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. Premises for the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY19/3)
5

(Billions of yen)
FY19/3
target

FY19/3
result

Increase/
decrease

Operating revenue 700.0 668.5 -31.4

Operating profit 85.0 79.1 -5.8

Residential Development 
Business Unit

30.0 23.1 -6.8

Leasing Business Unit 35.0 38.8 ṧ3.8

Service & Management 
Sector

23.5 22.1 -1.3

Investment Management 6.5 5.9 -0.5

Property Brokerage &    
CRE

10.5 8.1 -2.3

Property & Facility 
Management

6.5 8.0 ṧ1.5

Adjustments - 3.5 -5.0 -1.5

Operating Revenue and Operating Profit

ØNomura Real Estate Holdings. All rights reserved.

FY12/3 FY13/3 FY14/3 FY15/3 FY16/3 FY17/3 FY18/3 FY19/3

Operating profit under previous plan Operating profit (Result)

(Billions of yen Ṗ

Target under 
previous plan
ṕFY19/3 Ṗ

Operating revenue \668.5 billion

Operating profit \79.1 billion

FY19/3
result

Â In FY19/3, operating revenue expanded to \668.5 billion, though it did not reach our target of \700.0 billion. 

ÂOperating profit was \79.1 billion, which was below our target of \85.0 billion.

Operating revenue \700.0 billion

Operating profit \85.0 billion

Previous Plan 
(Phase 1)

77.2 76.6
85.0

79.1



ROA

5% or more

ROE

10 % level

Shareholders  
equity ratio

30 % level

Total return ratio 
(Dividend payout 

ratio)

Approx. 30 %

11.2%

10.1%
9.4%

8.9%

5.8%
5.1%

4.7% 4.7%

FY16/3 FY17/3 FY18/3 FY19/3

ROE ROA

444.8 
481.3 501.4 526.7 

29.9% 30.2% 30.0% 29.9%

FY16/3 FY17/3 FY18/3 FY19/3

Shareholders' equity (billions of yen)

Shareholders' equity ratio

57.5

65.0 
70.0 

75.0 

23.4%
26.5%

28.9% 30.5%

50.6%

41.4%

FY16/3 FY17/3 FY18/3 FY19/3

Dividend payout per share (yen)

Dividend payout ratio

Total return ratio

6. Premises for the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY19/3)

Financial and Capital Policies

ÂROA and ROE remained at high levels, but fell slightly short of our targets. 

Â In FY19/3, payout ratio was over 30% with dividend increase. In addition, carried out acquisition of treasury shares 
in FY18/3 and FY19/3.

ØNomura Real Estate Holdings. All rights reserved.

* ROEṬ Profit attributable to owners of parent / Average shareholders  equity during the FY
ROAṬ (Operating profit + Non -operating profit) / Average assets during the FY

*Dividend payout ratio = Total amount of dividends / Profit attributable to owners of parent 
Total return ratio ṬṕTotal amount of dividends + Total amount of acquisition of treasury shares Ṗ/ Profit attributable to owners of parent



7. Premises for the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY19/3)

Total Assets and Asset Efficiency

Â In the Residential Development Business Unit, ROA was 5 % level due to a decline in the gross margin ratio 
for housing sales.

Â In the Leasing Business Unit, ROA remained at the same level while increasing assets.

*Companywide ROA = (Operating profit + Non -operating profit) / Average assets during the FY
*ROA of each business unit = (Operating profit + Share of profit (loss) of entities accounted for using equity method) / Aver age assets during the FY ØNomura Real Estate Holdings. All rights reserved.

FY16/3
Results

FY19/3
Results

Difference

Residential
Development 
Business Unit

Total assets 

(billions of yen ) 414.8 415.8 +1.0

ROAṕṾṖ 8.0Ṿ 5.4% -2.6Ṿ

Leasing
Business Unit

Total assets 
(billions of yen ) 918.7 1,110.9 +192.2

ROAṕṾṖ 3.6% 3.6% +0.0 Ṿ

Service & 
Management 

Sector

Total assets 
(billions of yen ) 124.4 135.6 +11.2

ROAṕṾṖ 19.4 Ṿ 17.7% -1.6Ṿ

Other business unit s assets
(billions of yen )

27.4 97.0 +69.5

Company s totalassets 
(billions of yen)

1,485.4 1,759.4 +274.0

Company wide ROA 5.8Ṿ 4.7% -1.1Ṿ



8. Premises for the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY19/3)

721.9
810.1

877.8
914.0

ẌLong -term ẌShort - term Shareholders' equity ratio Shareholders' equity ratio ṕconsidering hybrid finance)*

Portion incorporating 
hybrid financing 

(corporate bonds and 
loans)

\105.0 billion

Interest -bearing Debt / Shareholders  Equity Ratio

Previous plan:  
30% level

ÂProcured funds amid the low -interest rate environment while maintaining a shareholders  equity ratio of 30% 
level.

