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Priority issues (materiality) up to 2030�

Priority issues (materiality) KPIs relative to our achievements in addressing priority issues

Decarbonization Biodiversity Circular design

New Value, Real Value
Integrating all that is precious to people and 

communities, we build cities—dynamic stages that 

connect today with tomorrow’s possibilities—and 

embrace every moment of life’s pursuits. We create 

new value, social value, and, above all, real value.

The Vision of the Nomura Real Estate Group

In line with our Group Vision “New Value, Real Value,” we aim 
to realize sustainable growth and, to this end, have estab-
lished the Nomura Real Estate Group 2030 Vision, “Be a ‘Life 
& Time Developer,’ as never seen before - Becoming a Group 
That Maximizes Happiness and Abundance -,” and “Earth 
Pride,” our Sustainability Policy (vision of 2050). 
  In addition, we have formulated financial indicators, priority 
issues (materiality), and key performance indicators (KPIs) for 
around 2030.

Our Group Vision

Earth Pride

Nomura Real Estate Group 2030 Vision Sustainability Policy (vision of 2050)

Nomura Real Estate Group has always connected closely  
with customers’ lives and times through real estate development and  

real estate-related services. 
Now, as we confront various social issues,  
as well as diversified lifestyles and values,  

we must change ourselves. 

To enrich people’s respective lives and every moment of their time 

we will transform ourselves into a “Life & Time Developer”  
that creates new, significant values on a global scale.

And, through that transformation, we will continue to strive to  
maximize happiness among people and abundance for society.

We strive to answer the deep questions of human 

existence and well-being in a world where tech-

nology is increasingly progressing and being 

integrated into our lives. By providing an inclusive 

living environment where people support and 

connect with each other, we contribute to the 

creation of a society that leaves no one behind.

Our aim is to achieve true harmony with our nat-

ural environment for our future children and 

healthy ecosystems by reconsidering how 

human economic activities should operate. 

While carefully conserving the Earth’s finite 

resources, we improve the relationship between 

nature and humans.

The ambition we have is to create unprecedented 

value from diverse organizations and people 

working together to overcome boundaries. We 

are continuously challenging ourselves with 

novel ideas of living, business, and working 

styles for an innovative society where all people 

with various backgrounds and values can build 

on their strengths.

Pursuing humanity Maintaining harmony with nature Building the future together

Business Plan Promotion of Sustainability

Diversity & inclusion Human rights

Society and employees Society and employees

Female manager and junior manager ratio: 20%

Childcare leave utilization rate by men and women: 100%

Climate change and natural environment Climate change and natural environment

Long-term management policy�

Financial indicators (FY26/3–around 2030)

Our vision Financial indicators (FY26/3–around 2030)

Achieve asset and capital efficiency greater than  
capital cost

ROA: 5% or higher

ROE: 10% or higher

High shareholder returns
Total return ratio: 40-50%

DOE: 4% lower limit

High profit growth Average annual business profit growth rate: 8% level

Healthy financial standing Shareholders’ equity ratio: 30% level

Reduction of  
GHG emissions  
(Compared to FY20/3)

Scopes 1 & 2: Reduce by 60%

Scope 3: Reduce by 50%

Click here to see our materiality determination process
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CEO Message

We once again declare our aim of  
“Be a ‘Life & Time Developer,’ as Never 
Seen Before”—a group that continues to 
enrich society by providing customers 
more happiness than ever before.

1. Launch of the New Business Plan, and the Role of the CEO

  I am Satoshi Arai, Group CEO of Nomura Real Estate Holdings.

  First and foremost, I would like to extend my sincere gratitude 

to all our stakeholders, including customers, shareholders, and 

business partners, for their ongoing support of the Group and for 

taking the time to read our integrated report.

  Since our listing on the stock market in 2006, the Group’s busi-

nesses have steadily expanded and our performance has held 

strong, especially over the last few years. However, taking into 

account such circumstances as changing customer values and 

needs and growing uncertainty in the surrounding business envi-

ronment, I believe we will need to shed our image as a conven-

tional real estate developer that develops, leases, and sells 

property and move onto a new stage. I also believe that, as CEO, 

I must accelerate that evolution. Under the new Business Plan, 

we declared our aim of realizing “Be a ‘Life & Time Developer,’ 

as Never Seen Before” to enrich society by providing customers 

more happiness than ever before. We also laid out the specific 

strategies we will take to achieve that aim.

Satoshi Arai
President and Representative Director, 
Group CEO
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A History of Value Creation Undertaken by the Nomura Real Estate Group

The Company has built up its business foundation by entering into the residential development business to solve social issues during the 

postwar period, expanding its leasing business through the development of large-scale office buildings, and developing distinctive 

service and asset brands. Since listing on the stock market in 2006, we have engaged in multifaceted management, endeavored to 

provide new products and services that meet the needs of the times, and expanded our business volume.

Going forward, we will continue striving to convert value creation through sustainability initiatives and the moving of our headquarters.

