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mPositioning of This Plan

We have formulated this business plan to realize upgraded growth
based on the financial foundation that was streamlined
through the implementation of the preceding Phase 1.

»Placing a growth model that emphasizes “Continuous expansion of
revenue with ensured high asset efficiency” as a cornerstone,
we have set financial goals up to FY25/3 and have deployed
growth strategies for their achievement.

»The target period is divided into three phases, and the respective
milestones are planned for each phase in anticipation of realizing
stepwise growth.

Preceding target period

- >
Preceding Phase 1

New target period

New Phase 1 | New Phase 2 i New Phase 3

Ena of End of End of End of
2012/4 2016/3 2019/3 2022/3 2025/3 m
1
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EKey Strategies

To realize our ideal and our growth model,
We endeavor to implement three key strategies.

Our Ideal Our Growth Model

Implementing a growth model that emphasizes

Utilizing what people and communities mutually respect

to engage in urban development that anticipates the continuous expansion of revenue with ensured

future, and nurturing an affluent time to live in together high asset efficiency by appropriately responding

with communities while creating new value for society. to changes in the social environment.

Key Strategy Key Strategy

(1) (2)

Demonstrate
Expand business differentiation and a
volume and business competitive edge in the
domains in the S

Service & Management
Development Sector Sector*

hree Ke
trategies

s

Key Strategy

(3) *Service & Management Sector

Fee business fields under a non-asset
_ Increase and approach such as “Investment
reinforce customer Management,” “Property Brokerage &
base via Group-wide CRE"” and “Property & Facility
Management”

collaboration

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 2



mKey Strategy (1)—Expand business volume and business domains

in the Development Sector CROU

»>Realize growth in the housing sales and leasing businesses through
expansion of product categories, business areas and business methods.

>»Increase both “revenue from property sales,” which also contributes to
the improvement of asset efficiency, and stable “rental revenue.”

Specific measures Expansion of revenue from .
_ property sales Expansion of rental revenue

Product category HOUSing Sales Business B Increase the number of excellent
Accelerate development of the existing W Achieve stable growth as a core properties for lease via
asset—typf tbusinctless and expand into business development.
new asset-type domains. -
PROUD B Expand the long-term, stable
Business area “OHANA revenue base.

Implement area strategy by seizing

market changes, enhancing business - . .
operations in Tokyo’s downtown areas, Leasing Business
and developing new markets in Japan W Expand business by accelerating
and overseas. the mutual growth circulation
model
(Leasing Value Chain) with the
Business method Group-affiliated REITS.

Utilize diverse methods such as large- Supply of properties
scale redevelopment, rebuilding and
Group-
complex development. ) affiliated
REITs
Enhancement of brand power
Value improvement

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. E
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mKey Strategy (1)—Expand business volume and business domains in the Development Sectols 0
~Focus on the urban-type Compact Town concept~ GRO0b

>Maximum leverage of business methods taking advantage of Group
strengths such as complex development and/or Ilarge-scale
redevelopment centering on metropolitan areas.

»Advance the urban-type Compact Town concept initiative highlighting
multifunctionality and superior comfort.

: Housing Commer -
Offices ) Fétlﬂg:s ) for the cial ’ Hotels )a?aelivr:f:r?ts
elderly facilities

Demonstrating our strengths in large-scale/complex development centering on housing.

Urban development via area development Urban development in front of railway stations in

metropolitan areas and regional nucleated cities

Funabashi
condominium, Houses for Commercial
_ 3 sale facilities

Urban development in central Tokyo

[Funabashi Morino City | PROUD Musashikoganei Station South Exit Redevelopment Project

Shopping
center

Nishiazabu 3-chome Redevelopment Project
A5 N T sale e Offices

===  Environment- S'tﬁ,g{fstﬁ,‘;f” _ Commercial Hotels

friendliness for the elderly X Promoted business models facilities

such as the Wellness City
Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. E
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mKey Strategy (2)—Demonstrate differentiation and a competitive edge v\

in the Service & Management Sector*

>»Demonstrate a competitive edge through the creation and/or
provision of diverse services meeting market needs.