ÂDiversified procurement methods, including hybrid financing, to prepare for future investments .

ØNomura Real Estate Holdings. All rights reserved.

*50% of \105.0 billion in hybrid financing, or \52.5 billion, was assumed as capital

Interest -bearing debt

\914.0 billion 

Long - term
loans payable

694.5

Bonds payable

140.0

Current portion 
of long - term 

loans payable

53.5

29.9% 30.2% 30.0% 29.9%

31.5%
32.9%

FY16/3 FY17/3 FY18/3 FY19/3

Short - term loans
payable 

26.0



Initiatives in Mixed -use Developments

9

Developed various projects including residences, offices and a variety of facilities, 

mainly in the Tokyo metropolitan area.

. Premises for the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY19/3) 

Nihonbashi 1-chome Central District

Tsunashima Sustainable Smart Town (PROUD Tsunashima
SST); completed in January 2018

PROUD CITY Kichijoji

ØNomura Real Estate Holdings. All rights reserved.

PROUD Fuchu Station Arena;
completed in April 2017

Terrasse Nayabashi PROUD TOWER Nagoya 
Sakae; completed in July 2017

PROUD TOWER Musashi -Koganei Cross2016

2017

2018

2020 ²

Nishi -Shinjuku 3 -chome West District

PROUD TOWER Tachikawa ;
completed in July 2016



10ḰPremises for the Plan

Review of Previous Plan (Phase 1 : FY17/3 ²FY19/3)

Expanding businesses by collaborating with local developers mainly in Asia.

Beijing, China
(offices / management)

Ho Chi Minh, Vietnam 
(offices)

Bangkok, Thailand
ṕcondominium sṖ

Bangkok, Thailand
ṕserviced apartments)

Sunshine Fort

Built a Continuous Business Platform in Overseas

ØNomura Real Estate Holdings. All rights reserved.

PARK Origin Thonglor KNIGHTSBRIDGE Collage
Ramkhamhaeng

KNIGHTSBRIDGE PRIME Onnut KNIGHTSBRIDGE PRIME Ratchayothin

Staybridge Suites Bangkok 
Thonglor

SUN WAH TOWER

Manila, the Philippines
(condominiums , retail facilities)

Beijing Fortune Building
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Create d development opportunities through
strategic property rep lacement with Group REITs.

Opened our first properties in the elderly care 
business and hotel bu siness .

OUKAS Funabashi

Morisia Tsudanuma NOF Nihonbashi Honcho 
Building

NOHGA HOTEL UENO

. Premisesfor the Plan

Review of Previous Plan (Phase 1: FY17/3 ²FY1 9/3)

Conducted M&A and capital alliance in growth sectors.

·Invested in shares of UK -based real estate investment 

manager, Lothbury Investment Management Group Limited
(75% of shares). 

·Invested in th e owner and op erati ng company of HOTEL NIWA TOKYO (100% of shares). 

Mutual Growth with Group REITs by Utilizing Leasing Value Chain

New Business Domains and New Asset Types

Growth through M&A and Strategic Partnerships

ØNomura Real Estate Holdings. All rights reserved.



Opportunities Threats

Tokyo s city power and global competitiveness

Increase in single, dual - income households, and 
senior households

Demand for compact towns in regional core cities

Accumulation of high quality property stock, demand for 
renovation and rebuilding of old propert ies

Continu ous growth in Asian market

12. Premises for the Plan

Business Environment: Opportunities and Threats

Expansion of cross border real estate investment 
demands

Fund inflows into Japanese real estate market

Diversification of values for housing and 
workplaces

Japan s declining population

Decrease in number of family households

Rapid changes in economic conditions

Labor shortage

Rapid evolution in technology

Growth of e-commerce and changing
consumer trends

Diversification of lifestyles and workstyles

Notable Business Conditions

ØNomura Real Estate Holdings. All rights reserved.



13. Premises for the Plan

Business Environment: Our Company Strengths

Development Capabilitie s
Based on the Market - in Approach

Dedication to Quality of Products and Services Group Synergy

PROUD 
Shirokanedai

PROUD Shinjuku 
Nakaochiai

Siphon drainage system 
¬Smart Siphon º

Smart energy system
¬enecoQº

Retail facilitiesDetached 
housing

Elderly 
housing

Logistics
facilities

Office
buildings

ØNomura Real Estate Holdings. All rights reserved.