*1 �Business profit = operating profit + share of profit (loss) of entities accounted for 
using equity method + amortization of intangible assets associated with corporate 
acquisitions + gain on sale of equity in project companies*² in the Overseas 
Business Unit 

*2 �SPCs and other companies mainly set up for owning and developing real estate 

*3 �Added “gain on sale of equity in project companies in the Overseas Business Unit” 
to the existing definition of business profit. The change in the definition is applied 
from FY2025/3. 

*4 �Figures for years prior to FY2018/3 are equivalent to figures for operating profit.

Operating revenue Business profit*1, 3, 4

FY82/3 
Exceeded  

¥100.0 billion

FY25/3 
Business profit*¹

¥125.1
billion

[Pie chart (business profit) legend] 

 Residential Development   Commercial Real Estate
 Overseas   Investment Management 
 Property Brokerage & CRE 
 Property & Facility Management   Other

Residential 
Development 
Business Unit

Commercial 
Real Estate 
Business Unit

Property & Facility 
Management 
Business Unit

2008
NREG TOSHIBA BUILDING (acquired by 
Nomura Real Estate Development 
through absorption merger in April 2022) 
joined the Group, greatly expanding the 
leasing business

2013
An industry first: Launched NEXT PASS10, 
a maintenance support service for 
privately owned condominiums covering 
the first 10 years after handover

1959
Began management operations upon 
the completion of the new wing of the 
Nomura Securities Building

1977
Established Nomura Building General Management 
Co., Ltd. (currently, Nomura Real Estate Partners 
Co., Ltd.) as a general management company for 
buildings and condominiums

1961
Launched the real estate 
development business with 
development of Kajiwarayama, 
a hilly, 460,000 m² residential 
area in Kanagawa 

1990
Yokohama Business Park (YBP), one of the largest 
business developments undertaken by the 
Company alone as a private company, completed 
Entered into the market for large-scale office 
buildings and mixed-use developments

1965
Completed the former headquarters 
Edobashi Building and expanded 
leasing business

1978
Developed Shinjuku Nomura 
Building, a skyscraper

1963
Launched the condominium 
development business with 
the construction of Co-op 
Takenomaru in Kanagawa

1972
Started sale of land for villas in Fiji, 
marking our entry into overseas 
markets

1983
Entered the overseas real estate 
leasing business in Los Angeles

1959
Launched the real estate 
brokerage and appraisal business

1999
Became an early adopter of IT with the 
launch of the real estate information 
website “nomu.com”

2001
Spun off the logistics business department to 
launch Nomura Real Estate Urban Net Co., Ltd., 
(currently, Nomura Real Estate Solutions Co., Ltd.)

2021
Launched REALIA, a service brand specializing in 
high-grade condominiums in city centers

2014
Restarted the overseas business

2015
Began the Midtown Project in 
Hanoi, Vietnam

2010
Established Nomura Real Estate Private 
REIT Inc., Japan’s first non-listed, 
open-ended private REIT

2001
Established Nomura Real Estate Investment 
Management Co., Ltd., a real estate private 
fund management company

1997
Acquired Grace Hacchobori Building 
(currently, Hacchobori NF Building) and 
formed a building investment fund

2023
Nomura Real Asset Investment Corporation, 
which is entrusted with the management of 
private funds, launched a fund management 
business

Property 
Brokerage & CRE 
Business Unit

Investment 
Management 
Business Unit

Overseas 
Business Unit

2015
Established “Nomura Real Estate 
Master Fund” through the merger 
of 3 listed REITs

2017
Introduced “re:Premium,” a product that extends 
the repair cycle for large-scale projects and 
provides long-term warranties for PROUD housing

2007
Launched “Landport,” logistics facilities with advanced functionality

2025
Completed BLUE FRONT 
SHIBAURA TOWER S

2024
Launched “TOMORE,” co-living 
rental residences

2017
Launched “OUKAS,” independent senior residences

2008
Launched the “PMO” brand, medium-sized high-grade offices

2022
Established Federal Land NRE Global 
(FNG), a joint venture company in the 
Philippines

FY13/3
Exceeded  

¥500.0 billion

FY25/3 

¥757.6 billion

FY23/3
Business profit

Exceeded  

¥100.0 billion

FY05/3
Exceeded  

¥300.0 billion

1957
Established as an asset management company 
for Nomura Securities when the latter 
constructed its new head office building

1978
Completed the ultra-high-rise Shinjuku 
Nomura Building and moved the head 
office there

2006
Nomura Real Estate Holdings was listed 
on the First Section of the Tokyo Stock 
Exchange (now the TSE Prime Market)

2025
Completed the large-scale 
mixed-use development BLUE 
FRONT SHIBAURA TOWER S 
and moved the head office to 
the new site

2002
Launched “PROUD,” an integrated brand 
of housing and related services

2013
Launched Nomura no Chukai + (PLUS), 
a new service brand for the housing 
distribution business

2024
Acquired all shares of UDS Ltd., a 
company with expertise in planning, 
design, and operation, welcoming 
them into the Group
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Note: See pp. 60–71 Strategies by Business Unit for the asset components of each business unit.

Business unit Major businesses Major properties, etc.
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o
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t 
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Residential 
Development 
Business Unit

•• Development and sale of condominiums and detached housing
•• Development, leasing and sale of rental housing
•• Planning, design, development, leasing, and management of hotels
•• Development and management of senior housing      •• Internet advertising
•• Providing customer assistance for home repairs and maintenance, etc.