>Improve asset efficiency and increase business opportunities for
development by expanding the fee business.

Reinforcement measures

el

Investment Property Brokerage & Property & Facility
Management Business CRE Business Management Business
# Product structuring and #Solution services such as CRE #Operational capability to

global response to cope proposals for corporations meet customer needs at

with rising investment and @ Consulting services such as asset diverse facilities such as

management needs management and inheritance for offices and commercial
individuals complexes

Housing Customer Relationship activities, acquisition of
external know-how and M&As to expand business domains

*Service & Management Sector: Fee

Accelerate Group gI‘OWth by estainShing d business fields under a non-asset approach
= h “1 t tM t,”
com petltlve ed g e ] gfo paesrty g\;g EeTaegrcle & ?ZrF]{aEg”e;?jn“Property
. & Facility Management”
Service & Management
Sector
[ Expansion of non-asset-type business J } Realizati £ hiah t effici
(fee business) ealization of high asset efficiency
[ Improvement of real estate ] } [ Expansion of business opportunities in
management capability the Development Sector m
5
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mKey Strategy (3)—Increase and reinforce the customer base 4
via Group-wide collaboration AL BT

»>Create synergies through the collaboration of Group companies and different
business divisions to provide customers with high value by leveraging the
collective strengths of the Group.

»Establish and enhance our business base for customers who select Group
products and/or services depending on tailored, respective needs.

>»Increase business opportunities and maximize the profit of the entire Group.

Understanding 2 Al Understanding
of customer needs Residential Leasing of customer needs
Development Business
Business

Enhancement of

) Enhancement of
customer base for 0. CEN s customer base for

synergies

|nd|V|d uaIS Property &Facility Investment Corporatlons
Management Management
- : Business l,%‘\ Business
Provision of high- % Provision of optimal
quality and safe Property Brokerage solutions according
products and services & CRE Business to the customer
in harmony with segment
customers lifestyles

Enhancement of Group-wide collaboration

Reinforcement of Group-wide

an integrated . Group-wide
structu?e that Enh'\?ncemegt Olf the Promotion of a colltzlzs)ar?dtlon collaboration in the

combines Esoi:?tgraGroiap Group-wide brand multifunctional business for senior

itizens and health-

development, Customer Club* strategy urban ¢ E_ eli tz da bﬂsi::sts .

sales and d | t % *Housing-related

evelopmen bershib of the G

management membership of the Group

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 6



mFinancial and capital policies (mid- to long-term guidelines) N

REAL ESTATE
GROUP

>»Improve corporate value by pursuing an optimum balance among
efficiency, financial soundness and return to shareholders.

Asset efficiency Capital efficiency
@ Asset efficiency that represents the ROA
highest level of any major company

in the industry 5
above &NJ %

@ Capital efficiency that meets
shareholders expectations

Financial soundness Total return ratio
_ _ _ Dividend
# Financial foundation that ensures Shareholders’ . payout ratio
flexible investment for growth equity ratio ® Return to shareholders in the form of
at the of dividends taking into account approximately

® A ratio level that enables business
investment to continue even in the case
of urgent changes in the operating
environment

stability and continuity based on
3 O% level sustainable revenue growth 3 O%

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 7



o4
HlLong-Term Revenue Goals

>»Realize sustainable revenue growth while maintaining a stable financial
foundation and high asset efficiency.

Long-term revenue goal
(fiscal year ending 2025/3)

Operating income

Double by the end of the target period

+150

billion level

Revenue growth plan ¥]_._50
(operating income) 110 blgcgr

billion :

¥85.0 level
billion
FY16/3 Phasel Phase2 Phase3
(Forecast) (FY19/3) (FY22/3) (FY25/3)
Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 8

Operating revenue

Above ¥1 trillion

¥76.0billion

Serwce & Management Sector

Residential Development




EPhase 1 Operating Income by Segment (fiscal year ending 2019/3) ™~

REAL ESTATE
GROUP

»Steadily expand revenue under the mid- to long-term financial
and capital policies.

