbuildingshavealsoacquiredGreenBuildingcertificationfromthe

DevelopmentBankofJapan(DBJ).Additionally,somebuildingshavedemonstratedahighlevelof

readinesstowardsclimatechangebyacquiringTop-LevelFacilitystatusundertheTokyo

MetropolitanOrdinanceonEnvironmentalPreservation.

Aparticularlyoutstandingaspectofthecompanyàsenvironmentalperformanceisthefactthat

fourpropertieshaveacquiredBiodiversity-PromotingOfficeRcertification,whichisgiventosuch

facilitiesasofficebuildings,shoppingcenters,andcondominiumsthatshowstrongregardfor

preservingbiodiversity.ThisNomuraRealEstateGroupßcommitmentßmakesthecompanyàs

propertiespathwaystoamoresustainablesociety.Ifindmyselfclappinginsideoutofadmiration.
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3.Futureplans

Oneofthechallengestobeurgentlyaddressedisestablishingagroup-wideCSRmanagement

systembywhichthegroupàsenvironmentalandsocialimpactscanbeproperlyevaluatedand

sufficientlymitigatedonbasedontheentiregroup.Thesystemmustalsoworkwelloverthe

groupàssupplychain.Itneedstoalsorememberthatthedisclosureofbasicenvironmentaland

socialinformationthatincludesquantitativedataisanessentialaspectofeffectiveCSR

management.Throughaframeworkthatcanstanduptosocialmonitoring,IexpecttheNomura

RealEstateGroupàsCSRmanagementtobecomeevenmoreeffective.

*CSV:CreatingSharedValue.PutforthbyHarvardBusinessSchoolprofessorMichaelPorter,thisconceptcenterson
companiescreatingeconomicaswellassocialvaluethroughbusinessactivitiesthatfulfillsocialneeds

ResponsetotheThirdPartyOpinion

WethankMr.Kozumaforhisopinionsandinsightsconcerningeffortsneededtosustainably

developtheCSRactivitiesoftheGroup.

ThisfiscalyearoutlineditsCorporatePhilosophyandCSRVisionintheformofitsGroup

Vision.TheGroupVisionseeksto"buildcitiesthatconnecttodaywithtomorrowàs

possibilities"and"embraceeverymomentoflifeàspursuits"whileatthesametime

promotingCSR.

ToensurethatourGroupVisionisperpetuated,wewillfocusoncreatingthekindof

company-wideCSRstructurethatMr.Kozumahassuggested.

Aswemoveforward,theGroupwillcontinuetofulfilltheexpectationsofourstakeholders

whileworkingtoearntheirtrustasweundertakeCSRmanagementthatwillimprove

corporatevalueandbringaboutamoresustainablesociety.

SeiichiMiyajima

ExecutiveVicePresidentandRepresentativeDirector

GroupCOO

ChairofCSRCommittee,NomuraRealEstateHoldingsInc.

President,NomuraRealEstateDevelopmentCo.,Ltd.
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