Major brands�

Commercial 
Real Estate 

Business Unit

•• �Development, leasing, sale, and entrusted management of office buildings, retail facilities, logistics 
facilities, etc.

•• Fitness club operations
•• Planning and management of construction work, etc.

Major brands�

Overseas 
Business Unit

•• �Development and sale of housing, mainly in Southeast Asia
•• �Development and leasing of office buildings and serviced apartments, etc., primarily in Southeast 

Asia, the U.K., and the U.S., etc.

S
er
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t 
S
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Investment 
Management 
Business Unit

•• �Investment management services, including listed and private real estate investment trusts (REITs) 
and private funds

•• Investment management services, including real estate securitization products, etc.

Major brands�

Property 
Brokerage & 
CRE Business 

Unit

•• Real estate brokerage and consulting (including personal and corporate real estate)
•• Real estate information website operation
•• Insurance and banking agency, etc.

Major brands�

Property & 
Facility 

Management 
Business Unit

•• Operation, management, and contract work for condominiums, office buildings, etc.
•• Remodeling of condominiums, detached housing, etc.
•• Local cooling and heat supply business; solar power business
•• Entrusted cleaning, etc., of office buildings, etc.

Major brands�

Business Portfolio of the Nomura Real Estate Group Inter-Business Synergies across the Nomura Real Estate Group

We have been able to achieve business growth amid changing times by anticipating the needs of customers and society.

Our past initiatives have created value in the present day and into the future.

Business units and Group companies have collaborated to harness synergy with a focus on customer needs.

PROUD 
Gotanda 
(property 
under man-
agement)

Ecopark 
(Vietnam)

127 Charing Cross Road 
(U.K.)

REALIA Tokyo

H¹O Nihonbashi-Kobunacho 
(managed property)

Corporate Sales Division, 
Sapporo Sales Office

Landport Tama  
(managed property)

PMO 
Akihabara 

III (property 
under man-

agement)

PMO Takanawa 
Gateway

BLUE FRONT SHIBAURA  
TOWER S

PROUD CITY 
Honancho

TOMORE 
Shinagawa 
Nakanobu

OUKAS 
Setagaya 
Sengawa

A customer needs-based integrated development, sales, and management system in the residential business

Main operational processes in the Residential Business

• �The leasing value chain is a revolving busi-
ness model that realizes new value creation 
and mutual growth, including for the Group 
and REITs managed by the Group

• �Reflecting our high added value development 
capabilities, we do not focus on owning leas-
ing assets but instead realize development 
profit through sales while achieving high 
asset and capital efficiency

Private funds

Property acquisition and  
supply pipeline

(stably supplying prime properties to  
managed funds, selling for redevelopment)

Management pipeline
(strengthening brand value and enhancing  

the asset value of owned properties)

Nomura Real Estate Development/
Nomura Real Estate Partners/

Nomura Real Estate Retail Properties

The leasing value chain that realizes the mutual growth and new value creation of the Group and the Group 
REITs, etc.

Investment 
Management 

Property & Facility 
Management

Residential 
Development

Property & Facility 
Management

Commercial  
Real Estate 

Residential 
Development

• �We apply residential development know-
how cultivated in Japan to the product 
planning and quality management 
employed in overseas residential devel-
opment. This also helps us gain the trust 
of local partners. p. 39

Overseas 
• �The Company brokers sales for condo-

minium residences developed and  
managed by the Company. Everything  
to do with these units, from entry to exit, 
is handled by Group members. p. 59

Property  
Brokerage & CRE

Land acquisition Product planning Sales Construction Management

1. �Identify market needs from the customer perspective by bringing sales activities in-house

2. �Collect tenant feedback after they move in through after-sales services and management

3. �Provide feedback to departments, including those for land acquisition and product  
planning, to inform future development

Develop and sell housing that surpasses customer expectations,  
garnering market plaudits

(External Evaluations p. 19 )

1. 2.3.3.

Residential 
Development

Commercial  
Real Estate Overseas Investment 

Management
Property 

Brokerage & CRE
Property & Facility 

Management

Creating value through real estate development
(Development Sector)

Providing services related to real estate
(Service & Management Sector)

Cases that highlight the synergies we have harnessed�
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which aims to optimize automated operations within warehouses.

  In our overseas business, we have grown to the point where we 

can promote business by leveraging the knowledge we have culti-

vated in our domestic business for local product planning and by 

persistently consulting with local partner companies in Southeast 

Asia, rather than simply investing. We have also participated in 

office and rental housing projects in the United States and the 

United Kingdom and have been able to lay the groundwork for 

future growth.

  While achievements have been made over the past three years, 

several issues have come to light. It is well known that rising con-

struction costs in recent years have had a significant impact on 

redevelopment projects, particularly those with long time frames, 

and a number of major projects across Japan have seen radical 

revisions. The Nomura Real Estate Group itself has not been spared.