Operating income
by segment

Operating revenue

Operating income

FY16/3 Forecast®

575.0

FY19/3 Planned @

700.0

(Billions of yen)

Changes (@-Q@)

+125.0

76.0 85.0 +9.0

Residential Developmnt

Leasing 30.0 35.0 +5.0
s 235
7.0 6.5 -0.5
8.0 10.5 +2.5
4.5 6.5 +2.0
Adjustments l -5.0 -3.5 +1.5

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 9



EInvestment Plan

»>Proactive increase of investment based on a solid financial foundation

®Increase total assets by more than ¥1 trillion within the target period

¢ Expand the volume of properties for lease and increase investment in property development for sale.

Service & Management Sector

Residential Development

Others

Total assets (Billions of yen)

3,000

2,500

2,000

1500 |

1,000

500 |-

Increase of investme{t/assets

:ﬁ Sy . > =

FY13/3 FY14/3 FY15/3 A FY16/3 Phasel Phase2 Phase3

(Forecast) (FY19/3) (FY22/3) (FY25/3)
Preceding target period New target period

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.
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BInvestment Plan NOMURA

> Net investment* of ¥400 billion to ¥500 billion for each and a total of ¥1.4 trillion is planned for
the entire target period.

> Higher asset efficiency is expected to be ensured while maintaining a recovery-to-investment ratio of
approximately 75%.

> Strategic investment is planned with the assumption of M&As to be implemented mainly in the

Service & Management Sector. | (Billons of yen)
Phase 1 Phase 2 Phase 3 Total
- (FY17/3-FY19/3) (FY20/3-FY22/3) (FY23/3-FY25/3) (FY17/3-FY25/3)

Residential Development Business | |
Investment 950.0 1100.0 1200.0 3250.0

Recovery 900.0 1000.0 1100.0 3000.0
Net investment 50.0 100.0 100.0 250.0
Recovery-to-investment ratio 95% 91% 92% 929%

Leasing Business | 3 | 3
Investment 400.0 600.0 800.0 1800.0

Recovery 150.0 300.0 400.0 850.0

Net investment 250.0 300.0 400.0 950.0
Recovery-to-investment ratio 38% 50% 50% 47%
50.0~100.0 50.0~100.0 50.0~100.0  200.0

Investment | 1425.0 1775.0 2050.0 5250.0

Recovery 1050.0 1300.0 1500.0 3850.0
Net investment 375.0 475.0 550.0 1400.0
Recovery-to-investment ratio 74% 73% 73% 73%

% Net investment = Investment - Recovery
Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. 11



Growth Strategies by Business

Segment

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.



EGrowth Strategies by Business Segment—

Residential Development Business Segment

>»Aim for sustainable growth as a core business by developing businesses

compatible with environmental changes

Development Business

Expand market shares for existing
businesses and enhance earning power

€ Ensure business volume by taking advantage of
various business methods (complex development/
redevelopment/renaissance of apartment
complexes)

Deploy products that will rouse demand by grasping
changes in customer needs using our integrated
development and sales operation

Differentiate from competitors by practicing a
consistent brand strategy

Increase business volume by showing a presence

in new business areas

<Nucleated cities in Japan>

€ Implement area strategy in tune with changes in
urban structure

€ Leverage business know-how and brand strategy

€ Set up an alliance system

<Influential cities overseas>
¢ Implement an investment strategy centering on
growth in Asia

€ Utilize know-how from domestic businesses

€ Discover leading local partners and establish good
relations with them

Operating income plan

FY25/3

¥34-0 billion to ¥38-0 billion

FY25/3

approximately ¥6-0 billion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.
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MURA
L ESTATE