Fitness clubs

Recipient of the Good Design Award 
for the 17th consecutive year

Hotels

Condominiums

Residential
Development

Leasing

Property Brokerage 
& CRE

Investment 
Management

Property & Facility 
Management

Development and Expertise of Various Types of Assets
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15. Overall Concept

Our Vision for the Future

Our Group Vision

New Value, Real Value
Integrating all that is precious to people and communities, 

we build cities Êdynamic stages that connect today with tomorrow s possibilitiesÊ
and embrace every moment of life s pursuits.

We create new value, social value, and above all, real value.

We work to ¬build cities that connect today 
with tomorrow's possibilities.º

Through the provision of products resulting from 
real estate development, we create communities 

with extensive urban functions that offer safety, 
security, and comfort. 

We work to create sustainable communities

in which diverse generations and values can 
coexist and that take harmonization with nature

and the environment into consideration.

We work to ¬embrace every moment of 
life s pursuits.º

Through the provision of a variety of services 
relating to real estate, we will nurture times of 
abundance with people who ¬live,º ¬work,º 
¬gather,º and ¬relaxº in communities. 

We support the development of communities, 
linking people to people and people to 

communities.

ØNomura Real Estate Holdings. All rights reserved.



16. Overall Concept

Group Initiatives for Value Creation

Seeds for growth planted 
under the previous plan

Mixed -use 
development

Mutual growth 
with Group REITs

Platform of 
overseas business

Our Group sStrengths

Development 
capabilities 
based on 

market - in approach

Commitment to the 
quality of products 

and services

Development and 
expertise of various 

types of assets

Group synergy

ØNomura Real Estate Holdings. All rights reserved.

Accelerated growth 
through

M&As

Value Creation Initiatives

Realization of enriched lifestyles and workstyles

Multifunctional urban development toward exceptional 
convenience, comfort, and safety

Urban development and community building toward the 
future of the global environment and local communities 

Global expansion of high -quality products and services

New asset type



17. Overall Concept

Value Creation 1

ÂProvide products and services that are one step ahead of customer needs to enrich

lifestyles and workstyles.

ÂExtend our value to new business fields which we have created through our distinguished 

marketing and positioning, such as PROUD, PMO, and OUKAS.

Condominiums Office buildings Logistics facilities Elderly housing Hotels

ØNomura Real Estate Holdings. All rights reserved.

Enriched Lifestyles and Workstyles

Retail facilities



18. Overall Concept

Value Creation 2

ÂProvide exceptional convenience, comfort, and safety to lifestyles through multifunctional 
urban development .

ÂPromote multifunctional urban development in various areas and schemes such as urban 
compact towns and station -front redevelopment. 

ØNomura Real Estate Holdings. All rights reserved.

Multifunctional Urban Development toward 

Exceptional Convenience, Comfort, and Safety

Multifunctional, mixed -use development 

centered on condominiums

Location: Yokohama, Kanagawa

Site area: approx. 4.1 ha

Main use: condominiums, retail facilities, 

residence for elderly people with service, fitness 

club, elementary school, etc.

Completion (planned): FY20/3 ²

PROUD CITY Hiyoshi

Efforts to promote community relationships

Build city base hubs for local communities

Our employees continue to support community  
building even after completion



19. Overall Concept

Value Creation 3

ÂCreate sustainable cities and communities that are eco -friendly and thrive together 
with local communities.

ÂUtilize digital technology to create a more convenient and comfortable future.

ØNomura Real Estate Holdings. All rights reserved.

Urban Development and Community Building Toward 

the Future of the Global Environment and Local Communities 

Environmentally friendly 

urban development

Shibaura 1 -chome District

Large -scale waterfront developments

Popularize next -generation energy technology by

creating opportunities to spread information and  

exchanging ideas

Build energy network and introduce technology to

reduce environmental impact

Enhance excursion with surrounding areas and

creation of waterfront spaces

Location: Minato -ku, Tokyo

Floor area: approx. 550,000 m 2

Main use: offices, retail facilities, hotel, apartments

Construction completion (planned):

FY25/3 (South Tower)

FY31/3 (North Tower)

Eco - friendly urban development



20. Overall Concept

Value Creation 4

ØNomura Real Estate Holdings. All rights reserved.

Â Expand our high -quality products and services globally, mainly in Asia.

Â Develop businesses with local partners using market - in approach that cater to the 
lifestyles and workstyles of each country.

Å Improvement plan to enhance quality and service

Å Project management with Japanese quality

Å Respond to cross border investment needs 
through cooperation with overseas subsidiaries 
and UK -based Lothbury Investment Management

Å Expand our global network through M&A and 
capital alliances

Global Expansion of High -quality Products and Services

Improve quality and service Cross-border investment opportunities