  Urban redevelopment projects are undertakings with particularly 

significant social responsibilities, among them mitigating disaster 

risk and promoting disaster prevention by eliminating densely built- 

up wooden housing areas, renovating buildings, and improving 

public infrastructure. However, the most important aspect of urban 

redevelopment projects is listening to the diverse opinions of land-

owners and considering ways to support them on an individual basis. 

Moving forward, the redevelopment business is entering an era in 

which it will come under close scrutiny and developers will be 

tested like never before on their ability to promote projects that will 

be well-received by local communities and government agencies.

Achieving the New Business Plan

In April 2025, we formulated a new business plan consisting of a 

long-term management policy for the period up to around 2030 

and a three-year plan for the period up to March 2028 (Three-Year 

Plan pp. 38-41 ). In the following I discuss the three-year plan, 

including specific business policies.

  Our main policy is to enhance our product planning capabilities 

and service capabilities in the housing sales and office businesses 

while further strengthening alliances in the development, service, and 

management sectors and building a robust position. Furthermore, 

through efforts in the following five focus areas, we will achieve 

business expansion and sustainable growth across the Group. 

  The first of these is a focus on investment in businesses (rental 

housing, senior housing, hotels, logistics facilities) that have high 

growth potential, with approximately 500 billion yen earmarked for 

this purpose over the three years of the plan.

  The second focus area is the diversification of investor funding, 

which we introduce to further expand the development and  

leasing businesses. By expanding various development methods, 

such as forming development-type funds and jointly investing in 

existing rental properties, and diversifying sales methods to meet 

a wide range of real estate investment and fund management 

needs, we will achieve both business expansion and balance 

sheet management. 

  The third area entails focusing on strengthening collaboration 

within the Nomura Real Estate Group and with the Nomura Group. 

The business environment in which the Group operates is changing, 

as are the needs of our customers. To meet increasingly complex 

and diverse needs, it will become even more important for Group 

companies to collaborate and provide multifaceted value based on 

customer needs, rather than offering a single product or service as 

in the past. 

  The fourth focus area is expanding the profitability of the over-

seas business with an eye to the future. This entails a balanced 

expansion into the aforementioned growth economies in Southeast 

Asia and such developed economies as the United States and the 

United Kingdom, with the aim of achieving stable profit expansion. 

Review of Previous Mid- to Long-term Business Plan

The fiscal year ended March 2025 marked the final year of Phase 

I of the Mid- to Long-term Business Plan (FY2023/3 to FY2025/3) 

announced in April 2022. Over this three-year period, changes in 

the macroeconomic environment, such as soaring construction 

costs and rising interest rates, have led to increased uncertainty in 

the business environment for the Group. Nevertheless, we have 

achieved solid results in terms of both business performance and 

sowing the seeds for future growth. As space is limited, I touch on 

only some of the highlights here.

  In our domestic housing sales business, we made a full-scale 

entry into the high-end condominium market in central Tokyo 

completing the construction of PROUD Jingumae, designed with 

the highest level of product planning. At the same time, redevel-

opment projects in the Akasaka, Atago, and Nishi-Azabu areas 

are about to begin, ensuring a steady stream of business for the 

future. The hotel business has expanded its lineup of Group 

hotels after UDS Ltd. joined the Group, adding to the brands 

already operated by the Group: NOHGA HOTEL and Hotel Niwa. 

We are also accelerating the development of new types of hotels 

for the future.

  In the office business, we have invested over ¥200 billion yen 

(including projects currently in the planning stages) in expanding the 

business volume handled by H¹O, serviced small-size offices that 

were launched in 2019 as the second pillar of growth after PMO. 

In addition, we expanded our logistics facilities business beyond 

the Tokyo metropolitan area to include the Chubu, Kansai, and 

Kyushu regions. Our cumulative developments, including plans, have 

reached 55 buildings (as of March 31, 2025). Also in the logistics 

industry, we are actively engaged in software-related activities 

that contribute to solving issues, such as our “Techrum” initiative, PROUD Jingumae PROUD FLAT Ryogoku South

NOHGA HOTEL KIYOMIZU KYOTO Landport Tokai Obu I

COO Message

The Nomura Real Estate Group will 

realize sustainable growth and 

new value creation through 

Group collaboration. 

Daisaku Matsuo
Executive Vice President and 

Representative Director 
Group COO
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Overview of the Business Plan (Comprising a three-year plan (FY2026/3–          FY2028/3)and a long-term management policy)

The business plan was formulated in April 2025 in two parts: a three-year plan and a long-term management policy. We intend 

to revise the three-year plan every three years, but the long-term management policy will serve as the Group’s vision and, as a 

general rule, will not be regularly revised.

Three-year plan
This plan features business policies that particularly focus on the long-term management policy and specific quantitative 
targets and strategies based on said policies.

FY2026/3–

FY2026/3–FY2028/3

Around 2030

 Quantitative targets of the three-year plan

Profit plan p. 42

Investment/recovery plan p. 42

Capital allocation plan p. 34

Shareholder return plan p. 34

 Policies of the three-year plan

Basic  
policy

We will establish both high profit growth and high asset  
and capital efficiency by appropriately managing our bal-
ance sheet while realizing sustainable growth and striving  
to expand business volume across the entire Group.