EGrowth Strategies by Business Segment—

=
o

E

o=
Eord

Residential Development Business Segment

our
Real estate stock-
based business
The Group’s . Growth by taking advantage of the Creation of Group customers
stock of Promot:o?_ of I(_:Iystomer company'’s stock of properties with high loyalty via
properties relationships (revenue expansion) continuation of good

relationships

®Reinforcement of existing services, as well as
development and commercialization of new

services
Interior
business
pevEome il e : _ (An approach to the stock of
Maintenance Renovation etc . ) . -
business business properties nationwide: 58 million
NOMURA ;
€ Houses under

REAL ESTATE GROUP . . .
management: 156 VSTOMERCLUB eXIStIng hOUS|ng Un|tS)

_ _ External business deployment
€ Domestic housmg outside the Group
sales business: 184

: renovation
thousand units oA B business

Leasing/relo
cation
business

Home

thousand units
€ Group-wide synergies and demonstration of

NOMURA ‘ NOMURA e
e i synergistic effects #Business development
&P rt WEB marketin Fitness business . . .

gfffergge — 9 ( including M&As and alliances
(Retail sector) Property brokerage Business for

business senior citizens

Management business
Operating income plan for the Approximately
stock-based business
: : (FY25/3) ¥4l0 billion
Operating income plan
FY16/3 FY19/3 ' FY25/3

¥31.5 billion ¥30.0 viiion ¥44.0 vitionto ¥48.0 viion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.



EGrowth Strategies by Business Segment— ;Q‘ﬁA

REAL ESTATE

Leasing Business Segment AL TS

»Firmly establish a position as an urban developer with business
structuring power capable of forming a diversified product lineup

Asset-type Business method

Expand the commercial property business Strengthen the complex development business
@ Develop facilities by leveraging @ Pursue optimum composition of facilities that maximizes
asset value

affinity with the Residential

Development Business @ Anticipate the development of the urban-type Compact Town

#Operate facilities that pursue — S Lie Expand the redevelopment and oiEQUK'JRa"' . NPvon
B2C customer orientation Urban- type| Community- O F = NISHINIPPORI@
commercia based shopping rebuilding businesses Guerosma
facilities centers
(GEMS, etc.) #Conduct redevelopment/rebuilding _?’_*’NJU,KU . 5%86 i
. . . - - of the Group’s assets BV a9
Diversify development in addition to the existing ®Rebuild aftgr acquiring assets of the Y N anrs S?s
four sectors including new fields Group-affiliated REITs for resale Lo e
' . . ! TORANOMON ,$TOKOSTA
] OHARAJUKU @ * @GINZA
" @SHIMBASHI

’“SH‘BUYA ‘ TOKYO TOWER QHAMAMATSUCHO

“ NISHI-AZABU @SHIBAURA
k T TAMACHISTA.

Offices Commercial facilities  Logistics facilities Lease housing

LY}
(OSHINAGAWA STA.
v

L Major large-scale redevelopment and complex
Nishi-Azabu 3chome Redevelopment PrOJect development projects

Demonstrate business structuring power as an integrated developer and
develop excellent properties for lease with high added value

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.




EGrowth Strategy by Business Segment— a4
Leasing Business Segment AL TS

pri
il
g ullll1

Approx. y
50% ®Held by the company —

. ® Establish portfolios of excellent
Business model properties for lease

® Stable rental revenue

<Acquisition and development of excellent ‘L

properties for lease> Solid revenue base

- - { ~Coexistence of high asset J
Investment of ¥ 1 n 8 tl‘l I I IOI‘I

efficiency and revenue growth~
within the target period

¢ Increase rental revenue and revenue from property sales by
expanding the volume of the development business

& Sale

® Revenue from property sales that
will contribute to high asset
efficiency

\l: Leasing Value Chain

Held by the I
Group-affiliated REITs | §
- - T0|:a_nomon 1—:home Redevelopment
Operating income plan

FY16/3 FY19/3 ' FY25/3

¥30.0 biion ¥ 35,0 viion ¥52.0 viiionto ¥56.0 bitiion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.




EGrowth Strategy by Business Segment— a4

Investment Management Business Segment B

»Expand the stable revenue base primarily focusing on REITs

REIT business

NOMURA REAL ESTATE Utilize REIT management capacity
S ASSET MANAGEMENT 253 resl ectate asset management fim

(REIT management company)

Group-wide collaboration system to support asset management capacity

@ Provide stable properties for lease & Strengthen the brand power in relation
that have high added value Capacity to group-wide management

Capacity @ Provide a variety of asset-type- to @ Practice consistent and optimum

to provide : : ent
sl compliant properties for lease manage management within the Group (fund
properties management, property management,

building management)

Support the external growth of REITs Support the internal growth of REITs

Growth of REITs

l I TR ABEIAY—T7 B EA A BFHFBETSMN\—HEEEA
NOMURA REAL ESTATE MASTER FUNDLINC, NOMURA REAL ESTATE PRIVATE REIT, INC.
* Non-listed REITs bound for qualified institutional investors

Copyright (¢) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.



EGrowth Strategy by Business Segment—

Investment Management Business Segment

>Realize revenue growth through the ongoing supply of new products that

are compatible with changes in the market and investor needs

Privately placed fund business - Stock fund business

Continually supply new funds that are precisely in tune with investor needs

Strengthen responses to global investment needs

Offer funds targeting new asset-type Offer funds for which_ the investment
targets are domestic and overseas real
domains (healthcare, hotels, etc.) estate funds

€ Fund of J-REITs
Offer customized funds for domestic and ®Fund of global REITs

foreign institutional investors. #Fund of overseas open-end funds*

@ (*Funds for which the investment targets are non-listed
REITs being managed primarily in Western countries)

Operating income plan

FY16/3 FY19/3 ' FY25/3

¥7-0 billion ¥6-5 billion ¥12-Obi|lion to ¥13-Obillion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.




EGrowth Strategy by Business Segment—

Property Brokerage & CRE Business Segment

4

OmZ
Preye]
o
=
-

E

»Accelerate business growth through the expansion/enhancement of the business
base and provision of aggressive services compatible with customer

attributes/needs

Business strategy of the Retail Sector

Fusion of face-to-face services and the utilization of ICT

Reinforcement of face-to- .y ;

& Set up a 100-store branch network by
the end of FY22/3

& Penetrate the brand value of Nomura
no Chukai +(Plus)

®Increase and improve service menus
€ Improve consulting capability
regarding assets and inheritance

@ Increase and enrich services available
through the nomu.com website

@ Evolve customer communication
methods

& Introduce new business models

Business strategy of the Wholesale Sector

Sophisticated, customer-oriented CRE proposals

Thorough customer Offering sophisticated CRE
orientation proposals

#Strengthen sales structure to create a @®Exert highly professional consulting
sustainable relationship with customers capabilities

®Understand customer needs in ®Leverage the wide range of know-
response to their attributes how and resources that the Group owns

Public corporations
and corporations in the|
public interest

Listed Unlisted Institutional
corporations corporations investors

Leverage the Nomura Real Estate Group Customer Club and strengthen alliance
with Nomura Securities and enhance cross-border transactions

Maximize customer satisfaction through the provision

of increased and improved service menus

Market share expansion

Operating income plan
FY16/3 FY19/3 '

¥8.0 viionx  ¥10.5 bitiion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.