Build a robust position in the mainstay business
p. 36

Five focus areas p. 38-41

Business 
policy

Long-term management policy
This policy shows the Group’s targeted direction and policy over the long term.

 Long-term management policy

Sector Business Unit Policy

Development

Residential Development 

Commercial Real Estate

We will further strengthen our customer- 
focused operational capabilities in addi-
tion to our diverse product planning 
capabilities to expand our business scope 
and volume.

Overseas

We will address lifestyle and social issues 
in various countries by utilizing the know-
how we have cultivated in Japan to  
contribute to happiness among people 
and abundance for society.

Service and 
management

Investment Management 

Property Brokerage & CRE

Property & Facility 
Management

We will pursue new value creation focused 
on customers to expand the services we 
offer while enhancing the value of the 
Group’s development business.

Evolving and transforming value creation methods pp. 9-10

Serving individual and corporate customers striving to stay true to themselves

Pursuing customer perspectives  
on assets and services

Customer-centric Group  
collaboration

Engage with customers in sustainable 
co-creation and joint innovation

Providing value based 
on real estate  

(products and services)

Pursuing 
customer 

perspectives

Value
provided

Value
provided

CustomersReal estate

Providing value to 
each market

Customer-centric 
Group collaboration

提供
価値

提供
価値

お客様不動産

Providing services 
and products

Sustainable 
co-creation and 
evolution going 

beyond provision

提供
価値

提供
価値

お客様不動産

 Evolving and transforming value creation methods

Climate change and natural environment

Decarbonization Biodiversity Circular design

Climate change and natural environment

Reduction of GHG emissions (compared with FY20/3)

Scopes 1 & 2:� Reduced by 60% Scope 3:� Reduced by 50%

Society and employees

Female manager and junior manager ratio:� 20%

Childcare leave utilization rate by men and women:� 100%

Society and employees

Diversity & inclusion Human rights

 Nonfinancial targets (materiality)

 Financial indicators (FY26/3–around 2030)

ROA 5% or higher

ROE 10% or higher

Total return ratio 40-50%

DOE 4% lower limit

Average annual business 
profit growth rate 8% level

Shareholders’ equity 
ratio 30% level

Nomura Real Estate Group Vision 2030

26 27Nomura Real Estate Holdings, Inc. Integrated Report 2025

Value Creation of the  
Nomura Real Estate Group

Strengths of the  
Nomura Real Estate Group Value Creation Strategies

Foundation Supporting  
the Value Creation of the  

Nomura Real Estate Group
Data















































Involvement in the Formulation Process for 
the Business Plan Launched in April 2025

Takakura: The Board of Directors discussed the business plan 

from its very inception. As directors (both internal and external) 

each of us offered various opinions from a blank-slate perspective 

with an eye to the future. I also think it was good that executives 

were able to actively discuss proposals for revisions. Approaching 

the discussions from our respective professional perspectives, we 

explicitly imbued the business plan with the significance of creating 

added value from the vantage point of future customers. 

  I believe “Be a ‘Life & Time Developer,’ as never seen before,” 

which was formulated during the previous mid- to long-term plan, 

is a truly superb phrase. For the new business plan, we added the 

2030 Vision to “Becoming a Group That Maximizes Happiness 

and Abundance.” 

  Even in the increasingly uncertain external environment we find 

ourselves in today, Life and Time remain the pillars of each indi-

vidual’s lifestyle. By striving to maximize happiness among cus-

tomers and abundance for society, we believe we can realize a 

future unlike any imagined before. 

  Our participation in the discussions, even those regarding Vision 

2030, was of great consequence. In contrast, during Phase I of the 

previous Mid- to Long-term Business Plan (FY2023/3– FY2025/3), 

there were insufficient details on how our vision for 2030 would be 

translated into specific business activities. Failure to translate such 

visions into concrete business activities will not be well received 

by investors. 

  Currently, each business division is taking up specific carefully 

analyzed action plans and KPIs for realizing the vision for 2030, 

and progress will be discussed at future Board meetings.

Takahashi: While some have opined that mid- to long-term business 

plans hinder management flexibility, I believe they are necessary. 

Through them, we clearly communicate our numerical targets for 

the next three years to stakeholders, including investors and 

employees, as well as the rationale behind them. We can also 

convey to our stakeholders our long-term vision for the Company. 

The addition to our vision for 2030, “Becoming a Group That 

Maximizes Happiness and Abundance,” is also the idea that  

culminated from repeated internal discussions regarding the kind 

of company we aim to be in comparison to our competitors. The 

message of this slogan reflects our determination to provide assets 

and related services that are relevant to our customers’ lifestyles. 

Suemura: During the business plan’s formulation, I suggested that 

real estate developers draft long-term plans that aim to provide 

products that will last for generations, as they are companies that 

provide such products. Every external director participated in  

discussions on how to realize the vision of “Be a ‘Life & Time 

Developer,’ as never seen before.” I believe that this plan that we 

have created reflects both our management goals and of the 

frontline employees. Our vision has become a more easily under-

stood concept for the frontline employees.