Contribute to maximizing the corporate value of
every customer

Customer base expansion

FY25/3

¥ 1 6 n Obillion to ¥ 1 8 n Obillion

1

MURA
L ESTATE



EGrowth Strategy by Business Segment—

Property & Facility Management Business

»Expand business base and evolve service menus

Expansion of business base

Expansion of business base
(stock of properties under management)

Housing: 160 thousand
units—>220 thousand units

Commercial buildings:
730 units—1,000 units

—~d -~
& ~ (™

Strengthening of

Customer
satisfaction
improvement

Group-wide
collaboration

(Development Sector/
Group-affiliated REITs)

Evolution of lrereses o
X asset-type

service menus q
services

P oy

o,

:
i
N - \
= | i
¢
. i g P g
o =
T

Data centers

1

al facilities

TNe

et

Operating income plan
FY16/3 FY19/3 '

¥4.5 piliion ¥6.5 uiiion

NOMURA
REAL ESTATE
GROUP
Evolution of service menus
Aiming to be the bearer of the “Town
Management” concept

= Fitness/ Condomini

c Service for Health- um private

_8 S the elderly related spaces

© service service

g fields mainly

; for users Concigrge fF;Léﬁ:E, Ener.gy

'S, service eI service

2

c

0

O

S . Leasing Operation of Larg_e-scale

: Service operation Tl repairworks

q) -

s mainly for

Buildin
_“é owners mairLllter&agr:ce Cleaning Security
&J man:gement
FY25/3

¥ 1 2 n Obillion to ¥ 1 3 n Obillion

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.



New Initiatives toward Growth

Acceleration
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BOverseas Business

=
o

MURA
L ESTATE
our

E

o=
Eord

»Aggressive expansion overseas business by leveraging know-how in
regarding product and service planning nurtured through domestic

Service & Management
Sector

businesses.

Development
Sector

€ Conduct housing sales and leasing businesses
mainly in Asian countries, where real estate-related
needs are rising along with economic growth

& Alliance with leading local partners
& Invest ¥300.0 billion within the target period

Project sample:
Residential development business in

A condominium-for-
sale development business with
project in Ho Chi leading local

Minh city developers, etc.

Joint venture Number of housing
units: More than

2,100 units

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.

¥ Develop asset management and property brokerage
business to meet cross-border investment needs

€ Strengthen alliance with the Nomura Group, which
has a broad range of relations with diverse investors

Inbound investment Outbound investment
needs needs

Asset management Asset management
Offer products and management Offer products and asset
services taking advantage of management services through
domestic fund structuring and our alliance with overseas asset
managing capability. management firms.
Property brokerage
Offer an abundant number of
investment properties taking

Property brokerage
Support Japanese corporations
intending to show a presence overseas

advantage of our domestic store and by utilizing overseas operating bases
and through collaboration with overseas
business partners.

information networks.




mSenior Citizen and Health-Related Service

a4

NOMURA
REAL ESTATE
GROUP

»Provide senior citizen and health-related services to help create

desirable environments
comfortable lives.

EService for Senior Citizens and Health-

Related Service

Develop housing for the elderly and offer secure and
comfortable facility operation services with the aim of
ensuring residents’ health

€ Leverage “housing” know-how
nurtured in the Residential
Development Business

& Provide original operation services
with the aim of supporting the
concept of “continuing to remain
healthy”

€ Respond to diversified needs by
deployment of both leasing and sale
business models

Site slated for housing
for the elderly at Funabashi

Urban development for communities that help
senior citizens to live vigorous lives

@ Create local communities that support
inter-generational and/or local
exchanges

€ Help people maintain/improve physical
functions through the provision of
home nursing care and/or
rehabilitation/fitness services

& Respond to “the changes in people’s
living styles” by leveraging the
collective strengths of the Group

in which customers can

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.

live safe and

Meeting diverse needs
by demonstrating
the collective strengths

of the Group

Urban
development
inter-generational

Repair/
renovation of
housing for the

elderly Provision of senior exchanges
'Y 4 citizens and health- 4 4
NOMURA NOMURA