Yamashita: Realizing a vision like “Be a ‘Life & Time Developer,’ 

as never seen before,” would be impossible if each employee 

were unable to explain the concept in their own words. No policies 

or strategies put into place can be achieved if our entire workforce 

cannot translate them into their actions. While I have often 

expressed the importance of business plans for investors, share-

holders, and the management team, the understanding of our 

employees, who implement the plans, is also indispensable.

  Many large-scale redevelopment projects last more than 10 

years. Meanwhile, looking at projections for three years from now, 

we see that some goals will be partially achieved due to business 

being undertaken now. With rising construction prices making 

redevelopment projects ever more difficult, it is important to be able 

to work backward from long-term goals and translate them into 

immediate action. Take sustainability, for example. I think of the 

value of sustainability activities as “future financial value” rather than 

“non-financial value.” Future financial targets will go unachieved if 

we do not incorporate ESG targets into the business plan.

Relationship with the Nomura Group

Takahashi: In terms of differentiation from other companies, the 

relationship with Nomura Holdings is extremely beneficial to Nomura 

Real Estate Holdings. Nomura Securities (a group company of 

Nomura Holdings) has access to high-net-worth individuals who are 

beyond the Company’s reach, making the relationship with them a 

unique one. Being able to develop business capabilities targeting 

these high-net-worth individuals serves as a major advantage.

  Naturally, we are aware that from the perspective of protecting 

minority shareholders, there are concerns that relationships between 

major shareholders may harm the interests of minority shareholders. 

For example, we established the joint venture Nomura Real Asset 

External Directors’ Roundtable Discussion

Four external directors reflect on discussions held at Board meetings in FY2025/3 and share thoughts on their involvement in the 

business plan formulated in April 2025, the company’s relationship with the Nomura Group from the perspective of protecting 

minority shareholders, their expectations regarding the newly appointed directors, and issues related to enhancing corporate value 

over the medium to long term.

DIALOGUE

Chiharu Takakura
Director

Yoshinori Yamashita
Director

Chairman of the Advisory 
Committee Relating to 

Nominations and Compensation

Tetsu Takahashi
Director (Audit & Supervisory 

Committee Member)
Member of the Advisory 
Committee Relating to 

Nominations and Compensation

Aogi Suemura
Director (Audit & Supervisory 

Committee Member)
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https://www.nomura-re-hd.co.jp/english/company/governance.html
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https://www.nomura-re-hd.co.jp/english/company/pdf/cgpolicy.pdf






https://www.nomura-re-hd.co.jp/english/ir/ir-library/integrated-report.html


https://www.nomura-re-hd.co.jp/english/ir/ir-library/integrated-report.html


https://www.nomura-re-hd.co.jp/english/ir/ir-library/integrated-report.html


https://www.nomura-re-hd.co.jp/english/ir/other/activity.html
https://www.nomura-re-hd.co.jp/english/ir/other/disclosure-policy.html
https://www.nomura-re-hd.co.jp/english/sustainability/base/compliance.html
https://www.nomura-re-hd.co.jp/english/ir/other/disclosure-policy.html






https://www.nomura-re-hd.co.jp/english/ir/ir-library/materials.html
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Company name Established Overview of Businesses Website

Nomura Real Estate Holdings 2004 Management of the operation of group businesses through holding 
stocks and management instruction

https://www.nomura-re-hd.co.jp/
english/

Nomura Real Estate Development 1957
Condominium sales, detached housing sales, investment and 
development, building leasing business, architectural design, asset 
management, etc.

https://www.nomura-re.co.jp/english/

Nomura Real Estate Asset Management 2003 Investment management business, type II financial instruments 
business, investment advisory and agency, real estate trading, etc. https://www.nre-am.co.jp/english/

Nomura Real Estate Solutions 2000 Real estate brokerage for individuals and corporations, insurance 
agency, real estate information website operation, bank agency

https://www.nomura-solutions.co.jp/
english/

Nomura Real Estate Partners 1977
Facility management for buildings and condominiums, architectural 
and interior design, property management, cleaning, insurance 
agency, renovation, and data center management

https://www.nomura-pt.co.jp/  
(Japanese only)

Nomura Real Estate Life & Sports 1989 Planning and management of sports clubs and consulting, sales 
and rental of sports items, etc.

https://megalos.co.jp/corporate/ 
(Japanese only)

Nomura Real Estate Heating and  
Cooling Supply

1987 Local cooling and heat supply business /  
solar power sales business –

Nomura Real Estate Retail Properties 1968 Project management of retail facilities, property management of 
retail facilities 

https://www.nomura-rp.co.jp/  
(Japanese only)

Nomura Real Estate Wellness 2015 Development planning and management of senior housing and 
related services

https://www.nomura-re-wn.co.jp/ 
(Japanese only)

Nomura Real Estate Hotels 2017 Planning, operation, and management of hotels https://www.nomura-hotels.co.jp/ 
(Japanese only)

UDS 2009 Planning, designing, and operating places related to community 
development https://uds-net.co.jp/en/

OKINAWA UDS 2016 Hotel operation and planning organization https://okinawa-uds.co.jp/company/ 
(Japanese only)

Nomura Real Estate Amenity Service 1990 Cleaning services for office buildings, etc. –

PRIME X 2006 Digital advertising, creative services, cloud services, digital  
transformation business

https://www.prime-x.co.jp/  
(Japanese only)

First Living Assistance 2017 Emergency response, inspection, and repair services for homes 
and buildings

http://www.f-la.co.jp/  
(Japanese only)

Lothbury Investment Management 2010 Asset management business in the United Kingdom https://www.lothburyim.com/

ZEN PLAZA 1995 Ownership and operation business of ZEN PLAZA https://zenplaza.com.vn/

NOMURA REAL ESTATE ASIA 2015 Exploring real estate development opportunities, market research, 
and building relationships with partner companies in Southeast Asia –

NOMURA REAL ESTATE HONG KONG 2016
Support services for overseas investors looking to invest in 
Japanese real estate, building relationships with local corporations 
and investors, exploring business opportunities

https://www.nomu.com/hongkong/

NOMURA REAL ESTATE (THAILAND) 2019

Investment in local business, market surveys, identification of new 
projects and partner corporations, building business relationships 
with and monitoring of local partner companies, and provision of 
support for Group companies and businesses

–

NOMURA REAL ESTATE UK 2020 Developing, selling, and operating real estate for investors in the 
United Kingdom –

NOMURA REAL ESTATE VIETNAM 2019

Local market surveys to identify new projects and partner corpora-
tions, building business relationships with and monitoring local  
partner companies, and provision of support for Group companies 
and businesses

https://nomura-re-vn.com/

NOMURA REAL ESTATE CONSULTING 
(SHANGHAI)

2021 Consulting services for real estate, information consulting services, 
construction project management services –

List of Group Companies (As of July 28, 2025)

* Some Group companies have been merged and renamed since their founding.

Corporate name:	 Nomura Real Estate Holdings, Inc.

Representative:	 Satoshi Arai, President and Representative Director

Head office: 	 1-1-1 Shibaura, Minato-ku, Tokyo 105-8340, Japan
	 Note: The head office moved to the above address on August 27, 2025.

Date of establishment:	 June 1, 2004

Number of employees: 	 8,732 (consolidated)

Fiscal year: 	 From April 1 to March 31

General meeting of shareholders: 	June

FY21/3 FY22/3 FY23/3 FY24/3 FY25/3

Nomura Real Estate Holdings 156.6% 177.4% 184.0% 275.8% 282.9%

TOPIX (Including dividends) 142.1% 145.0% 153.4% 216.8% 213.4%

*1 �Total shareholder return is the overall yield for shareholders, taking into account both capital gains and dividends. It is calculated in accordance with the formula prescribed by the Cabinet Office 
Ordinances.

*2 �Starting from the fiscal year beginning April 1, 2019, total shareholder return is calculated at the fiscal year-end as if the investment was made at the closing stock price as of March 31 of the 
previous fiscal year.

Corporate Information (As of March 31, 2025)

Corporate data�

Shareholders’ name No. of shares held Shareholding ratio (%)

Nomura Holdings, Inc. 64,777,500 37.11

The Master Trust Bank of Japan, Ltd. (Trust account) 20,842,900 11.94

Custody Bank of Japan, Ltd. (Trust account) 10,688,800 6.12

JPMorgan Securities Japan Co., Ltd. 4,062,673 2.32

Nomura Real Estate Holdings Employee Shareholding Association 3,130,111 1.79

State Street Bank and Trust Company 505001 2,496,880 1.43

BNYM AS AGT⁄CLTS NON TREATY JASDEC 2,375,959 1.36

The Master Trust Bank of Japan, Ltd. (BIP (Board Incentive Plan) trust account 76272) 2,337,719 1.33

STICHTING PENSIOENFONDS ZORG EN WELZIJN 2,200,007 1.26

State Street Bank and Trust Company 505103 1,845,836 1.05

*1 �Although the Company holds 8,932,644 treasury shares (excluding shares held by the executive compensation BIP (Board Incentive Plan) trust and shares held by the ESOP (Employee Stock 
Ownership Plan) trust for granting stock for employees), it is excluded from the list of major shareholders above.

*2 The shareholding ratio is calculated after deducting the above treasury stock (8,932,644 shares).

Major shareholders (top 10)�

Total shareholder return*1, 2�

Capital: 	 ¥119,706,220,000

Number of authorized shares: 	 450,000,000 shares

Number of shares issued: 	� 183,477,637 shares  

(including 8,932,644 treasury shares)
	 *1 �The total number of shares issued increased 

by 209,400 shares due to the exercise of 
stock options.

	 *2 �The number of treasury shares above does 
not include 2,337,719 shares held by the 
executive compensation BIP (Board 
Incentive Plan) trust and 453,308 shares 
held by the ESOP (Employee Stock 
Ownership Plan) trust established to grant 
stock to employees.

	 *3 �The Company conducted a 5-for-1 stock 
split of its common stock on April 1, 2025. 
Following the stock split, the total number of 
authorized shares stood at 2,250,000,000, 
with a total of 917,388,185 shares issued.

Listed market:	� Tokyo Stock Exchange Prime Market

Minimum trading unit:	� 100 shares

Number of shareholders:	� 83,272

Share information� Composition of shareholdings�

Other Japanese firms

Foreign investors, etc.