REAL ESTATE REAL ESTATE

, related service

Operation
of housing for
the elderly

a4

NOMURA
REAL ESTATE
WELLNESS

Rehabilitation/
fitness

Ep) MEGALOS
@ SPORTS CLUB

Facility

Relocation management/
support private spaces
services
a4 - VeV’
NOMURA
REAL ESTATE RNE?IMEETETAE
URBAN NET PARTNERS



mPublic-Private Partnership Business

»Aggressively promote the PPP/PFI* businesses with the collective strengths

of the Group to resolve issues at public institutions

Public institution
needs

& Effective utilization of less-used PPP/ PFI bUSInesseS
facilities

€ Renovation and rebuilding of
obsolete facilities € Response to the need for

@ Efficiency improvement and sale/enhanced utilization of public land
enhancement/improvement of € Entrustment for designated
administrative services management of public facilities

4 Reduction of financial burden # Participation in the public facilities

management business (concession)

Improvement of
facility user
satisfaction

Sendai International Center

% PPP/PFI: A Public-Private Partnership (PPP) is a scheme in which the public and private sector work together to provide a public service.
A Private Finance Initiative (PFI) is a scheme by which private-sector capital and management expertise and technologies are utilized to construct,
maintain and manage public facilities.

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.

— The Group E—

Development know-how

& Development track records of
various asset-type facilities

Operation/management know-how

# Operation/management/work-related
track records in diversified fields such
as housing, office, commercial facilities,
educational facilities and sport facilities

@A significant track record with
entrusted operations for designated

management




a4
HEnergy Management

»Develop energy-related businesses, and strive to enhance environmental

considerations and customer services

High-voltage bulk
electricity supply service
for entire condominiums

Solar power
generation business

Electricity retailing
business

Provide clean energy by fully Enhance and increase Supply cheaper electricity
leveraging the stock of existing services for condominium by consolidating demand
properties associations for electric power

Enhancement of customer services of the Group
Housing facilities Commercial facilities

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved. @



. A
EStrategic Investment

»Accelerate speed of growth with strategic investment such as M&As and
business alliances.

oo’ Invest ¥200 billion

Major investment targets/

Investment effects requested

Investment objectives

Housing for the elderly

and nursing care services Hotel business
Establish an Upgrade the value of
# Increase business opportunities mainly in the Service itrrw]getgggtnfqegirs]te;ugﬁtére ;OTE:??deV_e'ipme:td
- - stablish an Integrate
& Management Sector and deploy businesses in new processes from e ot et Bt
domains development the processes from
through operation development through
L. . Lo Enhance housing- operation
4 Demonstrate synergies jointly with existing related services
i Buildin
bUSInesseS Heal_th-related managgment
. services Increase highly
¢ Acquire external know-how and resources to Expand professional
. N business management
accommodate recent trends including changes of domains fields
social environment and diversification of customer Pursue Group-
needs wide synergies Energy
management
. . . Real estate Develop new
€ Concretize new business fields through R&D efforts funds ~ businesses
Deplo C by leveraging the
globally < gxisting business
Expand 28 \ . ase
business : ) ‘
domains B Further IT
= Vi utilization in real
Property - estate businesses
- - brokerage and Deploy businesses
Implement strategic investment consuilting in new domains
_ . Respond to inbound and Improve efficiency
through a dedicated staff system outound needs of existing businesses

Copyright (c) 2015 Nomura Real Estate Holdings, Inc. All rights reserved.



BIR Contact

Nomura Real Estate Holdings, Inc.
Corporate Communications & Investor Relations Dept.

General Manager Naoko Usami

Deputy General Manager Kensuke Ueha
Hideaki Chikusa
Yumiko Kawamoto

Akari Nishiyama

TEL +81-3-3348-8117

E-mail info@nomura-re-hd.com

This document has been prepared for the purpose of information only, and should not be construed as an offer,
solicitation or commercial conduct of any nature associated with any specific products. The forward-looking
statements with respect to the future financial results contained in this document should not be construed as a
guarantee of actual performance in the future. Although the information contained in this document is intended to
be complete and thorough, there is no assurance of precision and safety of the same. Please note that the
contents of this document is subject to change or cancellation without prior notice. It is prohibited to make

duplication, reproduction, distribution or use of any part or whole of the information contained in this document
without express written consent.
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