Financial institutions

Individuals and others

Treasury shares

Financial Instruments firms

4.86% 4.65%

As of
March 31, 2025

36.20%

20.69%

21.14%

12.44%
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Yano: The new business plan covers a three-year period and we will initially focus

on enhancing measures that enable Nomura Real Estate Partners employees to

independently develop their personal career plans while simultaneously working

to facilitate smooth intragroup personnel exchanges. In terms of career development

initiatives, we will define the skills and competencies required for each job

and communicate them to employees. We will also help employees visualize their

own capabilities and behavioral tendencies so that they are able to recognize,

acquire, and develop the skills they need in line with their career goals. We are

also considering introducing a system in which supervisors provide support for

the development of subordinates. In terms of management personnel development,

we aim to foster talented individuals with high vantage points and broad

perspectives by encouraging participation in joint group training and secondments

to the holding company’s headquarters departments.

Kamizono: In line with the Group’s 2030 vision, Nomura Real Estate Solutions

will strive for the utmost happiness of its customers and employees. To achieve

this, we will enhance our efforts in the area of employee career development

through job rotation and personnel exchanges. Furthermore, we will clearly

define job requirements and place employees according to their preferences

and aptitudes to enable them to take the initiative in shaping their careers. The

goals of our employees are important to us. Supporting employees’ efforts

requires cross-departmental staffing within Nomura Real Estate Solutions and

the promotion of personnel exchanges within the Group. Ensuring that employees

gain diverse experience, develop expertise, and broaden their knowledge

will lead to growth for this company and the Group overall.

Uki: The Group’s human resources strategy focuses on three key themes. The

first is employees embracing the 2030 Vision as their own. While communications

from top management is essential, support from the managers who serve

as mentors to employees also plays a key role. Second is improving job satisfaction.

We will steadily push forward with wellness and D&I initiatives in order to

rebuild our human resource development system to ensure that employees feel

a sense of job satisfaction and growth every day. Third is staffing and recruitment.

In order to achieve both business strategy alignment and employee

career development, we will staff and recruit based on an understanding of

employees’ capabilities and intentions. Our goal is to foster a corporate culture

in which each and every employee voluntarily develops a vision for their career

and grows toward its realization. We will create a roadmap toward 2030 and

steadily proceed accordingly while holding dialogues with employees.

Uki: Nomura Real Estate Group believes that people are central to everything we

do and how we nurture and position our employees to ensure their success is of

utmost importance. The aim of the new business plan, which was announced in

April 2025, is to strike a balance between core and priority sectors while promoting

growth in both. Thus, it is essential for us as a people-centric group to

not only implement initiatives at each Group company, but to formulate and

implement a Groupwide human resources strategy linked to our business plan.

Therefore, in April 2025, we established the Group Human Resources Strategy

Office, and, in order to further strengthen the connection between the development

and service management fields, we began by seconding personnel from

three companies: Nomura Real Estate Development, Nomura Real Estate

Solutions, and Nomura Real Estate Partners.

Kamizono: The realization of the new business plan will require more than each

Group company achieving its own business plan. To demonstrate the Group’s

strengths and achieve growth in a rapidly changing and diverse market, we

must transcend the boundaries separating the business domains of each Group

company, bringing together their individual characteristics and combining

strengths to create new domains. It is people who will be the driving force behind

such efforts, making the promotion of human capital management within the

Group increasingly important. Nomura Real Estate Solutions established its

Human Resources Strategy Section in April 2025, appointing the head of the

Section to concurrently serve as a seconded employee in the Group Human

Resources Strategy Office.

Yano: The Property & Facility Management Business Unit, to which Nomura Real

Estate Partners belongs, has over 5,600 employees, including part-time staff (as

of March 31, 2025), and is responsible for a wide range of tasks, from property and

facility management for buildings and condominiums to construction. Some tasks

require a high level of expertise, making the exchange of personnel across business

divisions difficult. However, for the sake of improving employee engagement,

we need to take measures that nurture a sense of mutual growth between

employees and the Company, for example, offering training opportunities through

inter-Group personnel exchanges. On the other hand, some of the work undertaken

by Nomura Real Estate Development and Nomura Real Estate Solutions

is closely related to facility management business, which provides opportunities

for employees in this division to leverage their knowledge and expertise. We also

intend to provide a place where employees of other divisions can thrive.

Human Capital Management and Human Resources Strategy
	DX Strategies
	Strategies by Business Unit
	Residential Development Business Unit
	Commercial Real Estate Business Unit
	Overseas Business Unit
	Investment Management Business Unit
	Property Brokerage & CRE Business Unit
	Property & Facility Management Business Unit


	Foundations of the Nomura Real Estate Group
	External Directors’ Roundtable Discussion
	Message from the Chairman of the Board and Newly Appointed Directors
	Corporate Governance
	Compensation for Directors
	Risk Management
	Internal Controls, Compliance/Information Disclosure
	Directors and Executive Officers

	Data Collection
	11-year Financial Data
	Business Unit Information
	ESG Data
	List of Group Companies
	Corporate Information




